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Leadership and self deception study

1. Some Impressionistic Take Away From The Arbiger Book Institute Leadership and Self-Deception - Get Out of the Box Framework ramaddster@gmail.com 2. The Arbinger Institute helps organizations, families, individuals, and communities around the world fix the problems created by the little-known but pervasive problem of self-
deception. Arbinger is led internationally by founding partners James Ferrell, Dwayne Boyce, Paul Smith and Terry Warner. Headquartered in the United States, Arbinger is based worldwide, including throughout North America, Europe, Africa, the Middle East, India, Oceania and Asia. About the author 3. Members of the Arbinger Institute
have written an important book that can change the way you think you behave and live your life, both personally and professionally. This book simply and effectively solves the main problem in human nature: self-deception. Presented as a series of conversations between two businessmen, one of them acts as a mentor to the other, the
book guides you through the kinds of events that put you in the field of self-deception. Then, the book explains how you can get out of the box and, just as importantly, explains how to avoid getting stuck in the box in the first place. The authors believe that self-deception is the cause of all conflicts and lack of productivity. It's about human
motivation Foreplay 4. Leadership and self-deception - self-deception is the most common and most destructive element in many organizations and in our lives. When people do not treat others as human beings and instead view them as objects, they betray a call to honor the humanity of others and to treat everyone with respect. People
justify this behavior by creating a distorted view of reality, or a box in which they can blame others. While people are in the field, they are more focused on defending their own self-justification than on achieving results or encouraging others to achieve results. People get out of the box, acknowledging their role in creating conflicts and
treating others with respect and courtesy rather than being blamed. Being out of the box leads to stronger leadership and improved relationships. The most effective leaders lead by holding themselves more accountable than everyone else. Key Concepts 5. This book is written as a parable, set in the company of zagrum. Key characters:
Lou Herbert: Former President and CEO of zagrum; Keith Stennerde: current President and CEO of zagrum; Bud Jefferson: Executive Vice President (EVP) zagrum; and Tom Callum, one of the new top managers and heads of the divisions of zagrum. Context 6. The parable begins with Tom being invited to a one-day self-deception
meeting with his new boss Bud. Such meetings are They are such important elements of zagrum's success that senior management invests personal time to instill ideas in every senior management staff who joins zagrum. Even Kate, the president and CEO, also attends sessions in person whenever she can. The fable leads us through
the process of Tom's discovery and aha moments as he realizes he was in the box and sees how it has affected his relationships and results at work and at home. In this summary, we present key ideas in 3 parts - what is a box, how we get, and how to get out. Context 7. Self-deception - Box 8. Self-deception without knowing - and
resisting possibility - that one has a problem How can I help someone see something they don't want to see? Most conflicts are perpetuated by self-deception. So most of the failures in communication - and most failures in trust and accountability What is self-deception. Self-deception is a problem that everyone faces. It's like getting stuck
in a box - despite our best intentions, we have a preconceived notion of problems, and are blind to their main causes and our role in them. Since we can't see (or resist the possibility) that we have a problem, everything we do while we're in the field is usually counterproductive. This hinders our ability to make effective decisions and
undermines our leadership abilities and happiness levels. Once the box is removed, or when we get outside the box, new features and solutions arise What is a Box? 10. The problem of ignorance of one has the problem of SELF DECEPTION 11. Being in compared to out of the box is 12. When we are in the field, we view and treat others
as objects, such as a vehicle that will help us achieve our goals, or a problem, threat, or obstruction of what we want. We are a priority, and our needs/desires are much more important than theirs. When we are out of the box, we treat and treat others as people with equally important desires, hopes and dreams. Imagine that you are in a
hurry for an important meeting. When the elevator doors close, you see someone desperately running towards him. In this split second, you decide to let the door close, so you won't put off any further. You act from inside the box - the other person as an object, an obstacle to your meeting, and his needs are less legitimate than yours at
that time. People vs. Objects 13. Being outside the box is much deeper than just changing your external behavior. People are intuitive and can feel your true intentions. The same action, when done from the inside against outside the box, can create noticeably different results. For example, you forget to pick up the products you promised
to make. However, you silently think how unreasonable she is considering your long day at work and everything you've done for her (i.e. you act from inside the box). In this case, your apology is unlikely to be well received. It's more than your behavior. 14. The determining factor is whether you are doing what the other person needs, or
what you need, whether you are really interested in the other person, or simply that person's opinion of you. When you focus on the needs of the other person, even if you are harsh to the person, he will still be better received than if you took a gentle approach just to manipulate them to do what you want. Determining Usually, if you're not
even interested in someone's name, it's a clear sign that you're not interested in it/her as a person. However, just knowing a person's name doesn't mean you see him/her as a person 15. Finding a problem under the problem - Bud shares a real event of the 1800s. Ignaz Semmelweis was an obstetrician in Vienna who was puzzled by the
alarmingly high mortality rate of women in his maternity ward - 1 in 10 women died of childhood fever. While doctors were able to identify the symptoms, they could not find a cure that worked and patients continued to die quickly in the hospital. Finally, by chance, they discovered that the cause of death was the doctors themselves. It
turned out that most doctors, especially Semmelweis, worked on corpses and unknowingly passed the germs to patients through contact. This was before the discovery of the germ theory, and the efforts of doctors to treat the fever were ironically backfiring because they were very much the cause of the disease! After they introduced the
practice of washing hands in a solution of chore and lime, mortality decreased to 1 in 100. 16. Self-deception, like childhood fever, is only a symptom. If left untreated, it can lead to serious damage. However, the treatment requires us to find the microbe that causes it in the first place. Now we'll look at how we get in and how to get out. 17.
