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Introduction 

 

The case provided here is a complex scenario involving a particular health concern of a 

Chicago community. The authors have provided some background information and 

figures to help teams reading the case; however, teams are responsible for finding any 

additional information they might need.  

 

The following is expected from participating teams: 

● A Google Slides, Powerpoint, or Prezi presentation of the team’s unique solution 

to our panel of judges on May 24th. 

○ Presentations must be emailed by 12pm on May 24th to  

davidthomas027@gmail.com  

○ Group presentations will begin at 1PM at the Chicago Innovation  

Exchange 

● Justification of any data or calculations used in the final presentation 

● Attendance at the post-presentation networking event projected to begin at 3PM 

on May 24th at the CIE 

 

Teams may decide on the number of team members that present on May 24th, but all 

team members must be present at the final presentation. Each team will give a 5 minute 

presentation followed by 3 minutes of Q&A where they should be prepared to answer 

any questions posed by the judging panel.  

 

Because of the complexity of the health problem, the case does not have a single 

correct answer and encourages exploring numerous perspectives and methodologies to 

develop a comprehensive solution.  

 

  



 

 

2015 Chicago Health Solutions Challenge   3 

Judging Criteria 

 

Proposals will be judged according to the following criteria   

          

Creativity and Innovation:   

How novel an approach is this? Do similar strategies exists? Does it propose new ways of 

utilizing existing resources? 

 

 

1        2        3        4        5        6        7        8        9       10 

 

Feasibility and Sustainability 

The proposed solution has a high probability of being successfully implemented.  

Team displays understanding of community and identifies resources as well as partnerships that 

would allow for such an approach to be sustainable.  

 

 

1        2        3        4        5        6        7        8        9       10 

 

Organization and Clarity 

Slides are clear and understandable. Team responds to questions effectively and concisely.  

 

 

1        2        3        4        5 

 

Delivery (Voice, Body, Eye contact) 

Good presentation skills. Engages the audience.  
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Challenge 

 

 

In the summer of 2013, Whole Foods Market made the surprising announcement that it 

was opening its next store in Detroit. Given the area’s high rates of poverty, extensive 

crime, and food insecurity, the move seemed a less than ideal expansion for a national 

chain that prioritizes high quality food products. Yet, the company moved forward and 

opened its Midtown Detroit store in June 2013. After two years, the iconic grocer has 

continued successful operation at Midtown: offering roughly 150 local brand name 

foods, leading local business development, and surpassing all sales goals. Now, the 

organic supermarket chain has set its sights on opening a new storefront in the 

southwest Chicago community of Englewood. 

 

Englewood, however, presents a unique challenge to the growing company. Like the 

Detroit Midtown location, Englewood has high rates of poverty, crime, and food 

insecurity. Englewood, however, does not have local universities or a medical center 

close by from which to draw a large customer base. Complicating things further, recent 

census data suggests that a quarter of the area’s inhabitants have moved out over the 

last decade and additional resident departure is expected.  

 

And so, after weighing these concerns, Whole Foods has teamed up with the Chicago 

Department of Public Health (CDPH) to design a comprehensive plan to increase the 

accessibility of nutritious food in Englewood. Your team has been hired to create this 

plan and will pitch it to a panel of community partners, the CDPH Health Commissioner, 

and a representative from Whole Foods in one week.   
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Englewood 

 

Community Summary 
 

An estimated 800,000 people in Cook County are food insecure.i The USDA defines 

food insecurity as “a limited or uncertain availability of nutritionally adequate and safe 

foods or limited or uncertain ability to acquire acceptable foods in socially acceptable 

ways.”ii Food insecurity is particularly concentrated in Chicago’s south and west, and, 

among those, Englewood is considered one of the county’s most food insecure.  

