
The Manhood Academy 

1-2-1 Intensive Youth Coaching 
Programme 

Summer 2017  

1-2-1 PROGRAMME ! !1



About Us
Lifehood Academy (registered with Companies House: 10770040) is a charitable 

organisation, committed to offering young people between the age range of 8 - 12 

years (pre-teens) & 13 – 19 years (teens) transformational workshops. Our company 

is 100% focused on helping our young people make the challenging transition from 

adolescence to adulthood.

Our Guiding Principles and Values
Lifehood Academy's work embodies a set of core values. These values are important 

because they ensure that each member of our movement, from frontline staff to 

volunteers, Trustee members and even our young people are required to be 

examples of these fundamentals: 

 • Compassion 

 • Professional conduct 

 • Empowerment 

 • Responsibility 

 • Authenticity 

 • Bold leadership 

 • Transformation 

Walk into any one of Lifehood Academy's programmes and you will see these core 

values being demonstrated every day. Every aspect of The Lifehood Academy's 

work, from the support we offer families, to the way we execute our vision is 

underpinned by these five guiding principles, which are fundamental pillars the 

Manhood is held up by: 
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Our 5 Guiding Principles and Fundamental Pillars 
  

1) Synergy 

We are outstanding team players, committed to ‘One Vision’ that we are all 

responsible for 

  

2) Integrity (responsible for your word and truth) 
The process of being whole and complete in: principles actions, words, decisions, 

methods, outcomes and character. We bring the same us wherever we are, 

regardless of the circumstance we don’t leave parts of ourselves behind. We don’t 

have a ‘work us,’ a ‘family us,’ and a ‘social us.’ We are Us all the time. 

  

3) Transformation 

Change may not last forever as it keeps evolving or devolving, whereas 

transformation is a dimensional shift, and once we are transformed there is no 

question of going back but being a transformed person 

4) Inspiration 

To move, touch and excite the mind, emotions or spirit to a high level of feeling 

conveyed through action. Move or stimulate the intellect or emotions to a degree that 

prompts action, invention and creation. 

  

5) Introspection 

The act of self-reflecting, by way of looking inward, to identify challenges and create 

solutions. An examination of one's own thoughts, emotions and feelings by observing 

one's own inner state is the principle we live by (Anything I see wrong with you, I will 

go fix it myself until the world becomes beautiful). 

These principles articulate ‘The Lifehood Academy and help define “who we are” as 

an organisation. Together, these values and principles underpin The Lifehood 

Academy's culture. 

They are our belief system and define our ‘way of being 
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Track Record 
According to Davis Williams, other than athletes and rappers, young 
men don't have enough positive male role models. At the 'Manhood 
Academy,' in North London, Williams and several other black male 

mentors take on the paternal and fraternal roles they feel young men are 
missing. They offer "transformational" workshops that aim to support the 
boys' passage into adulthood and keep them out of trouble. Workshops 
include practicing empathy towards community issues and responsible 

citizenship. Click here (or cut and paste into your browser)
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Our Flagship Project - The Manhood Academy
  

The ‘Multi Award Winning’ Manhood Academy is a unique fusion of a ‘rites of 
passage’ initiation, mentoring and transformational coaching, that encompasses:
 
 • Various transformative workshops for groups and individuals in a variety of 

settings  

 • Mentoring  which includes ensuring our young leaders receives intensive one-
to-one life coaching and support from experienced coaches. 

 • A life changing ‘coming of age’ rites of passage ceremony, trips and cultural 
exchanges  

 
The Manhood Academy is a rites of passage 
program that aims to: 

 • Develop young people's self-awareness and sense of identity; empowering 
them towards making informed decisions independent of their peers, street 
culture and the media. 

 • Encourage young people to participate in activities that are positive, safe and 
productive, and encouraging them to tap into their creative entrepreneurial 
abilities. 

 • Bring mindfulness to children in schools with the intention to build focus and 
attention; emotional resilience; cultivate wisdom, reflection and to help them 
unlock their full potential. 

Through our programme our boys will: 

 • Undergo the transition from childhood to manhood. 

 • Be exposed to images of positivity and responsibility. 

 • Become more empathetic towards community issues, encouraging them to 
become active and responsible citizens. 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 • Create tangible goals that are in direct relation to their value system, passions 
and expectations. 

 • Understand their most powerful weapon is at their disposal; and having the 
ability to communicate effectively is the key to unlock that power. 

 • Better understand themselves and the world around them. 

 • Develop respect and the skills needed to turn their dreams into a reality.  

 • Develop their future and potential. 

 • Understand that with confidence and a powerful sense of self, they have won 
every battle even before they have started. 

 • Become whole and balanced. 

