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A Message 
From the CEO

Friends:

As I reflect on 2021, I am struck by how much 
the events of the last two years have changed 
our perspective on life. If 2020 taught us how 
much we need each other, 2021 showed us 
that we have to be flexible and ready to face 
an uncertain future. There is no doubt that 
we learned how resilient we can be. But while 
many people were able to return to work and 
some sense of normalcy in 2021, many of our 
friends and neighbors continued to suffer. In 
Dallas County alone, hundreds of families still 
need jobs, housing, health insurance, electricity, 
water, and food. Older adults and caregivers 
need assistance, home repairs, meals, and 
respite. That is where we come in.

Through the pandemic, historic winter storm, 
economic uncertainty, and everything else 2021 
brought, Community Council of Greater Dallas 
has been here, serving our most vulnerable 
neighbors, continuing to move families from 
surviving to thriving. 

I could not be prouder of the work that our 
dedicated staff has done over the past year. 
We kept thousands of people in their homes, 
gave employment assistance and training to 
hundreds, and assured our older adults were 
safe, fed, healthy and independent. Our 2-1-1 
call center was reliably there through every 
crisis, connecting hundreds of thousands of 
people to services they desperately needed.

We are so grateful to all of our donors, 

volunteers and supporters who helped make 
this possible. You truly changed lives and we 
and our clients appreciate you more than you 
know.

As we start 2022, we are acutely aware of how 
many people still need help. We continue to 
have wait lists for our services, but as long as 
help is needed, Community Council will be 
there. We will work hard to reach even more 
people in our community this year, aiming for 
the day when we will not have any wait lists. We 
look forward to working with all of you to reach 
this goal.

Many thanks,

Sharla Myers, J.D. 
Chief Executive Officer

Moving Families 
Forward
Since 1940, the Community Council of Greater Dallas has played a major role in identifying and 
tackling our community’s most pressing challenges. As an integrated health and social services 
agency, the Community Council is focused on removing barriers and providing access and solutions 
to alleviate poverty and help vulnerable, disadvantaged North Texans live healthy, independent, and 
financially secure lives with innovative solutions.

Our Mission:
Community Council of Greater Dallas provides 
leadership in moving individuals and families 
from surviving to thriving. We improve 
quality of life by alleviating poverty, fostering 
independence and wellness, and connecting 
people to the resources they need.

Our Vision:
Community Council of Greater Dallas envisions 
vital communities which enable each individual 
to achieve his or her full potential:

• Vital communities in which individuals and 
families are stable and achieve economic 
security;

• Where people live healthy lives with 
maximum independence and resilience; and

• Where people are engaged in building 
opportunities.

“Those who are happiest 
are those who do the 

most for others”

-Booker T. Washington



$19,170,053
Government 

Grants

$6,292,104
Direct Services to 

Clients

$6,395,182
Grants to Other 

Organizations

$1,542,290
Dallas Area Agency 
on Aging

$1,952,761
Economic Mobility

$1,119,998
2-1-1 Hotline

$629,172 
Community Wellness

$8,357
Healthcare Navigator

$1,211,849
General & 
Administrative

$258,572
Fundraising

$19,410,295
TOTAL

$27,434
Individuals

$78,481
Corporations

$134,317
Foundations/
Organizations

$19,410,285
TOTAL
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How We Invest

How we are funded

FINANCIALS Fiscal Year 2021
October 1, 2020 to September 30, 2021*
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Top FIVE NeeDS
1. Rent Payment Assistance

(23,260)

2. Electric Services Payment  
Assistance (22,102)

3. Water Service Payment  
Assistance (5,560)

4. Food Pantries (3,664)

5. Housing Authorities 
(3,588)

 

5,414
Veteran Referrals

267,006 Total Answered Calls

76

Collin  County (13,522)
Dallas County (131,621)
Denton County (12, 441)

Ellis County (3,752)
Hunt County (2,972)

Kaufman County (2,793)
Navarro County (1,474)
Rockwall County (959)



195,231
Female

 

56,316
Male

2-1-1 INFORMATION & 
REFERRAL Services 
Anywhere in Texas, anyone can call 2-1-1 for free information and referrals to health 
and human services agencies, nonprofit and faith-based organizations, disaster relief 
resources, and volunteer opportunities.

