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THANK YOU

On behalf of WBC, I want to thank you for participating in our inaugural conference organized by the 
CASE team with support from the Surdna Foundation. I also want to acknowledge the many hands that 
helped bring to life today’s conference: Driving Collective Impact through Anchor Collaboratives. Thank 
you to UIC for hosting us today, to Chancellor Amiridis, and to Marty Gutierrez and her team in the Office 
of Public and Governmental affairs for both event sponsorship and also, as a CASE anchor.

This conference would not have happened without Shawn Escoffery and his support through the 
sponsorship from Surdna Foundation’s Strong Local Economies program. As we deliberated upon the 
themes for the conference, collective impact was the best framework for us to explore. It captured the 
essence of CASE - a group of anchors committed to the common cause for a region’s inclusive economic 
growth. We wanted to highlight similar models across the country and explore common challenges 
and opportunities.

A special thank you to our speakers, panelists, moderators, and facilitators. The themes that emerge 
from our discussions and learnings will continue to shape our conversations for years to come. I also 
want to take this opportunity to thank Alex Leza from my team for leading the charge and for all the work 
that has gone into this great event. Behind the scenes was the rest of my team – Kathryn Yaros, Michelle 
Miller, Reuben Waddy, Zach Komes, Taylor Bradshaw, Katie Witherspoon, and Esteban Perez and 
Guillermo D. Garcia, thank you! Thanks to the support from WBC, Eileen Lopez and JoAnn Eckmann, 
and the volunteers who are here today, as well as Emily Carlton from Sketch Effect for capturing the 
conference’s interactive, meaningful discussions on the white boards. 

Thank you to World Business Chicago’s CEO Jeff Malehorn, CASE co-chairs Derek Douglas and 
Terry Peterson for their leadership, and Deborah E. Bennett from Polk Bros. Foundation for her 
commitment to CASE’s mission and to our fifteen Anchors and community partners for helping us 
build a model for collective impact here in Chicagoland, which is inspiring similar work across the 
country.

Last but not the least, thank you to all the attendees for taking the time to participate and be part of 
such a critical dialogue in our great city – your presence helped make the conference a success. 
Please remember to share any feedback you have.

Thank you and have a safe trip back home,

Nitika Nautiyal
Executive Director
Chicago Anchors for a Strong Economy
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7:45 – 8:45 A.M.

8:45 – 9:00 A.M.   

9:00 – 9:45 A.M.   

9:45 – 10:00 A.M.    

10:00 – 10:50 A.M.  

10:50 – 11:00 A.M.

11:00 – 11:50 A.M.

11:50 – 12:15 P.M.

12:15 – 1:20 P.M.

REGISTRATION / BREAKFAST AVAILABLE

WELCOME ADDRESS 
Michael Amiridis, Chancellor, University of Illinois at Chicago

MORNING KEYNOTE
Ted Howard, Executive Director, Democracy Collaborative

FOLLOWED BY FIRESIDE CHAT
MODERATOR: Shawn Escoffery, Program Director, Strong Local Economies,  
Surdna Foundation

BREAK

PANEL 1: DECODING ANCHOR SUPPLY CHAINS 
FOR INCLUSIVE ECONOMIC GROWTH
Nim Chinniah, Executive Vice President, Northwestern University
Jeff Hornstein, Director of Financial & Policy Analysis, Office of the 
Philadelphia Controller
John Rogers, Founder and CEO, Ariel Investments
Robert Weissbourd, President, RW Ventures 
MODERATOR: Omar Blaik, Founder and CEO, U3 Advisors

BREAK 

PANEL 2: LEVERAGING PARTNERSHIPS TO 
ACCELERATE SMALL BUSINESS IMPACT
Jon Aram, Founder and CEO, Next Street Financial
Bill Krugler, President, Milwaukee JobsWork
Lindsay Mueller, Midwest Director, Small Business Majority
William Towns, Executive Director, Benefit Chicago
MODERATOR:  Kevin Boes, President & CEO, LISC’s New Markets Support  
Company (NMSC)

LUNCH BREAK 

AFTERNOON KEYNOTE
Ben Hecht, President & CEO, Living Cities

FOLLOWED BY PANEL 3: COLLECTIVE IMPACT 
OF ANCHOR COLLABORATIVES
Matt Enstice, President and CEO, Buffalo Niagara Medical Campus
Nitika Nautiyal, Executive Director, Chicago Anchors for a Strong Economy (CASE)
Randy Royster, President & CEO, Albuquerque Community Foundation

AGENDA



5

AGENDA

1:20 – 1:30 P.M.  

