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Presented by:
CHARLES & MARGERY

BA CIK

FOUNDATION

Wednesday September 10t*, 2025

4:00 pm
to
Friday September 12, 2025
11:00 am

Wednesday September 10, 2025

1:00 p.m. - Depart Sarasota by 1:30 p.m.
Individual Travel/Carpool Options

4:00 p.m. - Arrival/Check-in at Hotel
The Opal Grand
10 N Ocean Blvd, Delray Beach, FL 33483

6:00 p.m. - 7:00 p.m.- Welcome Reception
(At Hotel)

7:30 p.m. - 9:00 p.m. - Welcome Dinner
H Bourbon Steak

1000 E Atlantic Ave, Delray Beach, FL
(4-minute walk)

BOURBON STLANR

Observer

MEDIA GROUP

Room Goodie Sponsor

eg; Gulfside
“", BANK

Dinner Sponsor
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Thursday September 11, 2025

7:30 a.m. - 8:30 a.m. - Breakfast at Hotel (Provided)
(At Hotel) - [CARD MERRILL

ATTORNEYS & COUNSELORS

Breakfast Sponsor

8:30 a.m. - 8:45 a.m. - Depart to Delray Beach Historical Society.
Drive or Uber

3 NE 15t Street

Delray Beach, FL 33444

(5 minutes)

8:45 a.m. - 10:00 a.m. - Historical Tour & Development

—* DELRAY BEACH Delray Beach Historical Society
*%¢ HISTORICAL SOCIETY John Miller

¢ HERITAGE GARDENS john@delraybeachhistory.org

Tel: 561.632.9547

Sessions at: Coral Reef 1 Meeting Space - (At Hotel)

10:30 a.m.-11:00 a.m.
Session I: Shaping Delray Beach: City Overview and Strategic Vision

Terrence R. Moore, ICMA-CM
City Manager
City of Delray Beach, FL

11:00 a.m.-11:30 a.m.
Session Il: Downtown Delray in Focus: Growth, Development, and Community Impact

Laura Simon
Executive Director
Delray Beach Downtown Development Authority (DDA)
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11:30 a.m.- 12:00 p.m.
Session lll: Revitalizing Delray: CRA Initiatives for Inclusive and Sustainable Growth

Renée Jadusingh, Esq., FRA-RA
Executive Director
Delray Beach Community Redevelopment Agency

12:00 p.m. - 1:00 p.m. - Lunch at Hotel
Meeting Space - Coral Reef 1 (At Hotel)

Stephanie Immelman GULF COAST
President & CEO COMMUNITY
Delray Beach Chamber of Commerce FOUNDATION

Lunch Sponsor

1:30 p.m. - Depart to Morikami Museum and Japanese Gardens
4000 Morikami Park Rd, Delray Beach, FL 33446

Drive or Uber

(18-40 minutes)

2:00 p.m. - 3:00 p.m. - Tour
Explore the Morikami Museum and Japanese

MORIKAM] ~ Garers

4000 Morikami Park Rd, Delray Beach, FL 33446

MUSEUM AND JAPANESE GARDENS

Welcome: Docent:

Heather Grzybek Maria Grigera

Garden Curator Administrative Assistant
Tour and Docent Coordinator: MGrigera@pbc.gov
Misuzu Lyden Tel: 561-233-1358
MLyden@pbc.gov

Tel: 561-233-1330
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3:00 p.m. - 6:00 p.m. - Free time
7:00 p.m. - 9:00 p.m. Dinner

WILLIS

r) 2809 S Ocean Blvd, consTRReTen
- Highland Beach, FL 33487 Dinner Sponsor
Z%%S;’“é Direct: 561.900.1160

RESORT
HIGHLAND BEACH FL
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Friday September 12, 2025

7:30 a.m. - 8:30 a.m. - Breakfast at Hotel (Provided) =
(At Hotel) 0% ICARD MERRILL

Breakfast Sponsor

Sessions at: Coral Reef 1 Meeting Space - (At Hotel)

8:30 a.m.-9:00 a.m.
Session IV: Navigating the Economic Future: A Municipal Perspective

Jeffrey L. Oris, CEcD
Assistant City Manager
City of Delray Beach, FL

9:00 a.m. - 9:30 a.m.
Session V: Driving Cultural Innovation: Insights from the President & CEO of Arts
Garage

Marjorie Waldo, M.Ed.
President/CEO
Arts Garage

9:30 a.m.-10:00 a.m.
Session VI: Closing Remarks

Thomas F. Carney, Jr.
Mayor
City of Delray Beach, FL
10:00 a.m. - 10:30 a.m. Survey & Wrap-up.

11:00 a.m. - Event Concludes.
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Resources:
About Delray Beach:

https://www.delraybeachfl.gov/our-city/things-to-know/about-delray-beach#ad-
image-1

MASTER PLAN: https://www.delraybeachfl.gov/government/city-
departments/development-services/planning-long-range/master-community-
redevelopment-plans

MAP: https://downtowndelraybeach.com/sites/default/files/u86/screen_shot_2022-
12-30_at_11.32.57_am.png

THINGS TO DO: https://www.downtowndelraybeach.com/things-to-do

LOCAL TRANSPORTATION:

Use your own vehicle

Ride with Freebee - https://ridefreebee.com/service-areas/delray-beach
Rent Pineapple Carts - https://www.pineapplecarts.com/

Uber

LOCAL CHAMBER OF COMMERCE:

Greater Delray Beach Chamber of Commerce
https://delraybeach.com/about-us/
Employees: 6

Members: Over 800

140 NE 1st Street, Delray Beach, FL 33444
Phone: 561-278-0424



