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§ Who	are	you?	
§ What	are	your	expectations	of	this	workshop?	
§ What	issue(s)	in	the	news	trigger(s)	you?	

Who	is	who?	



§  The	story	of	AUC	
§  A	little	history	of	sustainability	at	Artevelde	University	College		
§  Strategy	to	implement	the	SDGs	as	a	compass	for	sustainability	at	
AUC	

§  SDGs	in	the	current	practices	at	AUC	
§ What	about	you?		

Overview	



§  Sustainability	has	always	been	a	concern	at	Artevelde	University	
College	Ghent	

§  First	policy	document	on	sustainability	(sept.	2010)	
§  'Sustainable	Higher	Education	at	Artevelde	University	College’	
§  Three	domains	

§  Education	
§  Research	and	services	
§  Internal	operations	

§  Initiatives	were	described	in	the	5	areas	of	action	distinguished	in	AISHE	
(Auditing	Instrument	for	Sustainability	in	Higher	Education):	
§  Vision	and	policy	
§  Expertise	building	and	networking	
§  Goals	and	methods	
§  Content	
§  Monitoring	and	evaluation	

History	of	sustainability	at	AUC	



§  Value	
§  First	boost	for	thinking	about	sustainability	on	all	levels	of	the	

institute	
§  Sustainability	policy	advisor	appointed	
§  2	education	days	on	sustainability	

§  Issues?	
§  What	is	sustainability?	3P’s	

§  Need	for	a	better,	more	concrete	framework	
§  Plan	was	mainly	known	to	heads	and	deans	
§  How	to	make	it	a	priority?	

History	of	sustainability	at	AUC	



SDGs	as	a	compass	

Do	you	see	a	link	with	the	issue(s)	you	previously	mentioned?	



3	Ps	 	 	 	 	 	17	SDGs	

SDGs	
Link	with	3Ps	



Why	the	SDGs	at	AUC?	
Cfr.	Source:	Getting	started	with	the	SDGs	in	universities	

§  Wat	kan	AUC	do	for	the	SDGs?		
§  Provide	knowledge,	innovation	and	

solutions	for	the	SDGs	through	
research	and	education	

§  Training	current	and	future	SDG	
'action	takers'	

§  Contribute	to	the	17	SDGs	from	a	
'whole	institute'	approach	

§  As	a	knowledge	institute,	being	a	
leading	example	and	taking	a	
leading	role	in	the	implementation	
of	SDGs	in	other	sectors	

§  Wat	can	the	SDGs	do	for	AUC?	
§  Provide	a	clear	and	globally	

accepted	view	on	sustainability	
§  Provide	a	framework	for	indicating	

the	social	impact	of	AUC	
§  Strengthen	cooperation	with	

external	and	internal	partners	
§  Motivating	framework	that	

creates	support	for	action	
§  Become	a	forerunner	in	the	

implementation	of	SDGs	



‘Whole	institute’	approach	



Getting	started	with	the	SDGs	in	universities.		
Overview	of	the	step-by-step	SDG	integration	process		



§ Map	what	we	are	doing	
§  Sustainability	reports	(2014,	2015,	2016)	
§  Good	practices	from	departments	&	offices	
§  every	SDG		
§  holistic	view	

§  Still	incomplete:	there	are	a	lot	of	initiatives	we	do	not	
know	of…	

1.	Map	what	you	are	already	doing	



§ Backcasting	
§ Communication	plan	

2.	Build	capacity	and	ownership	of	the	
SDGs	



2.	Build	capacity	and	ownership	
Backcasting	

1.  Dream	/	vision	of	the	future:	where	do	we	want	to	go	with	AUC	in	the	long	term?	
2.  Where	are	we	now?	
3.  First	steps	and	concrete	actions	to	realize	your	dream	(e.g.	by	2020)?	



§ What	is	your	dream	for	the	future?	
§  Involved	stakeholders:	
§  Students	&	staff	
§  Thinktank	Sustainability		
§  CoP	Sustainability	
§  Deans	&	heads	
§  Some	external	experts	

2.	Build	capacity	and	ownership	
Backcasting	



§ Result?	
§  Dream	vision	&	current	good	practices	
§  Source	for	identifying	gaps	

2.	Build	capacity	and	ownership	
Backcasting	



§ Goals	of	the	plan	
§  Acquaint	students,	staff	and	external	stakeholders	with	the	
SDGs	
§  What	are	the	SDGs?	
§  What	are	we	currently	doing	as	Artevelde	University	College?	

§  Create	support	for	the	importance	of	the	SDGs	and	launch	
a	call-to-action	
§  Convince	everyone	that	they	can	contribute	to	the	SDGs	(as	a	

professional	and	in	their	personal	life)?	

