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PREFACE

READY is your trusted partner for
seamless logistics. Offering 3PL
warehousing, container handling,
and transportation across 48 states,
we ensure that your freight is
always ready, from storage to deliv-
ery. Our dedicated team and
advanced technology guarantee
efficient, reliable solutions tailored
to your needs. At READY, we don’ t
just handle logistics—we move your
business forward.

HOW
WE WORK

READY Warehousing & Logistics LLC is dedicated to providing comprehen-
sive, reliable, and efficient logistics solutions. In an industry where time is
of the essence and precision is key, we pride ourselves on being a partner
that is always prepared to meet your business needs. With a broad range
of services including 3PL warehousing, expert container handling at docks,
and transportation services that span both locally and across 48 states, we
ensure your logistics operations are seamless and efficient.

Our commitment is simple: your freight is our priority, and we make sure
it’ s always ready to move forward. Whether it's securely stored in our
warehouses or on the road to its destination, we handle every step with
the utmost care and attention. Backed by a team of seasoned professionals
and advanced logistics technology, we are equipped to deliver solutions
that are timely, reliable, and tailored to your unique requirements.

At READY Warehousing & Logistics LLC, we don’ t just move goods—we
help businesses move forward. Be READY for logistics that are smooth,
dependable, and always one step ahead.
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"We've relied on READY's "Thanks to the READY team,

container handling every shipment arrives on R E\/ | E WS
services for years. Their time and safely. We trust
team is professional and their professional service."
efficient, ensuring every

shipment goes as

scheduled.”

"Choosing READY as a
partner ensures my
shipments are always
‘handled properly.
Deliveries are never
delayed, and the team's
service is top-notch."

"READY's 3PL warehousing
service has greatly simplified
our inventory management.
From storage to order
fulfillment, they always
deliver on time and exceed our
expectations."

"With READY Logistics, | have
complete peace of mind
knowing that their efficient
and seamless operations
ensure my shipments are
always on time. The service is
incredibly reliable."
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Comprehensive 3PL

Warehousing & Logistics

In today’s fast-paced business landscape, no matter your industry, efficient supply chain man-
agement is critical to staying competitive. This is why partnering with a trusted third-party
logistics (3PL) provider is so important. By outsourcing your logistics needs, including invento-
ry management, order fulfillment, and shipping coordination, you gain the freedom to focus
on core business activities while ensuring smooth operations.

At READY Warehousing & Logistics, we manage everything from inventory tracking to product
delivery with precision and care. Our experienced team is dedicated to getting the right prod-
uct to the right destination—on time, within budget, and at the highest quality standard—em-
powering your business to operate smoothly and efficiently. Whether you're dealing with
large-scale warehousing needs or complex transportation logistics, READY is here to ensure
seamless operations tailored to your business.

MESSAGE

As the founder of READY, | want to personally
thank you for considering us as your logistics
partner. At READY, our mission is simple: to
deliver seamless, efficient, and customized
supply chain solutions that drive your busi-
ness forward. Whether it's warehousing,
intermodal shipping, or full logistics manage-
ment, we're ready to exceed your expecta-
tions. Welcome aboard!

Sincerely,

Rachel LI

Founder and President




CONTAINER
DRAYAGE
SERVICES

the Ports

of New York
and New Jersey

MAJOR PORTS

APM Terminal

Maher Terminal

Port Newark Container Terminal
Port Liberty Bayonne

Redhook Container Terminal
Howland Hook Marine Terminal
GCT New York

MAJOR RATL

Croxton Intermodal Terminal,
Norfolk Southern Terminal,
CSX South Terminal

Our dedicated team at READY Warehousing &
Logistics is focused on delivering proactive,
customized solutions to overcome any logistical
challenge. By leveraging advanced technologies
like Electronic Data Interchange (EDI), we ensure
secure handling of goods and maintain real-time
communication with rail and drayage providers.
This enables efficient freight scheduling and
immediate updates on unexpected delays. Addi-
tionally, we integrate API, Geo-Fencing, and GPS
tracking to monitor all trucks, containers, and
chassis continuously. To further enhance conve-
nience, we cover all per diem costs, including
Demurrage and Detention Charges, ensuring
clients are not responsible for delays in container
pick-up or return. Our goal is to provide a seam-
less, worry-free logistics experience that prioritizes
client satisfaction at every step of the process.

