
Briefing of  Group 
Project 

CO5237 Healthcare Analytics 



Learning Objectives 
!  Explain the key steps in a healthcare analytics project 

!  Know the fundamental data analytics concepts and 
techniques needed in healthcare analytics 

!  Analyze healthcare data with the appropriate tools 

!  Abstract insights from analytical findings to address 
healthcare problems 

!  Communicate and present analytical findings 
effectively through a written report and presentation 

! Work effectively in a team environment  



Project Requirement 

!  Form a team with 4 to 5 members 

!  Pick a healthcare problem 

!  Address the problem via data analytics 

!  Present your findings 



How To Form An Effective 
Team 

!  A balanced team is always a winning team 
!  Technical skills and backgrounds 

!  SQL 

! R 

! Clinical training and experience 

! Data resources 

!  Belbin’s team roles 

!  Your Personality 



After Forming Your Team 

http://tinyurl.com/zmqbp6p 



How Not to Pick Your Topic 
!  Not to cure cancer 

!  Be realistic 

!  Not to prove smoking causes lung cancer 
!  Pick something interesting and less obvious 

!  Not to address acute and critical care in space 
!  Lack of  data 

!  Lack of  relevant background  



Assessment and Deadlines 
!  Project proposal (10%)  

!  5th of Feb Submit a 1 page report on the preliminary 
problem statement and approach based on the 
discussion with the professors.   

!  26th of Feb Submit a clear and concise 3-5 pages 
report  

!  Project finding (10%)  
!  25 Mar Submit a report on the preliminary results. ii. 

Milestone  
!  8 Apr Submit a full report on the finalized results, 

and the discussion and conclusion.  

!  Group Presentation (10%) 15 Apr 

!  Peer review (10%) 15 Apr 



Tips 
!  Source of  Data 

!  MIMIC-III 
!  http://www.sunlab.org/teaching/cse8803/data/ 

!  Example of  healthcare Analytics 
!  http://lcp.mit.edu/pdf/HsuChest15.pdf  

! Most importantly 
!  Try to bother the three lecturers of  the course as 

much as you can 