The 2-1-1 helpline in North Central Texas maintains a comprehensive community 
resource database of services which provide assistance with health care, employment, 
educational, legal, housing, counseling, transportation needs, and much more. 

“I began working for the Community 
Council of Greater Dallas in September of 
2015 and it did not take me long to learn 
that I loved serving as a 211 Call Specialist. 

It’s a real challenge when I get a call from 
someone who is experiencing some type 
of crisis or struggle who can’t seem to see 
their way through and reaches out to 2-1-1 
for help. I find it really rewarding when 
I can provide that individual with tools, 
they might be able to use to empower 
themselves to better their situation. 

The calls we receive as 2-1-1 Call Specialist 
run the gamut of needs covering all 
aspects of social services and health. Those 
who call often fall into the category of 

individuals that are poor, 
disenfranchised, 
and marginalized.  
However often the 
calls come from 
those who are 
just experiencing 
a situational struggle 
at that specific point in their 
lives but have ran out of options for help. 

To be in a position where I can offer caller 
hope, and in many cases, some form of 
comfort as well blesses me. That makes me 
grateful to work as a 2-1-1 Call Specialist.”

- Rufus Johnson



Tuition, Testing, 
Books, Supplies$351,635 
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“I am a single mom with a 7-year-old son. I had 
an amazing job but was let go. About two months 
after applying for jobs, COVID-19 hit and the job 
offer I had was then rescinded. I was absolutely 
devastated. I was stressed because I was on 
unemployment and barely making ends meet. I 
would cry in the shower so my son wouldn’t see. 

I then decided to finally apply for nursing school 
in hopes of being accepted into an accelerated 
Bachelor of Science in Nursing program. Getting 
into Texas Tech House science center nursing 
program is very competitive. I thought to myself 
there’s no way I’m going to get in. I was granted an 
interview and later found out that out of over 1,000 
applicants and only 45 spots I was chosen! I got 
into nursing school! However, even though it was 
a joyous moment now came the stress of how I am 
going to pay for nursing school. 

Because it is accelerated nursing program and 
only 11 months…you’re not able to work because 
of how busy the schedule is and how time-
consuming nursing school is. They literally ask 
you not to work while in the program to be able to 
succeed.

I wasn’t eligible for any federal loans and personal 
loans meant putting myself into further debt. I’ve 
been trying so hard to become debt-free to be able 

to change my family tree 
and provide a better life 
for me and my son.

Community Council 
paid for my tuition and 
provided gift cards to 
help get food and gas. 
They allowed me to be able 
to focus on my studies without having to worry 
about if my rent was going to get paid because 
they also assisted me with rental assistance. They 
allowed me to go to bed at night knowing that me 
and my son were not going to be sleeping in a car 
or a homeless shelter or that we were going to be 
hungry. 

Community Council just gave me peace and 
allowed me to be able to focus on the main goal 
and that was to graduate and get out of poverty. 

I graduated Magna Cum Laude and now preparing 
for my state board exams so I can begin my career 
as a registered nurse.

I will forever be thankful to Community Council. 
I want to be able to give back to the community 
the way Community Council gave to me. Because 
without them none of this would have been 
possible.”

- Krystal M.


$2,853,717 
rent mortgage & 

utilities


$48,290 

food


$23,932  

childcare


$9,497

gas & transportation

 

$3,100 
clothing

The poverty rate in Dallas is the third highest in the country and considered one of its top challenges. 
Community Council of Greater Dallas believes access to education and employment opportunities for 
people with disadvantaged backgrounds is a major component to the solution, as well as providing 
emergency financial assistance for rent, mortgage, utilities, and food.

The Economic Mobility program transitions individuals and families into financial stability and living 
wage employment through emergency financial support and a multi-faceted approach with an intense 
case-managed workforce development program and wrap-around services, such as housing, food, 
childcare, transportation, and more.

