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ABSTRACT

The present study investigated the master teachers' lived experiences as regards
instructional leadership practices in the new normal. The research examined the experiences,
challenges, and coping mechanisms of 10 Master Teachers purposefully selected from public high
schools in the City Schools Division of Cabuyao. Methods of data collection included a semi-
structured interview of the participants whose responses were then interpreted using the
Interpretative Phenomenological Analysis.

From the testimonies of the Master teacher participants, 10 themes emerged namely:
Providing Technical Assistance to Teachers; Openness to Innovative Teaching Practices in the
New Normal; Internet and Modular Distance Learning Related Challenges; Finding Self-Initiated
Solutions; Learning Progress is Difficult to Achieve; Difficulty in Evaluating Student
Understanding; Technical and Learning Gaps; Efficient Teaching Strategies and Real-Time
Meetings; The Need for Instructional Leadership; and Proper Time Management and Willingness
to Execute Practices.

Based on the gathered data, the most prominent challenges encountered by Master
Teachers during the Covid-19 pandemic were poor internet connection, unreliable integrity of
assessment, and difficulty in meeting learning outcomes in online and modular learning
modalities. In response to these setbacks, the respondents developed various self-initiated
solutions in order to continue delivering quality education to their students. As the primary output
of the study, the researcher proposed a strategic plan for Master Teachers based on the data
collected from respondents which included the following activities and strategies: improved
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instructions through appropriate materials, conducting workshops to capacitate teachers toward
flexible learning options, regular informal observations in classrooms, and improving teachers'
classroom performance.

INTRODUCTION
“"Every great leader is clearly teaching, and every great teacher is leading.”
— Robert J. Marzano

The concept of a "new normal" was introduced to the global population to intervene with
the effects of COVID-19, a new type of coronavirus. COVID-19, which quickly spread across the
globe by crossing Chinese borders, was declared a pandemic by the World Health Organization
(WHO, 2020). According to Telli et al. (2020), education was the send most-affected sector by
COVID-19, right after the health sector. In the first six months of 2020, almost all educational
institutions around the world were forced to cancel face-to-face (F2F) classes as a non-
pharmaceutical intervention to contain the spread of the COVID-19 pandemic. With this scenario
at play, instructional leadership in educational institutions also shifted.

The concept of leadership has continually evolved through the decades, often moving
simultaneously in numerous directions (e.g., leader, manager, administrator). As societal norms
are changing, the perception of effective leadership has shifted emphasis from “who” the leader
is to “what” the leader does. Thus, leadership is a matter of competence and effectiveness.

In terms of school leadership, it is essential for educational institutions to have well-
functioning leaders who have a vision for improving quality and learning outcomes and are
effective at ongoing management tasks. A wide range of international studies has confirmed that
leaders facilitate major and concrete in-school differences in student achievement or
organizational culture and relations, teachers” motivation, and performance (Senol & Lesinger,
2018).

According to Manaseh (2016), instructional leadership was a type of educational
leadership that focused on the core responsibility of a school, namely teaching and learning, by
defining the school vision, mission, and goals, managing the instructional program and promoting
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the school climate. Master teachers, as instructional leaders, must know what was happening in
the classrooms and develop the capacities of their colleagues by building on their strengths and
reducing their weaknesses (Sebastian & Moon, 2017).

As the quality of learning becomes diverse, effective master teachers must also deliver
various strategies in the classroom to discover many effective approaches that would bring better
results both for their students and fellow teachers (Mohamed et al.,, 2017). Today's K-12
education program of the Department of Education (DepEd) amidst the pandemic requires adept
teachers who are able to adapt to the diverse environments they traverse, as well as understand
the impact of the particular leadership styles and approaches that they utilize. Master teachers
need to respond to the needs of education with sufficient competencies to be effective leaders
who can bring the schools to the transformational edge.

Online learning, as opposed to face-to-face instruction, introduces a new difficulty in which
the instructor must act as a creator, presenter, and guide for their pupils (Gjelaj et al., 2020). As
school leaders, master teachers need to reconsider the kind and extent of change required to
help teachers and students in embracing new technologies and technical abilities to navigate
teaching and learning in a virtual environment (Kaden, 2020). Furthermore, master teachers must
address the emotional well-being of teachers and pupils who are now concerned about the future
of education as the pandemic continues (Netolicky, 2020).

The rapid shift to online and modular learning modality from the traditional face-to-face
classroom setting has pushed master teachers to swiftly adapt and create new and effective
instructional leadership practices in order to properly assist teachers and positively influence
student learning outcomes. However, such novel techniques and approaches by master teachers
have not been defined in any exploratory qualitative research yet.

From that perspective, this research study gathered significant insights and experiences from
master teachers in the School Division of Cabuyao, Laguna to determine the effective instructional
leadership practices of master teachers amidst the Covid-19 pandemic. By obtaining experience
used by present-day master teachers during the "new normal”, the findings of the study can help
guide current and aspiring school leaders on how they can effectively manage both teachers
and students during online and module learning modalities. The present study aimed to uncover
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unidentified techniques in teaching instruction of master teachers to assist educators in further
enhancing the learning degree of 21st-century students.

METHODS

This study utilized a qualitative phenomenological approach for its research design.
Qualitative research design is investigative or exploratory in nature and is also used to analyze a
problem in-depth and develop theories or hypotheses. It is also used to understand underlying
causes, opinions, motivations behind something and to discover trends in opinions and thoughts.
This is considered to be a subjective approach since this contains observations and descriptions
instead of purely statistical data.

Furthermore, a phenomenological study is a study that aims to understand the subjective,
lived experiences and perspectives of participants. This is based on the main idea that there are
multiple interpretations of the same experience, and these multiple interpretations or meanings
make up reality. This approach involves long and intensive interview sessions with various
participants in order to gather information about unique individual experiences which offer a
detailed description of human experiences (Hasa, 2017).

The present research chose the master teachers of the School Division of Cabuyao Laguna
as the subjects of the study. The respondents were selected based on the purpose of the study
through the utilization of the purposeful sampling technique. According to Foley (2018),
purposeful sampling was also known as judgmental, selective, or subjective sampling, in which
researchers depended on their own judgment when selecting individuals of the public to
participate in their study.

Through purposeful sampling, this study involved 10 master teachers of the School
Division of Cabuyao Laguna. The said participants were the sole and only source of data and
information needed for this study.

The participants of the study were 10 master teachers from selected Junior High Schools
in the City Schools Division of Cabuyao, with varying years of experience were interviewed based
on the time the researcher and participants agreed upon.
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Since face-to-face meetings are still discouraged by the Inter-Agency Task Force (IATF) to
prevent the spread of COVID-19 among the population, the researcher conducted a semi-
structured one-on-one online interview with the respondents through an online meeting platform.

The said online meeting platform utilized in this study was the same platform used for
teacher training, webinars, INSET, and other activities to reduce personal contact in order to
prevent the spread of COVID-19. Ten pre-designed questions were used for the interview of the
master teachers or study respondents, which aided in the collection of relevant information.

The following questions were used for the interview with the School Division of Cabuyao
Laguna master teachers:

1. What do you think are the most important duties and responsibilities of a master
teacher?

2. How do you perceive yourself as an instructional leader with regard to your teaching
pedagogy?

3. What are the challenges that you have encountered in utilizing online and modular
learning delivery modalities?

4. How did you overcome the challenges that you have mentioned?
5. Do you think those challenges affect students’ progress or learning outcomes? How?

6. What aspect of instructional leadership do you find to be the most difficult to navigate
in the online and modular learning delivery modalities?

7. What are the learning gaps or difficulties of learners do you observe in pedagogical
approaches?

8. What instructional practices do you consider the best to address learning gaps of the
learners in terms of pedagogical approaches?

9. When it comes to the collective success of the education sector, how do you find
Instructional Leadership? Is it essential?
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10. Do Instructional Leadership practices affect your duties and responsibilities or function
as a master teacher? In what way?

The researcher used thematic analysis, specifically Interpretative Phenomenological
Analysis (IPA) to determine any themes that may arise in the transcribed data and information
based on the testimonies of the target participants. Thematic analysis included familiarizing the
data by perusing the transcripts generated from the interviews conducted and thoroughly reading
all the statements provided by the teachers while only taking note of the significant ones and
removing any unclear or repetitive data. Next was generating initial codes or simply categories
that covered different ideas formed in the interview, in which the researcher organized and
grouped the data based on its relevance to the research questions. Following the formulation of
theme clusters from the initial codes and segregating them according to patterns formed and
finding commonalities between the data and its relevance to the research questions. The themes
were then reviewed to ascertain their coherence and distinction by further modifying and
developing them if necessary. The next step was to completely finalize the various theme clusters.
After establishing the themes, the researchers used the data gathered to produce the study's
findings and conclusions.

RESULT AND DISCUSSION

Table 1

Annotated Exeme/ars on the Imeoﬁance of Duties and ReseonS/bi//ties of a Master Teacher

PARTICIPANT RESPONSES RESEARCHER’S OBSERVATION
Master Teacher 2 "The most important responsibilities Master Teacher 2 answered
and duties of a master teacher at enthusiastically and appeared

present is... to deliver mastery of the
subject matter despite of the situation
that we are facing now. Next is to
conauct classroom observation in order
to give technical assistance to our
teachers to improve learning outcomes.
Number 3 is to share our good practices
to over subordinates’ other words in
order to improve quality teaching and
learning situation.”

committed and dedicated to her
profession as she expresses her opinion
about the importance and
responsibilities of a master teacher.
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Master Teacher 4 "For me the most important duties and
responsibility of a master teacher is to...
guide his her colleagues in terms of

Master Teacher 4 responded in a
confident tone as he divulges the
significance of performing his master

Instructional  supervision like for teacher duties well.
example in designing a lesson plan in

crafting a plan, in doing instructional

materials, as well as identifying the

assessment strategies to be used for

the learners..."

