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"Tell me about yourself" is one of the most common interview questions, yet lots of job candidates draw a blank when trying to come up with a strong answer.Though the question may seem straightforward, it's open-ended, and responding concisely and effectively is hard. Through practice and preparation, though, you can avoid common
mistakes and make a good impression on your potential employer.Chelsea Goodman, president and career elevation expert at Got The Job, says one rookie mistake candidates make when asked about yourself is giving away too much."More often than not, people are prepared with answers about their strengths and weaknesses,
references from prior roles, yet when asked this question, they'll start talking about their kids or the activities they enjoy doing outside of work, and that's not the point of this question," says Goodman.Instead, stay focused. Here are three points you want to cover when answering this question in an interview.Goodman says your response
should be a brief, like an elevator pitch. Avoid telling your entire life story. Instead, take a minute to pick out the most relevant details about you and your professional life.Start by thinking about how your current role has helped you improve your strengths and weaknesses. If you manage a team, describe your responsibilities and include
specific examples of initiatives or projects that you oversee on a daily basis. You want to emphasize the experiences that make you qualified for the role, so try to be more selective about the information you share."The impression that you make within the first couple of minutes during your interview is going to shape how that person
thinks," says Goodman. "There are many people who don't start on the right foot and then they have to recover from that, all because they couldn't answer the easiest question, which is not meant to be a 20 minute spiel about your life."Ideally, the role you're applying for will take your career to the next level. Mention where you see
yourself in the future and how, if given the opportunity, the role will set the stage to help you achieve those career goals.Come up with a few long-term goals and the time frame in which you hope to achieve them."You want to find out what you can about a company as it's important to you," says Berger. She suggests framing it your goals
this way shows that this potential relationship could be mutually beneficial.Say the position is looking for a candidate who is willing to work flexible hours, rather than a set schedule, or to take on various projects at once. Mention how and why your situation has made you well-positioned, and excited, to rise to that challenge."The employer
wants to know what kind of value you would bring to their company," says Lynn Berger, a New York City career counselor and coach at Lynn Berger coaching. "The best way to do that is to give specific examples that are related to what the job is."She suggests breaking down the job description before the interview, combing through each
line, and coming up with relevant examples of situations where you produced positive results and how those results translate to the role you want to assume. In this instance, "Tell me about yourself" really means, "Tell me why you would be a good fit for this role."Berger says your answers should always be honest but thoughtful: "The goal
is to tailor your answers truthfully to match what the company is looking for."More from Grow: Program managers oversee inter-connected projects (programs) and supervise project managers. While the technical aspects are left to the project managers, a program manager has a more strategic role and ensures the program brings value
to the business. They’re found commonly in educational institutions and elsewhere in the public sector, but also in private companies. Required experience depends on the programs you’re hiring for. It’s sometimes best to look for program managers with a relevant background such as software engineering programs. You can ask specific
questions to assess their technical expertise. Likewise, you’ll often need candidates with a relevant degree (e.g. degree in medicine for medical research programs). Depending on the seniority of the position, you can also look for candidates with certification in project/program management. During the interview, dedicate time to learning
as much as possible for the candidate’s past experience. Try to gain insight on programs or projects they have managed and what the outcomes were. They should demonstrate a leadership and problem-solving aptitude as well as a clear understanding of strategic aspects: change management, ROI, defining objectives, resource
allocation etc. Operational and Situational questions What are the most common reasons that projects fail? When having to monitor different projects, how do you prioritize them? If you were assigned a program with a 6-month deadline, how would go about planning and delivering outcome? Imagine you’re halfway through the completion
of a program, when there’s a change in the company’s business strategy or objectives. How would you handle this? Role-specific questions What does a program manager do that project managers don’t? What’s the role of technology in program management? Which metrics do you use most frequently? What’s your experience with
program charters? Are you familiar with the PMI code of ethics? What would you use six sigma for? Why is change management important for this role? How do you avoid scope creep? How do you keep up with industry trends? Behavioral questions Describe the most recent program you managed. What was your contribution? Tell me
about the biggest challenge you’ve faced while managing a team of project managers How did you measure the success of deliverables in your last program? How did you choose the best metrics? Describe how you developed a budget and allocated resources for a past program Have you ever had to deal with a program that was falling
behind schedule? Have you ever faced a communication problem while managing a program? Who with and how did you resolve it? Tell me about a time you found it difficult to negotiate with a sponsor/stakeholder. What did you do? Use these interview questions to hire a project manager for your software development team. What is the