By staying ahead of the latest logistics innovations
and applying personalized strategies, we keep
operations efficient and streamlined, allowing
clients to focus on their core business while we
handle the complexities of the supply chain.

APM MAHER
ELIZABETH TERMINALS

PORT LIBERTY BAYONNE
& NEW YORK

REDHOOK & HOWLAND HOOK

PORT NEWARK
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TRUCKTRAILER
TRANSPOTATION

SERVICES

Reefer, Dry Van for Standard Loads to Oversized
Hauls, We Go the Extra Mile in Truck Trailer Trans-

portation

OUR TEAM STRENGTH IN NUMBERS

At READY Warehousing & Logistics, we proudly operate a local short-haul fleet serving the
metropolitan areas of New York, New Jersey, Connecticut, and Pennsylvania, while our

45+

2020-2025 Volvo,Kenworth,Mack Unit

100%

100% Real-Time Tracking for Every Journey

long-haul team covers comprehensive Full Truckload (FTL) and Less-than-Truckload (LTL)
services across all 48 contiguous U.S. states. With over 10 years of industry experience, we
optimize each route to help clients maintain an efficient freight flow and reduce costs.

Our fleet is equipped with a variety of vehicles, including 26-foot box trucks, 53-foot dry vans, 8’310 ) @ 3)66())185
53-foot refrigerated trailers, flatbeds, and step-deck lowboys. This diverse range allows us to Total Trips Operated This Year Total Miles Operated in 2023
handle everything from standard freight to temperature-controlled goods, as well as

oversized, over-width, and heavy loads. We hold dual federal and state certifications for

24/7 Team

On-Time Deliveries Around the Clock

50+

oversized and over-height shipments. . .
Awards and Recognitions Since 2018

Our fleet features the latest 2020-2025 models of Volvo, Kenworth, and Mack sleeper trucks,
ensuring efficiency and reliability in every delivery. A dedicated maintenance team keeps all
vehicles in peak condition to minimize breakdowns and prevent delivery delays.

Our team of drivers is highly responsible, experienced, and thoroughly trained to provide safe
and reliable service. They ensure each shipment is delivered safely, on time, and with the
utmost accuracy, meeting our clients' expectations.

Our experienced dispatch team ensures precise coordination for every shipment. Utilizing
TMS or Motive Live real-time monitoring systems, we offer clients live shipment tracking and
seamless communication between drivers and customers, ensuring timely delivery and
enhanced customer satisfaction.




INTERMODAL
TRANSPORTATION
RAIL FREIGHT

READY offers comprehensive container intermodal
freight services covering key rail hubs in New York and
New Jersey, including Croxton Intermodal Terminal,
Norfolk Southern Terminal, and CSX South Terminal. By
combining rail and truck transportation, intermodal
freight enhances cost-efficiency, reduces long-haul
expenses, boosts capacity, and speeds up delivery. Inter-
modal solutions go beyond just cost savings—they
optimize the entire logistics chain by leveraging the
strengths of rail and truck transport, helping businesses
conserve resources effectively.

Beyond basic packaging, warehousing, and distribution,
READY has built strong partnerships with North American
rail companies, enabling us to expand intermodal
services across North America. We integrate rail and
truck transportation to ensure optimal logistics perfor-
mance, minimizing costs while maintaining fast and
precise deliveries. We also offer customized solutions to
meet diverse intermodal needs, from regional shipments
to long-distance cross-state transportation.

By choosing READY, your business benefits from
increased capacity, reliable service, and streamlined
supply chain management. We focus on timely deliver-
ies, strict cost control, and flexible scaling solutions to
ensure your products are delivered smoothly and
efficiently, regardless of distance. At READY, our goal is
not only to manage freight but to enhance every stage of
the process, helping clients stay competitive in an evolv-
ing market.

%

COST
EFFICIENCY

By combining rail and truck
transportation, we not only
reduce shipping costs but also
optimize cargo handling. Rail
transport allows for the more
economical and efficient

movement of large quantities
of goods, resulting in signifi-
cant savings for businesses.

