
The right contributors at the right time

Step 1
Ensure your core design team represents the 
following four voices

Step 2 
Establish a hierarchy for engaging others
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Few people Many people

The Core Design Team is a multi disciplinary group, put 
together to drive the design process. It brings together 
the four voices of design – intent, design, experience 
and expertise – and the necessary diversity of skills and 
experience to the project. 

The voice of intent sets direction, exercises authority and takes 
accountability for key decision-making during the co-design 
activity. This person sponsors co-design assuring alignment to 
the desired future customer experience. 

The voice of expertise includes IT teams, human resources 
managers, legal staff, policy writers, marketing, communication, 
operations and ensures that the change being designed is viable 
in operation and graceful in transition. 

The voice of design acts as a broker for the other voices, 
ensuring all are heard in the right balance. These are the voices 
of practitioners that champion the creative, rapid, divergent and 
convergent design activity. They develop the strategic vision and 
creates the plan to achieve the vision. They balance a desirable 
outcome, within the constraints of what is possible, and what is 
viable for the business.

The voice of experience is represented by citizens, industry, 
business, community members, users or consumers, their 
families, service providers and staff. The voices have real and 
practical experience and need to be engaged and collaborated 
with throughout the co-design process. 
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  Secondary Stakeholders

  Primary Stakeholders

   Key Contributors

Core Team

e.g. email communication

e.g. project walk throughs

e.g. participation in 
key workshops

How do you make a design process inclusive and participatory, without resorting  
to design by committee? 