Economic 
Mobility 

households saved 
from eviction or 
foreclosure

households 
transitioned out 
of poverty

4,241 

150

$3,290,171
Total



To increase independence and overall health, Dallas County residents age 60+ and their caregivers 
receive free and easy access to a comprehensive, integrated system of information, chore and care 
assistance, minor home repairs, legal services, health maintenance, benefits counseling, respite care, 
and transportation.
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DALLAS AREA 
AGENCY ON AGING 

 

10,921  
hours of personal 

and chore assistance

 

98 
new enrollees in  
My Ride Dallas

 

331 
hours of legal 

services

 

1,335 
hours of respite for 

caregivers

 

761  
individuals received 

assistance with 
Medicare savings

  

315 
older adults receive 
health maintenance 

supplies

 

858
minor home repairs

“My life was pretty grim. 
I knew I needed help 
because I was not able to 
do things that I was able 
to do before. I was not 
able to sit down to get a 

bath. I had to start taking 
showers and one time I 

slipped in the bathtub. That 
incident caused me to be in bed for 

two weeks unable to get up. 

I knew I needed help, but I didn’t have money 
and I needed to do something. I found out about 

[Community Council] through a friend and decided 
to make the call. 

I was able to get help with grab bars in the 
bathroom. Now I can sit in the tub and take a bath 
with no difficulty while getting up. I was able to 
get help with installation of handrails in my front 
porch. This helps me come up the porch easily with 
groceries and not have to worry about falling. 

After receiving the assistance, I feel more secure in 
my home and has been a blessing to my life. Thank 
you so much.”
- Canzola G.

HealthY Meals FUNDED FOR 
Homebound Older AdultS 807,183

calls for older adults or 
caregiver assistance

87,959



Workshops:

 
Chronic Disease  
Self-Management

 
Diabetes  
Self-Management

 
Chronic Pain  
Self-Management


PEARLS - Program 
to Encourage Active, 
Rewarding Lives

 
Diabetes Prevention 
Program

 
Medication Review with 
a Licensed Pharmacist

 
A Matter of Balance Fall 
Prevention

1312


outreach events

106

Evidence-based health and wellness workshops empower adults 
to actively manage their conditions and take the steps necessary 
to live healthy and fulfilling lives. Workshops have been highly 
researched and proven to be effective in a community setting and 
provide better health, better health care, and reduced health-
related costs.

COMMUNITY 
WELLNESS 

“My husband, Rick, and I had been 
discussing making changes by 
eating better and exercising, but we 
would always agree to start 'next 
Monday'.  We both have a busy 9-5 
job and diabetes runs in our family.  

In April 2021, Rick had a stroke and I 
immediately went into action adjusting 
the way I cooked and adding some form of activity. I was 
so excited to participate in the Diabetes Prevention class 
because it came at a perfect time. I love to cook and the 
weekly meetings not only helped me make better choices 
but it also helped me maintain consistent activity.  

Both of our doctors were very impressed at our weight loss 
results and improved health and I contribute that to the 
accountability part of the program. The instructor was very 
knowledgeable and very encouraging as well.  

I looked forward to each class because the participants were 
always excited to share what was working for them and they 
were happy to share their delicious recipes.”
- Melinda G.

Individuals completed evidence-based 
classes & Medication reviews

1,237

volunteer hours

1,552 



Uninsured individuals or renewing applicants receive unbiased healthcare enrollment assistance 
with the Healthcare Marketplace, Medicaid/CHIP, and SNAP.

NEW PROGRAM BEGAN NOVEMBER 2021

15

“My name is Ashley and I moved back 
to the states in September after living 
in Mexico for three years. I needed 
health insurance for my two boys, 
ages 4 and 2, but no one would help 
me get them on Medicaid because 
I didn’t have a picture ID or a high 
school transcript.

During my visit with WIC for help 
with food, I was told Community 
Council [of Greater Dallas] could help 

me. Patricia with their Healthcare 
Navigator program took time to talk 
with me and helped me fill out the 
application and apply. 

My children now have insurance and I 
don’t have to worry anymore. We are 
staying with my mom who is helping 
me take care of my kids, and we are 
very happy we received the help. I’m 
now working to get my GED.”
- Ashley M.

HEALTHCARE 
NAVIGATOR 

calls answered for information and education on 
health care plans1,230 

consumers assisted with enrollment or renewal in a 
qualified healthcare plan10
health insurance consumers contacted for assistance2,958

Applications and renewal for 
CHIP/Childrens Medicaid and SNAP

52  
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