2.	Build	capacity	and	ownership	
Communication	plan	



§  Cross-media	communication	for	a	longer	period	
§  Leads	to	a	greater	knowledge,	attitude	and	behavior	with	regard	to	

the	message	=	target	SDGs.	
§  A	complete	story:	by	combining	channels,	the	story	of	the	SDGs	can	

become	complete.	
§  Each	target	group	is	specifically	reached	

2.	Build	capacity	and	ownership	
Communication	plan	



§ General	approach	
§  Baseline	
§  Concrete	communication	
§  SDG-face/ambassador		è student/staff	

2.	Build	capacity	and	ownership	
Communication	plan	



2.	Build	capacity	and	ownership	
Communication	plan	–	online	communication	



2.	Build	capacity	and	ownership	
Communication	plan	–	offline	communication	



2.	Build	capacity	and	ownership	
Communication	plan	– interactive	communication	



§ Gaps	between	the	current	situation	&	the	dream	
vision	
§  Memo	for	the	direction	board:	sustainability@AUC:	
vision	on	2025	

§  Inspiration	for	the	new	strategic	plan	of	AUC	which	is	
currently	developed	

§  …	(to	be	continued)	

3.	Identify	priorities,	opportunities	&	
gaps	



§ Current	strategic	master	plan	(2015-2020)	
§  6.2	–	Integration	of	21st	century	skills	in	the	curricula		
§  7.2	–	Campus	as	meeting	place	
§  9.2	–	The	T.R.O.T.S-project	(linked	to	21st	century	skills)	

4.	Integrate,	implement	and	embed	
the	SDGs	



§  	Integration	of	five	21st	century	skills	in	the	curricula	
§  Entrepreneurship,	Digital	literacy,	Research	attitude	
§  Sustainability	&	Global	citizenship	

§  Sustainability	and	Global	citizenship	are	linked	to	the	SDGs		
§  Integration	in	the	curricula	by	2020	
§  Student	goals	linked	to:		

§  Holism	(systems	thinking,	future	thinking,	…)	
§  Pluralism	(exploring	different	perspectives,	values	and	norms)	
§  Action	(not	only	talking	about	issues,	but	also	taking	action)	

§  Create	social	engagement		
§  Give	students	opportunities	to	develop	their	social	engagement	
§  Students	are	responsable	for	their	own	learning	path	

	

4.	Integrate,	implement	and	embed	
the	SDGs	-	curriculum	



§  3ID	labs		
§  At	3ID	LABS,	multidisciplinary	groups	of	students	work	on	real-life	

cases	during	a	full	semester	(30	ECTS	credits).		
§  Cases	from	organisations	which	cover	important	social	challenges	

in	the	fields	of	poverty,	sustainability,	social	inclusion,	etc.		
§  Students	formulate	and	design	an	answer	to	these	challenges	

(design	thinking	–	co-design).	

	

4.	Integrate,	implement	and	embed	
the	SDGs	-	curriculum	



§  Gentlestudent	
§  Online	platform		
§  Residents	and	organizations	in	and	around	Ghent	post	concrete	ideas	and	

needs	
§  E.g.	homework	supervision	of	children	from	vulnerable	families,	making	events	

accessible	for	people	with	disabilities,	buddy	projects	with	refugees,	informing	
about	Ghent	solar	city	project,	...	

§  The	call	appears	on	the	platform	or	via	beacons.		
§  Students	can	volunteer	to	set	up	a	creative	solution	or	action	to	help.	
§  Can	contribute	to	their	portfolio	on	professional	development	

	

4.	Integrate,	implement	and	embed	
the	SDGs	-	curriculum	



§  3	teacher	training	programmes	
§  Member	of	ASPnet	(UNESCO	Associated	Schools	Network)	

§  https://aspnet.unesco.org/en-us		
§  ESD	projects	&	network	

§  PWO	EDOEL	&	PWO	whole	school	
§  VALIES	(UA)	

§  2	departments	appointed	a	sustainability	officer	(BEM/
IBM	&	JOU)	

4.	Integrate,	implement	and	embed	
the	SDGs	-	curriculum	



§  Research:		
§  Inter-	and	transdisciplinary	research	(RSC)	
§  Practice-oriented	research	with	added	value	to	the	society	
§  In	co-creation	with	stakeholders	(design	research)	

§  New	PWO	policy	(practice-oriented	scientific	research)	
§  3	new	research	lines	are	developed	
§  SDGs	as	a	framework	
§  With	insights	from	the	project	together	with	Ecocampus	&	
UCLL	

§  Work	in	progress…	

4.	Integrate,	implement	and	embed	
the	SDGs	-	Research	&	services	



§ Mobility	plan	
§  How	does	this	plan	contribute	to	the	SDG’s?	

4.	Integrate,	implement	and	embed	
the	SDGs	–	Internal	operations	



§  Public	tender	
§  Catering	
§  Coffee		

	

4.	Integrate,	implement	and	embed	
the	SDGs	– Internal	operations	



Getting	started	with	the	SDGs	in	universities.		
Overview	of	the	step-by-step	SDG	integration	process		

Memo:	sustainability@AUC:	
vision	on	2025	

communication	plan	&	
backcasting	approach	

Sustainability	reports	&	
good	practices	for	each	SDG	

Current	plans	integrating	SDGs:	
curriculum,	research,	internal	
operation	(e.g.	mobility)	



§  In	groups	
§ Where	are	you	currently	in	the	implementation	
process	of	sustainability?	What	framework	do	you	
use?	

§ What	are	your	future	plans?	
§ What	barriers/issues	did	you	encounter/overcome?		
§  Tips	&	tricks?	

What	about	you?	



Where	are	you	currently	in	the	
implementation	process	of	sustainability?	
What	framework	do	you	use?	(SDGs,	
other,…?)		
	
	
	

	
	
	
What	are	your	future	plans?	

What	barriers/issues	did	you	
encounter/overcome?		

Tips	&	tricks?	



§ What	do	you	‘take	away’?	
§ What	advice	do	you	have?	
§ Questions,	remarks,	feedback?	

Exchange	




