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HELLO, I`M GEORG.
With over 10 years of experience in 

business model innovation and value 

creation, and 7+ years in executive 

leadership, I connect people, ideas, 

and strategy to deliver measurable 

impact. My diverse career path 

equips me with a unique skillset 

spanning strategic leadership and 

operational execution. With 

experience bridging agile innovation 

ecosystems and corporate 

structures, I deliver results across 

both worlds..

https://www.georg-baumgartner.com

http://www.linkedin.com/in/georg-baumgartner-lets-innovate
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HEAD OF DEPARTMENT

DIGITAL INNOVATION

SALZBURG AG

SINCE

2021

2017 - 20185HEAD OF INNOVATION

SALZBURG AG

4.5Y

1.5Y

• Agile Transformation
• Innovation Management
• Business Development
• Team Development

SCRUM MASTER

PRODUCT OWNER

AGILE LEADERSHIP

20185 - 2021HEAD OF DEPARTMENT

INNOVATION

SALZBURG AG
2.5Y

• Organization Development
• Innovation Program
• Corporate Startup
• Corporate Venture Program

LEADERSHIP DEVELOPMENT

PROGRAM 

SCRUM

• Corporate Innovation Developm.
• Intrapreneurship Program
• Innovation Projects
• Startup Co-Creation

DESIGN THINKING

LEAN STARTUP

2014 - 2017ASSISTANT OF DIRECTOR

GRID DEPARTMENT

SALZBURG AG

3Y

• Project Lead Smart Grids
• Smart City Coordinator
• Member of Committee R&D

PERFORMANCE PROGRAM

IQ Consult

UNIVERSITY GÖRLITZ

Energy Economics Course

2012 - 2014PROJECT LEAD 

GRID DEPARTMENT

SALZBURG AG

2Y

• Project Lead Smart Grids
• Energy Tariffs

2010 - 2012ASSISTANT OF CEO

ENERGIEBERATUNG SALZBURG 2Y
• Consultant Development
• Quality Management

20085 - 2010ENERGY CONSULTANT

GRAZER ENERGIEAGENTUR 1,5Y

20035 - 20085ENGINEER

KFR ARCHITECTS 5Y

19995 - 20035ENGINEER

ARCH. KOHLFÜRST 4,5Y

19985-19995
MILITARY PARAMEDIC

AUSTRIAN MILITARY 0.8Y
HTL ORTWEIN GRAZ

Student

KF UNIVERSITY GRAZ
Bachelor Student
Environmental System Science

KF UNIVERSITY & TU GRAZ
Master Student
Environmental System Science

SYSTEMIC COACH

Innovation-Teams
>40

Intrapreneurs
enabled

>150
Cooperations out of 700

scouted Startups

>20

Corporate Startup 
to spin-off

1
CVC Programm

developed

€4M
Market entry

of digital Solutions

3+
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