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Vision
To be a sustainable service that provides food to the vulnerable
in our community.

Mission
- Maintain and foster partnerships with businesses and agencies to ensure
the sustainable rescue and distribution of food.
- Maintain a supply of nutritious food suitable for our culturally
diverse community.
- Reduce food waste and in turn reduce landfill.
- Increase community engagement by encouraging volunteering.

Our Values
- To be impartial and non-discriminatory.
- To restore hope and dignity.
- To minimise our environmental impact.
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Chair's Report
Shepparton Foodshare has been operating since April 11,
2011, this is our eighth Annual General Meeting. I am both
honoured and proud to Chair such a wonderful organisation
as Foodshare and to assist in ensuring “local people in
need" can access food relief. Some of our local people are
in desperate need.
Despite us being a developed and wealthy nation, hunger
and food insecurity continues to grow. Over the past year,
according to Foodbank Australia’s Hunger Report 2019, 1 in
5 Australians have been in a situation where they have run
out of food and been unable to buy more. Food security is a
human right and exists when all people at all times have
access to sufficient, safe, nutritious and culturally
appropriate food to maintain a healthy and active life. Lack
of reliable access to fresh food compromises health and
contributes to chronic disease. This is one of the principal
reasons Foodshare exists!
Australia produces close to 93% of its own food. At
Foodshare we make every effort to source quality food, that
may otherwise go to waste, to support local emergency
relief agencies, schools, churches and community meals
programs as we believe no one should go hungry.

KEY MILESTONES
Since 2012
More than
2.3 million kilos of
food distributed
Food Rescued 750,428 kilos
Food Donated 2,509,410 kilos
More than 36,500
volunteer hours
Less than
4% food waste
Estimated value to
the community more
than $5,500,000
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Chair's Report continued ...
We have outstanding people employed by us. Collectively they complete about 38 hours per
week however are at work conscientiously completing many additional hours in their own time.
First and foremost is Bec Nicoll - Operations Coordinator. Bec does an excellent job and has
really developed Foodshare’s name within our region. She has become sought after as a
presenter, providing our community an insight into the role that Foodshare plays in rescuing
food and distributing it to the many organisations and charitable bodies within our region.
Annie Squires - Administration Assistant. Annie is Bec’s support person responsible for data
entry and reporting, ordering supplies and is always keen to add value to Foodshare's
operations.
Kate Smith – Marketing and Fundraising Coordinator. Kate excels in her role and her efforts
have gone a long way to ensure an improved financial position in terms of reserves and
ongoing funding. Through Kate’s work our profile is the best it has been. In terms of marketing
and communications we have now set the benchmark for other similar organisations.
Shepparton Foodshare is also very fortunate to have a amazing team of volunteers, we would
be lost without them! Their commitment and dedication to Foodshare never ceases to amaze
all involved, especially the Board. Our volunteers contribute around 75% of the required hours
to operate Foodshare each week, ensuring timely and efficient rescue and distribution of food.
We also have a tremendous group of board members who volunteer their time to attend board
meetings and contribute to the governance of Shepparton Foodshare. Board members are
hard workers who bring professionalism and the required skill sets to the table. To our
employees and all of our volunteers regardless of whether they are on the floor, out and about
driving the food rescue van or around the boardroom table, I express my appreciation and
thanks. You have certainly made a positive contribution to Foodshare.
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Chair's Report continued ...
The raising of our profile has paid dividends for us. We are in the best financial position in our
history. However, with no recurrent funding, we must ensure we continue our fundraising
efforts. We continue to form new business partnerships and we have had some large food
contributions from new organisations who understand and appreciate the critical service that
we provide. Also, the new business sponsorships and Monthly Partners have been
exceptionally beneficial, along with a number of local organisations contributing substantial
amounts of money to assist us financially. Some of these include Greater Shepparton
Connected Community, Greater Shepparton City Council and the Hecht Trust. All financial
supporters and those businesses that have donated food are listed on the Partner Page of our
annual report.
Our annual fundraising dinner, ‘Make A Meal Of June’ was a wonderful celebration of
community. The sell-out event was an overwhelming success with a record $100,000 being
raised during the evening. Twelve very generous local business and individuals each pledged
$2,500 to support Shepparton Foodshare's operational costs via a ‘Monthly Partnership’,
individual pledges were also made and Greater Shepparton Connected Community presented
a cheque for a very generous $55,000. This year we had a new venue partner, The Woolshed
@ Emerald Bank, Cam and Ang couldn’t do enough to ensure the success of our event, they
also generously supported us financially and ensured our volunteers were able to attend the
dinner.
We are now completely relocated to our new warehouse facility in Young Street, Mooroopna.
To Geoffrey Thompson Fruit Packing company we express our sincere thanks for assisting us
to relocate and for renovating and providing an excellent facility for Foodshare to operate from.