How can we get into box 18. Betrayal of ourselves - As human beings, we intuitively know what we should do for others. When we're out of the box, we see what we can do, and we often want to do things for others (like holding the door for someone, apologizing for a mistake, sharing useful information) However, we often don't do what
we know we need, i.e. we betray ourselves. Once we betray ourselves, we begin to create excuses for our lack of action that distorts the way we see the world. An act contrary to what I believe I should do for another is called an act of self-betrayal. 19. Betrayal itself - Imagine that you failed to complete the project in time. you know you
have to take responsibility but instead, came up with a white lie about being very this week. You just betrayed yourself. Soon you begin to notice how Susan had an error in her presentation, and Tom missed an important link. You feel better thinking how careless they rushed through their work, unlike all previous times when you
completed your projects perfectly. Soon you think, No wonder I couldn't finish my work - all these slackers are just putting up half-baked stuff, and I'm the only one who takes it seriously. Treason itself is the germ that creates the disease of self-deception. 20. Betrayal itself - This simple example shows how the justifications of our own self-
deception can lead to self-deception. This occurs in all aspects of work and personal life, and is usually characterized by 4 things We exaggerate the guilt of others We exaggerate our own virtue We increase the value of things that justify our self-treason; and we blame others for making us feel/act the way we do. HowWe Get In the Box
Box is a metaphor for how I resist others... I actively resist what humanity of others calls me to do for them. 21. There is usually a marked difference in how we view others earlier, compared to after our self-betrayal. In the above example, you didn't think so badly about your colleagues and their work until after your own betrayal of 22.
Being in a box 23. Over time, some boxes can become so innate to us that we will carry them with us. We don't need a sense of betrayal anymore to get in the box because we're already in the box. We constantly see ourselves, others and circumstances through these self-correcting lenses, and even bring our prejudices into new
situations. For example, if you have a self-justification image that you are a great husband and your wife complains that you are not giving her enough attention, you probably feel that she is ungrateful without considering her point of view. Or, if you have a self-justifying image that you are an expert in your field, you can dismiss other
people's inputs, and they stop sharing offers with you over time - so if you find yourself in a field without a sense of self-betrayal, consider if you carry self-justifying opinions about others. When you can finally see how biased your views were, you probably feel a shift and no longer feel the need to win. 24. Collusion - When we are in a box,
we want to feel justified. We focus on finding ways to reinforce how wrong or bad the other person is, and eventually lose sight of our real goals. For example, you are upset with the staff and intentionally set a difficult goal to prove that they are incompetent. When he unexpectedly delivers, you are disappointed that wrong, even if it was
supposed to be a positive result. Instead, instead his work, you end up unreasonably critical. When we are in a box, we tend to blame others. This puts them on the defensive, and incites them to get into their boxes. They start blaming us, we accuse them of blaming us, and the vicious circle continues; We are basically in cahoots to stay
in our respective 25 boxes. The collusion in the box limits our ability to deliver results and fully embrace our potential. Our views are biased, and we are so busy trying to prove to ourselves that our results are compromised. No amount of skills and techniques will help when our attention is fundamentally wrong. In short, when we are in the
field, they all don't work trying to change others. Even if others have to change or improve, it doesn't give us a reason to be in the field. These are two independent factors. Trying to change someone when we are in the box will only backfire and encourage them to get into their boxes. Tolerant or bearing with others. Trying to tolerate or
deal with others means that we continue to tolerate our self-directed views and continue to accuse others of leaving. Care may be the right move in some situations, but it doesn't solve the underlying problem as we are just bringing our boxes to us 26. Conspiracy of communication. No matter how experienced you are, as long as you are
in the field, you are blaming others and looking for self-justification. The other side will feel it, and react accordingly. Using skills or techniques. Skills or techniques are valuable but ineffective when applied from inside the box. Changing your behavior. As mentioned earlier, changing external behavior does not work, since you are still
internally focusing on yourself, and the gesture will feel disingenuous as long as we are in the field, all our actions are counterproductive. However, it is inevitable that we will slide into the field from time to time. The key is to realize this, and accept it as a tool of improvement for yourself and the entire organization. 27. Self-deception and
organizational results - Most of us begin with excitement, gratitude, expectation and the intention to do our best for the organization and our colleagues. However, over time, self-deception and deception sets in, and our feelings change. Self-deception can be one of the biggest obstacles to organizational outcomes, with symptoms such as
lack of commitment, trust and accountability, conflict, stress, poor teamwork and communication issues. As seen earlier, when someone is in the field, it causes others to also get into the field, and this spreads like illness throughout the organization. The people in the box focus on self-justification, which is often faced with what is best for
the organization. Instead of focusing on improvements and accountability, time and energy mediating on excuses and blaming others. 28. Be Box - When we are in a box, we resist others and what they need from us. When we are out of the box, we see people who they are, including their hopes, fears, dreams and gifts; We recognize