When asked about the duties and responsibilities of a master teacher, Master Teacher 2
mentioned that, at the moment, the most significant one was to deliver mastery of the subject
matter regardless of the situation that they were currently facing. The participant also stated that
it was equally important to conduct classroom observation in order to provide technical assistance
to the teachers in order to improve learning outcomes and to share good practices with
subordinates in order to improve quality teaching and learning situations. Master Teacher 4, on
the other hand, said that the most important duty of a master teacher was to guide his or her
colleagues in terms of instructional supervision, such as designing a lesson plan, crafting a plan
for doing instructional materials, and identifying the assessment strategies to be used for the
learners. This was because master teachers were sided with the curriculum, which meant that
their focus was more on curriculum implementation and assessment.

Master Teacher 2 explained the duties and responsibilities of a master teacher with
seriousness and assurance, while Master Teacher 4 was cheerful and confident as he expressed
his thoughts on the vital tasks and responsibilities of a master teacher. The participants’ tone
and disposition, such as being enthusiastic and confident while answering the questions, exhibited
how master teachers were very knowledgeable about their important functions and purpose in
the field of education. One can reflect from the researcher’s observation, that master teachers
were comfortable discussing their duties and narrating the significance of their profession.

The responses of both master teacher respondents coincide with the responsibilities and
duties of teachers according to DepEd Teachers Club (2018), which enumerated that the primary
obligations of Master Teachers in public schools were: attending professional meetings, in-service
training, and other related activities for self-growth and advancement; preparing daily logs and
visual aids related to the lesson; conducting conferences and PTA meetings; assisting the
guidance counselor in handling students with problems; getting involved in community and civic-
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organization activities; maintaining harmonious relationships with superiors, students, local public
officials, and co-teacher; conducting echo seminars for co-teachers, mentor’s co-teachers in
content and skills difficulties, guiding co-teachers in the performance of duties and
responsibilities, and leading in the preparation and enrichment of curriculum among others.

Table 2
Annotated Exemplars on the Perceptions of an Instructional Leader with regard to Teaching
Pedagogy

PARTICIPANT RESPONSES RESEARCHER'’S OBSERVATION

Master Teacher 4

Master Teacher 8

"Since as I have mention I am just 9
years in the field of teaching but now
with the different ftrainings and
experfence that I have... I would say
that I could be able to to demonstrate
a highly proficient teacher but
definitely there still room for me for
improvement... and I'm willing and
looking forward to learn more of the
different...  learning  process or
pedagogy... that might help my
learners and... myself to strengthen or
capacitate myself in the different skills
and knowledge needed for me to do
my duties and responsibilities as a
master  teacher in terms of
implementation of the curriculum.”
"Well, pedagogical leadership is about
supporting  teaching... giving my
colleagues updates on what is the
latest trend's in teaching. For example,
they still have to apply the 4 As in
teaching and what is expected to them
/s to become a facilitator rather than a
lecturer. The performance of the
student is being observed to let the
student work as a team collaboratively,
giving less importance of teacher as a
lecturer in class.”

Master Teacher 4 exhibited seriousness
on his face and in the tone of his voice
as he enumerated his experience and
insights as an educator.

Master Teacher 8 exhibited a proud
expression while sharing his supportive
nature towards his colleagues.
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When Master Teacher 4 was asked how he saw himself as an instructional leader in terms
of the teaching pedagogy, he said that with the various training and experience that he had, he
believed that he could be a highly proficient teacher, but there was definitely room for
improvement. Moreover, he also mentioned his eagerness to learn more about the various
teaching and learning processes, pedagogy, or strategies that might help his learners and help
them. While Master Teacher 8, having possessed this pedagogical leadership, believed that in
teaching and learning, it was to the best of his effort to cooperate in any collaborative activities
with his colleagues.

Master Teacher 4 answered the second question with a serious attitude and tone, whereas
Master Teacher 8 responded proudly whilst expressing his supporting nature toward his co-
teachers. The researcher concluded from direct observations that, in terms of teaching pedagogy,
instructional leaders, specifically master teachers, are aware of the different present learning and
teaching processes but are open to learning new pedagogy if it contributes to better student
growth and teaching practices.

In relation, Hallinger (2011) stated that when the teachers considered the practice of
instructional leadership, they will carry out changes and in fact will become more committed to
performing. When the instructional leaders showed a positive attitude toward changes, the school
environment was the best place for a well-thought-out change (Busher, 2006).
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Table 3
Annotated Exemplars on the Challenges Encountered in Utilizing Online and Modular Learning
Modalities

PARTICIPANT RESPONSES RESEARCHER'’S OBSERVATION

Master Teacher 2 "In modular learning delivery the Doubtfullness was evident in the facial
most difficult part is to reach out expressions of Master Teacher 2 while
every student because of some narrating her negative experiences
reason like for instance they don't during modular learning modality.
have the internet connectivity, so in

this case we have to do a lot of things

in order... to deliver the quality

education that we need to deliver.

Another one is the reliability of the

test results because all the learning

task are our self-administered... we

do not know if they are doing the task

for othesr or their relatives or their

parents... so I am not confident of the

reliability of the test results.”

Master Teacher 9

"Presently I'm handling two online
classes and three modular sections of
students in Grade 10 so for online

Master Teacher 9 showed unease
while enumerating the technical
problems encountered during the

learning, the most difficult part for online class
me, as a teacher is the assessment
part because I cannot truly get the
authentic  knowledge that the
students gained from the lesson and I
cannot tell whether my pedagogies
applied what teaching the lessons are

effective.”

When asked about the challenges being encountered and utilizing the learners, Master
Teacher 2 mentioned that the most challenging part of modular learning delivery was reaching
out to every student. Some of the learners did not have an internet connection, so the respondent
must do a lot of things in order to provide the required quality education for the learners. Another
point to consider was the reliability of the test findings. She stated that teachers did not have a
means of knowing if the students were doing the learning task or if their relatives or parents were
the ones who answered the given modules because all of the learning exercises were self-
administered. Likewise, Master Teacher 9 stated that for online classes, the most difficult part for
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her as a teacher was the assessment part. For modular distance learning, she believed that would
be the part where the teacher must impart the important concept that the students need to learn.
It was crucial since students and the teacher have no opportunity to meet each other online.

As observed, Master Teacher 2 appeared to be skeptical of the dependability of the
submitted learning tasks. Master Teacher 9, on the other hand, was unsettled and concerned as
a result of the technological difficulties she encountered during online classes. According to the
responses of participants, among master teachers' prominent difficulties experienced while
utilizing online and modular learning delivery modalities were unreliable internet access and a
lack of confidence in the reliability of assessment outputs Based on the observations by the
researcher, teachers cannot get accurate knowledge of whether their teaching practices are
effective for students or not. This led to increased uneasiness and skepticism on the part of the
teachers.

According to Ookla (2020), a stable and fast internet connection supported instructional
delivery in online distance learning. However, the Philippines’ fixed average speed as of early this
year was only 26.18 Mbps, which made the country rank 114th in the world for mobile speeds
and 108th for fixed broadband speeds.

In addition, Alvarez (2020) mentioned that teachers relied on the internet for
communication and utilization, but stability and speed hindered them to do so. The participants
mentioned that unstable and slow internet connection impeded their duties and work. Signal
interruption in different geographic sites added up also to the situation which was out of teachers’
control. Teachers were not an exception to the lagging internet connection which would miss out
on essential discussions when the internet froze during synchronous classes.
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Table 4

Annotated Exemplars on Overcoming the Challenges Mentioned by the Participants

PARTICIPANT

Master Teacher 1

Master Teacher 2

RESPONSES

“Actually same with our students this is our
second round of school year under the new
normal setting kaya naka adjust na rin po ako...
kung baga this is no longer a piloting itong pag
oonline at virtual class natin hopefully with all the
challenges that you have encountered during the
first school year or the previous one or sa piloting
this pandemic... have met already by our agency.
So nakaka proud ang part na yun na everyone is
working kahit paano nakaka move... forward ang
ating DEPED, ang ating agency.”

"Actually, it's difficult to... solve this problem by
my own, however with the help of our school..
and most especially our mayor who is doing this
Initiative  yung movers at saka yung Mel
transporters...nakakatulong sila in delivering the
modules to our students who cannot afford to go
school to to get the module. We were able to
deliver the modules to their house... in order for
them to submit the task also on time. And of
course, we also have Malasakit yung project
naming for those students cannot contacted kahit
na anong gagawin wala and because of Project
Malasakit na meron kaming binigyan ng mga
batang bata from grade 7 to 10... nabigayan sila
ng 3 celphone for each grade level.”

RESEARCHER’S OBSERVATION

Master Teacher 1 appeared
confident that she can adjust
herself to this new normal setting
with the hope that these challenges
will be surpassed.

Master Teacher 2 seemed to be
happy and satisfied  while
answering the question.