Rod Schubert
Chair, Shepparton Foodshare

Rod Schubert, Annette Neessen,
Jim O'Connor, Virginia Campbell,
Jeremy Rensford, Cheryl Hammer,
Jaime Nielson
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Operations Coordinator Report
By the end of the 2018-19 financial year, we had almost had
a full year in our newly renovated warehouse at the Young
Street end of the old SPC Ardmona factory site in
Mooroopna, and what a difference it has made! With two
separate work spaces and a dedicated delivery entrance,
we can better manage safety risks by keeping different
components of our operations apart, reducing the interaction
of trucks, cars, forklifts and visitors. We also have a
dedicated space for volunteer's breaks and to celebrate their
birthdays. This space doubles as our Board Room, which
means that Board members regularly get to visit the
warehouse and see the ever-changing variety of food that
fills our shelves, cool room and freezers. We were privileged
to have the support of local company Flooring Xtra, who
donated and laid carpet and vinyl in this room to make it a
quieter, warmer and more welcoming place.

After working as a Regional
Director for the predominantly
volunteer organisation, the
CFA for 40 years, Alan was
aware of the value of
volunteerism in the
community, so when he
retired 5 years ago he was
quick to put his hand up to
volunteer at Foodshare. Al
Rescue
volunteers&2 Donations
days each week
and is
one of ourkg
regular food
We’ve taken advantage of this great space to conduct tours
364,281
rescue van drivers. Al is a
to show people around and explain what we do and how we
great support to the other
do it, whether this be for our partners, potential volunteers or
volunteers, and over the
agencies deciding whether to register with us to collect food
years he has also stepped up
for people in need. Visitors are almost always blown away
to fill in when our Operations
by both the scale of our operation and the diversity of food,
Coordinator is on leave.
and the incredible goodwill of our volunteers who are here
four days per week, working over 130 hours between them.
"I enjoy the versatility of the
job, meeting a range of
Volunteers are the lifeblood of our organisation and their
people and I get great
dedication and humour continue to make it a wonderful
satisfaction from helping the
place to work and visit. The past 12 months, the team has
community. The role also
really settled into a happy and productive groove, with great
provides me with the flexibility
care and support offered to those who are having a rough
to make a difference in my
time with life or health challenges outside of Foodshare. I
community whilst still being
also never cease to be amazed by the ingenuity of our
able to enjoy retirement."
volunteers who bring decades of life and work experience to
solving problems, fixing or renovating equipment and
- Alan Davies, Volunteer
keeping our work spaces clean, tidy and safe.
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Operations Coordinator Report continued
The serious side of our operation is why we exist in the first place and sadly food insecurity is
on the rise. Foodbank’s 2019 Hunger Report highlighted a 22% increase in people
experiencing food insecurity in Australia. Locally, we heard from our 99 registered agencies,
schools and churches that they too experienced an increase in demand and this was
evidenced in our operations with more agencies (or multiple programs within agencies)
registering, due to more demand for food as people struggle with low incomes, housing and
cost of living pressures. By the end of 2018-19, we had distributed over 317,000 kg of food to
people in need, an increase on the previous two years.
Fortunately, towards the end of the year, we were able to secure an increase in supply and
diversity of food to meet the demand with the support of our regional foodshare and
metropolitan food rescue partners. In addition, Foodbank Victoria began weekly deliveries of
chilled and frozen food, Secondbite continued with three-weekly deliveries of great produce
and we secured a supply of fresh, free range eggs from Josh’s Rainbow Eggs in Monegeetta.
We also continued food swaps with OzHarvest throughout the year.
We are, as always, incredibly grateful to our local businesses for their ongoing support. Our
eight local Coles, Woolworths and Aldi supermarkets collectively contributed over 201,000 kg
of food and groceries. Our local manufacturers SPC, Campbells, Unilever and Tatura Milk
contributed over 70,000 kg of food in much needed lines such as canned products, instant
soups and meals and we had local growers donating over 10,000 kilograms of fresh local
fruit, free range pork and eggs. This year we also developed a relationship with Tontine
Australia through one of our Board members, and a highly valuable adjunct to our food relief
has been a regular supply of doonas and pillows to help those experiencing homelessness,
families moving into social housing and others in financial need. Agencies report that these
extra items help immensely in their engagement with people with complex needs.
The reason we can report on these statistics is because we have great support from our
Administration Co-ordinator Annie Squires, who manages our office and records and
wrangles the figures to help us see the trends in our operations. Annie's timely and accurate
reporting to our Board and to our donors is critical to our good reputation as a charitable
organisation.
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Operations Coordinator Report continued
There is little doubt that our profile has increased even further in the past 12 months, in part
driven by our successful food drives in partnership with local schools, businesses and
families. These food drives help us to source items that are hard to get like UHT Milk, pasta,
rice and personal hygiene products.
Kate Smith keeps our social media profile alive and engaging, with a constant stream of great
stories about generous people working together to tackle the very serious issue of food
insecurity. Our profile is also raised by our many local media outlets who, when we ask for
assistance, are always willing to share our story, our achievements, celebrate those that
donate to Foodshare and support our calls for assistance. I'm incredibly grateful for the work
that Annie and Kate do in their respective roles.
Our overall fundraising success demonstrates yet again that we have an extraordinarily
generous and resourceful community who genuinely seek ways to help those less fortunate
than themselves.

