
PROPOSED CHANGES TO BYLAWS, FEBRUARY 2020 
 

The Board of Trustees has voted to recommend changes in two aspects 
of the bylaws.   
 
The first set of changes has to do with how we refer to staff members 
who attend Board and Council Meetings as non-voting members.  We 
want to continue to have staff members who are involved with religious 
education and programming present at Board and Council meetings, 
but the existing language is too rigid. Because the current language 
refers to staff members by specific job titles, the bylaws need to be 
changed whenever a job title changes or a new position is created. The 
change makes the language more general so we don’t need to go 
through the process of amending the bylaws every time there’s a change 
in job title. The sections copied below are the ones that will be changed.  
The language to be replaces is shown crossed-out, and the proposed new 
language is shown in green italics. 
 
Section 7.1. Composition.  The Board shall consist of nine persons: The 
Chairperson of the Council, the Treasurer, the Clerk, and six trustees-at-
large. The Ministers, the Administrator, and the Director of Lifespan 
Religious Education staff members in charge of religious education and 
programs shall be nonvoting ex officio members of the Board. If there is a 
Youth Group, there shall be a nonvoting ex officio representative from the 
Youth Group. 
 
Section 8.2c. Members.  The Chairperson of the Board shall be a nonvoting 
ex officio member of all Committees of the Board, except the Committee on 
Ministry.  The ministers shall be nonvoting ex officio members of the 
Church Council and of all infrastructure committees, with the exception of 
the Personnel Committee and the Nominating Committee. Additional 
nonvoting ex officio members of certain Committees shall be: (a) the 
Administrator for the Building and Grounds, Finance, and Personnel 
Committees; (b) the Director of Lifespan Religious Education staff members 
in charge of religious education and programs for the Board, the Church 
Council, and the Religious Education Committee; and (c) the Membership 
Coordinator and the Facilities Scheduler, the staff member responsible for 
membership and congregational life programs, and the facilities scheduler 
for the Church Council. 
 



Section 9.1. Composition.  The Council shall consist of the Chairperson of 
the Council, four members-at-large, and a representative from each of the 
program and support committees, task forces, and organized groups listed 
each year in a Church publication, and designated by the Board as having 
representation on the Council. The Chairperson, the members-at-large, and 
the representatives shall each have a single vote at meetings at which they 
are present.  The Council shall have the following nonvoting ex officio 
members: The Ministers, the Director of Lifetime Religious Education, the 
Facilities Scheduler, and the Membership Coordinator. staff members in 
charge of religious education and programs, the staff member responsible 
for membership and congregational life programs, and the facilities 
scheduler. 
 
The second change is part of our efforts to cut down on needless 
bureaucracy. The existing language requires each committee, task force, and 
organized group to adopt a charter that can only be amended with board 
approval.  In practice, most committees don’t follow their charters and may 
not even be able to locate a copy, and the ones that do follow their charters 
are often unduly constrained by the charters. For example, changing a 
committee’s meeting dates and frequency to fit committee members’ 
schedules requires formal approval by the Board to amend the committee’s 
charter. It should remain clear that the Board has oversight over committees 
and other groups, but the committees should otherwise have the flexibility to 
set their own schedules and rules and to change them as needed. 
 
Section 8.5. General Powers and Duties. Board-appointed committees, 
task forces, and organized groups (hereinafter “committees”) are responsible 
to the Board and subject to its direction.  Each committee must adopt a 
charter describing its function and procedures. Charters and modifications of 
charters are subject to prior Board approval. Committees shall operate in 
accordance with their committee charters. Committees shall may adopt their 
own schedules and procedures, but must follow policies adopted by the 
Board and must publicize their meeting dates. 
 
 


