
Invisible Thought Invisible Culture
Getting curious about the cultures we form, adopt, and adapt, in everyday life

By Todd Thomas Brown

The following article was written in 2017 with the specific audience of the Three Principle Global

Community in mind. My intention is to spark reflection on what could loosely be referred to as the

‘culture’ of the 3P community, as it has evolved across the last 25 years, in particular with regard to

questions concerning the diversity of its practitioners. The understanding of the three principles offers

such tremendous possibilities for us to undo so many misunderstandings that wreak havoc in

relationships across the world, from the personal to the collective level, and my hope is that the

reflections in this paper might assist in us looking inward at our own collective practices as a group, to

make discoveries to empower our work even further. To be clear from the start, this paper isn’t so much

about the three principles themselves, though they are always implicit. It is looking at the form that we

take, as a collective kind or group or organization, in teaching and sharing them.

—

Naples, IT, 2017

I find myself with a very interesting and compelling challenge in writing this article, as the subjects that I

wish to explore require a very keen and discerning sensibility that draws significantly on our capacity for

critical (discerning) thinking, and the trick is to use that capacity without getting too ‘caught up’ in

thought. Similar to the way in which certain work requires a person to pool together very specific data or

to analyze a given procedure to see where something is amiss, or using a camera to zoom in and focus on

a specific area. Here, if we can simultaneously focus and relax, we can allow wisdom to hold the camera,

while using the mind’s discerning capacity as the action of the lens. The lens brings greater detail and

clarity to a specific area, while wisdom’s role is to remind us that we are looking at only one small slice

and that there is a nearly limitless world beyond the circumference of our present lens.

I recently decided to finally write down the many questions and observations that have remained

present for me across so many years since I was first introduced to the three principles. At the time of

that introduction, I had a life-altering experience, as is sometimes the case when a person gets

introduced to the principles, of moving 180 degrees in my felt experience of life, from a negative
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orientation to one of abundance and enjoyment. That was over 25 years ago and, as profound as that

was, I can hardly say that it has all been smooth sailing since. What I can say is that I have continued to

grow, and that through it all the understanding of the three principles has remained as a kind of bedrock

base to which I always return. Or, rather, I should say, it is what always re-emerges in my awareness.

When I get lost, I stop as still as I am able, and there gaze outward, searching the sky’s constellations for

orientation. Inwardly, the constellation is of thoughts, stars dreamed into patterns that formulate my

view and orientation to the world. In full stop stillness, the veil is lifted as I discover that I am the one

putting together the sky, the view, and I can see the space between thoughts just as it were deep sky

between stars, so much room to rest, to behold, and breathe.

Strange that I would call it ‘bedrock’ when it is something fundamentally intangible and unnameable. I

always enjoyed the buddhist saying that ‘space is the ultimate ground’, reminding us that even the earth

is floating. And this, too, reminds me of words of wisdom coming from a particular elder that seems to

have been through it all, when she says, “It all comes down to love.” What endures is that which has no

form. So, it is with a very wide spirit of reverence for the formless that I am going to dig into the

following exploration of questions that seek to move through a forest of forms. I realize this stands in

contrast to most of the literature regarding the 3 Principles. Most 3P writing I have come across is

generally intended to point us the other way - towards the formless, drawing us out of form in order to

recognize or experience an understanding of how we all are putting this world together each and every

second, and that this is the fact that we continually miss. My motivation here stems from the fact that I

have these perennial questions that continue to arise, and as well for a couple of friends that learned of

the principles around the same time as myself and who also find themselves, again and again, with the

same observations. There have been times when we have attempted to shine a light on the matter,

during a training or workshop, but we never received a response that we felt got to the heart of matter. I

don’t believe we necessarily even want answers, rather, I would say our desire is more to invite others to

enter into the spirit of inquiry, to join in our curiosity, and investigate these things together.

Dancing with Form to the Music of Formless

While our lives can be profoundly transformed by moments of insight and feelings of deep connection to

the energy beyond and within all things, and while we can gain a deeper understanding that empowers

us to live healthier and happier lives moving forward, we nevertheless spend our lives living in the world

of form. We pick and choose and make decisions in a world of form and among forms. To write this, I

must pick a language with a certain alphabet, and this precludes certain expressions and connotations

that may be found in another language. Just like that, form imposes its limitations. We are of a formless

energy, and the blessing and challenge of life is that we are each born into a particular body of a

particular family in a particular nation and social class, and with these particularities we encounter

limitations and, at the same time, a kind of kaleidoscopic beauty of the infinite differences found within

the human family that give rise to the expansive diversity of our collective expressions. The task, it is

often said, is to see both, the form and the formless, and to move with greater ease between them. Or,

perhaps it is to move with dual-vision, recognizing both at once. With this task at hand [?], and with a

reverence for the formless, I am going to tease out peculiarities of difference; of culture, of class and

race, and see if I can reflect them back to us in a way that allows us to creatively consider and observe
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how these are playing out within the sphere of the 3P community and its collective work. Let us begin

with the notion of culture.

