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April 6, 2020 Listeners around the world write to ask questions and share their experiences of Covid-19 with Youngme Moon, Felix Oberholzer-Gi, and Mihir Desai. Download this podcast every week, hosts give their recommendations for reading, browsing and more. Here's a sampling this week: To join our mailing list,
click here: After an hour of registration. Visit our website on HarvardAfterHours.com. Email your comments and ideas for future episodes: harvardafterhours@gmail.com. Follow Youngme and Mihir on Twitter at @YoungmeMoon and @DesaiMihirA. HBR Presents is a network of podcasts curated by HBR editors, bringing
you the best business ideas from leading minds in management. The views and opinions expressed are solely those of the authors and do not necessarily reflect the official policy or position of Harvard Business Review or its affiliates. Tax rebates, year-end bonuses, post-tax savings are just money, but the difference in
labels can have a serious impact on what we do with it, according to a Harvard researcher quoted in today's New York Times. In the study, half of the participants received $50 and said it was a bonus and the other half got a discount. Results: When unexpectedly contacted a week later, participants who received
discounts reported spending less than half of what those who received the bonus reported expenses ($9.55 vs. $22.04, respectively). Being someone who often has to cheat yourself into saving and spending less, I mean adding only discount lines to my monthly budget. Do you use money differently depending on how it



comes in, or do you keep in the double login system? Share your methods and madness in the comments. The Psychology of Discounts (New York Times) November 14, 2013 5 min. Read the opinions expressed by entrepreneurs are their own. The syndrome everyone receives-trophy has officially gone too far. A
generation of millennials were brought up in this practice to encourage killing because parents and educators determined that it was fair that every child would be rewarded only for what was coming. And now that attitude has entered corporate America in the form of bonuses for everyone, and smells like something from
the locker room three days after a football game played in the mud. According to a study published earlier this year by Towers Watson, almost a quarter of employers surveyed admitted to paying bonuses to even employees who fell short of expectations. For some, this is considered fair. Their argument may be that if
you show every day, you are reliable, and therefore deserve to be rewarded. The truth is, not everyone can be a star, right? My question to all employers, managers and managers is how long do you think it will take for the damage that Cause, rewarding subpar performance to install and destroy your business? Since
the end of 2013, just a few weeks later, many of the many leaders begin their annual compensation considerations and work out details of bonuses and promotions. And many believe that they can not give some awards and leave others simply because they are not star performers. The truth is, letting those employees
who don't deserve more about you don't want to feel uncomfortable about it than about an employee who barely contributes to your business. Related: People leave the workforce in Droves: What it means for business from the countless conversations I've had with employers, senior managers and corporate executives,
I can tell you that one of the biggest and most common frustrations among management is the lack of initiative and innovation among their employees. So, what do pay bonuses for underperformers do for your team or organization, besides making you a good guy (or gal)? Haven't you heard? The good guys finish last.
By paying bonuses to low-performing employees, you send a message to the rest of your staff that they don't have to work because they can do the minimum and still get paid. And let's face it - most businesses don't have the resources to throw money around by accident So assuming you decide to stop the madness
before it destroys your business, you may be wondering how you're going to break the news for those who aren't going to get a bonus. Consider these four steps to make your life easier and ensure the process runs smoothly: Be honest. Schedule a 15-minute sit down with your co-workers and be upfront that they won't
get a bonus. The worst thing for workers to plan to get compensation that never materializes. Remind them that bonuses are exactly what - bonuses that should be given only when the business is good, for employees who go the extra mile. There is nothing wrong with making employees know where they stand and then
create plans with them to improve performance. Related: Tough Talk: What Not to Say Restructuring Your Bonus Pool. Who says bonuses and raises should be distributed once a year? If you've been rewarding everyone for a while, now is your chance to turn it around and make it a positive experience. Consider
reserving a small pot to spread throughout the year for a job well done. Just because you don't give raises or bonuses to everyone doesn't mean you can't at some point. Consider creating a pool of incentives and give all employees advice on what it takes to get reward. Make sure they know that just because they
weren't rewarded during the bonus season doesn't mean they can't be rewarded for well work though for a year. Set measurable expectations. Ideally you would like to directly or indirectly (through your direct managers) set expectations with each employee. You want employees to know that this will be to make you
