INVOLVING PEOPLE

Scotland — Becoming a Trauma-Informed Nation
Thursday 10* June 2021, 3.30pm —5.15pm

AGENDA

3.30 Introduction
Claire Hunter, Founder and Director, Red Harbour

3.35-3.45 DanJohnson, Forensic Psychologist and the Clinical Director at Kibble
Education and Care Centre
Trauma Informed Care in Ten Minutes
e What is trauma informed care
e The importance of understanding why we need to be trauma informed
and where it can help

3.45-4.00 lain Smith, Partner, Keegan Smith, Defence Lawyers
The Need to Understand Trauma in the Justice System

4.00-4.10 Pauline Scott, Managing Director, TIGERS and Founder/Owner, Lullaby Lane
Nurseries
Growing Human Capacities to become a Truly Trauma-Informed Organisation
e A purpose driven approach to cultural transformation
e Placing relationships at the heart of learning and growth
e Empowering young people to lead the change they want to see in their
own lives

4.10-4.20 Lena Carter, Head of Secondary Teaching and Learning, West of Scotland
Schools as Havens of Healing - how do we get there?
e The knowledge
e The adults as Professional Humans
e The culture

4.20-5.10 Questions and Discussion
5.10 Closing remarks

5.15 Close of event
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