3 Principles in a Flat World

Prior to 500 BC, it was common knowledge that the world was flat. Now here’s a question: If Syd Banks

had been born around that time, and discovered and shared the three principles, would people suddenly

have realized the earth to be round?

I would say no. Though, they would very likely have been more open or ready for the idea. Most likely

they would just have healthier lives in relationships while they continue living on a flat earth.

My point is, that while understanding the three principles can transform our lives, it doesn’t mean that

we suddenly transcend our cultural conditioning, including even massive collective misconceptions, such

as the earth being flat. Rather, our cultural conditioning is something we must navigate each day as it

helps us or hinders us in any given moment. Understanding the principles can make all the difference in

increasing our learning curve at overcoming our cultural misunderstandings, but we shouldn’t be so

naive to think that we suddenly transcend them and need not consider their implications. So, entering

into this inquiry with our understanding of the three principles, let us look at culture and cultural

conditioning more closely:

From Wikipedia...

Culture (/ˈkʌltʃər/) is the social behavior and norms found in human societies. Culture is considered a

central concept in anthropology, encompassing the range of phenomena that are transmitted

through social learning in human societies.

Some aspects of human behavior, social practices such as culture, expressive forms such as art,

music, dance, ritual, and religion, and technologies such as tool usage, cooking, shelter, and clothing

are said to be cultural universals, found in all human societies. The concept of material culture covers

the physical expressions of culture, such as technology, architecture and art, whereas the immaterial

aspects of culture such as principles of social organization (including practices of political organization

and social institutions), mythology, philosophy, literature (both written and oral), and science

comprise the intangible cultural heritage of a society.
[1]

As someone who has been working full-time in the arts for the last 15 years, I love exploring and

discussing culture. It’s fascinating to discover that we are not only participating in multiple cultures all

the time, but that we are also creating culture in each day of our lives as we participate in the lives of our

families, communities, and larger structures of which we are a part. It’s much like the discovery of our

power of thought, this ongoing activity that is mostly invisible to us even while it shapes each moment of

our day. As we think, we create, and what is being created all the time is culture - the social behavior and

norms of our world, in continual metamorphosis.
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Human beings can’t help but create social norms no matter where they go, and what is tremendously

interesting to me is the way in which our norms can be invisible to us. If you have been a part of 3P

trainings or conversations, you’ll find this comes up again and again, that we each have different ideas

about the world, of ourselves and each other, and we forget that these are ideas that we actually made

up, and actively bring to life in each present moment. Our thoughts appear to us in such an effortless

and seamless way that we take them to be a literal reflection of the world, ‘reality’ as we like to call it.

Our cultural conditioning, as it is often referred to, is part of this process by the simple fact that, as we

are born into a given society we invariably adopt much of the thinking that that society has developed

over time. It is astoundingly subtle the way in which ideas, concepts, values, beliefs, assumptions, etc.,

are reflected, for example, in the grammatical structure of languages we use, or in the architecture of

the buildings that surround us, in the nuanced custom and styles of dress, and even in the timber and

cadence of how we speak. As 3P practitioners often state, we create our worlds from the inside out, and

so true it is. But most ideas don’t come out of thin air all on their own, though at some point in time they

must have, rather we begin to absorb them up from the moment we are born. This is how cultures come

to be, through the collective exchanges between members of a given group over time. Of the questions I

want to pose in this article, this prepares us for the first one: what is the culture of the 3P community?

It almost sounds like a trick question, no? I, for one, have never heard the question addressed within a

3P training or conference. And my reason for this question is that by asking it, if we deeply consider it, I

think it can help elicit an insightful perspective with regard to social behavior and norms within the 3P

community, some of which we perhaps were not previously conscious. Interestingly, if not ironically, it is

the individuals most deeply/regularly involved in 3P work that might be least likely to make this

observation. Recall the age-old fish in water analogy. It’s hard for us to see our culture when we are

smack in the middle of it. This is why one of the best ways to learn about one’s own culture is to go visit

another culture, as it is by contrast of differences that we often discover new things about ourselves.

While there is a whole range of observations we could make in discussing this question of 3P culture, all

of which would make for a fabulous conversation for certain, I want to use the question as an entry into,

or preparation for, a series of more specific questions that, invariably, will challenge 3P community

members to self-reflect on how our work is playing out in a larger spectrum of humanity, specifically with

regard to the diversity of the human family.