When asked about overcoming the problems they faced, Master Teacher 1 responded that

she has already adjusted, and perhaps everyone had, so people were not new to having online
or virtual classes. With all of the challenges encountered over the first school year, perhaps the
needs, challenges, and issues have been addressed. As for Master Teacher 2, she stated that it
was difficult to sustainably solve this problem on her own. However, with the help of the school
head and the city mayor, who was leading this initiative, movers and transporters were of great
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help. They greatly assisted in delivering the modules to the students who cannot afford to go to
school.

Master Teacher 1 appeared confident that she was able to adjust herself to this new
normal setting with the hope that these challenges will be surpassed. Likewise, Master Teacher
2 was somewhat happy and satisfied with the initiative provided by the city mayor and satisfied
with the result of the project providing students with learning gadgets. This type of response
from master teachers demonstrated how the local government and the Department of Education's
(DepEd) ongoing assistance aided in overcoming the obstacles posed by the Covid-19 pandemic
in the educational sector. Teacher flexibility and resilience were also mentioned in these
statements, leading the researcher to believe that these were two of the most crucial qualities an
educator should have in these trying times.

Wu (2020) stated in her article, “"How to Overcome the Challenges of Distance Learning,”
that distance learning has been promoted by the EdTech community since the start of the century.
Online classrooms provided flexibility and convenience for both students and teachers, without
compromising the quality of content delivered. The goal of myViewBoard was to help educators
with an easier time in online whiteboarding and increased interaction with students. By
recognizing the impact of the digital revolution and the ever-changing scene of the education
landscape, they can continue to keep up with the tools needed to adapt to the prevailing
environment.

Table 5
Annotated Exemplars on How this Challenges Affect the Students’ Progress or Learning Outcomes

PARTICIPANT RESPONSES RESEARCHER’S OBSERVATION

Master Teacher 1 "...lahat naapektuhan ang progress of Master Teacher 1 appeared serious
our learners. So ung learning ng bata and focused while sharing her insights
nakasalalay yan how well we are... and care towards the students.
equipped as a teacher. How do we
handle this challenges sa lahat ng mga
shortcomings experience in these
pandemic times... shortage of learning
gadgets etc... number one syempre
ang ating client... ang mga bata kahit
tayo ay mag pursue ng mag pursue...

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkhkhkkkkkhkkkkkkkkhkkkkkkkhkkhkkkkkkhkhkkkkkkhkhkkkkkkkkkkkkkkkkkkkkkkk

Editorial Team
Editor-in-Chief: Alvin B. Punongbayan Associate Editor: Andro M. Bautista
Managing Editor: Raymart O. Basco Web Editor: Nikko C. Panotes
Manuscript Editors / Reviewers:
Chin Wen Cong, Christopher DC. Francisco, Camille P. Alicaway, Pinky Jane A. Perez,
Mary Jane B. Custodio, Irene H. Andino, Mark-Jhon R. Prestoza, Keive O. Casimiro, Ma. Rhoda E. Panganiban
Rjay C. Calaguas, Mario A. Cudiamat, Jesson L. Hero, Albert Bulawat, Cris T. Zita, Allan M. Manaloto

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkhkkhkkkkkhkkkkkhkhkkkkkkhkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkkkk



INSTABRIGHT e-GAZETTE
ISSN: 2704-3010

Volume lll, Issue IV

May 2022
Available online at https://www.instabrightgazette.com

kkkkkkkkkkkkkkkhkkkkkkkhkkkkkhkkkkkkhkkkkkkkkkkkkkkkkhkkkkkkkhkkhkkkkkkhkhkhkkkkkhkhkkkkkhkhkkkkkkkkkkkkkkkkkkkkkkk

definitely ang magsusuffer nito ay
ating mga learners.”

Master Teacher 2 "Of course, this challenges affect the While enumerating her worries for the
learning outcome most especially... the pupils' learning outcomes, Master
reliability of the test even though if Teacher 2 displayed earnestness in her

they perfected the test... we are not so face and tone.
sure that they did it by themselves...
Hindi natin masasabi na they were able
to acquire the prerequisite skill before
moving on to the next ano content or

lesson.”

As seen by the participant's response and behavior, Master Teacher 1 demonstrated
seriousness and focus while narrating her response, whereas Master Teacher 2 exhibited
earnestness while expanding on her concerns as a teacher on student learning outcomes. The
researcher asserted, from the statements of the master teachers, that educators had immense
care and dedication towards students and their educational development. Master teachers
recognized the problem and were not afraid to admit that these shortcomings must be addressed
promptly.

In addition, Shaked (2020) stated that instructional leadership not only included the
principals as the key people for supervising the instruction of the school but also master teachers
and other school leaders who were held responsible for other staff members and improving the
atmosphere of the school. This tendency encouraged the inclusive approach in instructional
leadership. There was a collaborative relationship between principal and teacher to develop
curriculum and instruction for the students at school since both share the responsibility for
improving the students’ learning outcomes.
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Table 6

Annotated Exemplars on the Aspect of Instructional Leadership as the Most Difficult to Navigate
in the Online and Modular Learning Delivery Modalities

PARTICIPANT

RESPONSES

RESEARCHER'’S OBSERVATION

Master Teacher 4

Master Teacher 1

"I think many teacher or many
master teacher will agree with me
that in this time of pandemic or in
distance learning the assessment is
the most... challenging part for a
teacher because you cannot really
genuinely or

accurately assess the learning of
our learners... as well as giving
feedback with respect to the results
because its really hard for us
feedback with the result since we
don't know if the result is genuine
or not.”

"...ang kalaban natin dun is number
one for me is the connectivity and
then second one is... you know
when you are online... the time is
very limited as a teacher you want
to explain it further gusto mo pa
sana mapalawig or mapalayo mo
pa or mapaganda mo pa o
mapaliwanag on the topic itself but
then at dahil nga may sinusunod
tayong time at di naman pwedeng
magtagal ang exposure ng bata on
the screen medyo na lilimit ung
pwedeng idagdag or enhance in
our instruction.”

Master Teacher 4 appears to be
doubtful and worried while
answering the inquiry.

Master Teacher 1 expression was
filled with confidence as she shared
her experiences.
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When asked about the most difficult to navigate aspect of instructional leadership in the

online and modular learning delivery modalities, Master Teacher 4 explained that the assessment
part was the hardest part for a teacher since you cannot accurately assessed the learning of your
students when you were restricted to only using limited strategies or resources. In a summative
test, for example, the educator did not know whether it was their parent or if it was really the
students answering the questions. While for Master Teacher 1, the most challenging aspect of
instructional leadership was not instruction but actually connectivity, and the time constraints. As
a teacher, they wanted to explain it further, but the time was very limited.
Master Teacher 4 appeared to be skeptical of the legitimacy of the pupils' submitted assessments,
as observed. While answering the question the participant exhibited a worried expression and
tone. On the other hand, Master Teacher 1 expression was filled with confidence as she shared
her experiences. This type of demeanor from the participants showed the different emotions
master teachers had regarding difficulties experienced in the online and modular learning
modality. These instructors acknowledged and agreed on the most difficult aspect; however, they
differed in their level of confidence in whether or not the concerns described can be solved.

With regards to the student’s assessment, the answers provided by the respondents
corroborated with the findings of Guangul et al. (2020) that one of the challenges identified in
the remote assessment were academic dishonesty, coverage of learning outcomes, and
commitment of students to submit assessments on which teachers were not sure whether the
students were the ones who did the activities.
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Table 7
Annotated Exemplars on the Learning Gaps or Difficulties of Learners Observed in Pedagogical
Approaches

PARTICIPANT RESPONSES RESEARCHER’S OBSERVATION

Master Teacher 3 "... what I have observed in my Master Teacher 3 appeared disappointed as
class I may say that what...you she conveyed her observations on learner
have learn in distance learning is  difficulties during distance learning.
not the same of what they have
learned  during  face-to-face
classes especially in modular
distance because both teaching
and learning process involved...
depend on their module and in
the sources that they can get in
the internet and most of them
have no learning facilitator at
home to help them in their
lesson.”

Master Teacher 4 "There are many learning gaps Master Teacher 4 exhibited a confident
actually but for me mam the expression and tone as he shared his
most... is the how the students observations on present student learning
are their learning... because gaps.
definitely in the normal before
the pandemic they have the face
to face... and then suddenly it
was change with this kind of
learning or learning style so i
know that many students have
been already have... culture
shock when in terms of the

different learning style...”
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When asked about the learning gaps or difficulties of learners observed in pedagogical
approaches, Master Teacher 3 shared her observation in her class: what they have learned in
distance learning was not the same as what they have learned during face-to-face classes,
especially in modular distance learning, because both the teaching and learning processes
involved depended on their module and on the sources that they can get on the internet, and
most of them had no learning facilitator at home to help them in their lesson. While Master
Teacher 4 mentioned that there were many learning gaps, the most obvious one was how the
students learned. The way they absorbed information in a face-to-face setup suddenly changed,
and the respondent asserted that many students already had culture shock when it came to the
new learning styles.

Master Teacher 3 seemed disappointed as she described her insights on learner challenges
during distance learning. Master Teacher 4, on the other hand, offered his thoughts on current
student learning gaps with a confident attitude and tone. The responses of the participants
demonstrated how master teachers understood the significant differences between face-to-face
and distance learning delivery modes. Moreover, the participants' demeanor demonstrated how
learning gaps had significantly expanded since the fast transition in learning modes, and how this
has negatively impacted teachers.