 

Englewood is one of 77 community areas in Chicago and, along with West Englewood, 

comprises Greater Englewood, a six square mile community on Chicago’s southwest 

side. Originally emerging from a settlement for German and Irish rail workers, 

Englewood quickly rose to prominence in the early twentieth century. Around the 1950s, 

the area had a population above 90,000 and, for some time, Chicago’s busiest shopping 

district outside the loop. Unfortunately, the area became less populated following the 

1950s, and since then the community has continued to experience negative population 

growth.  

 

The following data was obtained via the 2010 Chicago Census.iii Additional measures 

may be found in Appendix A. 
 

 
Figure 1 
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Figure 2 
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Prevalence of Obesity  
 

Nutrition in Englewood has become a cause of concern, especially in the past decade. 

With the prevalence of obesity, diabetes, and coronary heart disease growing at a 

steady rate throughout the entire city of Chicago, the Englewood community has 

followed suit with similar statistics. While obesity and other risk factors have a biological 

basis, family and household factors, the surrounding community and institutions, and 

society in general also play an equally important role in determining health and nutrition. 

 

 Englewood Chicago 

Obesity Prevalence in 
Public School Students, 

Grades 3 ,6, & 9 

20.9% 24.9% 

Overweight or Obesity 
Prevalence in Public 

School Students  
Grades 3, 6, & 9 

36.7% 43.4% 

Diabetes-related Deaths 42.8 per 100,000 residents 26.5 per 100,000 residents 

Coronary Heart Disease 
Deaths 

182.7 per 100,00 residents 145.5 per 100,000 residents 

 

Table 1 

 

Transportation 

 

Transportation to stores is a problem for Englewood residents. Only three train stops 

and 13 bus routes serve the community. The majority of the buses stop running 

sometime between 6-8pm, making shopping at night after the workday difficult for 

residents who already see safety as a transportation deterrent.  

 

Survey results indicate that 48.6% of respondents either owned or borrowed a car for 

grocery purposes, while only 34.2% took public transportation.iv Many community 

members report organizing rides with neighbors and church members. Using Pace 

minivansv is another potential alternative, though their two bag per customer limit and 

$6 charge may prove prohibitive.vi
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Prohibitive Costs 

 

Given that the annual median income for Englewood households is approximately 

$19,743, there are numerous cost barriers preventing Englewood residents from 

purchasing fresh food as well. The following information is provided by the Chicago 

Policy Research Team and is based on standards provided by the USDA’s Thrifty Food 

Plan, which is the basis for SNAP (Supplemental Nutrition Assistance Program, 

commonly known as food stamps). 

 

● A grocery basket of fresh food in Englewood costs over 5 percent of a resident’s 

weekly income 

● A grocery basket of meat and dairy costs 9 percent of a resident’s weekly income 

● Only 66 percent of Thrifty Food Planvii foods were available in Englewood stores 

 

According to the Greater Chicago Food Depository, 40.4% of residents in Englewood, 

and 48.0% of residents in West Englewood are food insecure, which is defined by the 

USDA as meaning “consistent access to adequate food is limited by a lack of money 

and other resources at times during the year.”viii Such high rates of food insecurity help 

to explain why 34.9% of households in Englewood and 39.6% of households in West 

Englewood are on SNAP.ix In 2014, the average SNAP benefits per person per month in 

Illinois was $132.42, down from $141 just 4 years earlier.x  

 

Safety Concerns 
 

  

“It is easier to buy a gun or drugs here [in Englewood] than food.”  
 

-Marcenia Richards, Executive Director of Peace Coalition Against 
Violencexi

 
 

 

In 2013, the number of homicides per 1,000 residents was .78 in Englewood, as 

compared to .15 per 1,000 for the city of Chicago as a whole.xii Moreover, there were 

41.8 firearm related deaths per 100,000 people from 2005-2009 in Englewood. For the 

whole city, this number was 13.7 in the same time range.  
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Not only do fears of gun violence keep people from going out and exercising, they also 

limit people’s ability to travel the large distances necessary to find healthy and nutritious 

food.  

