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Executive summary 
The situation of young children 
children are suffering because of big poverty and its effects. The high prevalence of Human 
Immunodeficiency Virus/Acquired Immune
hardships for young children. Orphans, children living in households headed by other children o
elderly adults, disabled children, and street children are considered especially vulnerable. 
targets of the MDG are not reached in 
neonatal mortality, malnutrition and also in security and prot
So are still 63% of the children age 6
mortality rate is 81 per 1,000 births which is getting closer to th
region only 46% live births occurred at
access pre primary education and the quality of services provided 
low number of qualified teacher t
 
TECDEN Mwanza Chapter with its
helps its members to strengthen t
assessment of the network itself sh
other but theydon’t work on joint projects. 
childhood topics in the last 12 month and 60% received capacity building on ECD topics. 56% of the 
members want to learn more about leadership & management and strategic planning as well. 13% 
of the members run an ECD center and 14% are interested or plan to build one.
 
The strategic plan of TECDEN Mwanza chapter 2014
IECD programs in Mwanza chapter, through use of information, research findings and critical 
learning.  2. Enhance members’ capacity to effectively, plan, implement, monitor and evaluate 
holistic ECD program in Mwanza Region through capacity building activ
Enhance members’ capacity to effectively, plan, implement, monitor and evaluate holistic ECD 
program in Mwanza Region through capacity building activities within the network. 
awareness raising and campaigning with an
practices toward early childhood development. In total 26 diff
TECDEN members and also other stakeholders as government, private partners and media. 
monitoring and evaluation plan helps to measure progress and to correct the activities so that the 
goals can be reached. 
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The situation of young children in the region of Mwanza is still very difficult. 
ause of big poverty and its effects. The high prevalence of Human 

Immunodeficiency Virus/Acquired Immune-Deficiency Syndrome (HIV/AIDS) also creates significant 
hardships for young children. Orphans, children living in households headed by other children o
elderly adults, disabled children, and street children are considered especially vulnerable. 

not reached in Mwanza in the areas of malnutrition, maternal mortality, 
malnutrition and also in security and protection as well as the education status. 

So are still 63% of the children age 6-59 month in the Mwanza region having anemia, 
81 per 1,000 births which is getting closer to the MDG goal of 64 but in the Mwanza 

occurred at health facilities. Only 42.4% of school going age children 
access pre primary education and the quality of services provided very low is compromised by the 
low number of qualified teacher to pupil/class ratio for example it is currently  1: 93
TECDEN Mwanza Chapter with its 80 members is one of the player who looks for solutions and 
helps its members to strengthen their capacity in delivering excellent service to young children. The 

t of the network itself showed that the TECDEN Members share information with each 
don’t work on joint projects. 70% of the members got information about early 

ildhood topics in the last 12 month and 60% received capacity building on ECD topics. 56% of the 
ant to learn more about leadership & management and strategic planning as well. 13% 

of the members run an ECD center and 14% are interested or plan to build one. 
The strategic plan of TECDEN Mwanza chapter 2014-2018 focus four strategic goals. 1. 
IECD programs in Mwanza chapter, through use of information, research findings and critical 

Enhance members’ capacity to effectively, plan, implement, monitor and evaluate 
holistic ECD program in Mwanza Region through capacity building activities within the network. 
Enhance members’ capacity to effectively, plan, implement, monitor and evaluate holistic ECD 
program in Mwanza Region through capacity building activities within the network. 
awareness raising and campaigning with and within the network, there are improved attitudes and 

ard early childhood development. In total 26 different activities are planned with the 
TECDEN members and also other stakeholders as government, private partners and media. 

d evaluation plan helps to measure progress and to correct the activities so that the 
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is still very difficult. Specially young 
ause of big poverty and its effects. The high prevalence of Human 

Deficiency Syndrome (HIV/AIDS) also creates significant 
hardships for young children. Orphans, children living in households headed by other children or 
elderly adults, disabled children, and street children are considered especially vulnerable. The 

the areas of malnutrition, maternal mortality, 
ection as well as the education status. 

anemia, the under-five 
but in the Mwanza 

Only 42.4% of school going age children 
is compromised by the 

: 93 (THDR 2014).  
e of the player who looks for solutions and 

service to young children. The 
owed that the TECDEN Members share information with each 

information about early 
ildhood topics in the last 12 month and 60% received capacity building on ECD topics. 56% of the 

ant to learn more about leadership & management and strategic planning as well. 13% 

strategic goals. 1. Improved 
IECD programs in Mwanza chapter, through use of information, research findings and critical 

Enhance members’ capacity to effectively, plan, implement, monitor and evaluate 
ities within the network. 3. 