Based on the article Equity for Children (2020), the academic achievement gaps for
students of all ages have widened considerably, with different perils in each age group. The
pandemic has forced us is to rethink learning as a whole. The education system must prioritize
competency in scientific reasoning, mathematical literacy, and civic sense. A key objective was
avoiding student disengagement, especially from adolescents and older children. A student who
lost contact with the class and the teacher for an extended period of time was more likely to drop
out. Retention, therefore, must be the highest goal of educational facilities and government
policy. Finally, the pandemic has emphasized key players in the system. Teachers and classrooms
have restored value.
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Table 8

Annotated Exemplars on What Instructional Practices Considered the Best to Address the Learning
Gaps of the Learners in terms of Pedagogical Approach

PARTICIPANT

Master Teacher 1

Master Teacher 2

RESPONSES

"So marami naman... nung mga
pedagogical approaches syempre... you
are going to choose the best one among
this approaches kung ano ung mag fit
sa bata. The second one is... what will
benefit them. Tthe third one is how are
you going to modify them for the
learners to be able to cope dito sa mga
Instruction na ginagamit ng teachers.”

"Ah, siguro as teachers we have to keep
abreast on the latest strategies... used
In teaching kasi we have to adapt the
the most recent strategies applicable for

RESEARCHER'’S OBSERVATION

Master Teacher 1 showed seriousness
as she shared her idea on the best way
to address the learning gaps/

Master Teacher 2 answered in a
passionate and motivated demeanor as
she expresses her thoughts on the best
practices to solve the learning gaps.

each delivery whether its modular or
online which should not stop there but
we have to enhance our skills in order
to provide or to produce a better
learning outcomes.”

When asked about what instructional practices were considered the best to address the
learning gaps of the learners in terms of pedagogical approach, Master Teacher 1 mentioned that
there were many pedagogical strategies, and being a teacher required being versatile and flexible
for all of these. From these ideas, the teachers will select the most appropriate strategy for the
learners. The second was what strategies were beneficial to the learners, and teachers must know
how to modify the lesson for the learners so that they can easily cope with the lessons. Master
Teacher 2 then stated that as teachers, it was necessary to keep abreast of the latest strategies
that were used in teaching. Educators must adapt the most recent strategies applicable to each
delivery, whether it be modular or online, in order to provide better learning outcomes.

Master teacher 1 appeared serious as she shared her idea on the best way to address
learning gaps, whereas Master Teacher 2 appeared passionate and motivated as she expressed
her opinion on the same inquiry. Based on the respondents' perceptions and attitudes, master
teachers were devoted professionals who were well-versed in the various pedagogical approaches
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that may benefit students. Both participants emphasized the need of staying up to date on the

latest applicable teaching strategies. Furthermore, as educators, the respondents were receptive

to the concept of modifying and innovating current instructional materials to accommodate the

shift in learning modes.

Best (2020) in his blog post, “Sure-Fire Strategies Fun Teachers Use to Bridge Learning
Gaps,” pointed out that the new students can bring with them learning gaps that felt like chasms.
Before panicking and reaching for extra homework, assessments, and assignments, remember
that teacher’s first duty to the new students was to build relationships. Chat with their previous
teacher, and review previous summative assessments, and the non-assessment tests. It was
important to let their students know that there was no pressure, that it was not a graded test; it
was just to see what they knew. Group or one-on-one student interviews depending on the year
they were teaching and how many students were buzzing around your class, interviews can be a
great and personal way to check students’ learning gaps. Remember that interviews did not have
to be question and answer — provide materials (paper, pencils, counters, blocks), and let the
students show what they know

Table 9
Annotated Exemplars on How Essential is the Instructional Leadership with regard to Collective
Success of Education Sector

PARTICIPANT RESPONSES RESEARCHER’S OBSERVATION

Master Teacher 2 "Of course, instructional leadership /s Master Teacher 2 exhibited a proud
very essential... like in the group if expression as he explained the
there is no leader to lead the group... essentiality of instructional leadership.
towards that achievement of desired
goals of the group definitely
mawawala ang direction ng grupo...
you have to develop this kind of
leadership, you have to... encourage
everyone in the group to participate...
for the achievement... of the goal of
the group. You have to lead them
towards to achievement of the goal.”
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Master Teacher 4 "Yes, definitely maam. Instructional Master Teacher 4 had a confident facial
leadership... plays vital role in the expression and tone while answering the
success of our department.. question.
instructional leadership will not take
effects  without this instructional
leadership many of our collegues
cannot be guided or cannot be
mentored by those teachers...could
guide them properly specially the
newly hired teachers.”

Master teacher 2 mentioned that instructional leadership was essential in leading students
towards a certain collective goal namely, quality education and academic achievement. As
instructional leaders, teachers must develop this type of leadership and encouraged everyone in
the group to participate in the development or achievement of the group's goal. As mentioned by
Master Teacher 4, instructional leadership was still necessary and played a critical role in their
department's performance. If not implemented, many teaching associates will be misguided and
the responsibility of the master teacher will not be attained.

When questioned about the relevance of instructional leadership in the collective
achievement of the educational sector, both Master Teachers 2 and 4 displayed a proud and
confident attitude. The researcher concluded from the replies of the participants that master
instructors were well aware of the importance of instructional leadership in a school context.
Participants agreed that instructional leadership was critical in guiding colleagues and mentoring
other instructors. Furthermore, the master teachers emphasized the importance of instructional
leadership in the continuance of education, particularly in these difficult times.

In relation, Sec. Leonor M. Briones, the current DepEd emphasized that “We will continue
facing these challenges. We will continue to adjust to the changing needs for education. We will
continue projecting what the future of education will be and we will continue developing ways by
which, such creative ways will enhance the role of teachers in implementing DepEd programs and
initiatives”, in her statement addressing the onset of the COVID-19 pandemic and the education
sector in the Philippines (DepEd, 2020).

Berwick (2020) stated that the success of organization initiatives can be greatly attributed
to a leadership mindset that createed, implemented, enhanced, and strengthened proactive
notions in relation to their experiences before, during, and even after the pandemic. Scholar
postulated, “crises are poignant reminders” of the significance of critical leadership role in
strengthening communities in the midst of the challenge.
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Table 10
Annotated Exemplars on How Instructional Leadership Practices Affect the Duties and
Responsibilities of the Master Teacher

PARTICIPANT RESPONSES RESEARCHER’S OBSERVATION

Master Teacher 2 "Actually it is already state in the Confidence and responsibility was
guidelines... the responsibilities and evident on Master Teacher 2’s face while
duties of a master teacher aside from responding to the question.
teaching... we still have lots of... other
task but then they should not affect
the learning outcome of students
despite of the heavy load that we are
facing now... we still lots of..
responsibilities to portray no kaso nga
Ing we have to budget our time wisely
in order for us not to affect the
performance of the students.”

Master Teacher 4 "Yes mam actually instructional Master Teacher 4 appeared committed
leadership that is.. guiding or and dedicated to his profession as he
mentoring at your co teachers or expresses his opinion.
supervisory duties mo to your
department but as a teacher definitely
my main duties actually and
responsibility is to teach but it was
somehow...  affected by  this
Instructional leadership...for example I
have a class but then one of my
teachers in the department invite me
for an observation... my class in which
I'm need to attend to... my time will be
divided... "

Master Teacher 2 asserted that, apart from teaching, it was already stated in the DepEd
guidelines what the responsibilities and duties of a master teacher were. The respondent also
added that master teachers still had lots of other tasks to complete, but they should not affect
the learning outcomes of their students. Regardless of whether they accepted it or not, aside
from teaching, master teachers still had lots of responsibilities to attend to, so they had to budget
their time wisely in order for them to not affect the performance of the students. Master teacher
4, on the other hand, mentioned that he was still adjusting in terms of teaching his class and
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observing and giving technical assistance to his colleagues as one of his duties as a master

teacher.

The researcher observed that both participants appeared confident and dedicated upon
narrating how instructional leadership practices have affected the duties and responsibilities of
master teachers. From the answers of the respondents, the researcher asserted that the aspect
of time management was the hurdle master teachers must face for them to properly do their
responsibilities. The work of instructional leaders was to make sure that they improved the quality
of teaching which would lead to the provision of the highest quality of instruction for the pupils
thus resulting in required student learning. To achieve this, master teachers must learn how to
properly manage time and observe the present outcomes of both teachers and students.

The proper principal design, implementation, direction, leadership, and amalgamation of all
programs ultimately led to the achievement of the goals within the educational institution.
Teachers instructed and imparted knowledge to others. They were the beings who
transformed the pupils into positive human beings. Instructional leaders had a great impact in
making the teachers felt valued or vice versa. Principals who created collaborative environments,
supported collective efficacy for teachers, and welcomed parents in school were among those
who comprehended how important their actions were to the school culture (Bafadal et. al, 2019).

The themes that emerged from the testimonies of the participants are presented in the
following thematic charts:

Thematic Chart A
Providing Technical Assistance to Teachers

PARTICIPANT RESPONSES SUBORDINATE THEME
Master Teacher 1 ...the main responsibilities of the master teacher

s on instruction curriculum
Master Teacher 2 ... to share our good practices to over

subordinates other words in order to improve
quality teaching and learning situation.