 • Have a vivid vision of what they want from life and the steps necessary to get 
there. 

 • Become unstoppable, focused and iconic 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FACT: 

Testosterone rises by 800 per cent in boys during adolescence. Such biological 
changes and other social factors are the reason adolescence can be a turbulent time 
for boys and their families; The Manhood Academy for boys supports this transition. 

 
We support our boys through the process of becoming respectable contributors to 

their  
family, community and eventually society.

“It is a challenging time to be a boy. Boys need positive examples to model; 
emotionally healthy, strong men. We believe we can be that example.”  

Manhood Academy Co-founder, Davis Williams. 
 

The Manhood Academy is built on the shoulders of ancient tradition termed, ‘RITES 
OF PASSAGE’. This is an age-old process of raising boys into men in seclusion, 

facilitated by elder men. In antiquity rites of passage was a prerequisite to manhood 
on all continents, from Ancient Africa, indigenous India, native America, Australasia, 

the Orient and Europe.
 

In western society (but not in other parts of the world) the tradition of initiating boys 
into becoming the providers and protectors of the family and wider community has 

been lost. Youth gang initiations are nothing but rites of passage without the 
guidance of wise elder men! 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About This Coaching Programme 
Welcome to our Manhood Academy Coaching Programme. Our coaching 
programme is an holistic ‘LIFESTYLE ADJUSTMENT COACHING PROGRAMME 
that aims to help our teenagers navigate the challenging road from ‘dependent 
learning to independent attainment’.  

Through our character building 1-2-1 sessions, workshops and life changing ‘rites of 
passage programme’ our youth are given the chance to create who they really want 
to be, then we provide them with a clear step by step plan on how to get where they 
want to be in order to achieve their goals. This will give the them the opportunity to 
step into a ‘way of being, that will bring responsibility, empowerment and abundance 
to them, their families, friends and communities.  

Does your child need coaching?
Coaching a child is one of the most satisfying, fun and rewarding experiences you 
could ever have.

Through the Coaching Programme we aim to help the younger generation to gain a 
greater sense of belonging at home, at school and with friends by utilising the pros of 
mentoring and transformational coaching. We do this by providing tailored one-to-
one coaching by carefully screened, trained and supervised transformational 
coaches. Our coaches raise children's self esteem through encouraging engagement 
in positive activities such as sports, visiting museums, attending events, 
transformational conversations (1-2-1) all tailored to the young person's needs and 
interests.

We work in a solution-focused way, so our coaches can focus on the young person’s 
strengths and what they do well, rather than negative behaviour.

It is essential that we work closely with parents, local schools, statutory and 
voluntary agencies in a cohesive approach to improving outcomes for the young 
person. 

1-2-1 PROGRAMME ! !8



A Cutting Edge Service 
Our lifestyle adjustment coaching programme is rooted in transformative coaching as 
opposed to the traditional model of educational mentoring. 

Transformative coaching incorporates the educational model but differs in that it 
meets the young person where they are at first - gets into their world - in order to to 
develop a foolproof progressive plan to guide them to where they need to be. 

The foolproof plan is dynamic because it encourages the discovery of learning 
styles, barriers to success, reveals commitments and inspires drive; as a strategic 
pathway to success. 

Coaching Versus Mentoring 
If you were to research other mentoring organisations you will realise that they 
recruit volunteers who give up their time, which is admirable. However we do not 
recruit volunteers; we recruit transformational coaches who possess the specific skill 
set that is critical to mentees having a breakthrough and this is a fundamental 
difference between traditional mentors and our transformational coaches. 

We realise that in the 21st Century our youth need more than mentors who are 
reactive in times of trouble at school or at home, they need coaches who are 
proactive. Usain Bolt has a coach, Serena Williams, Justin Beiber, Andy Murray, 
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Barrack Obama, Queen Elizabeth have lifestyle coaches to help them achieve 
success and now so does our youth. 

The youth of today are under a lot of pressure to achieve material success and to 
continue the trend and lifestyle of what others see as social norms. Our youth are 
living in a time where there is an increase in racial and religious tension, drug 
misuse, physical and sexual abuse, gun and knife related violence, teenage 
parenting and a general sense of disaffection that remains a salient feature of daily 
life for our youth. 

Research shows that many of the young people growing up in deprived areas feel 
that they have no future. They have never been taught how to think or communicate; 
many are angry and think nothing of hurting other people as they struggle to make 
sense of what is a rapidly changing world. 

Society projects negative identities that were not of their own making (young 
offenders, in care, NEET, disadvantaged, asylum seeker, feral, etc.) and these 
negative identities increasingly start to define who they are as their behaviour 
reflects the roles that society projects upon them. Social media acts as an escape 
but these issues follow our youth into adult life….and the cycle continues.  