Enhance members’ capacity to effectively, plan, implement, monitor and evaluate holistic ECD 
program in Mwanza Region through capacity building activities within the network. 4. Through 

d within the network, there are improved attitudes and 
erent activities are planned with the 

TECDEN members and also other stakeholders as government, private partners and media. A 
d evaluation plan helps to measure progress and to correct the activities so that the 
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Abbreviation 
 
AGM Annual General Meeting
CSO Civil Society Organisation
CTC  Care and Treatment Clinic
ECD Early Childhood Development
FGM Female Genital Mutilation
IECD Integral Early Childhood Development
LGAs Local Government Association
MDG Millenium Development Goals
MoHSW Ministry of Health and Social Welfare
NGO  Non Governmental Organization
PMTCT Prevention of Mother to child transmiss
PPPP Public Private Part
SRH Supporting radical habbits
TDHS Tanzania Demographic Health Survey
TECDEN  Tanzania Early Childhood Development
ToT Training of Trainers
UNICEF United Nation Children Fund
VAC Violence against Childre
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Annual General Meeting 
Civil Society Organisation 
Care and Treatment Clinic 
Early Childhood Development 

male Genital Mutilation 
Integral Early Childhood Development 
Local Government Association 

enium Development Goals 
Ministry of Health and Social Welfare 
Non Governmental Organization 
Prevention of Mother to child transmission with HIV 
Public Private Partnership Policy 
Supporting radical habbits 
Tanzania Demographic Health Survey 
Tanzania Early Childhood Development 
Training of Trainers 
United Nation Children Fund 
Violence against Children 
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1 INTRODUCTION  
Tanzania Early Childhood Development Network (TECDEN) is a national umbrella of Early 
Childhood Development Organizations working in TECDEN
and practice related to Early Childhood Development (
experiences and through these processes to generate knowledge and understanding on 
ECD. TECDEN was found in December 2000. It was formally registered on 30th June 2004 by 
the Registrar of Societies, Ministr
The main goal of the network is to create an enabling environment for strengthening the 
capacity of members to strategically engage in key policy and program d
processes at all levels to influence the improvemen
all infants and young children. TECDEN is recognise
formal representative of Civil Society Organisation
meetings. 
TECDEN reached big success co w
government to create the first biennale national Forum Early Childhood Development (ECD) 
declaration signed at February 2012.
TECDEN currently has members in eight
eighteen Government Administrative Regions in Tanzania 
Since the early beginning of TECDEN the Mwanza Chapter has started as well and sup
today 82 members in its region.
2 SITUATION ANALYSIS - CONTEXT 
To get the big picture first the ECD situation in Tanzania and specific the Mwanza Region 
will be analyzed. This gives us a picture of the environmental situation of the network. With 
the stakeholder mapping we finalize the environmental analysis. In a second st
have an insight view into the TECDEN Mwanza network and learn how our members are 
working and also learning together within the network. Also we will show the results of the 
assessment of the capacity assessment
2.1 THE NATIONAL AND
Tanzania with an estimated population of about 7.6 million young children aged between 0
is still struggling to address major challenges facing young children among them being
ECD services (SABER 2012). The challenges range from conception, birth and growth of the child up 
to the age of 13 years and all related to the child and mother’s health, nutrition, safety (before and 
after birth), protection from diseases (immunization), healthy 
recreation/playing facilities etc. (Child Development Policy, 2008).
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Tanzania Early Childhood Development Network (TECDEN) is a national umbrella of Early 
Childhood Development Organizations working in TECDEN to influence policies, program
and practice related to Early Childhood Development (ECD) by sharing information, 
experiences and through these processes to generate knowledge and understanding on 

was found in December 2000. It was formally registered on 30th June 2004 by 
the Registrar of Societies, Ministry of Home Affairs under the Societies ordinance, 1954. 
The main goal of the network is to create an enabling environment for strengthening the 

to strategically engage in key policy and program d
processes at all levels to influence the improvement of support for holistic development of 

ng children. TECDEN is recognised by the government of Tanzania as the 
e of Civil Society Organisation (CSOs) in government high level 

N reached big success co working with different international partners and the 
government to create the first biennale national Forum Early Childhood Development (ECD) 
declaration signed at February 2012. 

N currently has members in eighteen Regional Chapters which are located 
een Government Administrative Regions in Tanzania mainland and Zanzibar

Since the early beginning of TECDEN the Mwanza Chapter has started as well and sup
members in its region. 