their needs on the surface, it would seem as if life outside the box brings an additional burden. However, in fact, the opposite is true: Acting from outside the box does not mean that we should give in to all whims and fantasies. We can still prioritize what is important to us, but treat others with genuine courtesy, respect and attention,
bringing more positive responses and results. When we come out of the box, we see people as they are, without prejudice or judgment. We are exempt from trying to justify and prove ourselves 29. How to get out of box 30. Exiting the box - Atanypointintime, wearein-the-boxtowardsomepeopleandout-of-the-box in relation to others. Our
relationship out of the box provide space or discovery for us to see our relationship in a box in a new light. When we begin to doubt our exaltated virtues and self-justification views, our prejudices against others will also begin to dissolve. As we see others as people again, we will begin to feel like doing our part, orrightingpastwrongs-
weoutofthebox. Once we've stepped out of the box, the biggest problem is to stay away from the box. The only way to achieve this is to apply what we have learned so far using these tips Focus on improvements rather than perfection. If you find yourself in a box, apologize and move on. Use the principles yourself, not preach to those
who are new to the concept. Focus on staying away from the box rather than focusing on other people's boxes. Focus on what you can do for others, not on what they're doing wrong, or on what they're not doing for you 31. When you are in the field, people follow you, if at all, only by force or threat of force. But it's not leadership. It's
coercion. The leaders people prefer to follow are leaders who are out of the box. Leadership and self-deception. Pg. 160 How do we get out and stay away? In the parable, Tom learns how he transformed himself using the principles he has just learned. Lou Herbert, a former president and CEO, had such a strong self-justification image of
his own brilliance and experience that he unknowingly stifled creativity and trust in the organization. Since he was in his box, he did not see that people felt apathetic or rebellious because of him; instead, he blamed others for their behavior and became even more controlling and instructive. The same picture happened at home with his
wife and son. Over time, the good people began to leave the Zagrum, and the family was falling apart. Fortunately, Lou learned about self-deception and the box just in time. Coming out of the box, he was able to convince go back to work for it and turn the Zagrum together. He has also successfully established a relationship with his wife
and son. Leadership in Vs. Outside box 33. As a leader, when you lead from inside the box, people can still follow you out of commitment. However, when you drive from outside the box, people prefer to follow you. When you work out of the box, you can recognize other people's boxes without blaming them for being in it, and you are free
of self-rejection. This encourages similar behavior in others, develops new leaders and creates a virtuous cycle of trust. Imagine that you are being considered for promotion after years of hard work and you will find that one of your new employees has made a crucial mistake that could derail the entire project. If you act from inside the box,
you would put the blame on the staff to protect yourself. Even if this seems justified, the staff will learn to look their back in the future and you will both work for yourself, from inside your respective drawers. If you act from outside the box, you will probably recognize that you could've guided your staff more closely, and therefore take full
responsibility as your supervisor. Even if you had to speak firmly with your staff after that, it will respect you and want to do better in the future. Leadership in Vs. Outside box 34. Self-deception is so woven into the life of each person that it determines all our experiences. Self-deception blinds us to the true cause of the problems, leaving
you unable to find real solutions - an act contrary to what you want to do, called an act of self-sacrifice. When you betray yourself, you begin to see the world in a way that justifies your self-betrayal. Key Take Aways 35. When you see a self-justification world, your view of reality is distorted. You enter the Box. Being in a box, you provoke
others to be in the box. In the box, everyone invites for mutual abuse and receives mutual justification. When you're in a box, you don't see that you have a problem; You think others have problems. There are no changes that you are trying to make while in the work field. Key Take Aways 36. The principles in this book can be applied to all
aspects of your work and personal life. Based on real-world feedback from readers, Arbinger has identified 5 useful applications. Hiring: You can use the book as necessary material to read potential employees and then evaluate the candidates through discussion after reading. Leadership and Team Creation: Share your book and ideas
with your leaders and team members to raise awareness of behavior in and out of the box, as well as improve teamwork, interaction and results. Conflict resolution. Ideas in this useful for mediation, conflict resolution or unstable situations, especially when combined with peacekeeping from the book Anatomy of the World. Conflict
resolution is only possible by opening people's minds to their own role in this situation. Acting outside the box and treating the other side as humans (rather than enemies or pests) can also greatly improve results. Application of Concept 37. Transforming the staff. Before firing or removing staff, try using this book as a rehab tool to help
them change their views. Personal development. This book can also be used in educational institutions and business courses to build solid foundations for students and business leaders applying Concept 38. Thank you for your comments ramaddster@gmail.com ramaddster@gmail.com leadership and self deception study guide.
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