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Video conferencing basics
Video Audio

Turn on your camera! Wear headphones to reduce echo

noises through your microphone.
Keep the picture steady by placing your ! Hgh yourmicrop

camera on a surface. Mute your microphone if you are not

tivel king.
Turn on the lights and face away from actively speaxing

windows for better quality.

Etiquette

Join calls on time!

To not confuse your teammates, use your
first name rather than an alias.

Don't talk longer than intended.

((Raise your hand to notify your teammate
that the given time is up))



Agenda - Team bonding

Role allocation Who are you? Why am | here? My team?

Decide who will guide Tell your team about Share your motivation Get to know the team
you through the team yourself based on and goals to join better 1by Tand share
bonding exercise. some questions. #versusvirus. your knowledge.
5min 15min 15min 20min
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| Role allogation

EXERCISE
DESCRIPTION

Ask if someone wants to take one of the roles.
If no one applies:
- time keeperis the one with the latest birthday each
year
- questionleadis the one with the first birthday
To find out, start a thread in Slack where everyone types his
birthday (year = voluntary)

Time

keeper “

Check times on the top right
of the pages and make sure
the team staysin time. Asiitis
your role, being determined
to stay in time is not
considered impolite.

Question OD

lead AO

Share your screen in a Slack
call and walk the team
through the process. Read
the tasks and decide if
discussions come up.



ger : 5min answer
‘ , —, 2min pitc

-

To guarantee the best outcomes, exchanging facts about our team-skills are important. But as we are
individuals, some more emotional information is key to become a real innovation-squad.
Process:
1. Write your name in Slack and send it to a team channel
2. Openathread wherein you answer the questions on the following pages.
Gifs & Pictures to make it more tangible are allowed.
3. One by one, read out your profile to the team
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Individuality is great and needed. But what would we be without people that really understand us?
Call ateam member via Slack! Find at least one similarity.
Process:

1.
2.

|
Check the member list of your Slack channel(click on the number on top left). :ge:f;a _

Count from top to your name. If you are an even number, call the person below you (last even number on
the list calls the first person on the list). After 3min, stop the call so you can be called.

Uneven numbers are calling 2 lines below them (last one calls #2 on the list)

Share similarities one by one with the whole team.



And now...
Let’s hack this virus together!
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