ONTEXT – THE BIG PICTURE  
the big picture first the ECD situation in Tanzania and specific the Mwanza Region 

will be analyzed. This gives us a picture of the environmental situation of the network. With 
the stakeholder mapping we finalize the environmental analysis. In a second st
have an insight view into the TECDEN Mwanza network and learn how our members are 

together within the network. Also we will show the results of the 
assessment of our members.  

AND THE MWANZA REGIONAL ECD CONTEXT AND ENVIRONM
Tanzania with an estimated population of about 7.6 million young children aged between 0
is still struggling to address major challenges facing young children among them being

(SABER 2012). The challenges range from conception, birth and growth of the child up 
to the age of 13 years and all related to the child and mother’s health, nutrition, safety (before and 
after birth), protection from diseases (immunization), healthy environment, proper upbringing, 
recreation/playing facilities etc. (Child Development Policy, 2008). 
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Tanzania Early Childhood Development Network (TECDEN) is a national umbrella of Early 
to influence policies, programs 
ECD) by sharing information, 

experiences and through these processes to generate knowledge and understanding on 
was found in December 2000. It was formally registered on 30th June 2004 by 

ordinance, 1954.  
The main goal of the network is to create an enabling environment for strengthening the 

to strategically engage in key policy and program development 
t of support for holistic development of 
d by the government of Tanzania as the 

(CSOs) in government high level 

orking with different international partners and the 
government to create the first biennale national Forum Early Childhood Development (ECD) 

nal Chapters which are located in 
and Zanzibar.  

Since the early beginning of TECDEN the Mwanza Chapter has started as well and supports 

the big picture first the ECD situation in Tanzania and specific the Mwanza Region 
will be analyzed. This gives us a picture of the environmental situation of the network. With 
the stakeholder mapping we finalize the environmental analysis. In a second step we will 
have an insight view into the TECDEN Mwanza network and learn how our members are 

together within the network. Also we will show the results of the 

CONTEXT AND ENVIRONMENT  
Tanzania with an estimated population of about 7.6 million young children aged between 0-6 years 
is still struggling to address major challenges facing young children among them being; poor quality 

(SABER 2012). The challenges range from conception, birth and growth of the child up 
to the age of 13 years and all related to the child and mother’s health, nutrition, safety (before and 

environment, proper upbringing, 
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In a response to these challenges, the government has put in place various policy frameworks which 
guide different service providers
strategies and plans in addressing the
environment for ECD are the macroeconomic frameworks that address underlying economic, social 
services and governance issues. 
overview of the status and reality of life and development of young children
on the Millennium Development Goals 2014

 
2.1.1 THE NUTRITIONAL STATUS OF 
The nutritional status of young children in Tanzania is improving but the trend is not yet impressive: 
At the national level, 42% of children under 5 are stunted, 5% are wasted, and 16% have low 
weight-for-age, which reflects both chronic and acute un
progress in nutritional status from the 2004
3%, and 22%, respectively (TDHS 2014
malnutrition than urban children. At this pace, halving stunting rates to 22.3% which is the MDG 
target by 2015 for the mainland seems unrealistic (Tanzania MDG report, 2011).

 
Mwanza regional Context 
Child malnutrition is the result of three main clusters of factors: 
aggregate geographic level, food production is high in several of the regions with high rates of child 
malnutrition, and rates of malnutrition are low in many of the regions which are commonly 
associated with low food productio
 
Mwanza Region ranks at 18 in 
139 and ranks number 7 at national level. As a result, the region ranks number 4 in terms of 
stunting level1equal to 39% compared to other regions
months with anemia. 
 
2.1.2 THE HEALTH STATUS OF YOUNG 
Maternal mortality has declined from 578 to 478 per 
from the 133 deaths per 100,000 which is the MDG target by 2015. Neonatal mortality rate has also 
declined to 26 per 1000 live birth
42 %, from 88 to 51 deaths per 1,000 live births and moving closer to the MD
2015. The under-five mortality rate has also declined from 137 per 1,000 to 81 per 1,000 births 
which is getting closer to the MDG goal of 64 by year 2015.
impact to the life of young children, where
with HIV, and each year an estimated 100,000 are newly infected
alarming, and calls for a multi 
from all angles. 
                                        
1 Source: www.repoa.or.tz/documents
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In a response to these challenges, the government has put in place various policy frameworks which 
service providers (government, CSOs, private sector, individuals

addressing these problems. Among the requirements of having an enabling 
environment for ECD are the macroeconomic frameworks that address underlying economic, social 

sues. The Tanzania Demographic Health Survey (TDHS 2014
the status and reality of life and development of young children as the 

on the Millennium Development Goals 2014 as well. 