Wisdom and Critical Discernment

Ever since Sydney Banks first began to speak of the 3 principles, he has asserted that the principles are

universal, that there is no authority over them, and that we each and all are just one thought away from

the experience of our intrinsic well-being. I’m assuming we all agree on this. However, as I have observed

the culture and practice within the 3P community across the last 25 years, I find some strong

inconsistencies. My intention here is not to cite these inconsistencies as a problem, but rather just

something for us to look at and get curious about, this so as to point ourselves in a direction of greater

growth and learning.
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What does a Global Community Really Look Like?

A primary inconsistency between theory and practice that I have observed within the 3P community, is

that while every 3P practitioner will state that the principles are universal, that universality is not

reflected across the leadership of the 3P community. Here I am speaking with regards to cultural

diversity and ethnic heritage.

Glancing at the line-up of the 2018 3P conference, out of the 28 speakers listed, there are perhaps only 2

or 3 that I would guess would identify as persons of color. (please forgive me for any inaccuracy as I am

making assumptions here with little information outside of what is presented on the site). This prompted

me to do a quick glance through the 115+ practitioner profiles listed on the 3P Global Community

website. A glance is all that is required.

It is striking that this international conference would describe itself as bringing together people from

across the world, be presented on a website that has “global community” in its title, and then have its

program so profoundly lack representation of global diversity in any substantive way. This would be1

more understandable if we were in the 80’s and early 90’s, as articulation of the three principles

originally emerged from Syd Banks, a Scotsman, who shared his insight from the geography of Salt

Springs Island of British Columbia, where cultural diversity is scarce. It can, understandably, take time for

ideas, and the infrastructure for sharing them, to migrate. (Plus, it was all old school, pre-Facebook,

technology back then). But the year is now 2017, and we have two decades of internet sharing capacity

under our belt. We have also seen our nation’s fabric rupture along racial divides in a way we have not

seen in decades, witnessing, since the campaign and election of Donald Trump, an upsurge in white

supremacist activity along with a widespread backlash against immigrants from the Middle East and the

Global South. The heightened animosity and ongoing attacks on immigrants are occurring not only in the

U.S., but represent one of the top crises facing the European Union. So, we have to ask ourselves (and

this is my second question), why, during this time of ethnic clashes, with heightened reactionism along

racial and national divides across the globe, is the 3P community putting together a “global” conference

where nearly all of its selected speakers are white?

(Pause and let the question sink in. Just take a moment).

In our urban centers, across our nations, and across the world, the diversity of the human family is

astounding (in terms of the global population, persons of European heritage and decent are actually in

the minority). How then, after 40+ years, has the 3P global community managed to remain so

homogenous in its makeup? Why do we not see this fabulous rainbow of humanity arc across 3P

international/global gatherings?

1 B.C.'s ethnic diversity divide raises political questions
http://www.vancouversun.com/ethnic+diversity+divide+raises+political+questions/11563971/stor
y.html
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The lack of diversity that we can observe here is not subtle, but stark. This lack of diversity is also

reflected within 3P publications and literature by absence of authorship by practitioners of color (or, as

my friend and colleague Nyarkoa Mensah Jordan reminds me, by practitioners of the global majority).

Let’s really pause and look at this.

The reason I began my inquiry by citing the notion of culture is because it helps to illustrate how we can

be collectively unaware of the norms we create. 3P trainings are full of anecdotes of individuals that have

had eureka moments of suddenly becoming aware of how they were tricked by their own thinking. Here,

we can look at how this trick also happens on a collective level. (It’s humbling, because perhaps we

thought we were above it). One of the stumbling blocks that inhibits the 3P community’s ability to

address, or even perceive, the lack of diversity is because 3P culture is one where the role/import of

cultural difference is minimized in service of focusing, instead, on seeing the universal principles behind

differences. Meaning, the minimization of difference is, in a sense, structured and/or institutionalized

into 3P teaching practices. This is also why it is challenging for some of us to raise the issue (much less

delve into it) within a workshop context, because the general culture of 3P trainings discourages this

course of inquiry.

Those of us who have these questions often voluntarily choose to keep them to ourselves, because we

ourselves may feel, out of respect for the group process, that the group in the room may not have the

same interest to deeply explore the subject. (This, too, is why I have chosen to write this article, so that

these questions can be thoroughly explored without interrupting a particular training or workshop).

While placing the emphasis on the transcendent nature of the principles is necessary, and points toward

the pivotal realization, on another practical level it renders a self-repeating cycle that undermines the

possibility of a greater diversity both within audiences and lead practitioners. I would think this matter

would be of tremendous interest to the 3P community, as I am sure we all want to broaden the capacity

of trainings and conferences to attract and impact a wider range of people, and to empower a broader

diversity of practitioners. But even more than attracting and impacting a wider range of people, the

interest should be in learning from the perspectives of a wider diversity of people, from their lived

experiences originating from within their communities and cultures, that the 3P community currently

lacks.