function of a project manager? Project management responsibilities include delivering every project on time within budget and scope. Project managers coordinate internal resources and third parties/vendors for the flawless execution of projects By now you’ll have vetted your candidates for essential hard skills such as hands-on software
engineering, familiarity with project management software and a preferred methodology (Agile, Waterfall, etc). Your interview objective will be to evaluate their soft skills and situational judgment. Excellent interpersonal communication is critical for this role. Your project manager will be responsible for interfacing with your team, all project-
related vendors and all stakeholders to ensure that projects are finished on time and on budget. This person will also be in charge of collecting and presenting results. Their day-to-day activities will include negotiating the scope and resources for the project, clearly managing the flow of communication to the team, stepping up to take the
blame for anything that might go wrong and resolving any conflicts of opinion. Your ideal project manager will have a preferred process but can be counted on to make the right decision during a crisis. This sometimes means deviating from the usual script. As such, these questions are designed to navigate the gap between methodology
and reality. They’re situational questions that can only be answered in a satisfactory way by candidates with relevant work experience. Operational and Situational questions In three minutes maximum, tell me about a project you previously worked on. What were the deliverables of the project? What was the timeline? What was the
budget? Tell me about a time you had to get buy-in on a project from multiple stakeholders. What methods did you use to persuade them? Describe a time a project fell behind on budget or time. What steps did you take to mitigate the situation? What are some of your preferred project management tools? What do you like about them?
What are their limitations? What methodology do you use? Agile, something else? Describe a situation where it was necessary to deviate from the usual process. What did you do? What were the results? Describe a time you had to give a customer bad news. How did you deliver the news? How did they respond? Describe a time you
worked with a team member who wasn’t pulling their weight. How did you address this?  Have you ever had to remove a person from your team? How did you explain this to the rest of the team? Have you ever disagreed with a team member? What was the issue? Describe and defend the opposing point of view. Source and recruit skilled
Project Managers with Workable’s Boolean search cheat sheets. By Patti Richards Updated June 27, 2018 Answering classroom-management questions during a teaching job interview can be difficult. This is especially true if you are new teacher or one with limited experience in your own classroom. According to the New Jersey Teacher
Education Association, beginning teachers cite classroom management techniques as their number one concern when entering the classroom for the first time. Studying sample classroom-management questions and preparing possible answers is an effective way to plan for the classroom-management section of your job interview. Your
unique philosophy as a teacher will inform your classroom management plan on a daily basis. Discussing your overall philosophy should be the first part of your answer when responding to the classroom management question. Your philosophy of classroom management should include your teaching style, in what type of environment you
are most comfortable teaching, and how you feel communication between the teacher and student should be approached. Tailor your answers in this area to reflect the grade level for which you are interviewing, as teacher/student communication and relationships evolve as children get older. Part of your classroom management strategy
includes how you plan to arrange your classroom. Classroom arrangements are usually a combination of how the teacher likes to teach and how her students like to learn. Answering questions about your classroom arrangement plans in a job interview should reflect your awareness that a preliminary plan can and should change after the
first few weeks of school once you get to know your students better. By showing you understand that each group of students is unique and you are prepared to adjust to meet those needs, you demonstrate a willingness to evolve and grow as a teacher while keeping to a plan that highlights your teaching strengths. How you would deal
with disruptive students in your classroom is one of the most important classroom-management questions you will hear at a job interview. The reason is simple: minimizing disruptions from students and dealing with them in direct and appropriate ways cuts down on lost instruction time and improves learning for all. Having a plan, even if
you have not yet had to implement it, shows your interviewer that you are prepared for a variety of situations. Structure your response by talking about the type of classroom environment you plan to have and how that will minimize opportunities for disruption, as well as your long-term and short-term behavior modification plans, and how
you will reinforce positive behaviors in your classroom. Mainstreaming special education students for at least part of the school day is a part of public education systems throughout the country. Demonstrating how you would accommodate special education students in your classroom as a part of your classroom-management strategy
shows your commitment to learners of every ability level. When asked the question of how you will meet the needs of exceptional students, structure your answer to show your understanding of federal laws concerning special needs children and the types of evaluations and services to which they are entitled. Give examples of different
learning styles and how you would accommodate those in your lesson plans. Finally, include information that shows you understand your role as part of a team that includes special education teachers, parents, support staff, administrators and guidance counselors.
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