 

Quality of Food 

 

Access to healthy food is also complicated by the prevalence of convenience and food 

& liquor stores over traditional grocers. 

  

Asset Type Quantity in Englewoodxiii 

Fast Food 32 

Large, Chain Grocery 
Store 

2 

Convenience stores 20 

Restaurants 5 

Small Grocer 6 

Food & Liquor Store 28 

 

Table 2 

 

These shops provide mainly canned meals, frozen meals, and snack foods. And while 

the high sugar, fat, and sodium content of such processed foods do not make them the 

healthiest options, they do provide the most bang for your buck-- in terms of calories per 

dollar spent. Because of the lack of availability of good quality produce and the higher 

prices of these products, demand remains low and stores are dis-incentivized from 

stocking these foods.xiv  

 

Residents need to travel outside of Englewood in order to get better quality produce. 

This difficulty can then lead to less frequent trips to the grocery store. Because of this, 

shoppers may prioritize buying food items with a longer shelf life, such as canned or 

frozen products. Surveys show that this preference is leading to food habits centered 

around convenient products. A member of the Englewood Food Network referred to the 
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youth as “the microwave generation,” accustomed to fast food and microwave meals 

without a knowledge or desire to learn to cook with fresh products.xv  

 

 

A Snapshot of a Local Food Storexvi
 

 

Neighborhood Food and Liquor stands at the corner of W. 63rd Street and S. May next to a 
mechanic’s garage and a nightclub. Across the street on either side lie vacant lots, and other 

than the street there is no parking available. The windows are barred, and there is a steel 
security door. Inside, there is one shelf in the middle and freezers on both walls, one containing 

different types of meat, and the other holding mostly liquor. As for produce, Neighborhood Food 
and Liquors offers only potatoes and onions. Meat and deli selections are poor and scant. The 

deli offers salami and cured meats, and the meat selection consists of ground beef and chicken 
wings. The products offered are limited to one brand name, and dairy products consist mostly of 

milk. There is no cheese or yogurt etc. In the back of the store is a burrito station that is fairly 
clean (perhaps due to lack of use). This store is essentially a liquor store that happens to sell a 

few other items. 
 

 

 

 

Current Initiatives 

 

 

The City of Chicagoxvii
 

 

In the past several years, the City of Chicago has launched several plans and initiatives 

to improve access to healthy and nutritious food. This includes a new policy that has 

allowed healthy food carts to operate around the city. The Chicago Department of 

Housing and Economic Development and the Department of Public Health collaborated 

to pass this ordinance, which aims to improve the availability of fruits and vegetables 

within various Chicago communities, namely those that lie within food deserts.xviii
 

  

The City of Chicago has also partnered with organizations like Kraft Foods and Safeway 

Foundation to open farmers markets that will provide fresh and healthy foods to 

individuals throughout the city, including the West side. These markets will also accept 

LINK cards, formerly known as food stamps. 
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In 2012, Rahm Emanuel identified 11 food desert parcels of land for grocery stores to 

be built on, but CEOs of major grocery chains had left the primed parcels vacant. The 

Whole Foods opening in Englewood will be the first to claim one of these 11 parcels of 

land. Additionally, the City of Chicago has invested another 10.7 million into the area 

where Whole Foods is being built to help spur development. The investment has gone 

into improving roads and sewer systems in the area.xix
 

 

Englewood Community 

 

Efforts by many of Greater Englewood’s 250 churches have been aimed at addressing 

issues of food access. Many of the efforts are holistic, aimed at building community 

strength and mobilizing the youth, but several also include initiatives specific to food 

distribution. For instance, New Canaan Baptist Church runs a food pantry supported by 

volunteers and donations. Initiatives run by churches are some of the most widespread 

and well-known, but surveys indicate that a lack of awareness is a barrier for even these 

programs.xx Outside of faith-based initiatives, community members have also organized 

into groups like RAGE (Resident Association of Greater Englewood), which aim to 

empower residents to tackle the issues facing their community, including but not limited 

to food access.xxi
 

 