I should mention at this point, that I have both the handicap and advantage of having been mostly

outside of the 3P community for the last 15 years. As such, I can’t speak of changes or experiences that

may have occurred during that time, but what I can do is relate observations about then and now, before

and after. Obviously what struck me, after 20+ years, was seeing the line-up of speakers for both the

2017 and 2018 conferences, and observing no improvement in terms of diversity (In fact, I see even less

diversity than conferences I attended in 1994 and 95). I found this startling, and I am left bewildered.

Before You Respond
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Here I would like to take a moment to speak to a couple of the responses that are commonly given by 3P

practitioners whenever I have seen the question of diversity raised. The most common response is to cite

the work that has been done in underserved communities, correctional facilities, drug and alcohol

departments, and recovery houses. The second is to cite a specific 3P project happening somewhere in

the global south (i.e. South Africa). These examples are cited in a manner of demonstrating the far reach

and universal applicability of the principles. A workshop facilitator might also mention that a 3P

practitioner from one of these areas will be a guest speaker at a conference. The applicability, however,

is not what I am questioning (I’m in agreement with the universality of the principles). Rather, the

question is simply, why the absence of 3P practitioners of color within the ranks of those who are

considered authorities within the field?

In addressing this matter, we have to acknowledge that there are perceived authorities within the field

(even contrary to Syd Banks’ statements that no such authorities exist). There are, in fact, 3P

professionals who are considered to be the most impactful. These practitioners are the ones who are

most sought after as consultants and speakers, are generally the highest paid, and are the ones who

author popular 3P publications and whose works are frequently referenced. But let’s not let this distract

us, for regardless of whether we name an authority or not, the heart of the question remains.

I’m guessing there may be many practitioners who have doubts about what I am saying, and believe that

it contradicts their experience. So I want to risk overstating this a bit. Please allow me to illustrate the

dynamic of how diversity (and lack thereof) plays out within a professional/institutional arena with an

example from my own field, that of the nonprofit arts sector.

Evolving Diversity in the Nonprofit Arts Sector - An Example

The last decade has seen a profound shift within the leadership of the national non-profit arts sector, a

shift still underway. Prior to this last decade, executive leadership across the vast majority of arts

institutions nationally was overwhelmingly white and male. I was the founder/director of a small

nonprofit arts organization in San Francisco, and I can recall the regional conversation that was taking

shape in the San Francisco Bay Area’s arts sector just before the 2008 financial crisis. The baby boomer

generation was on the cusp of retirement, which meant we would see an opening of leadership positions

like never before, and the excitement of the discourse at hand was that this was the moment to

transform our sector so that it could finally be more representative of the diverse communities of which

we were a part and that form our nation. This meant cultivating leadership among women and

communities of color, and actively seeking out new talent rather than hiring from traditional known

circles. And here is the part of the story for the 3P community to look at:

Prior to this demographic shift in leadership, nonprofit arts organizations had already been grappling

with issues and challenges of diversity (the lack of). There were all kinds of failed attempts to structure

diversity into organizations. These often took the shape of multicultural programming and community

outreach/engagement departments. Multicultural programming was developed in hopes of attracting a

more diverse public while also offering presentation opportunities to artists of color. Outreach and

community engagement was an organizational attempt to reach into underserved communities of color,

Invisible Thought Invisible Culture

Todd Thomas Brown

7



something that was not always purely altruistic, as it was commonly required in order to access more

funding capital. What all of this meant was that people/communities of color were only included and/or

addressed on the more superficial/external levels. Inwardly, the ‘power structure’ among both the

funding institutions and those receiving funds, in terms of the positions of decision-making authority and

their governing boards, along with positions of the greatest cultural cache (i.e. curator), were still held

largely by white men. When asked about diversity, they would cite their program that featured a given

black male performer or female latina painter, or they might ask their community outreach worker to

head up a public presentation by youth from a nearby disenfranchised neighborhood, and that was the

extent of it. The equity involved would also be clearly reflected in the pay structure; for instance, one

could contrast the salary of a lead curator (who is White) in a large institution or organization with the

salary of the lead community programs outreach worker (who is a person of color).

An organization can’t change from the outside-in any more than a person. As much as the then present

leadership within the arts wanted to see change happen (at least the ones who really wanted it), it

remained out of reach. It was not until they were willing and able to include a diversity of voices and

perspectives at the very center of their organizations, at the decision-making table, that changes began

to happen. Having a diversity of voices at the ‘center’ of an organization means having that diversity

reflected in the top leadership positions. This also often requires that those who occupy the center, the

top leadership positions, take a step back. At times one must step out of the center in order to allow

another to step into it.

