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Step 1: Identify twenty areas for improvement. We know that all areas could be improved for all of us, but the first ones 

that come to mind are probably the areas that need the most attention. To be thorough, we should spend some time on 

this step. It may help to recall any flight within the past year that did not go as well as hoped. Identify areas where you 

could have done something better and write them down. Close your eyes and think about any upcoming flights or just 

flights that you would like to make. Walk your mind through the flight from planning through shut down. Take note of 

any areas that give you an uneasy feeling or maybe even raise the hairs on you neck. Finally, ask yourself what your 

biggest fears are when it comes to flying. Make note of those fears but think about the skills or knowledge that would be 

needed to deal with whatever the situation might be, or to prevent the situation from occurring. For example, maybe a 

fear would be an inflight fire. One of the skills that might be needed is the execution of the steep descending turn to get 

on the ground ASAP. That becomes a skill to be added to our improvement list. 

Step 2: Prioritize the list of needed improvements. Be careful to list the most needed first, rather than the most 

convenient to accomplish. Take some time on this step and really think about which areas are most important. Come 

back to it on a few different days if necessary. This is perhaps the most difficult step. It might be helpful to consult with 

another pilot. But in the end, only you know which ones you need most. At the completion of this step you should have 

a prioritized list of twenty areas needing improvement. 

Step 3: Remove items eleven through twenty from your list. Do not delete them. Save them for a future list. Remember, 

this will be an annual exercise. You should now have a prioritized list of ten areas needing improvement.  

Step 4: Remove items six through ten. Again, do not delete them. Save them for a future list. You should now have a 

prioritized list of five areas needing improvement. Why did we reduce the original list from twenty down to five? The 

plan must be manageable and realistically achievable. Seeing a list of five areas to improve seems doable. Seeing a list of 

twenty or even ten areas may seem overwhelming. Any task that seems overwhelming is unlikely to be started. If you 

somehow complete your list of the five top areas in a short time, you still have your list of remaining items to work on. 

Step 5: Develop a plan to improve for each area. This is not as difficult as it might seem, but you might need some help. 

It might be worthwhile to schedule an hour of ground instruction with an experienced CFI. This may seem strange, but it 

is better to schedule with a CFI who is not familiar with you or with your flying. Be sure that the instructor understands 

what you expect. Explain that you have identified five areas that need work and that you want a written plan to help you 

improve in those specific areas. Present your list of the top five items and get some advice from the instructor on how to 

make progress in those five areas. Make sure the instructor knows that you are paying for his/her time and expertise 

and that you will most likely be working with a different instructor on the execution of the plan. You can always decide 

to work with that instructor, but for now, you are looking for a plan and not a sales pitch. When you meet with the 

instructor, present your list of the top five items and be open for honest discussion. Hopefully, the instructor will take 

notes and promise a written plan will be ready in a few days. Once you have the plan, be sure to question anything that 

does not seem right or seems incomplete. You might want to repeat the process with an additional instructor who does 

not know the first one. It may seem like overkill, but getting a solid plan is crucial. It is better to spend a little more time 

and money on developing a good plan that to waste money executing a poor plan. 

Step 6: Follow the plan for each of your defined areas to be improved and evaluate your progress.  Adjust the plan as 

needed. Try to accomplish improvement in the five items in a year or less. 

Step 7: Begin again with Step 1. Review your fifteen items that you deferred and see if any or all of them are still valid 

concerns. Consider any new areas of concern that may have become apparent. Complete the remaining steps and 

repeat as necessary. 
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Step 1: Identify twenty areas for improvement. These are not prioritized yet. 

1. 11. 

2. 12. 

3.  13. 

4.  14. 

5. 15. 

6. 16. 

7. 17. 

8. 18. 

9. 19. 

10. 20. 

 



Step 2: Prioritize the list of needed improvements. 

1. 11. 

2. 12. 

3.  13. 

4.  14. 

5. 15. 

6. 16. 

7. 17. 

8. 18. 

9. 19. 

10. 20. 

 



Step 3: Remove items eleven through twenty from your list. Do not delete them. Save them for a future list. 

1. 6. 

2. 7. 

3.  8. 

4.  9. 

5. 10. 

 

Step 4: Remove items six through ten. Again, do not delete them. Save them for a future list. You should now have a 

prioritized list of five areas needing improvement. 

1. 

2. 

3.  

4.  

5. 

 

  



Step 5: Develop a plan to improve for each area. 

1. 

2. 

3.  

4.  

5. 

 



Step 6: Follow the plan for each of your defined areas to be improved and evaluate your progress.  Adjust the plan as 

needed. Try to accomplish improvement in the five items in a year or less. Make notes below on progress and needed 

plan adjustments. 

1. 

2. 

3.  

4.  

5. 

 

Step 7: Begin again with Step 1. Review your fifteen items that you deferred and see if any or all of them are still valid 

concerns. Consider any new areas of concern that may have become apparent. Complete the remaining steps and 

repeat as necessary. 
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