Bec Nicoll

Operations Co-ordinator
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Treasurer's Report
On behalf of the Shepparton Foodshare Board, I report an operating surplus of $14,443 for
the 2018/19 financial year which is a reduction from the previous year of $63,899. Whilst
this is a reduction, Foodshare's financial position is still much improved due to the incoming
donations and grant monies that are expected after the end of this financial year which will
further increase this surplus.
Fundraising efforts have continued to be a large focus in 2018/19 which has contributed to
income received of $210,793, while $41,170 lower than 2017/18 is still double the income
received in 2016/17. As mentioned this figure does not reflect grant monies and donations
pledged that will be incoming just after the end of the financial year. Income from grants
increased by 53% to $91,000 with major contributions from Greater Shepparton Connected
Community, Greater Shepparton City Council and Perpetual's Impact Philanthropy program.
We continue to be well supported by our Individual donors and service clubs in addition to
our Monthly Partners who supported our annual fundraising dinner in 2018/19.
Expenses have increased by 4% on 2017/18 levels and are mainly attributable to an
increase in advertising and fundraising costs in addition to payroll costs with overtime
incurred with the move to the new warehouse.

Annette Neessen
CA; CIA Treasurer, Shepparton Foodshare

Harriett has been a valued member of the Foodshare volunteer team for
just over a year. She had her name down to volunteer at Shepparton
Foodshare prior to this but due to our high retention rate of volunteers we
didn't have a position for her, as soon as one became available we quickly
welcomed Harriett to our team. Harriett is a wonderful worker who is flexible
with her availability if we need extra help. Harriett is affectionately know by
the other volunteers as 'Chookie'.
"I volunteer 2 to 3 days each week. The atmosphere at Foodshare is
fantastic, the volunteers and staff are great people to work with. It is
wonderful to see how much quality food Shepparton Foodshare rescues
and distributes to people in need that prior to Foodshare much of which
would have gone to waste." - Harriet Stagg, Volunteer.
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Agency Testimonials
"At the commencement of Term 2, Mooroopna Park Primary School successfully launched
our Healthy Eating Program. This has been a major initiative of the school that has seen
the upgrade of the existing canteen, installation of an industrial kitchen and employment of
a full time chef. Our school also worked extensively to connect with local businesses and
groups throughout Greater Shepparton to assist with providing funds, food donations and
in kind support.
The school canteen now provides three meals daily (lunch and 2 snacks) complementing
our existing breakfast program and at no cost to our families. Your contribution has ensured
we are already noticing changes and improvements. These include Increase in school attendance;
Engagement levels of students is higher;
Students, teachers and the school community have really embraced the program;
Students are being introduced to a variety of foods;
Fruit and vegetables is consumed on a daily basis;
Students displaying leadership, for example assisting with service and clean up;
Learning table manners and how to use a knife and fork; and
Behavioural incidents escalated to the Principal have reduced."
- Hayden Beaton, Principal Mooroopna Park Primary School
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Agency Testimonials
"Shepparton Foodshare has been an amazing service for my clients across the board!