I use this example to illustrate what I continue to witness with the 3P community and culture, where I

see a similar pattern to what was the case in the nonprofit arts sector of the 80’s and 90’s. I see diversity

happening on the levels of community outreach within underserved communities, and I see 3P

facilitators from these communities given the opportunity to share their experiences and insights at

various conferences, but I don’t see this diversity reflected overall, not among 3P authors, and certainly

not among the leadership of the 3P community and the decision-making bodies that determine

conferences. I think we should ask ourselves why this is. We have a mirror before us, if we have the

courage to look into it.

Another aspect of how we can fool ourselves when we try to assess the issue (questions around

diversity) is that when we are used to being part of a dominant group (i.e. we are used to seeing people

like us in positions of authority and leadership, and the majority in attendance of any kind of gathering),

we can become easily impressed with even a small presence of ‘diversity’. For instance, if you grew up in

Vermont as I did, and found yourself in a room of 100 people where there were 18 people from 18

different countries in the global south, you would likely leave thinking, “Wow! There were people here

from all around the world!”, and this would confirm a sense of there having been a very diverse crowd

that gathered. However, from the point of view of one of those 18 visitors, they might register that while

there was perhaps one person each from a variety of different countries, there was an overwhelming

number of people (82 out of 100) of one dominant demographic. In other words, the perception of

diversity can often be far skewed from the actual reality of a given situation. Consider also that the 18

visitors coming from other countries are not a monolith. They are all different from one another. In that
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sense, even just one of them might feel themselves as one person in the presence of 99 other people

who come from a different historical and cultural background

Another example of a skewed sense of diversity can be seen reflected in the 3PGC Practitioner Map on

the 3PGC website, at least if we are assuming “global” to imply diversity:

We can see from this map that the global reach of 3P practitioners is most present in North America,

Northern Europe, and Australia (there’s one marker in New Zealand not shown here). I was right away

struck by this map and what it triggered for me in terms of my own understanding of global migrations,

so I decided to put into google search: “What do North America, Northern Europe, and Australia have in

common?”

Well, my first discovery was Sturnus vulgaris, a bird otherwise known as the common starling! (it’s

distribution and migration zones shown below).

https://en.wikipedia.org/wiki/Common_starling
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Map of distribution and migration of the common Starling

Another, though less interesting, discovery was Polaris utility vehicle company locations (Polaris

Industries designs, manufactures and markets innovative, high-quality, high-performance motorized products

for recreation and utility use.)

http://www.polaris.com/en-us/company/locations

Map of Polaris Company locations

Now, adding either the word “race” or “migration” to my search, I encountered a map that was close to

what I had anticipated, although here from an unexpected source; a medical anthropology blog from

Michigan State University:

http://anthropology.msu.edu/anp204-us12/2012/07/13/multiple-sclerosis-among-caucasians-particularl

y-those-of-northern-european-descent/
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Worldwide Map of Cases of MS

This map reflects cases of Multiple Sclerosis across the world. How the map bears on the subject that I

am investigating is with regard to ancestral migrations and present racial/ethnic distributions: “Multiple

Sclerosis has so far been found to be most prevalent among Caucasians, particularly those of Northern

European ancestry.” The map we see closely parallels the migration patterns of Northern Europeans.

Comparing maps, we can see that the global reach of the 3 Principles community, with regard to its

practitioners, aligns with the migration/presence of peoples of Northern European descent (as well as

the common starling), and of course it is precisely this of which I believe the community needs to reflect

upon. As the 3PGC website states: “Our mission is to increase the number of people who are teaching,

sharing and learning The Principles, and to enhance and facilitate professional collaboration in this field.”

I believe that collaborations would greatly be enhanced by diversifying the teaching faculty for starters.

If we wish to teach about universal principles that we believe can help all people from around the world,

we need to ask why, with 40+ years of practice and application, does the 3P community have such a

narrow demographic of professionals speaking for itself? And even more striking should be the question,

why do most people within the community seem to not be aware of it?

I think that for any of us who are part of planning conferences and/or selecting speakers, it would be a

good exercise to ask ourselves who is in the room at the table having this discussion and deciding with

us? Do they look like us? Are they of a similar demographic and language? How many are very different

from us, and which constitutes the majority? This perhaps can help us begin to become aware of

something we didn’t see before. And if we are genuinely talking about a global inclusive community, we

should remind ourselves that the world's population is roughly only 11.5% White. (I recognize that

“White” is also problematic and used inconsistently when considering demographics transitioning from

eastern Europe to the Middle East, but just try to catch my point). Could you imagine a 3P executive

conference committee that was 88.5% people of color?
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I’m sure some people will be troubled by this commentary, as it would seem to point towards filling

racial quotas and the like. A quota system, however, is equally problematic and only confirms the issue.