Master Teacher 3 ... to serve as mentor ready to help my teacher in  Providing assistance, and
terms of instructional and teaching strategies building strong relationships
... to guide colleagues in terms of instructional with colleagues

Master Teacher 4 .
supervision

Master Teacher 5 ... magkaroon ng harmonious relationship
between co teachers and students

Master Teacher 6 ...mentoring and coaching collegues po in terms

of currfculum and development programs
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Master Teacher 7 ... maging mentor ng iba pang teacher ano
pokumabaga po yung mga skills nya pwede nyang
[share...

Master Teacher 8 ... Instructional influencer to students and most

of all to my colleagues

...focus on instructional leadership and

innovation...

Master Teacher 10 ... T will give the T.A technical assistance the
provide proper assistance to fellow teachers.
... the main responsibilities of the master teacher
[s on Instruction curriculum...

Master Teacher 9

When asked of their most important duty, the responses of the master teachers emerged
with the theme: Providing Technical Assistance to Teachers. This stemmed from the
following subordinating themes that suggested the importance of strong student-teacher and
teacher-teacher ties: building strong relationships and providing assistance to colleagues. In
building strong relationships, the participants cited their role in building warm relationships not
only with their co-teachers but also between the faculty and the students. On the other hand, in
aiding colleagues, the respondents gave particular focus on guidance in terms of instructional
supervision, technical assistance, teaching strategies, and curriculum and development programs.
The answers of the master teachers suggest that they recognize their role in creating a healthy
learning and working environment for both the students and the teachers. The participants
acknowledge that their colleagues may need support in handling and adjusting to the current
learning set-up and that learning is a continuous life process, even for the faculty.

A meta-analysis conducted by Robinson et al. (2008, as cited in Hallinger et al., 2020)
found that the average effect of instructional leadership on positive student performance was
three to four times that of transformational leadership. Therefore, the more principals focus on
their professional relationships, their work, and their learning of the core business of teaching
and learning, the greater their influence on student outcomes.

In relation, Salo et al. (2015, as cited in Hallinger & Hosseingholizadeh, 2020) stated that
instructional leadership relies on creating an atmosphere of openness and trust in a working
environment. Thus, building a positive learning community among staff and creating a safe
environment for teachers to take risks can make difficult conversations easier (Colosimo et al.,
2022).
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Thematic Chart B
Openness to Innovative Teaching Practices in the New Normal

PARTICIPANT RESPONSES

Master Teacher 1 ...you have to fit in kasi kapag hindi being instructional leader kapag di mo nagawa
un so ang failure ng instruction

Master Teacher 2 ... Improve my teaching skills are adapting the new a normal

set up

Master Teacher 3 ... Show a useful and innovative method in teaching

Master Teacher 4 ... learn more of the different teaching and learning process or pedagogy or
strategies that might help my learners...

Master Teacher 5 ... In terms of approaches are different methodologies and strategies...

Master Teacher 6 ... marami pang dapat matutunan at mag upgrade to adopt sa present situation
natin...

Master Teacher 7 ... lisip ka ng fbang strategies na maa maarrouse mo ma bu-boost
mo yung willingness ng isang bata...

Master Teacher 8 ... my best effort giving my colleagues updates on what

Is the latest trends in teaching for example, they still have
to apply the 4 a’s in teaching.

Master Teacher 9 ...nevertheless, I can say that in terms of hearing technical assistance to my
colleagues I'm still novice...
Master Teacher 10 ...I choose a teaching strategy that can help me, a set of strategies that is in the

way that they can easily learn...

When asked of their self-perception as instructional leaders, the responses of the master
teachers emerged with the theme: Openness to Innovative Teaching Practices in the New
Normal. In response to the interview question, most of the participants agreed that new or
improved techniques or strategies should be properly utilized and consequently adopted to the
new normal setting of education. The master teacher participants also expressed positivity
towards the use of technology in teaching and learning, identifying it as particularly beneficial in
online and modular classes.

The responses of participants to the question of self-perception suggests that master
teachers directly associate proficiency as a instructional leader with the introduction of new
teaching techniques and strategies that will aid their colleagues. This serves as proof, that in
response to the new normal, instructional leaders have been on a constant look-out for more
effective teaching pedagogy and had remained calm and analytical. As they gradually acclimate
to the new learning environments, the instructors have also grown in confidence and competence
as instructional leaders.

The Covid-19 pandemic and its subsequent lockdown phases spurred the need for
focusing beyond routines and understanding teachers’ roles as active and creative agents,
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negotiators, and integrators of digital and pedagogical resources into meaningful teaching—
learning practices (Damsa et al., 2021). A large number of studies in the last year have therefore
looked at how teachers reacted to the urgent shift from face-to-face to online teaching and
whether this transition has brought about positive changes in their implicit and explicit
pedagogical models and strategies (Jandri¢ et al., 2020; Peters et al., 2020; Sangra et al., 2020).
The responses of the master teachers gave evidence of the positive impact of the shift to different
modes of learning on the competence and involvement of master teachers in the innovation of
their current teaching pedagogy.

Daumiller et al.’s (2021) study in Germany also used online surveys but combined
teachers’ and students’ responses. In total, 80 academics replied to a survey with the majority
(more than 80%) having no or little previous experience with online teaching. In addition, 703
students attending their courses also replied to a survey. The teachers’ survey focused on their
instructional achievement goals, defined as learning approach (e.g. ‘I want to constantly improve
my competencies’), performance (appearance) approach (e.g. ‘I want to be perceived as
competent’), performance (appearance) avoidance (e.g. ‘I want to avoid being perceived as
incompetent”) and work avoidance goals (e.g. ‘I want to have as little to do as possible’). Faculty
attitudes towards the sudden shift to online teaching were assessed as being a perceived threat,
a perceived positive challenge, or a perceived opportunity for competence development, as seen
through the instructional leaders’ response to the question.

Thematic Chart C

Internet and Modular Distance Learning Related Challenges

PARTICIPANT RESPONSES SUBORDINATE THEMES
Master Teacher 1 ...I have encounter talagang many challenges in on
my online class is the unstable internet connection Poor internet
Master Teacher 2 ... the most difficult part is to reach out every  connection in the
student... reason online modality
like for instance they don't have the internet
connectivity...
Master Teacher 3 ... on part of the students ah like lack of gadgets
and internet connection
Master Teacher 5 ... hindi makakaattend kasi po mahina ang signal

minsan po ay wala pang signal o kaya po ay
napuputulan o kaya po naman ay talagang mahina
ang internet connection...

Master Teacher 7 ... medyo marami kasi technical ang ating problema
dyan ano number one is internet connection ano

po.
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Master Teacher 10 ... in online only usually the signal is weak katulad
ng nangyari kanina, lost connection technically

Master Teacher 1 ... we do not have direct contact of the students so
we are not sure if the students are really the one Integrity of
who answers or work on education in the
their modules modular modality
Master Teacher 2 ...another one is the reliability of the test results
because all the

all the learning task are our self-administered no
we do not know if they are doing the task for other
or their relatives or in other words their parents...

Master Teacher 4 ... [ have various and unigue learners which they
have different interests and different the way for
different methods of learning...

Master Teacher 6 ... kumbaga mahirap kasi kung paano maidedeliver
yun lesson ng sa modular ng walang teacher...

Master Teacher 7 ...58 modular ang medyo talaga naman din isa pero
masisipag

din naman po na mag pasa kaya lang ang pinapasa
kinokopya,... pagdadating sakin papers ang kapal
nanaman ng sagot neto baka kinopya , kinopya
naman,...

Master Teacher 8 ... §a modular naman, in modular, theres a great
problem pertaining to how you can follow up
students at ung kung sila
ba talaga ang gumawa ng output nila...

Master Teacher 9 ... that's the most crucial part for the modular
distance learning because, we ah the students, and
the teacher for the specific ah
me, have no opportunities to meet each other via
online..

When asked of the challenges they have encountered in the online and modular learning
modalities, the responses of the master teachers emerged with the theme: Internet and
Modular Distance Learning Related Challenges. The subordinating themes from the
responses are poor internet connection in the online modality and the integrity of education in
the modular modality. In response to the interview question, the participants reported problems
in both distance learning modalities, particularly on the technical execution and integrity of
learning in the current set-up. Issues in the online modality included poor connection, both on
the side of the students and the instructors, and the lack of learning gadgets to access online
platforms. In the modular modality, on the other hand, teachers experienced difficulty in
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communicating with and assessing the true learning of students. After all, there existed no direct
monitoring of the students' true learning status in the distance learning.

The master teachers’ recognition and concern for the problems they have experienced in
teaching, especially the overall quality of education in the new learning modalities, proves their
dedication to delivering the best quality of education for the students amid distance learning. This
demonstrates their inclination to help fellow teachers as seen in Thematic Chart A and employ
new learning strategies as seen in Thematic Chart B.

Despite these problems, DepEd Secretary Leonor Briones emphasized that the basic
education learning continuity plan (LCP) at the time of Covid-19 was the response of the
department to the challenges posed by the pandemic to the field of education. She pointed out
that education must continue whatever the challenges and difficulties faced at present and in the
future (DepEd, 2020).

Tarek (2016) also emphasized that since distance learning entailed restricted interactions
between the teacher and students, the teacher must tend to the problems students may
encounter, while considering the individual needs and learning styles of the students. Teachers
must initiate virtual learning activities such as collaborative work to motivate students to learn.
Creativity must be utilized to motivate students to actively participate in the virtual discussions
and engage them to deepen their knowledge to meet the desired learning outcomes (Tuscano,
2020).

