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Health care is full of growth and change. As such, health care administrators have become more involved in project management. Part of the growth process in the healthcare industry has to do with developing new patient programs, patient databases for medical charts and technological advances. There is thus a
diligent link between health care and project management. When we consult the health service, we associate the term with doctors, local hospitals and pharmacies. But health care is not as basic as it once was. Health care has expanded into an industry that spreads across various administrative, political and global
realms. There are still doctors, hospitals and pharmacies, but the industry includes pharmaceutical manufacturing, medical device engineering, research and development to cure diseases, insurance companies, political engagement and globalization to expand healthcare to other countries around the world. It has
become an industry based on innovation. Therefore, it has become necessary for healthcare professionals to keep up with the project management that the industry requires. Projects are the drivers of change and growth, but projects cannot exist alone. They must be created, designed and managed by people who are
required to see a project to the end. Project management is to create the vision for a new project, determine how the project can be developed, come up with a project budget, deliveries and schedules, minimize risk and setbacks and ensure that the project is successfully implemented. Project management plays an
important role in making successful changes and developments in the health sector. According to the September 2009 issue of the Arts and Health journal, when people enter the health care field as administrators, they should prepare, and expect, to lead the company through organizational changes at some point
during their administration. The nature of the healthcare industry is that it is experiencing continuous change. Due to the constant movement and progression, people working in health care should expect that their organizations, whether small or large in size, will be affected by the innovative changes taking place in the
industry. In order to maintain growth, health organisations should designate a project management department or a project team responsible for overseeing new projects. The team or department must be of people who are certified project managers or have strong project management experience. In order to make a
comprehensive and well-rounded team, individuals should have different backgrounds in areas such as research, development, production, finance and technology. By introducing new projects, health organisations can maximise their New projects usually provide new sources of income, new stakeholders and more
consumers. The expansion potential of health organisations can result in economic benefits. According to the 2007 edition of The Service Industries Journal, as the healthcare field moves forward daily, organizations should build project management systems and teams in their organizational structure so that they can be
prepared to make the necessary changes to keep up with, or innovate, the evolutionary changes around them. Quality management in the health service ensures that patients receive excellent care. Health organizations such as medical clinics and hospitals are responsible for performing this function to demonstrate their
due diligence to take optimal care of their patients. By hiring quality management applications for a health care company, physicians and administrators can benefit from identifying ways to improve internal processes that will ream more quality outcomes for their patients. Quality management in nursing and health care
focuses on providing excellent care to patients and ensuring that healthcare professionals follow the right processes and guide principals to reduce the risk of injury. Most health organizations establish standards, or guiding principles, that flush out their service expectations. For example, a guiding principle might be the
expectation that patients should not wait more than 24 hours to get a phone call back from their doctor. Quality management plays a major role in defining guiding principles. The health care field is full of legal provisions such as HIPAA, a privacy law, so quality management departments are responsible for identifying
which bylaws apply to their organization and developing guiding principles for their business to comply with. An important function of quality management in nursing and health care is monitoring compliance. Compliance is monitored as part of quality management's assurance that processes are followed and patients
receive optimal treatment. There are different ways to monitor compliance. Revisions are the act of checking documentation against standards, reviewing data and scoring results. Revisions use a quantitative approach to measure statistics recorded and introduced in a compliance report. Quality management in health
care helps manage, minimize and reduce risks. Risk management is an integral part of protecting patients and ensuring that the treatment they receive does not threaten their health or safety. In the health care world, prescription drugs have the potential to be a risk management issue. Patient allergic reactions, side
effects and even death may be the result of too many medications, not medicines or a dangerous combination of medicines. Quality Quality efforts can help keep patients safe and reduce their exposure to health threats by regularly monitoring things like how many medications a patient takes. Health organisations benefit
from quality management functions because weak areas are identified through compliance audits. It is important for companies to ensure their viability when they know where organisations have the potential to improve. Weaknesses hinder success and growth, allowing administrators to use their results to work on quality