There is of course a much larger and extensive conversation to be had around this aspect, but I will leave

that aside so that this article doesn’t turn into a book.

Some Tangles Around Who Benefits and How

I have mentioned the gap between practitioners (of color) that work in underserved communities and

with incarcerated populations, and those (largely white) practitioners that occupy positions of greater

visibility, often interfacing with the private/corporate sector, are higher paid, gain far more public

speaking engagements, author more articles and books, and likely are part of decision-making

committees that determine the platform/program for conferences. Already this is a lot to digest and

reflect upon, but there’s another layer to this demographic issue that also deserves attention. What I

have seen consistently practiced in 3P trainings, those throughout the 90’s and the ones I have attended

in the last two years, is that 3P facilitators will frequently reference the work that has been done in

underserved communities, as well as the work with incarcerated populations, as a manner of testifying

to the universality and efficacy of the 3 principles.

In the 90s, it was Oakland California’s Coliseum Gardens and the Modello Project in South Dade County,

Florida, that served as powerful examples of the efficacy of the 3 principle understanding in helping

these communities transform from within. These examples were among the many 3P community

revitalization projects that were spearheaded by Dr. Roger Mills, at that time referring to the 3P

framework as Health Realization. As one of the first professionals to bring Syd’s understanding to a larger

world, Roger knew intimately the universal nature of the principles and it was this understanding that

empowered him to be able to gain the trust of a few community residents, enough to even begin such

ambitious projects. However, Roger also understood the necessity of identifying, and/or training, 3P

practitioners that came out of similar communities to become the lead facilitators in these communities

themselves. (I would say that he understood the role of form, even as he was working from an

understanding of the universal nature beyond form).

In 1998, I enrolled in Roger Mills’ then internship program in Saratoga, CA, and I came to know

personally 3P trainers that had worked in these communities, in Coliseum Gardens previously, and in a

new project then taking shape in San Francisco’s Visitacion Valley community. All of this experience

leaves me today wondering, when I look at the 3P Global Practitioner index and the 3P Community

Global conference, where are these trainers/teachers today?

[Here I am going to reference a stock argument and response that invariably comes out when the issue

of race and diversity is raised within a group that is the dominant (White/Euro-American) demographic.

It is when someone will cite a personal example of a friend or colleague that is Black and who is doing

tremendous work. The question I am asking here is a broader systemic question, not one about whether

you may or may not know particular individuals of color who are doing 3P work. This would be akin to

the retort, “But some of my best friends are Black”. I’m not wanting to get into that level of discussion,

but I feel the need to note it because, of course, many of us are, or have been, present to extraordinary

teachers that come from a non-European heritage. But we need to realize that the power and exception
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of these individuals does not answer to the more structural broad-level observations that these are

exceptions, not the rule. Otherwise, in terms of addressing diversity, we fall into a kind of tokenism. In

contrast to such tokenism, with our knowledge that the universality of the 3 principles is irrefutable, one

should think that at this point we should be witnessing a stunningly kaleidoscopic diversity occurring

effortlessly across the 3P community, which obviously is not the case. So I ask us not to think of

individual instances where we can cite a degree of ‘diversity’, or a couple of remarkable

teachers/practitioners that are people of color, but instead to inquire where do we see a ‘stunningly and

kaleidoscopic’ level of diversity and participation happening within both the leadership and audiences of

the 3P community.]

Reflecting on Social Capital and the Power of Thought and Imagination

I am not an academic, and it’s not my intention to bring an academic lens to this essay, but I do find it

instructive, and even fascinating, to reflect on the concept of social capital, even in a general sense. I

realize of course that it is not the domain of the 3PGC to delve into social analysis of our greater society.

We know that whatever we make up (in terms of theory or analysis) is simply that, made up, and point of

gaining an understanding of the 3 principles is to enable us to see beyond our thought-made world to a

deeper reality. But again, here, we have the interplay of form and formless. The 3PGC exists in a world of

form, but I believe we can stay grounded in a perspective of wisdom while we look at these things that

have been created and go on being created by all of us on the collective level. Again referring to

wikipedia, I encourage to enjoy with curiosity:

Social capital is a form of economic and cultural capital in which social networks are central,

transactions marked by reciprocity, trust, and cooperation, and market agents produce goods and

services not mainly for themselves, but for a common good.. .

. . . social capital can be used practically to produce or reproduce inequality, demonstrating for

instance how people gain access to powerful positions through the direct and indirect employment

of social connections.. .

