
 

REACHING OVER 12,000 DAIRY FARMERS TO DATE, THIS UNIQUE MOBILE-BASED 

ADVISORY SERVICE ENHANCES DAIRY EXTENSION IN SRI LANKA 

The SAVIYA mobile extension service was conceived and launched before the world had any 

inkling of a global pandemic. SAVIYA was developed as a way for dairy farmers to have easy 

access to information specific to their herd by offering step-by-step technical guidance via a 

mobile phone. During COVID-19, it has also unexpectedly served as a critical advisory tool.  

The United States Department of Agriculture funded Market-Oriented Dairy (MOD) Project in 

Sri Lanka and its resource partner Dialog Axiata PLC (Dialog), the country’s premier 

connectivity provider, joined forces to launch SAVIYA in July 2018. In this partnership, Dialog 

brings the technological platform for the service with MOD subject-matter experts providing 

the dairy technical knowledge content. Modeled after Dialog’s ‘Govi Mithuru’ mobile messaging 

system which provides technical content on crop production to farmers, SAVIYA messages are 

designed to reach dairy farmers, providing them with timely reminders of the essential dairy 

farming best practices on a day-to-day basis directly to their mobile phones. These time-bound 

messages are linked to the life stage of the farmers’ dairy cows from pregnancy to calving, 

including calf management. The SAVIYA service is available in both local languages and is 

offered at a very affordable cost (less than USD 25 cents per month) with unlimited free 

playback options of past messages. 

 A screenshot of the SAVIYA registration process and a member of the MOD team assisting a dairy 

farmer to register for the service is shown above.  
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If farmers follow the recommendations sent in SAVIYA’s messages, it is expected that farmers 

will increase the amount of milk produced, lengthen the duration of their cows’ lactation curve, 

improve the health of the herd, and produce healthier calves.  

The SAVIYA impact assessment study in 2020, conducted by Dialog, showed a 100 percent 

satisfaction rate in SAVIYA users. Seventy-nine percent of the dairy farmers surveyed found 

the information disseminated by SAVIYA as timely and valid. Eighty-five percent of the 

respondents said that the information was extremely easy to understand. SAVIYA subscribers 

and trainees of the MOD Project’s Dairy Entrepreneur Development Program, Mr. Sujeewa 

Sampath Dissanayake of Mahakandarawa and Ms. Chamila Kumari Kulatunga of 

Galenbindunuwewa, responded to the survey and said that they appreciated the reminders 

sent via SAVIYA, which served as a refresher of the best practices shared during the training. 

More importantly, they felt that the messages that are timed specifically to the registered 

animal’s life stage ensure that the correct actions are taken at the right time. Mr. Sujeewa said, 

“My knowledge is constantly getting updated through this service. I have started implementing 

the best practices in calf management as well as improving the management of the herd day 

by day.” Ms. Chamila said that following the detailed instructions sent via SAVIYA, she started 

evening milking as well as calf separation after birth. They also appreciated the play back 

option for the messages which allows them to listen to past messages at any given time at no 

added cost if they missed out on a call. Overall, both farmers reported that they have increased 

 MOD trained SAVIYA subscribers Ms. Chamila Kulatunga and Mr. Sujeewa Dissanayake gave feedback 

on the mobile extension service after using the service for nearly a year.  
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milk production by three to five liters per animal. The SAVIYA service sends out the message 

alerts via ‘SMS’ Short Message Service followed by an Interactive Voice Recording.  

Mr. Srinath Wijayakumara, Unit Manager - New Markets, Group Sustainability of Dialog, who 

oversees SAVIYA said, “We are happy that the impact assessment study also showed that 54 

percent of the respondents had implemented at least one best practice, 68 percent of them 

reported an increase in milk production due to the changes made and a correspondent number 

reporting an increase in income.” The farmers reported on adopting better quality feed types 

and feeding patterns, changing types of cattle sheds, changing milking practices, 

understanding disease prevention methods, and improving artificial insemination techniques. 

Mr. Wijayakumara added, “Taking on the feedback from the users, we are also continuously 

adding value to them. Most recently we started offering Facebook events where technical 

discussions were led by technical experts of MOD.” Dialog is also working with MOD to convert 

the service to a mobile application with a two-way communication facility, allowing greater 

flexibility in the services that can be offered via the platform. 

Mr. Sadeesh Sahayam, MOD’s ICT Specialist who leads the initiative said, “While MOD will 

provide direct training to over 5,000 dairy farmers, SAVIYA offers a platform to provide timely 

access to relevant information to a broader farmer base, complementing the existing extension 

efforts of the Department of Animal Production and Health and dairy processing companies.”  

Mr. Sahayam added, “The high satisfaction level of the subscribers is very encouraging, and 

we look forward to sharing these best practices tailored according to the farmer’s individual 

requirements to ensure all can benefit by implementing good feeding practices, preventing 

occurrence of diseases contributing to the overall wellness of the herd resulting in high milk 

yields.”  

In addition to serving as a distance learning tool during the ongoing pandemic, SAVIYA has 

proven to be a useful service with which to reach farmers with regular messaging conveying 

information to mitigate the risk of spreading diseases in animals and feed crops. During this 

period, MOD was able to use the service to quickly disseminate critical information shared by 

the Department of Agriculture on the precautionary steps to be taken to address the Fall 

Armyworm pest attack infecting feed crops. By ramping up such value-added services and 

increasing awareness of the service, Dialog and MOD expect to expand SAVIYA’s reach to over 

15,000 dairy farmers by October 2021 with a target to enroll a further 15,000 dairy farmers 

by October 2022. 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh milk 

through interventions primarily designed to enhance their technical knowledge and create an entrepreneurial, 

business-oriented mindset. The project also supports enterprises along the dairy value chain to meet the 
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demands of the country’s dairy sector to catalyze a sustainable growth. The project’s sub-partners are 

Sarvodaya, University of Florida, Global Dairy Platform and SEAF. 