Pantries run by single organizations and resident initiatives have been increasingly 

supported by community organizing groups. For instance, having grown from a single 

food pantry, the Englewood Food Network is now a non-profit organization consisting of 

27 soup kitchens and food pantries. They support these partners’ pantries by picking up 

and distributing food from the Greater Chicago Food Depository, along with advocating 

for healthy eating and grocery options in the community.xxii CLOCC (Consortium for 

Lower Obesity in Chicago’s Children) has also been involved in supporting faith-based 

food initiatives. CLOCC’s CO-OP (community organizing for Obesity Prevention) 

program aims to “mobilize existing community leaders and organizations, promote 

healthy eating and physical activity at the community level, and link clinical practices to 

community programs.”xxiii Moreover, non-profit organizations such as the Greater 

Englewood Community Development Corporation are assisting in combating the 

financial barriers to food access by trying to “rebrand, re-build, and revitalize” the 

community through economic development.xxiv  
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Efforts have also gone into researching the problem in more detail. In the summer of 

this year, Access Community Health, which operates dozens of clinics throughout 

Chicago, will be opening its NIH-funded ACCESS Center for Learning and Discovery in 

Englewood. This new center will provide the same integrated support services as its 

other clinics while also serving as a hub for community-based research into why health 

disparities exist in this neighborhood and Chicago as a whole.xxv This will make the 

Center for Learning and Discovery one of the nation’s first centers dedicated to 

investigating health disparities.  

 

Whole Foods 

 

Self-coined “America’s Healthiest Grocery Store™,” Whole Foods Market is a 

supermarket chain focusing on organic and natural foods.xxvi First opened in 1980, the 

chain now has over 400 stores and $12 billion in net revenue.  

 

Whole Foods’ move to Englewood is not unprecedented. With stores located in 

downtown Detroit, in New Orleans’ Mid-City, and with a store slated to open in 

downtown Newark, this move to Englewood is part of a national project of Whole Foods 

aimed at addressing food and health disparities in urban centers across the country. In 

moving to mixed-to-low income neighborhoods, Whole Foods hopes to expand their 

market base beyond their usual customers of “college graduates and foodies.” The 

Detroit store was the first in the company’s growing effort to reach new customers and 

opened in June 2013. In order to expand its market in Detroit and to make healthy food 

more accessible, Whole Foods set about creating programs to encourage healthy 

eating and set lower prices than their average stores. Prior to its opening, Whole Foods 

sent a healthy eating ambassador to start promoting healthy food choices through 

classes and lectures. Beyond these services, the Detroit Whole Foods also offers an in-

store nutritionist and collaborates with local partners.  

 

Whole Foods is committed to making healthy and nutritious food more accessible via 

education. The Whole Kids Foundation, the company’s non-profit, provides nutrition 

education classes for teachers, and has already pledged $20,000 to support schools 

and teachers in Englewood. This is in addition to the Whole Foods Healthy Teacher 

nutrition education and cooking program, which empowers educators to be more health 

and nutrition conscious so that they can be better role models for their students, which 

will be made available to educators throughout the city.xxvii Michael Bashaw, regional 

president for the Midwest region of Whole Food Market, has been quoted saying that 



 

 

2015 Chicago Health Solutions Challenge   13 

this new store pledges to “host free educational classes on healthy eating and nutrition, 

shopping on a budget and cooking demonstrations with the hope of making our store a 

true community partner and a trusted resource for quality natural and organic foods, and 

health and wellness information.”xxviii
 

 

Given the unique needs of the Englewood community, Whole Foods is already 

investigating future collaborations with groups such as Growing Home and the 

Washburne Culinary and Hospitality Institute. 

 

Growing Home 

 

This organization is committed to “inspiring healthy living, community empowerment, 

and economic development in Englewood.” They do this by providing a supportive 

environment for their employees to gain important skills in farm production, and then 

offering the produce that is grown to their neighbors at significantly reduced prices. In 

addition to running two farms, Growing Home also advocates for the issues impacting 

the Englewood community. Growing Home’s two farms are the first and only USDA-

certified organic high production urban farms in Chicago. 