L. J. Hanifan's 1916 article regarding local support for rural schools is one of the first occurrences of

the term social capital in reference to social cohesion and personal investment in the community.
[4]

In defining the concept, Hanifan contrasts social capital with material goods by defining it as:

I do not refer to real estate, or to personal property or to cold cash, but rather to that in life

which tends to make these tangible substances count for most in the daily lives of people,

namely, goodwill, fellowship, mutual sympathy and social intercourse among a group of

individuals and families who make up a social unit… If he may come into contact with his

neighbour, and they with other neighbours, there will be an accumulation of social capital,

which may immediately satisfy his social needs and which may bear a social potentiality

sufficient to the substantial improvement of living conditions in the whole community. The

community as a whole will benefit by the cooperation of all its parts, while the individual will
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find in his associations the advantages of the help, the sympathy, and the fellowship of his

neighbours (pp. 130-131).

. . . First, social capital is not equally available to all, in much the same way that other forms of capital

are differently available. Geographic and social isolation limit access to this resource. Second, not all

social capital is created equally. The value of a specific source of social capital depends in no small

part on the socio-economic position of the source with society.. .

These are clips cited from different theorists of social capital. With these ideas in mind, I am simply wanting

to offer a general acknowledgment of the broader context in which all of us are operating. We are each born

into a different set of circumstances that have varying access to different types of relationships, i.e. social

capital. By grace of understanding the three principles, we discover that we are not bound and determined by

the circumstances of our birth, or even the life that we thereafter have created. We also discover the

tremendous power of how relationships shift and expand as we ourselves enter into deeper levels of well

being and understanding. What I find helpful here, however, in considering social capital reflections on

society, is having a sense of how, even as we each change and deepen in our health and understanding, we

are still part of a whole of society’s structures and institutions, and while we may discover how to navigate

these structures with greater ease, we can also unwittingly participate in some aspects that have

consequences that are unintended, or even contrary to our values. Such is the case, I suggest, with the way in

which 3 principles community unwittingly reproduces a White/Euro-American dominant culture within its

own loose structure. But let me point to a few more connections between these ideas...

When we think of books being published, organizations being founded, seed-money being generated,

websites being designed, legal language of documents being translated, grant applications written,

conferences being planned, all of these relate to specific skillsets. We can ask ourselves; within our

families, and our extended communities, how many people do we know that have these skills and

employ them on a professional level? Or how many have a college education? Did we grow up with

these people in near proximity? Did we know persons that started a business or organization, for

instance, or became a doctor or public speaker? I ask because it is often the people that surround us that

tend to influence our development, and represent what we come to see as normal or even possible (as

in, within our realm of possibility). In our ever-changing inner world of thought, even before a skill is

learned, there has to be the thought that says we can learn a skill, to just entertain the possibility. We

know that a person can be surrounded by resources, but if inwardly they cannot imagine the possibilities

of ways in which these resources might be activated, then the resources will lie dormant indefinitely.

Now, when I think of social capital, I think of our ability to have a sense of possibility, and then the ease

with which we can turn to someone within our networks to assist us in developing that possibility. Both

the individual and the group grow together. It’s a psychic phenomenon, but one that accesses human

and material resources for its success.

Adding to the above paragraph, it should be obvious that individuals of the dominant culture of any

given society are better equipped to succeed in that society, and that this is not based merely on access

material resources, but also on the possibility of having the very imagination that can put those

resources into action, and having the networks for engaging everyone and anyone that may be able to
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assist in that process. If you are surrounded by people with skills and access to resources, then all the

better for you. We know, however, this not to be a cause/effect kind of rule, and that there are

exceptions (i.e. the person that succeeds against the greatest adversity, rising from poverty to a

successful life, or from concentration camps WWII Germany to becoming an author in the free world).

But I am speaking generally, with the purpose of inquiring as to how might social capital figure into the

demographic hierarchy within the 3P Global community?

When we consider authoring and publishing books, or the choice to step into corporate consulting,

developing a website with branding to attract corporate clients . . . do we see a general correlation

between the social networks in close proximity to us, and in which we have grown, and the very choice

of (our ability to imagine) our path, let alone our success of our work? I would say the connection is well

apparent. How many corporate consultants came out housing projects such a Modello, Coliseum, and

Visitacion Valley? How many inspired community residents had the vision to develop their branding and

create a website to go assist residents in other communities? Also, and equally significant, we might ask

what prompts one person to desire a website and another not? How much is that thinking part of our

home and work life, and common among people we know, or is it foreign and unfamiliar?