TATUS OF YOUNG CHILDREN 
The nutritional status of young children in Tanzania is improving but the trend is not yet impressive: 
At the national level, 42% of children under 5 are stunted, 5% are wasted, and 16% have low 

age, which reflects both chronic and acute under-nutrition. These results reflect a mix in 
progress in nutritional status from the 2004-05 TDHS when these indicators were measured at 38%, 

22%, respectively (TDHS 2014). Children in rural areas suffer substantially higher rates of 
than urban children. At this pace, halving stunting rates to 22.3% which is the MDG 

target by 2015 for the mainland seems unrealistic (Tanzania MDG report, 2011). 

Child malnutrition is the result of three main clusters of factors: food, health and care. At an 
aggregate geographic level, food production is high in several of the regions with high rates of child 
malnutrition, and rates of malnutrition are low in many of the regions which are commonly 
associated with low food production, experiencing periodic drought conditions. 

 terms of food poverty which leads at the under-five mortality rate of 
139 and ranks number 7 at national level. As a result, the region ranks number 4 in terms of 

al to 39% compared to other regions. The region has 63% of c

OUNG CHILDREN  
ortality has declined from 578 to 478 per 100,000 births. This figure is however still far 

per 100,000 which is the MDG target by 2015. Neonatal mortality rate has also 
declined to 26 per 1000 live births, compared to 29 in 2007/08. Infant mortality rate has declined by 
42 %, from 88 to 51 deaths per 1,000 live births and moving closer to the MDG target of 38 by year 

five mortality rate has also declined from 137 per 1,000 to 81 per 1,000 births 
he MDG goal of 64 by year 2015. HIV/AIDS epidemic has an enormous 

impact to the life of young children, where an estimated 1.4 million people are already infected 
with HIV, and each year an estimated 100,000 are newly infected (THDR 2014)

 sector collaboration in trying to collectively address these challenges 
                                           

www.repoa.or.tz/documents 
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In a response to these challenges, the government has put in place various policy frameworks which 
, individuals) to implement 

problems. Among the requirements of having an enabling 
environment for ECD are the macroeconomic frameworks that address underlying economic, social 

graphic Health Survey (TDHS 2014), provides an 
as the Country Report 

The nutritional status of young children in Tanzania is improving but the trend is not yet impressive: 
At the national level, 42% of children under 5 are stunted, 5% are wasted, and 16% have low 

nutrition. These results reflect a mix in 
05 TDHS when these indicators were measured at 38%, 

Children in rural areas suffer substantially higher rates of 
than urban children. At this pace, halving stunting rates to 22.3% which is the MDG 

food, health and care. At an 
aggregate geographic level, food production is high in several of the regions with high rates of child 
malnutrition, and rates of malnutrition are low in many of the regions which are commonly 

five mortality rate of 
139 and ranks number 7 at national level. As a result, the region ranks number 4 in terms of 

The region has 63% of children age 6-59 

. This figure is however still far 
per 100,000 which is the MDG target by 2015. Neonatal mortality rate has also 

, compared to 29 in 2007/08. Infant mortality rate has declined by 
G target of 38 by year 

five mortality rate has also declined from 137 per 1,000 to 81 per 1,000 births 
HIV/AIDS epidemic has an enormous 

an estimated 1.4 million people are already infected 
(THDR 2014). This data is 

sector collaboration in trying to collectively address these challenges 
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Mwanza regional Context 
Measles, cholera and occasionally Cerebral Spinal Meningitis remain the most common disease 
outbreaks in Tanzania. The cumulative reported cholera cases and deaths in Mwanza
-2010 were 382 and 26 respectively w
rate of 3.0%). In terms of delivering at health facilities, statisti
births which occurred at health facilities in the region
(THDR 20154). 39% of the women who gave birth had a
(THDR 20154). With regard to HIV/AIDS, Tanzania is still grappling with inequity in care and 
treatment services for women living with HIV and th
Tetanus toxoid injections (TT+) are given during pregnancy to prevent neonatal tetanus, an important cause of infant deaths. The injections are an important part of antenatal care. Because of this, the MoHSW advocates for all women of reprodupregnant. Tetanus is still a relatively common cause of death among newborns in Tanzania; indicating a need for more efforts devoted to increasing vaccination coverage and safer delivery practices. In comparison to the rest of Tanzania’s regions, the average TT+ vaccination was below 85%, with Mwanza region below 50%