We are passionate and committed to giving our youth the best coaching available. 
Our youth are currently growing up in a deadly paradigm with no coach to help them 
navigate to safety. 

We have decided on the coaching model about our coaches focus on immediate 
RESULTS whilst mentoring focus on long term solutions. Our coach's sole mission is 
to interrupt negative social norms and to encourage transformational experiences. 
Our coaches focus on the here and now, why? because tomorrow may never come. 
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How do I move forward? 

To get involved all you have to do is contact us for a free 30 minute phone 
consultation where we will assess your needs.  

During the initial consultation we will discuss;
 1. The young person’s needs 

 2. Your needs  

 3. Your expectations 

 4. The packages we offer 

 5. What we can offer you  

 6. Structures and programmes 

 7. Terms and conditions 

 Our programme is available to; 
 • Young people between the ages of 9 years old to 19 years old (sometimes 

older) 

 • Young people at risk of exclusion of have already been excluded 

 • Young people transitioning from primary school to secondary school 

 • Young people who are talented and gifted 

 • Young offenders or awaiting release 

 • Children looked after by local authorities 

 • Young people who are suffering from vicarious trauma 

 • (Mild) Special Educational Needs and Disability (SEND) 

 • Pupils who want to become the best version of themselves 

1-2-1 PROGRAMME ! !12



About Our Coaches 

Our screened and trained transformational coaches have been carefully selected to 
help inspire the youth of today. They possess a particular skill set, are magnetic and 
highly effective. They have a cleared DBS, insurance and proven track record. 

Why might you require our services?
 • To empower and inspire your child, student, participant to become a mighty 

person of influence and stature.   

 • To build a strong rapport and positive relationships with the youth of today 

 • Coaching helps both the coachee and the coach to recognise their abilities 
and limitations, thus highlighting areas for future development. 

 • It helps to prompt thought about educational or career development and come 
to a realistic conclusion about their career potential. 

 • It can help increase the motivation of both the coachee and the coach. The 
coachee gains a new direction or perspective while the coachee mentor feels 
a sense of achievement when their mentee succeeds. 

 • It will develop communication skills. As well as the obvious listening/
questioning skills 

 • Experience beyond their years, often, a single, sound piece of advice from a 
coach can be the catalyst that changes a mind’s frame of reference forever. 

 • Access to vast Networks beyond the experience of the mentee 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Who do we work with? 
 • Parent or Parents 

 • Schools, Pupil Referral Units  

 • Alternative Education Centres  

 • Prisons and detention centres  

 • Housing Associations and hostels  

 • Self Referrals Welcomed  

 • Statutory Agencies like Social Services  

We have worked with the following Local Authorities  
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How does it look? 
 • 1-2 1 support in public places (library, young person’s home, cafe etc.)  

 • Group work sessions 

 • Family support 

Interventions  

 • 1-2-1 transformational coaching  

 • Peer mentoring workshops  

 • Trips  

 • Event planning (special projects)  

 • Cognitive Behavioural Approaches 

 • Psychosocial Interventions 

 • Transactional and creative writing  

 • Various challenges and tasks 

 • Creative expression  
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Our Transformational Packages  
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Tiger’s Eye - £25 per hour
 • 1-2-1 coaching  

 • 4 weeks in total 

 • 1 hour per session 

 • Clear exit routes 

Jade - £30 per hour
 • Family coaching  

 • Training Manual  

 • 4 weeks in total 

 • 1 hour per session 

 • Clear exit routes
Clear Quartz - £50 per hour
 • 1-2-1 coaching  

 • Training Manual  

 • 8 weeks in total 

 • 1.5 hours per session 

 • Review on the 8th week 
followed by more sessions 
if needed 

 • Family support 

Ruby - £80 per hour
 • 1-2-1 coaching  

 • Training Manual  

 • Life-time commitment  

 • Field trips 

 • 2 hour sessions 

 • Review on the 6th week 

 • Honorary membership to 
the Manhood Academy  

 • Family support 



The Transformation Coaching Program Pathway 

Stage 1: Initial conversation 

 • Face 2 face  

 • Phone  

 • Email 

 • Received Referral form for referring agency 

 • Agreed Package (it is here when we raise an invoice for the referring agency)  

Stage 2: Meet up with parent or referral  
 

Stage 3: Meet up with young person 

Stage 4: Meet up with all parties where agreement is signed

Stage 5: 1-2-1 Intervention begins 
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FOR MORE INFORMATION ABOUT OUR SERVICES 
PLEASE VISIT  

WWW.MANHOODACADEMY.CO.UK 

http://WWW.MANHOODACADEMY.CO.UK
http://WWW.MANHOODACADEMY.CO.UK