 

Whole Foods has already donated $100,000 to Growing Home and there has been talk 

of the farms becoming a supplier for Whole Foods.  

 

Washburne Culinary and Hospitality Institute 
 

There has also been talk of a potential partnership between the culinary school in 

Englewood and Whole Foods. Whole Foods may use the kitchens at Washburne to hold 

cooking and nutrition classes, as well as workshops on how to shop on a budget.xxix  

 

  

http://growinghomeinc.org/
http://growinghomeinc.org/
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Appendices 

 

Appendix A: General Community Information - Tabulated 

 

Population 

Total 30,234 

Population above 25 years 18,919 

Education 

Less than High School Diploma 5,562 

High School Diploma or GED 6,242 

Associate’s Degree or Some College 5,833 

Bachelor’s Degree or Higher 1,282 

Poverty 

At or Above Poverty Level Total 18,060 

Below Poverty Level Total 14,833 

Below Poverty Level: White Non-Hispanic 73 

Below Poverty Level: Black Non-Hispanic 14,677 

Below Poverty Level: Latino 49 

Below Poverty Level: Asian 0 

Household Income 

Total Households 11,117 
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Households with less than $25000 6,462 

Households with between $25000 and 
$49999 

2,288 

Households with between $50000 and 
$99999 

1,841 

Households with over $100000 526 

  

Appendix B: Whole Food Locations 

 
 

The following maps display Whole Food stores located in the Chicagoxxx 
and Detroitxxxi area, respectively, as well as the predominant racial 

distribution in that area. 

 

 

 

 

 

 

 

 

 

Chicago Detroit 
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Appendix C: Product Price Comparisonxxxii  
 

Below is a cost comparison of four grocery chains in Chicago: a Whole Foods at 30 W. 

Huron St., a Jewel-Osco at 1224 S. Wabash, a Dominick's at 255 E. Grand Ave. and a 

Trader Joe's at 44 E. Ontario St. Whole Foods has stated that they plan to price their 

options in Englewood compared to other local options, not their other chain stores.  

 

 

 
Whole 
Foods 

Jewel-Osco Dominick’s Trader Joe’s 

WHOLE MILK 
Per gallon 

$3.49 $2.49 $2.22 $2.99 

EGGS 
Per dozen 

$2.99 $1.49 $1.69 $1.69 

WHITE BREAD 
Per package 

 

$3.69 

 

$1.19 

 

$0.99 

 

$3.69 

SUGAR 
4 to 5-lb bags 

$5.99 $2.69 $2.89 $3.49 

BUTTER 
Per pound 

$2.99 to $4.79 $2.49 to $4.29 $2.99 to $3.49 $2.99 to $4.79 

BANANAS 
Per pound 

$0.79 to $0.99 $0.38 to $0.79 $0.49 to $0.59 
$0.19 

per banana 

APPLES 
Per pound 

 

$2.49 to $2.99 

 

$1.99 

 

$1.99 
$0.79 to $0.89 per 

apple 

CHICKEN 
BREASTS 
Per pound 

 

$4.99 to $7.99 

 

$4.99 

 

$2.99 

 

$6.99 

GROUND 
BEEF 

Per pound 

 

$5.99 - $7.99 

 

$4.99 

 

$2.99 to $3.99 

 

$2.69 to $6.99 

FROZEN 
PEAS 

Per 12-ounce 
package 

 

$1.99 

 

$1.29 

 

$2.59 

 

$1.99 

FLOUR 

Per five pounds 

 

$2.99 - $4.99 

 

$1.99 

 

$3.69-$3.59 

 

$2.99 

CAN OF SOUP 

Per can 

 

$2.99 

 

$1.19 

to $1.69 

 

$0.99 to $2.49 

 

$1.99 
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