I’m not looking for an answer or theory here, neither of which would help us. Rather, I am looking for the

curiosity that will help point our wisdom into a deeper inquiry for discovering a more nuanced

perspective with regards to the areas on which I have chosen to focus in this paper. We all do what

makes sense to us. And when we discover a deeper understanding through the three principles, we

continue to do what makes sense to us. If we are not working from a discerning understanding that

racism and inequity are embedded within our society, that they are institutionalized, ie. wedded to the

systems, structures, and networks in which we participate, then, we risk the possibility that as we simply

do what makes sense to us, we can invariably, without even realizing it, end up replicating the same in

equity that we want to change. It is like operating with an understanding of the three principles at a time

when the world was assumed to be flat. To discover a round earth requires greater discernment, close

study of the world ‘out there’, and having the adventuresome spirit to go beyond all assumptions to

encounter something new.

Closing Remarks

The patterns, norms, and nuances that I attempt to highlight in this paper are common in our society

and are simply reflective of the inequity on which our country and its institutions were founded and

developed, an inequity in which we are still deeply enmeshed. Like any kind of great challenge that

confronts humanity, we need that our wisdom works in unison with keen and discerning critical study.

We need the microscope, the telescope, and a broad vision of all in between, to see and understand as

much as we are able. I believe we can look at the issues I have raised with an open curiosity, one that

both acknowledges patterns of inequity and asks, in a genuine and passionate manner, how might we

identify similar patterns in our own social and professional circles that we might be overlooking?
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Empowered with the understanding of the principles, we should be able to see how we are creating

these patterns, just as we create any of our experiences. It should be a fascinating project to look at,

because if we’re creating it, we can uncreate it, and that should be exciting.

Thank you for considering my commentary.

Todd Thomas Brown

=================

Postscript

This paper is a work in progress, written mostly just to get these thoughts out of my head and down on

paper and share with whoever they might interest. I also want to write a section called, “The so-called

past and the continuous present”, because the issues I address here are very much related to how we

understand the power of the present, the formless in the present, and the forms we have inherited from

the continuous present that was busy being present before we were born. But that section will have to

wait for another day.

I gave the title to this paper to highlight how we unwittingly create and observe social norms whenever

we act in groups. We are always acting within a specific cultural context, no matter where we are, and

most often the vast majority of our cultural norms are invisible to us. In the 3P community, we know how

invisible thoughts can get us, how they sneak in and we bite onto them, hook, line, and sinker. With this

same understanding, we can look at how we socialize, and how the social group becomes a collective

mind with collective thoughts, invisible thoughts. The social norm of a given group will attract certain

people and not attract, or even repel, others. This is why diversity is so critical, because a diverse

environment attracts even more diversity. But it needs to exist at the very center. It’s not an “add-on”, it

can’t be programmed into a conference. It’s important to understand that even if what we want to share

is universal, we invariably have to share it through culturally specific forms. It’s unavoidable. So we have

to consider, what is the dominant culture internal to the 3P community, and is it representative of the

claims of universality and global community? To use an entirely random example, imagine if only the

Hells Angels were permitted to present at a 3P conference, and only they could market the conference?

We would likely see a change in the demographic of the audience, no? The same would hold if it was

organized by a punk/goth or scuba community. And, here’s a fun one, let’s decide that with all of the

present 3P practitioners and speakers, that in order for you to speak at a conference, or be in a recorded

3P video, that you have to wear a fuzzy pink elephant bodysuit, that EVERYBODY that speaks about the

principles has to wear one! If form doesn’t matter, and the formless is all we need to concern ourselves

with, then this shouldn’t be a problem, in fact it should be more fun. My guess, however, is that people

would have various reasons for not doing this. There would be concern about how people may interpret

it; people not taking you as seriously, or does it distract from the message, will it appear unprofessional,
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or would it make you vulnerable to loss of personal income (will I lose some of my clients if I wear a pink

elephant suit?)?

I think that the corporate sector is an excellent example for seeing how practitioners in the 3P

community have made extensive effort to be conscious of, and adapt to, certain cultural forms so as to

access a particular clientele. Keen attention is given to website design, branding, dress code, and

presentation practices, because there is an awareness that, even while presenting unorthodox material,

one has to try and meet the other where they are at. Reading a recent 3P publication, it was easy to see

how the publication itself, while primarily intended for sharing the three principles, was also doubled as

a marketing tool for reaching a certain audience where this author does work (a great example of

expanding social capital). If this attention can be given to understand corporate culture, and attract and

serve executive leaders in the corporate sector, why should not equal attention be dedicated to

understanding other cultures, to produce publications that speak their language, and to attract their

leadership?

If we look hard and lovingly in a particular direction, wisdom will manifest a path.

Contact:

Email: Toddthomasbrown@gmail.com

Web: toddthomasbrown.com

IG handle:  t_e_o_b_i
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