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- » C(Cities are key players for sustainable development

 Growing complexity and rapid change dynamics pose a serious
challenge to urban areas

* Resilience of cities strongly depends on how urban stakeholders
are able to deal with disturbances or threats

- Need for new forms of urban governance and planning

Governance processes promote the interaction between state,

civil society and economy to work out solutions together, which are
dynamic, needs- and goal-oriented, based on a broad consensus and
hence sustainable. (Grunwald and Kopfmiiller, 2012; UNDP, 2014)




observes
analyzes environment and
recognizes connections and
interrelations
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scientific knowledge provides
new possibilities of action

criticizes/deconstructs assumptions
(climate, economy etc.)
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Society/Politics

acts/takes decisions

\ 4

supports specific research

generates scientific knowledge
(especially in enterprises)
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What is it about?

e ...alaboratory under real-time conditions ...

e ...often in the context of sustainability ...

e ...improves ability to adapt to changes (resilience) ...

e ...deals with practical implementations ...

e ... makes use and integrates diversity and creativity of a city ...
e ...enables learning and experimenting ...

e ...enables elaborating on joint solutions ...
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in which diverse actors collaborate |
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to find solutions to societal problems ﬂ s ﬂ
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 Experiments in real-life-conditions J }1
timely limited
goals

transferability of outcomes




Household level (Living Labs)
* Users participate actively in innovation process
* Focus on new technologies and intervention strategies
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Fat sl / District level
Bl e A R e * social interaction
City level (City Labs) e cultural identity
» Consideration of large-scale processes * Social diffusion processes

* Consideration of effects of politics, identity, infrastructure (mobility,
recreation, energy)

Concentration on single functions (e.g. mobility, housing, nutrition)
Public-Private-People-Partnerships
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Learnind from urban experimenss

www.urbanexp.eu www.smarterlabs.eu
URBAN:EUROPE P

Joint Programming Initiative 5% F F G
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LAB kit

LAB kit
An urban lab in a day:
Laying the groundwork

1 LAYOUT
First things first 14 important

guestions to ask yourseives

LAB kit
An urban lab in a day:
Laying the groundwork

2  ASSEMBLE
Vext How do you P]dl‘l to
organise things?

LAB kit
An urban lab in a day:
Laying the groundwork

3 BOOST

Finally — Which next steps do you
have in mind for your urban lab?
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LAB kit
An urban lab in a day:
Laying the groundwork

A short manual




Laying the groundwork of a lab

 What is the aim of the lab?
Clear mission/objective or rather open?

 WHhO are the actors in the lab?
City as main actor or partner? Diversity?

 Where is the lab positioned?
Close to the city? Hybrid position?

* HOW is the lab organized?

Roles: initiator, supporter, leader, facilitator, partner,
participants, steering team




~ Wrapping up

* Do you still have doubts to set up an urban lab?

Could you imagine to create your own lab?

What did you learn from others?

Which valuable lesson do you take home?




Thank you!

Mario Diethart, MSc | Dr. Thomas Hoflehner
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