Whenever a client is in need I am able to support them immediately by accessing Foodshare
food and then I know that they are well nourished for the week and I can focus my work on
supporting them in other ways. Clients have told me that they really appreciate the delivery
when it arrives, and they know that they can ask me for Foodshare assistance when they
need it, such as when they have large bills to pay like electricity for heating in winter.
Foodshare has also provided me with doonas and pillows for my clients and this has kept
them warm during the colder months. Accessing these great supports means that the client’s
budget and our brokerage can go towards other pursuits that can empower the client.
Foodshare is invaluable to my work and I am very grateful for it. Foodshare volunteers are
always helpful, compassionate and generous in their work and I am amazed at how they
benefit our community, thank you!" - Tahna Leader, FamilyCare
"I gave a newly arrived refugee family of four siblings a doona each that I collected from
Shepparton Foodshare and they were very grateful as they didn’t have enough warm
bedding." - Zoe Ekberg, Case Worker Refugee Minor Program, FamilyCare
"One of the families I worked with were excited to see so much food coming into the home
and there was such variety. The pillows were also very much appreciated too."
- Maire, FamilyCare
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Our Partners and Supporters

Food is also rescued from 8 local supermarkets across Shepparton and Mooroopna.

Donors

City of Greater Shepparton $30,000
Hecht Trust $20,000
Attwood Trust $10,000
Anonymous $10,000
Rotary Club of Mooroopna $2,000
St Albans Anglican Church Mooroopna $1,000
Rotary Club of Tatura $3,000

Wyndham Group Account Social Club $150
Scotts Uniting Church Adult Fellowship $500
Berry St & Council Xmas Gift Wrapping $250
Broadford Lions Club $100
Lions Club of Mooroopna $200
Andrew Crawford - $500
Luba Pigatto - $500
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2018 - 2019 Monthly Partners

Peter & Carmel Johnson
John Taig
& Tom Garrett

Ian & Helen Parsons

Dr Simon & Margie Sneyd

Here is why some of our generous Monthly Partners
choose to support Shepparton Foodshare ...
"I've been a GP in Shepparton for over 35 years, poor nutrition is a major cause of cronic
medical conditions such as diabetes, heart disease and mental health problems. Foodshare
provide quality food to thousands of people in our local community, helping to reduce the
prevalence of these long term health conditions." - Dr Simon Sneyd, April 2019 Partner
"As an international business that is part of the supply chain for fresh food, we understand the
costs associated with moving, handling and storing fresh produce. Valley Pack can't donate
produce as we are only handlers of it, so we've chosen to be a financial sponsor. As
corporate citizens of the Goulburn Valley we feel we need to contribute to a good cause such
as Foodshare." - Taylor Hall, Valley Pack, May 2019 Partner.
"I am proud to be the November sponsor for Shepparton Foodshare. We decided to partner
with Foodshare as a way of supporting those doing it tough in our local community. Having
grown up in the GV, I was shocked to learn that Australian's living in regional areas like
Shepparton are 1/3 more likely than those living in the cities to have experienced food
insecurity in the last 12 months." - Andrew Furlanetto, Elders Financial Planning
Shepparton, November 2018 Partner.
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APPENDIX 2

30 Young Street, Mooroopna
PO Box 62, Mooroopna VIC 3629
M 0432 517 329
E info@sheppartonfoodshare.org.au
W sheppartonfoodshare.org.au
Facebook/sheppartonfoodshare

