
Step # 1   Learn why do you want to start a business
Find a great reason to start your business. Be completely brutally honest with your answers. This will 
help you move forward, so it's better to know the truth now than later.
If you want extra money, maybe you should get another job. If you want more freedom or you want 
to make something great, maybe it's time to leave your 9-to-5 job and start something new.

Step # 2   Find a real customer problem to solve
Think of your business idea. Answer on basic questions:
1. Who - who is your target audience
2. What - what problem do they have
3. Where - place or geography
4. When - on what period of time or in what situations you can solve this problem
5. Why - why people should pay for it
Use the better, cheaper, faster approach even if you don’t have a new business idea. Also, go out and 
meet people and ask them questions, seek advice from other entrepreneurs, research ideas online 
or use whatever method makes the most sense to you.

Step # 3   Do a marketing research
Find out if there are any competitors or someone else already doing what you want to start doing? 
If not, is there a good reason why?
Conduct interviews with potential clients by phone or face to face. You can also offer surveys or 
questionnaires that ask questions like “What factors do you consider when purchasing this 
product or service?” and “What areas would you suggest for improvement?”
The more information you find, the more you will be prepared.

Step # 4   Make an MVP and get feedback
Minimum Value Product (MVP) helps you get early data that confirms users’ interest in your 
product. You can save time and resources by making sure you’re investing in a project that’s likely 
to be successful, check whether the product is appealing to potential users and find out which 
trends you can take advantage of when developing the full version of the product.
Let people interact with your product or service and see what their take is on it. A fresh set of eyes can 
help point out a problem you might have missed. Plus, these people will become your first brand 
advocates, especially if you listen to their input and they like the product.

Step # 5  Prepare your business plan
You should summarize your business into a up to 40 pages written description of how you’re going 
to develop your product. It will help you to concentrate more on business models and ways how to 
succeed.
It will contain a title page, executive summary, business description, market strategies, competitive 
analysis, design and development plan, operations and management plan and finance factors.
For each question, you can spend between one to three pages. Keep in mind, the business plan is a 
living, breathing document and as time goes on and your business matures, you will be updating it.
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Step # 6   Finance your business
Find more resources to grow your business, there are several ways to get them:
1.  Fund your startup yourself.
2. Take help from friends and family. 
3. Request a small-business grant. 
4. Start a crowdfunding campaign online, for example you can use Kickstarter.
5. Apply to local angel investor groups. 
6. Join a startup incubator or accelerator.

Step # 7   Start building your processes
To grow your business, you are going to need to hand off responsibilities to other people and form 
production processes:
1. Start hiring and establishing a strong company culture with all working processes. Great team is 
one of the important parts you need to scale your business.
2. Make website and online promotion strategy to attract first customers.
3. Find buildings you need for an office or shops. It depends on the type of business you’ve chosen.
4. Financial control. Check all costs and ways how to optimize them.

Step # 8   Develop your product or service
It’s a big challenge to create an OK product meeting standards and demands of customers.
It’s time to make a full version of your product or service: 
1. Retain control of your product and learn constantly. 
2. Implement checks and balances to reduce your risk. 
3. Hire specialists, not generalists.
4. Manage product development to save money.

Step # 9   Start getting some sales
Your business's future depends on revenue and sales. There are a ton of different sales strategies and 
techniques you can employ, but in first place we recommend you to:
1. Listen to what clients really need and what pains they have.
2. Ask for a commitment, but don't be pushy about it. 
3. Don't be afraid of hearing "no." 
4. Make it a priority to improve the sales process. Take some consultancy or training for your sales team. 

Step # 10   Grow your business
There are a million different ways to grow. You could acquire another business, start targeting a
new market, expand your offerings and more. 

Collect information about existing customers from purchase history, website behavior, interviews and 
feedback. Learn and communicate with your customer - it will help you to find out new ways to create 
WOW-products and grow your business.
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