1:30 – 2:20 P.M.    

2:30 – 3:00 P.M.   

3:00 – 3:15 P.M.   

3:15 – 4:15 P.M.

4:15 – 4:20 P.M.

4:20 – 6:00 P.M.

Kurt Sommer, Director, Baltimore Integration Project, Association of Baltimore  
Area Grantmakers
MODERATOR: Ben Hecht, President & CEO, Living Cities

BREAK

BREAKOUT SESSIONS
These workshops will focus on distinctive challenges and opportunities encoun-
tered by practitioners within the framework of the following five pillars of collective 
impact:

____  Establishing a Common Agenda
____  Shared Measurement Systems
____  Mutually Reinforcing Activities
____  Maintaining Continuous Communications
____  Backbone Support Organizations

HIGHLIGHTS FROM BREAKOUT SESSIONS

BREAK

PANEL: THE ROLE OF ANCHORS AS AGENTS  
OF POLICY CHANGE
MarySue Barrett, President, Metropolitan Planning Council
Barbara Otto, Chief Executive Officer, Health & Disability Advocates
Julie Sinai, Policy Director, Roberts Enterprise Development Fund (REDF)
Joanna Trotter, Senior Program Officer, The Chicago Community Trust 
MODERATOR: Erika Poethig, Director of Urban Policy Initiatives, Urban Institute

CLOSING REMARKS
Jeff Malehorn, President and CEO, World Business Chicago

RECEPTION - UIC FORUM LOBBY
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MORNING KEYNOTE

During the morning keynote, Ted Howard stressed that anchor institutions have both the capital and 
capacity to positively change the lives of people in their immediate community. However, buy-in at 
anchors must be advanced from the highest level of leadership from the outset and sustained throughout 
the life of the initiative.
 
Key takeaways:
• A $3 trillion opportunity exists to invest more in our cities and change the way anchors function, 
including $1 trillion for addressing each of the following:
 • Anchor-led economic activity
 • Endowments and investment portfolios of anchors and community foundations
 • Chronic disease and social determinants of health
• Of the above, $2 trillion can be leveraged for local economies to disrupt healthcare costs
• To improve the perception of large organizations toward local procurement and hiring in a sustainable 
way, we must ensure that leadership at all levels is bought in and engaged in local initiatives
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MORNING KEYNOTE
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The fireside chat centered on how institutions and their capital could greatly contribute to mitigating 
community health issues. However, a “business case” must first be made to expand participation to other 
institutions. The collective impact model allows anchors and anchor collaboratives to more actively share 
their success stories to as broad an audience as possible.

Key takeaways:
• Anchor collaboratives should consider engaging sports teams, who work with multiple, reliable streams 
of capital
• Institutions have the power to change the conversation by altering their contracts and publicly focusing 
on the health of their communities
• It is important to have the tough conversations about race with all partners. Anchors and collective 
impact organizations must be intentional about impact

Audience question: 
“Given the landscape of structural racism, how do we help anchors recognize the challenges of the 
system in which they are entrenched in?”

Having a conversation on implicit bias, especially in the anchor collaborative ecosystem, can be a 
challenge. By choosing to work with local, diverse businesses, anchors can begin to focus on the 
realities of racial inequality, as well as increase their return on community investments in the long run. 
Additionally, a natural benefit of using local businesses, whether achieved through local purchasing or 
hiring clauses or otherwise, is a reduction in shipping costs as well as reduced carbon footprint.

FIRESIDE CHAT: TED HOWARD & SHAWN ESCOFFERY
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Nim Chinniah, Executive Vice President, Northwestern University
Jeff Hornstein, Director of Financial & Policy Analysis, Office of the Philadelphia Controller
John Rogers, Founder and CEO, Ariel Investments
Robert Weissbourd, President, RW Ventures 

MODERATOR: Omar Blaik, Founder and CEO, U3 Advisors

On how to unlock the potential of anchor supply chains for inclusive economic growth that benefits small 
businesses, the panelists opened up about how myriad organizations can provide leadership for small 
business development and support. This leadership can come in the form of the CEO, president, or other 
influential organizational representative. The panelists also outlined how pathways to success can be 
paved via anchor institution supply chains, and that sharing successful practices in a collective impact 
model can further the endeavor. 