improvement in health care to bring the business up to the level. When errors or weaknesses are found during audits or observations, the quality management team will work with that employee or entire department to get things right. Technical assistance training may be provided so that employees can have an
educational background in the compliance areas, as well as ask questions of quality management staff. The independent, trusted guide to online education for over 22 years! Copyright ©2020 GetEducated.com; Approved Colleges, LLC All rights reserved The independent, trusted guide to online education for over 22
years! Copyright ©2020 GetEducated.com; Approved Colleges, LLC All rights reserved Should the United States adopt a nationalized health insurance plan or universal Medicare, where doctors, hospitals, and health care delivery system would be under the control of the federal government? Health insurance remains
an unattainable luxury for over 43 million U.S. citizens. Millions more live on the edge with only minimal, limited coverage. As health care costs continue to rise, and the overall health of Americans remains relatively poor compared to similar industrialized nations, the masses of the uninsured will continue to grow. Health
spending rose 7.7 percent in just one year in 2003 - four times inflation. Watching their health insurance premium costs grow by about 11 percent annually, many U.S. employers are dropping their employee health care plans. Health insurance for an employee with three caregivers will cost an employer about $10,000 a
year. Premiums for single employees average $3,695 a year. Many suggest that America's health care solution is a nationalized health plan under which medical care for all citizens would be paid for by the federal government and provided by doctors and hospitals regulated by the government. What are the good and
not so good points in nationalized health care? Nationalized health insurance would reduce the cost of U.S.-made consumer products. Of course, employers are over-the-top costs of providing the employee's health insurance to consumers. Result? U.S. consumers pay more, and the nation's ability to compete global
trade has been reduced. Products from countries with nationalized health care simply cost less. Nationalized health insurance would be good for U.S. employees. Employees. Resulting reduction in the cost of U.S.-made goods would help U.S. companies compete in global trade, thus keeping more jobs at home. Workers
will gain job mobility. Too many Americans stay in jobs they don't like or hesitate to start their own business for fear of losing their health insurance. Employer-provided health insurance tends to stifle innovation. Nationalised health insurance does not ensure equal access to the health system. Older people in Canada and
the UK report much harder to get health care than American seniors. While New Zealand's guidelines for treating end-stage kidney failure imply that age should not be the only factor in determining eligibility, they state that under usual circumstances, people over 75 should not be accepted. For the terminal misfortune of
this nation's elderly kidney failure patients, New Zealand has no private dialysis facilities. Removing the medical sector from the free enterprise system tends to reduce the overall quality of health care. Study-upon-study has shown the quality of health care is typically higher in the United States than in any other nation,
including those with nationalized health insurance. The United States has lower breast and prostate cancer mortality rates than New Zealand, the United Kingdom, Germany, Canada, France, and Australia.Germany, Sweden and Australia are now establishing free market alternatives in an effort to alleviate problems
caused by their nationalized health systems. In fact, these countries are learning that the best path to delivery of quality health care is no more patient power rather than more state power. A recent national survey by the American Consumer Institute found that American consumers are divided in their support for a
nationalized health plan in which doctors and hospitals would be under federal government control. According to the survey, 43% would favor such a plan, compared with 50% who would oppose the plan. The survey found that Democrats are more likely than Republicans to favor a nationalized plan (54% vs. 27%).
Independents reflect the overall figures (43% advantage). African Americans and Hispanics are more likely to favor a nationalized health plan (55%), compared to only 41% of Caucasians and only 27% of Asians. The study also suggests that wealthy consumers (31% for households earning over $100,000) are less likely
to support a national health plan, compared with lower-income consumers (47% for households earning under $25,000). According to Anne Danehy, an expert for the Institute and chair of Strategic Opinion Research, the study reflects large differences of opinion among consumers, suggesting that policymakers to reach
agreement on how best to deal with these important national issues. On February 1, 2019, U.S. Rep. Pramila Jayapal [Democrat, WA] WA] Medicare for All Act of 2019. If enacted, it would place all Americans, regardless of age or medical condition, under a Medicare-like health insurance plan within two years. The
Medicare for All plan would prohibit employers from offering their employees private insurance plans to compete with Medicare. While there would be some state-sponsored charges for prescription drugs, there would be no out-of-pocket costs for medical care. Along with all other existing Medicare benefits, the plan
would cover long-term home nursing and prep and post-abortion care. Existing Medicare and Medicaid enrollees would also be handed over to the new plan, but the Veterans Health Administration and the Indian Health Service will continue to offer their own health care plans. Various House Democrats had introduced
the Medicare for All Act every year since 2003, but reaped a record number of Democrat co-sponsors in 2017. While the 2019 version has little immediate chance of passing, especially in the Republican-controlled Senate, it will inevitably help shape the future reformed U.S. health care system.   System.  
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