Thematic Chart D
Finding Self-Initiated Solutions

PARTICIPANT RESPONSES SUBORDINATE THEMES

Master Teacher 1 .Actually same with our students... naka adjust Adjustment to the new normal
na rin po ako siguro tayong lahat as well as
everyone in the community...
Master Teacher 3 ...we have no choice but to embrace it with the
help of differen that use or that we use in
teaching we survive the online modality...

Master Teacher 2 ... because of Project Malasakit...we chose a Acquisition of
students who belong to SARDO nabigayan sila ng gadgets for
ano 3 celphone for each grade level malaking teaching and
tulong yun and then we also monitor the learning

performance of the students na talagang they
have done their best... then we observed that
their academic performances was enhance
Master Teacher 5 ... bumili po ako ng bagong a laptop at saka po
PC kasi mam ng isa pong gadget ay hindi po
enough minsan nga nga po nagkaklase na nga
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po ako ng tatlo sa cellphone laptop at saka po
yung pong PC talaga pong nakatutulong

Master Teacher 4 ...I join different a professional organization in
which the sharing of best practices in terms of Being updated
teaching-learning process is the available.. on effective
Master Teacher 8 ...adjustment don gumawa ako ng kanya kanya teaching
nilang fb account...nandon lang kayo sa iisang strategies
account na kung saan pwede kayo magusap
pwede ka magpost ng task
Master Teacher 9 ... for online distance learning we do

performance task, on the spot performance test,
so I can evaluate them the real knowledge that
they have acquired from our lesson

Master Teacher 10 ...this challenges have been overcome by
providing the right strategies... and effective
communications with parents and students

Master Teacher 6 ...personal growth din mag-search personally Self-study with
kung papaano... the aid of
online
platforms
Master Teacher 7 ...minsan po nagpaplantita po ako hehe kaya po
nawawala yung stress ko so yun po yung outlet Stress relief

When asked of the ways they found solutions to the challenges of distance learning, the responses
of the master teachers emerged with the theme: Finding Self-Initiated Solutions. The
subordinating themes were adjustment to the new normal, acquisition of gadgets for teaching
and learning, being updated on effective teaching strategies, self-study with the aid of online
platforms, and stress relief. Some adjusted themselves to the new normal of education, thus
trying to make big adjustments to cope with the issues and gaps they encountered in distance
learning. Some participants acquired gadgets of their own and familiarized themselves with the
latest teaching techniques and platforms by joining professional organizations or simply searching
online. One of the respondents resorted to stress-free activities, such as becoming “plantita,” to
cope with the situation. In all of these cases, the master teachers all found solutions to their
problems by themselves, that is, with self-initiation. All responses point towards their initiative to
seek solutions rather than lie and wait for the policies to change.

This demonstration of initiative manifests as a quality of an instructional leader. This
exhibits the master teachers’ capability to embrace change and adjust accordingly, with some
even willing to spend money to create a better learning environment for the students. In addition,
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the participants also show little reluctance to share their newfound approaches to teaching, which

indicates confidence in their strategies.

In a research by Brown (2019), he found that most people believed that preparing the
devices and tools for teaching in the new normal was important. Effective command in distance
learning required a range of equipment which include computers, laptops, webcams, and internet
modem. In the current situation, electronic meant and digital tools were considered essential to
keep the constant communication among students and teachers, distributed educational
materials, and access online platforms (Sadeghi, 2019).

On the other hand, Manalo (2020) mentioned that financial constraint hampered the
preparation for online distance learning. There were required specifications for mobile phones,
laptops, desktops, and other gadgets. And so, the upgrade entailed finances. Teachers did not
have the most appropriate devices to adapt to online distance learning, for there existed no
provision for additional budget. Instruction-related challenge in the online is often rooted in
financial difficulties. Thus, finding interventions to these problems should be prioritized.

Thematic Chart E

Learning Progress is Difficult to Achieve

SUBORDINATE
PARTICIPANT RESPONSES THEMES
Master Teacher 1 ...those challenges issues concern lahat yan we have met along our Decreased interest to
way ok so lahat naapektuhan ang progress of our learners, mga learn
shortcomings experience in these pandemic times shortage of learning
gadgets etc.
Master Teacher 5 ...ah isa po yung sa factor yung interest po ng learners... nawawala po
yung kanilang interest...
Master Teacher 2 ...on the learning task we are not so sure that they did it by Unreliable integrity of
themselves... it may be their parents who answered to the modules... assessments
Master Teacher 3 ...50 in this case the result is a low performing students or they cannot Difficulty to meet learning
get a average are high grade if there is a lack of gadgets and internet outcomes
connection.
Master Teacher 4 ...Nno internet connection, poor signal, they don't have any gadgets to
be used... very difficult for them to accomplish the learning tasks
...nakaaffect din sila don sa ating student progress saka sakanila
Master Teacher 6 learning outcomes...
Master Teacher 8 ...nahihirapan din yung bata kasi nagaadjust sila pareho sa online at
modular...
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Master Teacher 1 ... ung learning ng bata nakasalalay yan how well we are how equipped Using of teaching
we are as a teachers... interventions when
Master Teacher 4 ...we have this kind of online kamustahan with our students or anytime learning is not reached
they could ask question in our group chat...
Master Teacher 5 ... apat po talaga doon sa mga nabanggit kop o na maging epektibo sa
larangan ng pagtuturo...
Master Teacher 7 ...nakakaapekto po yung lalo’t higit kung ang teacher ay hindi po
handa...
Master Teacher 9 ...I also included some video lessons that we had in our online learning
classes so those would be the supplementary materials...
Master Teacher 10 ... The right strategy have students learn above all good and effective

communications with the students and parents...

When asked of the ways how the challenges of distance learning affected students, the
responses of the master teachers emerged with the theme: Learning Progress is Difficult to
Achieve. The subordinating themes that arose from the participants’ answers included less
interest to learn, unreliable integrity of assessments, difficulty to meet learning outcomes, and
the utilization of teaching interventions when learning was not reached. The master teachers
named the issues surrounding distance learning, primarily the unavailability of gadgets, poor
internet connection, and unreliable measures of learning. Furthermore, the educators also
expressed the importance of teaching interventions in finding solutions to the students’ problems.

According to the responses of the study's subjects, master teachers are highly aware of
the key setbacks students encountered during the distance learning modalities. Furthermore, the
participants recognized the necessity of using new teaching interventions and methods in order
to avoid these challenges. The master teachers' sense of responsibility can be viewed as a quality
of effective instructional leaders. This accountability signifies the master teachers’ ability to
immediately act upon recognizing the difficulties teachers and students face in learning. In fact,
several participants even shared their solutions to the challenges the learners may have
experienced, similar to that of Thematic Chart D.

In relation, Espineli and Leithwood (2017) stated that the teachers instructed and
imparted knowledge to others. They have great responsibilities in the education field as they
transformed their pupils into productive individuals of society. Instructional leaders had a great
impact on making the teachers feel valued. Principals who created collaborative environments,
supported collective efficacy for teachers, and welcomed parents in the school were those who
comprehended how important their actions were to the school culture. Together, teachers and
principals can be leaders of the school, who would form an inclusive environment that enhances
the safety and continuous progress of the students. After all, effective instructional leadership
influences the students’ learning results and consequences, including their achievement,
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attendance, participation, and academic performance, both indirectly and directly by creating an
environment that supported teachers’ potential.

Thematic Chart F

Difficulty in Evaluating Student Understanding

PARTICIPANT RESPONSES SUBORDINATE THEMES
Master Teacher 2 ... we can not tell the learning
outcomes kung talagang na master ng bata ang lahat ng learning  Difficulty
Master Teacher 3 competencies... in assessing
...hard to monitor the discipline among teachers and students in learning
Master Teacher 4 distance learning... competencies

...in this time of pandemic or in distance learning the assessment
Is the most difficult for the most challenging
part for a teacher because you cannot really genuinely or
accurately assess the learning of our learners in the only

Master Teacher 5 using flimit to have only limited the strategies or limitea
resources...
...we have only the modules as their learning materials,
poor gadgets, lack of resources poor internet connection,
anticipating result is poor academic performance of the

students...
Master Teacher 7 ...di ko alam kung naintindihan ni bata kase through module lang...
Master Teacher 9 ...I believe the most crucial part would be the assessment.
Master Teacher 10 ...€ffective , provision of instruction assessment focusing on data.

Master Teacher 1 the time is very limited as a teacher you want to explained it Limited
further... but then at dahil nga may sinusunod tayong time at di time for real-
naman pwedeng magtagal ang exposure ng bata on the screen... time

Master Teacher 6 ...yung individual differences nila... dahil limited ung time interaction

di nakukuha ng husto un real time reaction during oral
participation in the online class...
Master Teacher 8 ...real interaction of student and teacher cannot be observe...