reward them. And, to the best of your ability, make sure that these results are measurable, leaving little or no room for subjective evaluation. This allows even employees who may think that you don't like them to believe that their work will be rewarded. Schedule of registrations or ratings throughout the year. Forget the
annual reviews. These meetings should be held on a regular basis, especially with your current unsatisfactory results. You have to decide what works for you and your organization, and based on how long you think it will take for employees to make significant progress. Perhaps once a month or once a quarter is
appropriate. Keep an eye on each employee's progress and be sure to reward from your incentive pool. Some leaders make their stimulus programs based on progression. They will mock the values they expect employees to meet and then reward them in stages based on hitting those marks. Related: As you recharge
your recruitment strategy (infographic) In addition to the ring and a permanent place in history, players on winning and losing Super Bowl teams also get a significant bonus check. That money comes from the NFL's postseason pool, not individual teams, according to Money magazine. Practice squad players don't get
bonuses, but continue to get paid their regular salaries for weeks as their teams are in the playoffs, according to Joel Corry, writing on cbssports.com. Money notes that to receive a Super Bowl bonus, players: Must have been on the 53-man roster for the Super Bowl, and the previous three gamesMust played at least
eight games for the team this season without being contracted to another teamAre injured veteran players with one year in office who were put on the injured list during the seasonAre injured four-year veterans who went on the injured list in the preseason Read below see bonuses, give each player to win and lose teams
starting with the first Super Bowl. January 15, 1967 - Green Bay 35, Kansas City 10Wine: $15,000Loser: $7500. 14, 1968 - Green Bay 33, Oakland 14Winner: $15,000Loser: $7,500. 12, 1969 - New York 16, Baltimore 7Winnwinter: $15,000Loser: $7,500 Jan. 11, 1970 - Kansas City 23, Minnesota 7Winner:
$15,000Loser: $7,500 January 17, 1971 - Baltimore 16, Dallas 13Winner: $15,000Loser: $7500 January 16, 1972 - Dallas 24, Miami 3Winner: $15,000Loser: $7,500 January 14, 1973 - Miami 14, Washington 7Wines: $15,000Loser: $7.50 January 13, 1974 - Miami 24, Minnesota 7Winnwiner: $15,000Loser: $7,00500
January 12, 1975 - Pittsburgh 16, Minnesota 6Winner: $15,000Loser: $7500 January 18, 1976 - Pittsburgh 21, Dallas 17Winner: $15,000Loser : $7500 January 9, 1977 - Oakland 32, Minnesota 14Winner: $15,000Loser: $7500 January 15, 1978 - Dallas 27, 10Winner: $18,000Lozer: $9,000 January 21, 1979 -
Pittsburgh 35, Dallas 31Winner: $18,000: 18,000: January 20, 1980 - Pittsburgh 31, Los Angeles 19Winner: $18,000Loser: $9,000 Jan. 25, 1981 - Oakland 27, Philadelphia 10Winn: $18,000Loser: $9,000 January 24, 1982 - San Francisco 26, Cincinnati 21Wins: $18,000Loser: $9,000 January 30, 1983 - Washington 27,
Miami 17Wins: $36,000Loser: $18,000 January 22, 22, 1984 - Los Angeles 38, Washington 9 Winner: $36,3000Loser: $18,000 January 20, 1985 - San Francisco 38, Miami 16Winner: $36,000Loser: $18,000 January 26, 1986 - Chicago 46, New England 10Winn: $36,000Loser: $18,000 Jan. 25, 1987 - New York 39,
Denver 20Winner: $36,000Loser: $18,000 January 31, 1988 - Washington 42, Denver 10Winnator: $36,000Loser: $18,000 January 22, 1989 - San Francisco 20, Cincinnati 16Winer: $36,000Loser: $18,000 January 28, 1990 - San Francisco 55, Denver 10Winnator: $36,000Loser: $1,8000 January 27, 1991 - New York
20, Buffalo 19Winn: $36,000Loser: $18,000 January 26, 1992 - Washington 37, Buffalo 24Winner: $36,000Loser: $18,000 January 31, 1993 - Dallas 52, Buffalo 17Winner : $36,000Loser: $18,000 Jan. 30, 1994 - Dallas 30, Buffalo 13Winner: $38,000Loser: $23,500 January 29, 1995 - San Francisco 49, San Diego
26Winner: $42,000Loser: $26,000 January. 28, 1996 - Dallas 27, Pittsburgh 17Winer: $42,000Loser: $27,000 January 26, 1997 - Green Bay x35, New England 21Wines: $48,000Loser: $29,000 January 25, 25, 1998 - Denver 31, Green Bay 24Winner: $48,000Loser: $29,000 January 31, 1999 - Denver 34, Atlanta
19Winner: $53,000Loser: $32,500 Jan. 30, 2000 - St. Louis 23, Tennessee 16Winner: $58,000Loser: $33,000 January 28, 2001 - Baltimore 34, New York 7Winner: $58,000Loser: $34,500 Feb. 3, 2002 - New England 20, St. Louis 17Wintor: $63,000Loser: $34,500 January 26, 2003 - Tampa Bay 48, Oakland 21Wines:
$63,000Loser: $35,000 February 1, 2004 - New England 32, Carolina 29Winner: $68,000Loser : $36,500 February 6, 2005 - New England 24, Philadelphia 21Winner: $68,000Loser: $36,500 Feb. 5, 2006 - Pittsburgh 21, Seattle 10Winner: $73,000Loser: $38,500 February 4, 2007 - Indianapolis 29, Chicago 17Winner:
$78,000Loser: $40,000 Feb. 3, 2008 - New York 17, New England 14Winner: $78,000Loser: $40,000 February 1, 2009 - Pittsburgh 27, Arizona 23Winner: $7,8,000Loser: $40,000 February 7, 2010 - New Orleans 31, Indianapolis 17Winner: $83,000Loser: $42,000 February 6, 2011 - Green Bay 31, Pittsburgh 25Winner:
$83,000Loser: $42,000 Feb. 5, 2012 - New York Giants 21, New England 17Winner: $88,000Loser: $44,000 February 3, 2013 - Baltimore 34, San Francisco 31Winner: $88,000Loser: $44,000 February 2, 2014 - Seattle 43 Denver 8Winner: $92,000Loser: $46,000 February 1, 2015 - New England 28, Seattle 24Wins:
$97,000Loser: $49,000 February 7, 2016 - Denver 24Wins: $97,000Loser: $49,000 February 7, 2016 - Denver 7 24, Carolina 10 Winner: $102,000Loser: $51,000 February 5, 2017 - New England 34, Atlanta 28 Winner: $107,000Loser: $53,000 28 Winner : $53,000 $53,000 bonus act 2020 pdf. bonus act 2020 in hindi
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