
CMT Year 2 Funding Referendum – The future of weeds and water quality in the Keys Lagoons

This announcement regarding the Controlled Methods Test (CMT) Year 2 Funding Referendum, is sent to
you from the TKPOA Owner Communication Working Group (comprised of volunteer Homeowners). We
are committed to providing our fellow TKPOA Homeowners regular updates on the importance of the
project and the referendum, until the votes are counted on December 14th.

KEY POINTS:

● CMT Year 2 Funding Referendum will be held Nov. 10 through Dec. 14
● Town Hall Forum scheduled for Tuesday, November 15 to review the CMT project

and address questions about budget and funding for Year 2

CMT Year 2 Funding: The emergency assessment that the TKPOA Board approved at the
August open board meeting only covered year 1 of the Control Methods Test. That direction
means that the funding decision for years 2 and 3 of the test goes to a member vote. Ballots for
that vote are scheduled to be mailed on November 8th. The ballots will be counted at the board
meeting on Wednesday, December 14th. The CMT is a critical step toward getting the weeds
under control and improving water quality in our lagoons. The special assessment required to
fund continuation of the CMT requires a majority of at least 50% of the members, so the Owner
Communication team will be working hard to “get out the vote”. Details of the referendum will be
made available in future e-blasts, as well as via “snail mail” and the Keys Breeze.

WQ Town Hall Forum on Tuesday, November 15 at 6PM: The Water Quality team has
scheduled a Town Hall Forum for 6PM on Tuesday November 15. Members will get an update
on the results of year 1 of the test, as well as a thorough review of the budget and funding plans
for year 2. Executives from the TRPA and the League to Save Lake Tahoe will attend and
present their views on the importance of the CMT and our collaborative efforts to get the
invasive weeds under control. There will be a Q&A section. Please attend (in person at the
Pavilion or via Zoom found on tkpoa.com) if you can. A recording of the Town Hall Forum will be
made available on keysweedsmanagement.org for those who can’t make it.

For additional information and updates, please refer to the TKPOA Water Quality website at
www.keysweedsmanagement.org or follow us on Instagram at @tahoekeyspoa_wq. You can also contact
the TKPOA Association Office, at 530-542-6444, Monday – Friday from 8:30AM – 4:30PM, Saturday and
Sunday from 10:00AM – 2:00PM.

If you have questions, contact the TKPOA Water Quality Department directly by calling 530-542-6444,
ext. 275 Monday – Friday from 8:30AM – 4:30PM or by email at waterquality@tahoekeyspoa.org
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