REAL-TIME RISK

TRACKING

READY offers an advanced GPS
tracking system that provides
real-time updates on the
location of intermodal
shipments. This transparency
gives clients peace of mind,
allowing them to monitor their
cargo throughout the entire
Jjourney.

MANAGEMENT

Rail transport, known for its
stability, offers safer handling
for fragile or high-value goods,

reducing the risk of damage
during long-haul transporta-
tion. READY ensures that your

cargo is carefully handled at
every stage of the journey.

=)

1.Container Pick-up (Empty or Full)
READY can pick up an empty
container from the origin rail ramp
for loading or pick up a full contain-
er from the warehouse and return
it to the rail ramp, ensuring smooth
cargo handling and transport.

2.Rail Transport
The railroad moves the container
from the origin rail ramp to the
destination rail ramp for further
processing.

3.Final Delivery (Empty or Full)

At the destination, the drayage

carrier retrieves the full or empty

container from the ramp and

delivers it to the receiver or ware-

house, completing the logistics
cycle.
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READY WAREHOUSE

67,000 SF

PRIME LOCATION
NEAR
MAJOR HUBS

INTERSTATE HIGHWAY :
1-95, 1-80, 1-280, 1-78

ROAD
1-9, 3, 17, 21, 46

CROXTON
INTERMODAL: 1 MILES
MANHATTAN NY: 6 MILES
PORT OF NY NJ: 7 MILES
NEWARK AIRPORT: 8 MILES

INDUSTRIAL WAREHOUSE SPACE

THE FACILITY AT 125 SEAVIEW DR BOASTS MODERN INDUSTRIAL WAREHOUSE SPACE
WITH AMPLE STORAGE CAPACITY, DESIGNED TO SUPPORT LARGE-SCALE LOGISTICS OP—
ERATIONS. EQUIPPED WITH ADVANCED TECHNOLOGY, IT HANDLES A WIDE RANGE OF
GOODS, ENSURING STREAMLINED STORAGE AND INVENTORY MANAGEMENT.



WAREHOUSING

READY Warehousing & Logistics operates a cutting-edge facility designed to meet a wide range of storage and logistics
demands. Spanning 67,000 square feet, the warehouse provides ample space for handling various goods, from standard
shipments to specialized cargo. The facility is equipped with 24 loading docks, ensuring efficient inbound and outbound
freight movement, significantly reducing wait times for loading and unloading.

Our advanced forklift fleet is capable of managing a broad spectrum of cargo, including oversized and overweight loads,
ensuring that no matter the size or weight of your shipment, we have the equipment to handle it safely and efficiently. This
versatility in material handling equipment allows us to optimize both speed and safety in all warehouse operations.

Staffed by a team of 20 highly skilled professionals, READY ensures that daily operations are executed with precision and
care. Our team is trained in the latest logistics technologies and best practices, allowing us to maintain a seamless workflow
while adhering to all safety standards.

READY’s warehouse holds critical certifications, including FDA, ATF, and OSHA, reflecting our dedication to regulatory
compliance, workplace safety, and product integrity. These certifications assure our clients that their products—whether
pharmaceuticals, alcohol, or other regulated goods—are handled according to the highest standards.

Located in Secaucus, New Jersey, our warehouse offers convenient proximity to major transportation hubs, including key
ports, highways, and rail networks. This strategic location enables fast and efficient distribution to both regional and nation-
al markets, providing clients with a logistical advantage that supports their supply chain efficiency.

With READY Warehousing & Logistics, you can trust that your products are stored, managed, and shipped with the utmost
care, efficiency, and compliance, backed by our state-of-the-art facilities and experienced team.

EXCELLENCE
WITH CERTIFIED

EDA

REGISTERED

Food and Drug
Administration

READY warehouse is FDA-certi-
fied, ensuring that the storage and
handling of food, pharmaceuti-
cals, and other regulated products
meet stringent safety and hygiene
standards. This certification
guarantees product quality and
consumer safety

Alcohol and Tobacco Tax
and Trade Bureau

With ATF certification, READY is
licensed to handle, store, and
distribute alcohol and tobacco
products in compliance with federal
regulations. Our facility ensures all
storage practices meet legal require-
ments, and our systems track
inventory to support proper taxation
and reporting, giving our clients
confidence in regulatory adher-
ence.