When asked of the most difficult aspects of instructional leadership amid the pandemic,
the responses of the master teachers emerged with the theme: Difficulty in Evaluating
Student Understanding. The subordinating themes were difficulty in assessing learning
competencies and limited time for real-time interaction. A majority of participants revealed that
the most difficult aspect of the new normal setting of education was evaluating students
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understanding of the lessons. After all, teachers were not able to ensure whether or not the
students were taking the tests with integrity, and classes usually had limited time for real-time
interaction. This can have negative implications on the students’ motivation to learn as a whole.
Again, the master teachers’ knowledge of the weaknesses of online learning is brought to the
spotlight, especially with the importance of real-time interaction. While they admit that too much
screen exposure can have negative consequences for the child’s health, they also did not neglect
the intrinsic value of socialization to the students’ drive to keep on learning. Cognizant of the two
opposing factors at play, the instructional leaders present a higher level of understanding of their
responsibilities.

The Australian Institute for Teaching and School Leadership (2020) stated that an
important part of the phase of transition was adopting new ways of working, be it for a short
time or a more extended period. After immediate responses to dangers, communities often adjust
with new approaches to the problem, much like what the master teachers mentioned
On the other hand, Espineli (2020) suggested that master teachers often viewed monitoring
teachers in terms of administering assessments and feedback as a primary concern.

Thematic Chart G
Technical and Learning Gaps

PARTICIPANT RESPONSES SUBORDINATE THEMES

Master Teacher 1 ...Parang 40% ang tinira if im not mistaken medyo napadali naman...  Insufficient
...insufficient reference nating hawak or di kompleto ang learning

Master Teacher 6 module... kulang sa explanation kulang sa examples... materials
...I believe that they are lack of the prerequisite knowledge

Master Teacher 9 that supposedly learned already in their previous years of schooling...

Master Teacher 2 ...we are dealing with students lot of students with different abilities... Different
we use differentiated instruction as strategy to address the different student needs
learning gaps...

Master Teacher 4 ...their learning style for me is the the most obvious...

Master Teacher 3 ...most of them have no learning facilitator at home... Problems at

Master Teacher 7 ...number one na struggle po nila is internet connection... home

Master Teacher 10 ...what I find difficult to the students or gap first is communication...

Master Teacher 5 ...walang kasiguraduhan if natuto nga ang mga bata... Unreliable

Master Teacher 8 ...Student who let their parents, answer their modules... integrity of

assessments
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When asked about the most difficult aspects of instructional leadership amid the
pandemic, the responses of the master teachers emerged with the theme: Technical and
Learning Gaps. The subordinating themes were insufficient learning materials, different student
needs, problems at home, and unreliable integrity of assessments. The inadequacy of the learning
materials to fully accommodate to student needs was commonly cited as a gap in the current
pedagogical approaches to remote education. The different learning styles of students were also
mentioned by some participants, along with problems with the home set-up such as weak
connection, unavailability of a learning facilitator, and difficulty in communication with the
teacher. Some also restated the unreliability of current assessment systems. These all tie in with
the technical gaps of distance learning in the Philippines, and all were indicative of a negative
impact on the teaching-learning environment of both teachers and students.

As demonstrated by the observations of the master teachers, technical problems with the
learning materials amid distance learning are often difficult to resolve. After all, finding solutions
for these issues, such as specializing modules, at a larger scale is tantamount to creating another
problem for the inclusive distribution of education in the country. However, recognizing that there
is a problem is a good sign that the master teachers have an eye for realizing and developing
strategies against the problems posed by the pandemic.

According to the World Bank Group (2020), during periods of home-based education,
students’ individual needs, their parents’ skills, and household resources available have a
considerable impact on learning. For example, in the COVID-19 crisis, students whose parents
lacked proficiency in the language of instruction, along with those with educational needs or
disabilities that required specialist support, faced extra challenges due to remote learning.
Likewise, reliance on digital education can hinder students in rural or remote locations in the form
of less reliable digital tools, and those in vocational programs may be unable to develop practical
skills remotely—an issue exacerbated by a decline in work-based learning opportunities.

Thematic Chart H

Efficient Teaching Strategies and Real-Time Meetings

SUBORDINATE
PARTICIPANT RESPONSE THEMES
Master Teacher 1 ... at ito nga pedagogical approaches syempre napakarami nyan ana  Selecting
being a versatile and flexible teacher you have to Appropriate
choose the best strategies for effective teaching... and Effective
Master Teacher 2 ... Ah, siguro as teachers we have to keep abreast on the latest strategies Teaching
to be used in teaching... Methods
Master Teacher 4 ... on learning styles definitely on the part of the teacher for us to know
the gained knowledge and skills, choose the appropriate teaching
strategy for learning...
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Master Teacher 5 ... yun po yung primary source natin na ginagamit natin sa pagtuturo ay
talaga pong dapat na lembrace at dapat na lingapin ng mga guro...
...we also do discussions before our discussion of the current topic...
Master Teacher 9

Master Teacher 3 ... Regular conduct of remedial classes is i think Conducting
the best way to address learning gaps... Online real-
Master Teacher 6 ...Yung isa doon ay yung remedial class... time
Master Teacher 7 ...kahit po siguro isang araw sa online at  blended class makikita  discussions
mosila... with students
Master Teacher 8 ...use of internet, kasi dun tayo pwede
MasterTeacher 10 makipagusap sa kanila eh...

..I have a consultation on their learning task nagkakaroon po ako
maam ng consultation...

When asked about the practices that can be used to address the learning gaps of students,
the responses of the master teachers emerged with the theme: Efficient Teaching Strategies
and Real-Time Meetings. The subordinating themes were selecting appropriate and effective
teaching methods and conducting online real-time discussions with students. Half of the
participants shared the importance of making use of the most effectual teaching strategies
available to better aid the students in learning. On the other hand, the other half expressed their
support of occasional real-time meetings, may it be in the form of remedial classes or
consultations, and constant communication to minimize the problems or issues in the teaching
and learning process

The suggestion of more occasional real-time meetings with the students is indicative of
the fact that learning was a two-way process between students and teachers. Both constantly
need the reassurance of the other: the student on the teacher’s guidance, and the teacher on
the student’s attentiveness. This exchange of ideas plays a major role in modern education that
the pandemic has taken away from schools, and the master teachers bringing this up is a sign of
the problem’s urgency.

According to the Organisation for Economic Co-operation and Development (OECD)
(2020) in its book titled “A Policy Maker's Handbook for More Resilient”, successful policy
experiences from the pre-crisis period show that interventions can benefit from the synergies
between these policy components for responsiveness and levers for resilience, especially when
initiatives focus on adaptation to the local context and meaningful relationship building. More
recent related policy efforts introduced in response to the COVID-19 pandemic showed a
willingness among policymakers to dedicate additional resources to students in greater need of
support and to build capacity among educators to provide this support.
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Thematic Chart I
The Need for Instructional Leadership

PARTICIPANT RESPONSES SUBORDINATE THEME

Master Teacher 1 ...kaya napaka importante for every teacher to really be
equipped and be familiarized ung sa lahat ng pag sunod sa
Instruction so un ung pinaka importante sa lahat ang pag sunoa
sa instruction...

Master Teacher 2 ...ahh it is like in the group if there Is no leader to leaa
the group to towards a certain goal for now in other words now
towards that achievement of desired goals of the group definitely
mawawala ang direction ng grupo...

Master Teacher 3 ...because it focuses on the content and skills in teaching...
Master Teacher 4 ...it plays vital role in the success of our department...
Master Teacher 5 ...malaki naitutulong ng ating instructional leaders para .

. ; Vital role of
magabayan kumbaga ang ating teachers at sa kabilang banda instructional
ang mga bata... leadership

Master Teacher 6 ...Is very essential po kase yung success nung learning ng mga to student

bata naten naka depende din don sa instructional leadership...
...kung ito po ang pmamalakad ng ating edukasyon...kelangan po
Master Teacher 7 natin sumunaod...
Master Teacher 8 ...It [s essential instructional leadership is important since there
are many adjustments pertaining to
learning styles and pedagogic, from old normal to new

achieveme nt

Master Teacher 9 normal...
...Yes maam it is essential, instructional leadership is essential...
Master Teacher 10 ...yes maam it is ah very essential of course instructionai
leadership is very important to success in the field of education
sectors...

When asked about the necessity of instructional leadership, the responses of the master
teachers emerged with the theme: The Need for Instructional Leadership. Most of the
reasons cited by the participants included the role of instructional leadership in guiding
colleagues and formulating teaching pedagogy and techniques. They identified the correlation
between instructional leadership and the success of the department as a whole in educating
students.

It is noteworthy to see how the master teachers trust not only the importance of their
roles but also the system of education set by the department. This gives a glimpse of their
faithfulness to their calling as teachers and instructional leaders, which is to help their colleagues
and students to become better individuals overall. Despite all these trials and challenges
experienced in this new normal, they remain firm and determined to take care of their vocation.
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While much refinement needs to be done with the policies, having people allied to the cause of
education is reassuring.

According to Brolund (2016), instructional leaders established and communicated a clear
vision of their schools that centered on high student achievement and excellent instruction. They
managed resources for their schools and ensured that teachers have access to everything
required to provide the best possible instruction for students. On the other hand, principals who
were instructional leaders support teachers in their practice by facilitating professional
development opportunities.

Thematic Chart ]

Proper Time Management and Willingness to Execute Practices

PARTICIPANT

RESPONSES

SUBORDINATE
THEMES

Master Teacher 1
Master Teacher 2

Master Teacher 3

Master Teacher 4

Master Teacher 6

Master Teacher 5

Master Teacher 9

Master Teacher 10

Master Teacher 7
Master Teacher 8

... if you are versalite lahat nmn yan you can actually fit in lahat yan...

