
 

1 

PRESS RELEASE  
 

 
USDA PROVIDES USD 4.2MN EXTENSION TO EXPAND SRI LANKA’S DAIRY SECTOR  CAPACITY AND PRODUCTIVITY 

The two-year extension will enable MOD to partner with Sri Lanka’s Department of Animal Production and Health to 
replicate the successful model to double milk production 

Monday, June 13, 2022 – Colombo, Sri Lanka: During the past four years, the United States Department 

of Agriculture (USDA) Food for Progress initiative in Sri Lanka, the Market-Oriented Dairy (MOD) Project, 

has helped improve productivity across the value chain through better technological, financial, and 

management practices. At this critical juncture, increasing access to good quality, affordable fresh milk 

for Sri Lankan consumers, reducing dependency on imports, and expanding rural development and 

income generation is a national priority.  

With the first phase of MOD nearing completion and the emergence of a holistic model to improve 

productivity, USDA together with the Ministry of Agriculture of Sri Lanka signed a Memorandum of 

Understanding to strengthen and grow the country’s dairy sector.  Present at the signing were Her 

Excellency Julie Chung, US Ambassador to Sri Lanka and Maldives, Mr. Rohana Pushpakumara, Secretary 

to the Ministry of Agriculture, Mr. Mariano Beillard, Senior Regional Attaché of USDA, Dr. Hemali 

Kothalawala, Director General of the Department of Animal Production and Health (DAPH), and Mr. Adam 

Keatts, Associate Vice President of IESC.  

USDA’s Mr. Beillard affirmed that the project extension through September 2024 at a value of USD 4.2 

million will support the expansion of MOD’s interventions to replicate its model for improving milk 

productivity. These include collaboration with DAPH to support national level dairy extension, 

implementation of an input voucher program to support farmer investments in improved technologies, 

development and introduction of a Climate Smart Dairy model for farmers, promotion of digital platforms 

for extension, inputs, and services, and the development of a national dairy sector development strategy 

in close collaboration with DAPH and the All Island Dairy Association (AIDA).  

Following the MOU signing, Ambassador Julie Chung said “this partnership is a prime example of the 

United States’ multi-year commitment to promoting sustainable economic development in Sri Lanka. Not 

only is this support significantly improving production for the country’s dairy industry – more important 

than ever – it is also equipping Sri Lankan dairy farmers with the resources necessary to compete, grow, 

and thrive.” Noting the significance of this partnership, speaking on behalf of the Government of Sri Lanka, 

Secretary Pushpakumara said that “as the country produces only 40 percent of its fresh milk requirement 

and in the context of current economic conditions, this support to continue to improve the productivity 

of dairy farmers and strengthening the value chain to increase national production is of great importance 

to the nation. The strategic approach to develop 15,000 farmers producing 100 liters per day will help 

fulfill the national demand of 1.5 million liters per day.” Ambassador Chung added, “The MOD project 

goes beyond simply lending a helping hand; it aims to strengthen Sri Lankan farmers’ own abilities 

to weather economic challenges, so that when we overcome the current crisis, the country is 

ready to face the future, stronger than ever”. 

Prior to the signing of the MOU, MOD hosted the Director General of DAPH Dr. Hemali Kothalawala and 

DAPH’s Provincial Director for North Western Province Dr. BCS Perera and their teams on a field visit to 
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experience MOD’s holistic approach to improving dairy sector 

productivity. The team were able to meet with MOD trained dairy 

farmers who are consistently producing 60 to 100 liters per day. 

Starting from a base of less than 25 liters per day, these farmers 

doubled, trebled, and quadrupled their milk production by 

improving management practices, and using existing resources 

more productively. With animal nutrition key to improving milk 

yields, MOD also showcased the achievements of entrepreneurs 

engaged in the emerging commercial fodder and silage sector 

enabling dairy farmers to bridge the gap in feed requirements.  

During the next two years, DAPH and MOD will work together to 

develop 15,000 dairy entrepreneurs producing 100 liters per day 

on average which will not only help meet the growing demand for 

fresh milk but will also impact rural economic growth and reduce 

the reliance on imported dairy products. 

   

 

 

 

### 

IESC’s (www.iesc.org) Market-Oriented Dairy Project 

(www.market-oriented-dairy.org) is funded through the USDA 

Food for Progress Program (www.fas.usda.gov/programs/food-

progress), and collaborates with sub-partners University of 

Florida (www.ufl.edu), Sarvodaya (www.sarvodaya.org), and 

the Global Dairy Platform (www.globaldairyplatform.com). IESC 

provides highly experienced industry and technical experts to 

deliver technical assistance to dairy entrepreneurs. Since 1964, 

IESC has set the standard for fielding expertise, including 

volunteers, to support enterprise growth in developing countries 

and emerging markets. 

 

 

 

 

 

 

Market-Oriented 
Dairy Project  
Highlights to-date 

Working with 36 value 
chain partners, in 17 
districts, to improve 
productivity of:  

6,108 medium-scale dairy 
farmers 

20 large-scale dairy farms 

42 demonstration farms 

Supporting dairy feed 
sector by developing: 

91 commercial fodder 
producers  

5 small-scale silage 
entrepreneurs 

10,429 acres of nutritional 
fodder types 

Strengthening inputs, 
services, and extension 
delivery by training: 

149 inputs retailers at 
village level  

1,643 extension staff in 
public and private sector  

331 public and private AI 
technicians  

273 Milk Chilling Center 
staff  

Facilitating access to 
credit for:  

4,762 farmers valued at 
USD 4.05MN 
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Image Bank | Captions 

 

Image #1: Mr. Mariano Beillard, Senior 

Regional Attaché of USDA and Mr. Rohana 

Pushpakumara, Secretary to the Ministry of 

Agriculture exchanging the signed MOUs in 

the presence of Her Excellency Julie Chung, 

US Ambassador to Sri Lanka and Maldives, 

Dr. Hemali Kothalawala, Director General of 

DAPH, and Mr. Adam Keatts, Associate Vice 

President of IESC 

 

 

 

Image #2: Funded by USDA, DAPH receiving 

laptops, multi-media projectors, overhead 

screens and pen drives to facilitate dairy 

farmer training in the north western 

province in collaboration with the MOD 

project. 

 

 

 

 

 

 

Image #3: DAPH team examining the fodder 

cultivation of progressive dairy farmer 

trained by MOD Mr. Saliya from Ambanpola 

who has successfully doubled his daily milk 

yields.  
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Image #4: MOD’s demonstration farm 

owner Mr. Mendis of Mahawa explains how 

he transitioned from feeding roadside 

grasses to cultivating better quality grasses 

to meet the year-round feed requirements 

of his herd. 

 

 

 

 

Image #5: 100L per day dairy farmer Mr. 

Sugath Kumara from Kumbukgete shows 

that a low cost cattleshed can be designed 

to ensure animal comfort and increase 

yields.  

 

 

 

 

 

 

 

Image #6:  Commercial fodder entrepreneur 

Mr. Madhubashana established by MOD 

showing his successful startup business to 

supply fresh fodder grasses to large and 

medium-scale dairy farms 
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Image #7: Mr. Rajapaksa from Dambulla 

received MOD’s technical assistance to 

produce vermicompost as well as support in 

packaging and marketing the product 

 

 

 

 

 

 

Image #8: Small-scale commercial silage 

entrepreneur Mr. Nalaka from 

Thalakiriyagama received technical 

assistance from MOD. He is currently 

expanding his business model to include 

total feed solutions for dairy cattle. 