Occupational Safety and
Health Administration

READY warehouse is OSHA-certi-
fied, reflecting our commitment to
always maintaining a safe, compliant
environment for both employees and
products. We implement rigorous
safety protocols that minimize the risk
of workplace accidents, ensuring safe
operations through proper equip-
ment handling and hazardous
materials management.

READY Warehousing "Certified for Safety, Compliance, and Excellence"

our certifications in FDA, ATF, and OSHA reflect our unwavering dedication to excel-

lence in safety, compliance, and operational performance. These credentials affirm that

100%

Focused on Safety,
Every Load,
Every Time

we uphold strict regulatory standards for handling sensitive products such as pharma-
ceuticals, alcohol, and tobacco. Beyond regulatory compliance, we ensure our employ-

ees operate in a safe and secure environment, reducing risks at every step. By prioritiz-
ing these certifications, we provide our clients with unparalleled trust and assurance,

knowing their products are managed with utmost care, professionalism, and safety.




COMPREHENSIVE WAREHOUSING SOLUTIONS AT READY

READY offers comprehensive warehousing solutions designed to meet the unique and evolving needs of our diverse
client base. Our services aim not only to fulfill storage and logistics requirements but also to optimize and streamline
supply chain operations for enhanced efficiency. By providing flexible, scalable, and business-specific solutions tailored
to each client’s unique requirements, we ensure every client's needs are uniquely addressed. Our pricing structure is
based on a thorough analysis of multiple factors, including sales forecasts, volume, SKU count, pallet storage require-
ments, inventory turnover rates, operational and management demands, product handling needs, and any special
handling requirements. Before establishing a pricing structure, it is essential to fully understand each client’s specific
needs. READY does not publish a standard price list, as a "one-size-fits-all" approach is rarely suitable. From startups to
established brands, READY offers customizable pricing solutions to fit every stage and requirement.

Third-Party
Warehousing
& Distribution

E-Commerce
Fulfillment

Container
Stuffing &
Destuffing

Transload / ' /£ 1 i Dedicated
Cross-Docking iy W/ & Contract

3PL Warehousing Services - READY provides end-to-end solutions for our clients, including efficient storage,
real-time inventory management, and order processing. Clients can focus on their core business while we handle
all aspects of warehousing and distribution. Our warehouse management system allows clients to view inventory
at any time, ensuring accurate tracking with transparency and peace of mind.

E-commerce Fulfillment Services - READY offers comprehensive third-party fulfillment services, including product
storage, picking, packing, and shipping to ensure speed and accuracy in order processing. Our OMS supports API
integration with major e-commerce platforms, making it adaptable to various business needs.

Cross-Docking Operations - Through cross-docking, we minimize warehousing time by directly transferring goods
from receiving docks to outbound docks, boosting efficiency, shortening delivery times, and reducing handling
costs.

Container Loading and Unloading Services - We specialize in handling bulk cargo to ensure the integrity of goods
during loading and unloading. Based on product categories, we provide optimal material placement to reduce
damage risk.

Transloading Services - READY focuses on transloading, enabling seamless transitions across multiple transporta-
tion modes, such as rail to truck or ship to rail. This service helps clients reduce costs and optimize logistics
efficiency.

Dedicated Contract Warehousing - Once contracted, our clients can designate READY's warehouse as a registered
location for platforms like Amazon and Walmart. We manage comprehensive warehousing and logistics support,
including shipments, returns, relabeling, and repackaging.



READY MISSION & VISION

“STRONG PARTNERSHIPS ARE BUILT ON TRUST AND EXCEPTIONAL SERVICE

At READY Warehousing & Logistics, we have a clear mission: to
be the most reliable provider of strategic and meticulous
supply chain solutions in the industry. Our vision is rooted in a
relentless pursuit of excellence, aiming to be a trusted partner
for our clients. By continually innovating and focusing on
customer satisfaction, READY is dedicated to delivering
outstanding logistics services, ensuring our partners achieve
seamless operations and long-term success.

READY provides dependable, timely solutions to keep every
client’s business running smoothly. Our collaborative and
customized services foster long-term partnerships built on
trust, efficiency, and shared success. READY is committed to
nurturing these relationships, enabling us to consistently
exceed expectations and become a valuable partner in our
clients' growth.

READY ACCESS MAP LOCATION
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