... we have still lots of an or responsibilities but we know how to budget
our time it does not affect the performance of the students...

...In some other way it affects my responsibility as a master teacher
because it consume most of the time but proper time management lang...
...to my attention to be divided my time will be divided into I need to
adjust because of this instructional leadership that I need to perform...
...kelangan may plano muna mapagplanuhan naming kumbaga saaming
sarili magagawa naming sya...

...5a tingin ko po hindi naman po nakakaapekto once na tinanggap namin

Budgeting
time for
instructional
leadership

Acknowledgement of

ftong responsibility duties and

na ito...committed to do our task...

...I believe no because when I went promoted

as a master teacher I already know that this is

one of our main function to be instructional leader...

...with the use of these strategies and as part of ongoing improvement ol
appropriate research base techniques, so yun mga practices really affect
my duties and responsibilities or function as a master teacher...

...5a akin po nakakaapekto to positively...

...para ngayon makatulong ako sa mga teachers particularly in this ahh
set up...

reponsibilities

Strategies
positively
affecting
teachers
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When asked about how instructional leadership practices affect their duties and
responsibilities as a master teacher, the responses emerged with the theme: Proper Time
Management and Willingness to Execute Practices. The subordinating themes were budgeting
time for instructional leadership, acknowledgment of duties and responsibilities, and strategies
positively affecting teachers. While most of them admit that instructional leadership affected their
role as a master teacher, the participants also said that proper time management was the key to
managing the workload and displayed a positive attitude toward the practices as a whole. This is
symbolic of how much the participants valued their work as dedicated mentors in molding their
colleagues and students alike. They tried to face trials and tribulations with courage and intended
to be better leaders in their own right.

The master teachers’ positive attitude despite the workload brought by instructional
leadership practices is a representation of their competence as both a leader and an individual,
making full use of their time and giving their best efforts in everything they do. The participants
also have the intrinsic motivation to continue pursuing and being of help to their colleagues and
to the students, all for producing the best quality of education for all.

In relation to this, Bafadal et al. (2019) stated that the important components of teacher
motivation were intrinsic motivation, extrinsic motivation, worldly motivation, and the eagerness
for getting rid of negativity. Therefore, an instructional leader in school was responsible to instill
all the above-mentioned segments into a teacher to turn them into productive assets of the
institution. By demonstrating their willingness to continue striving forward, the master teachers
were able to become role models for the teachers and, in a way, indirectly work towards their
goal of helping their colleagues.

Consolidated Findings and Reflections

On the phenomenological study on the lived experiences of the master teachers, ten (10)
themes emerged.

These were: Providing Technical Assistance to Teachers; Openness to Innovative
Teaching Practices in the New Normal; Internet and Modular Distance Learning
Related Challenges; Finding Self-Initiated Solutions; Learning Progress is Difficult to
Achieve; Difficulty in Evaluating Student Understanding; Technical and Learning
Gaps; Efficient Teaching Strategies and Real-Time Meetings; The Need for
Instructional Leadership; and Proper Time Management and Willingness to Execute
Practices.

Under the first theme, the majority of the participants expressed similar views that a great
portion of their duties was to build a harmonious relationship among their colleagues, considering
their qualities to handle people with care and understanding and also the good intention to make
their subordinates work happily together in a pleasant working environment.
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For the second theme, most of the participants agreed that new or improved techniques
or strategies should be properly utilized and adopted into the new normal setting of education.
They also expressed that the use of technology in teaching and learning is very beneficial and
even significant in online and modular classes since the pandemic crisis is not yet over. With the
seeming discrepancies in teaching and learning due to this pandemic, leaders and colleagues in
education should remain calm, analytical, and keenly observant of the situation and be more
confident and competent instructional leaders in the field of education.

Under the third theme, most participants referred to their news that both online and
modular learning platforms are plagued with problems and issues like poor signal, lost internet
connectivity, and lack of gadgets. There was that issue also, the modular modality, which has the
important missing part of having interactive activities that are possibly conducted online. The
answer modules delivered by the students cannot be evidenced as the true basis of their
performance tasks since it is distance learning, and so there is no monitoring and no checking at
all on the real learning status of the students apprehending poor academic performance.

For the fourth theme, different views/opinions were expressed by most participants. Some
of them would agree that they should adjust themselves to this new normal education, thus trying
to make major adjustments in order to cope with the issues and gaps they encountered during
these pandemic times. In order to adjust in overcoming the issues, they were driven to buy some
learning gadgets necessary in teaching. Others were encouraged to attend some professional
organizations with the desire to get updated trends and practices for effective teaching and, as
such, to be shared with the students for their learning development. A few participants engaged
themselves in stress-free related activities like planting flowers, organics, and herbals in their
backyard.

For the fifth theme, according to the majority of participants, this challenge had negative
effects. With the challenges encountered in teaching and learning due to this pandemic, like
having no learning gadgets, weak connectivity, poor learning performance, poor parental income,
poor communication with parents, all of this may result in students' lack of interest in studying,
poor academic performance, poor attendance, and sometimes less support and cooperation from
parents.

With the sixth theme, the majority of the participants revealed that with this new normal
setting of education, the most difficult thing to manage was to assess the learning competencies
of the students, and these master teachers really understood that it was not as easy as that to
monitor well the discipline of both teachers and students. They came to realize that the common
problems that occurred using these online learning platforms were insufficient learning materials,
lack of gadgets, poor connectivity, and sometimes the negative attitudes among the students.

Under the seventh theme, the subordinate themes extracted from the emergent themes
were as follows: students' different abilities need to be used with differentiated instruction,
teaching and learning materials are self-made modules, no learning facilitator at home,

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkhkhkkkkkhkkkkkkkkhkkkkkkkhkkhkkkkkkhkhkkkkkkhkhkkkkkkkkkkkkkkkkkkkkkkk

Editorial Team
Editor-in-Chief: Alvin B. Punongbayan Associate Editor: Andro M. Bautista
Managing Editor: Raymart O. Basco Web Editor: Nikko C. Panotes
Manuscript Editors / Reviewers:
Chin Wen Cong, Christopher DC. Francisco, Camille P. Alicaway, Pinky Jane A. Perez,
Mary Jane B. Custodio, Irene H. Andino, Mark-Jhon R. Prestoza, Keive O. Casimiro, Ma. Rhoda E. Panganiban
Rjay C. Calaguas, Mario A. Cudiamat, Jesson L. Hero, Albert Bulawat, Cris T. Zita, Allan M. Manaloto

kkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkhkkkkkkkhkkkkkkkhkkkkkkkkkkkkkhkkkkkkkhkkkkkkkkkkkkkkkkkkhkkkkkkkhkkkkkkkkhkk



INSTABRIGHT e-GAZETTE
ISSN: 2704-3010

Volume lll, Issue IV

May 2022

Available online at https://www.instabrightgazette.com
kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkx

insufficient references, and students do not feel interested in attending their online class and

even fail to accomplish answering their modules. All these indicate negative impacts on the

teaching and development of both teachers and students.

Under the eight theme, the majority of the participants express the same views on

minimizing the problems or issues in the teaching and learning process. They should utilize the
best and most effective teaching strategies, have regular conduct of remedial classes, and
constantly communicate with parents about their children’s needs for learning.
For the ninth theme, almost all the testimonies of the participants were good indications of their
sincere dedication to their professions, despite all the trials and challenges experienced in this
new normal. Still, they remained firm and determined to continue with their vocation of helping
the learners develop all the good qualities of competent leaders in the near future, as they
believed that teachers encouraged their minds to think, their hands to create, and their hearts to
love.

Under the tenth theme, it appeared that the participants valued their work and their
profession very much, as shown by their being dedicated mentors, having the intent desire to
mold the youth for proper education, being resilient from all the trials, challenges, and hardships
they experienced, and still intended to be more supportive with honest apprehension to produce
quality education among the students, thus, for them to become globally competent and proud
individuals in the future.

Recommendations
The researcher was able to formulate the following recommendations:

e Schools are encouraged to provide support to master teachers and other categories for
continuous professional advancement by participating or involving themselves in various
training and seminars in order to update them with instructional leadership practices
where harmonious relationships with their colleagues should not only be the focus but the
other aspect of teaching and learning development in the new normal as well.

e Schools should be aware of the common challenges and problems, trials, and hardships
encountered by both teachers in this new normal setting of education and, with these,
understanding reconsideration should be given.

e The Department of Education is strongly encouraged to focus on some barriers to
students' learning tasks, most likely a lack of gadgets, poor connections, insufficient
materials, and students' disinterest in their studies.

e Both teachers and parents must be committed to their task of developing wholesome
individuals who are trustworthy and competent citizens of the country.

e Both the master teachers and the learners are highly encouraged to have a full
understanding of their significant roles in both teachers’ and learners' progress in the field
of education.
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e Master teachers should instill in pupils the value of education as well as the value of
overcoming difficulties and obstacles along the route to achieving achievement goals.

e The findings of this study, specifically the proposed strategic action plan, may be applied
by other master teachers and validated by a wider study that collects both quantitative
and qualitative data to assess its efficacy during the modular and online learning
modalities.

e This research paper may serve as the focal point of reference for future researchers.
Factors such as self-initiated solutions enumerated by the teacher respondents and the
teaching and learning gaps that emerged from the study's themes may be subjected to
further examination. Investigating such factors can help develop new teaching pedagogies
for educators to utilize for better student learning development.
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