Key takeaways:
• Small businesses need access to technical assistance programs that focus on alleviating their 
particular pain points, enabling them to scale
• Leadership on community investments can come from anchors, in conjunction with influential 
stakeholders 
• The challenge of defining “local” remains prevalent in the anchor collaboratives ecosystem  

Audience question: 
“How do we get large companies to choose smaller, local, diverse suppliers, when the impression is that 
buying locally is more expensive?”

Local governments should hold large organizations like anchors accountable for failing to buy locally, 
especially if they receive public benefits such as tax-exemption or other incentives. This accountability 
is commonly overseen by mayor’s offices or at the county level. As well, data suggest that when buying 
locally, anchors often incur no additional costs compared to working with larger, more established firms. 

PANEL 1: DECODING ANCHOR SUPPLY CHAINS FOR INCLUSIVE ECONOMIC GROWTH
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PANEL 1: DECODING ANCHOR SUPPLY CHAINS FOR INCLUSIVE ECONOMIC GROWTH
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PANEL 2: LEVERAGING PARTNERSHIPS TO ACCELERATE SMALL BUSINESS IMPACT

Jon Aram, Founder and CEO, Next Street Financial
Bill Krugler, President, Milwaukee JobsWork
Lindsay Mueller, Midwest Director, Small Business Majority
William Towns, Executive Director, Benefit Chicago

MODERATOR:  Kevin Boes, President & CEO, LISC’s New Markets Support Company (NMSC)

Panelists representing various sectors, from private consulting firms to government-led initiatives, 
discussed the importance of creating partnerships to support the small businesses community in cities 
around the country. The road to revenue and growth for small businesses is rife with difficulties. The 
panelists shared a number of solutions being tested nationally, such as an institutional willingness by 
one anchor to work with small businesses through pricing issues in an effort to help the business more 
efficiently navigate the procurement process.

Key takeaways:
• Focusing less on a price-driven model has been emphasized by some anchor collaboratives, which can 
help expose small businesses to systems of support and opportunity
• Different strategies, such as focusing on poverty-prevention or career-building, can drive the mission of 
anchor collaboratives
• Anchors can focus on identifying and rectifying pain points of small businesses by contributing to their 
operations in any capacity, including access to capital

Audience question: 
“We are going to have a new president in a few months; what changes would you bring to a new president 
to address some of the capital gaps?”

The next president could push forward legislation that addresses predatory lending. Additionally, the next 
president can help drive a system of accountability for anchors institutions, which could lead to increased 
transparency on their part, and therefore more opportunity for small, local and diverse businesses.
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PANEL 2: LEVERAGING PARTNERSHIPS TO ACCELERATE SMALL BUSINESS IMPACT
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AFTERNOON KEYNOTE

According to Ben Hecht, having the right people at the table when working toward collective impact is imperative. 

Stakeholders from anchor institutions, financial institutions, and technical assistance providers, along with 

community leaders, are necessary in driving forward results. Strategies should be formed around proven 

efficiencies, which are born from data, leadership, racial equity, backbone organizations, among others.

Key takeaways:

• The seven strategies for achieving collective impact for anchor collaboratives include 

 1. Getting the right people at the table 

 2. Having a bold end-game 

 3. Having data-driven and informed strategies

 4. Strong leadership at anchors or other participating organizations

 5. Following the money: looking beyond grant funding exclusively

 6. Racial equity and inclusion

 7. Having a backbone, quarterback-like organization or individual

• Racial equity and inclusion goals should be explicitly articulated and well-defined 

• Disruptive leaders are necessary to affect change
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Matt Enstice, President and CEO, Buffalo Niagara Medical Campus
Nitika Nautiyal, Executive Director, Chicago Anchors for a Strong Economy (CASE)
Randy Royster, President & CEO, Albuquerque Community Foundation
Kurt Sommer, Director, Baltimore Integration Project, Association of Baltimore Area Grantmakers

MODERATOR: Ben Hecht, President & CEO, Living Cities

Directors of anchor collaboratives from around the United States discussed the challenges and rewards of creating 

anchor collaboratives. Particularly, participants noted how the functionality of these initiatives can be improved 

over time. As in many sectors and efforts, data collection has been a pain point without a concrete solution. Of 

note, panelists highlighted that applying a racial equity lens early in the development of an anchor collaborative can 

improve participation from key community stakeholders.

Key takeaways:

• Those involved in the development of such collaboratives must address who is accountable for establishing and 

maintaining the mission and finances of the effort

• Conversations on racial impacts are difficult, but necessary for more significant impacts

• Data is both a challenge to gather, yet critical toward devising effective anchor collaborative strategies 

Audience question: 

“How do you come together and have shared ownership of bridge type organizations?”

In one example, as a result of social unrest in the wake of Freddie Gray’s death in Baltimore, institutions have come 

together, led by Johns Hopkins University, to develop a professional training program, which has led to numerous 

job placements. Similar models are being implemented around the country. Documenting the challenges and 

solutions of such efforts can help expedite the success and replication of such initiatives.

PANEL 3: COLLECTIVE IMPACT OF ANCHOR COLLABORATIVES
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PANEL 3: COLLECTIVE IMPACT OF ANCHOR COLLABORATIVES
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BREAKOUT SESSION HIGHLIGHTS

Each group session addressed one of the five unique conditions of collective impact. While those conditions have 

different requirements, an element common to all workshop discussions was the notion of reporting on successes 

and failures. Identifying lead agents or agencies for each condition in a collective impact ecosystem is vital to 

retaining the structure and momentum of an initiative. Without these leaders, efforts typically lack accountability 

and achieving collective impact is therefore much more difficult.

Key takeaways:

• Common agenda: Having measureable data, a value proposition, and long-term goals are indispensable toward 

establishing a common agenda

• Shared Measurement Systems: Impacts must be succinctly measured and balance qualitative and quantitative 

data. Understanding systems in place is a critical early step

• Mutually Reinforcing Activities: Such activities can be between any number of organizations. Examples include 

those between anchors and proximate community groups, anchor institutions themselves, and even internal 

departments at individual anchors

• Continuous Communication:  Anchors need to establish trust with community leaders in order to retain continuous 

communication and create suitable designs for participation

• Backbone Support Organizations: Anchors cannot isolate themselves from the work of organizations that provide 

backbone support  
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BREAKOUT SESSION HIGHLIGHTS
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PANEL 4: THE ROLE OF ANCHORS AS AGENTS OF POLICY CHANGE

MarySue Barrett, President, Metropolitan Planning Council
Barbara Otto, Chief Executive Officer, Health & Disability Advocates
Julie Sinai, Policy Director, Roberts Enterprise Development Fund (REDF)
Joanna Trotter, Senior Program Officer, The Chicago Community Trust 

MODERATOR: Erika Poethig, Director of Urban Policy Initiatives, Urban Institute

Policy experts discussed how anchor institutions can significantly enhance municipal development measures by 

being leaders and proactive partners in policy discussions. However, despite having the capacity and expertise 

to do so, anchors sometimes do not hold themselves accountable or maintain a sustained presence in long-term 

resolution of key socioeconomic issues. Policy continuity is imperative to leadership transitions if anchors are to 

create and maintain a positive, engaged, presence in community development.

Key takeaways:

• Anchor collaboratives need not be single-issue efforts, but rather strategies can be focused on policy, on the 

ground interventions, or other creative iterations

• Anchors and policymakers can work together by identifying commonalities in mission and difficulties to achieving 

that mission

Audience question: 

“What role do initiatives like CASE play in policy?”

Backbone organizations, or intermediaries, like CASE can be a catalyst. There is a lot of infrastructure that has to 

be built and organizations like CASE have their finger on the pulse of the anchor problem in their respective cities. 

They can figure out where and when to take collected data to partners, and propose strategies that most effectively 

utilize such information.
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PANEL 4: THE ROLE OF ANCHORS AS AGENTS OF POLICY CHANGE



CASE@WorldBusinessChicago.com