 2.1.3 THE EDUCATION STATUS OF 
One of the main challenges in learning is 
the increased number of children eligible for enrollment in pre and primary schools. This has a 
direct impact on the learning levels among children. 
enrollment ratio of primary education felt from 95.4% (2010) to 89.7% 
there are schools, the infrastructure is not enough to meet the 
only 42.4% of school going age children access pre pri
completing schools (BEST 2011).
quality of services provided is compromised by the low number of qualified teacher to
ratio for example it is currently 1: 49
of standard 3 pupils passed tests of literacy and numeracy. 55% of non poor children passed the 
test while only 39% of ultra poor children passed (third EAST AFRICA Uwezo REPORT, 2014). There is 
a big other challenge include
enrollment in pre primary school is as low as 0.6% of all disabled children (BEST 2011)
teaching/learning tools, and inadequate
Education for ALL (EFA) targets set during the World Education Forum in 2000 in Dakar have not 
been met in Tanzania. In Tanzania thousands of children are passing through the primary education 
system without mastering even the most basic skills
TDHS 2014 says, with the actually quality of education Tanzania will produce a lot of youth with 
poor education and for this poor working force for the next future.
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Measles, cholera and occasionally Cerebral Spinal Meningitis remain the most common disease 
outbreaks in Tanzania. The cumulative reported cholera cases and deaths in Mwanza

were 382 and 26 respectively with a 6.8% of case fatality rate (which was above the national 
In terms of delivering at health facilities, statistics indicate that it is only 46

births which occurred at health facilities in the region and 44.1% gave birth with by
39% of the women who gave birth had an ante natal visit with a skilled provider
With regard to HIV/AIDS, Tanzania is still grappling with inequity in care and 

treatment services for women living with HIV and their children. 
Tetanus toxoid injections (TT+) are given during pregnancy to prevent neonatal tetanus, an important cause of infant deaths. The injections are an important part of antenatal care. Because of this, the MoHSW advocates for all women of reproductive age are vaccinated before they become pregnant. Tetanus is still a relatively common cause of death among newborns in Tanzania; indicating a need for more efforts devoted to increasing vaccination coverage and safer delivery to the rest of Tanzania’s regions, the average TT+ vaccination was below 85%, with Mwanza region below 50% .  

TATUS OF YOUNG CHILDREN 
One of the main challenges in learning is inadequate pre primary and primary schools to cater for 

eased number of children eligible for enrollment in pre and primary schools. This has a 
direct impact on the learning levels among children. In the MDG Report 2014 from Tanzania the net 
enrollment ratio of primary education felt from 95.4% (2010) to 89.7% (2013). Even in places where 

, the infrastructure is not enough to meet the requirement. Data indicate
only 42.4% of school going age children access pre primary education thus leaving 62% without 

schools (BEST 2011). In addition, even for those accessing pre-primary education, the 
quality of services provided is compromised by the low number of qualified teacher to
ratio for example it is currently 1: 49 against the recommended 1:25 (BEST 2011).

tests of literacy and numeracy. 55% of non poor children passed the 
test while only 39% of ultra poor children passed (third EAST AFRICA Uwezo REPORT, 2014). There is 

include unfriendly environments for children with disabilities who
e primary school is as low as 0.6% of all disabled children (BEST 2011)

and inadequate teachers with formal training. There is evidence, that the 
rgets set during the World Education Forum in 2000 in Dakar have not 

been met in Tanzania. In Tanzania thousands of children are passing through the primary education 
system without mastering even the most basic skills (third EAST AFRICA Uwezo REPORT, 2014
TDHS 2014 says, with the actually quality of education Tanzania will produce a lot of youth with 
poor education and for this poor working force for the next future. 

_________________________________________________________________________________________ 

7 

Measles, cholera and occasionally Cerebral Spinal Meningitis remain the most common disease 
outbreaks in Tanzania. The cumulative reported cholera cases and deaths in Mwanza between 2002 

was above the national 
cs indicate that it is only 46% of live 

and 44.1% gave birth with by skilled provider 
ante natal visit with a skilled provider 

With regard to HIV/AIDS, Tanzania is still grappling with inequity in care and 

Tetanus toxoid injections (TT+) are given during pregnancy to prevent neonatal tetanus, an important cause of infant deaths. The injections are an important part of antenatal care. Because of ctive age are vaccinated before they become pregnant. Tetanus is still a relatively common cause of death among newborns in Tanzania; indicating a need for more efforts devoted to increasing vaccination coverage and safer delivery to the rest of Tanzania’s regions, the average TT+ vaccination was below 

inadequate pre primary and primary schools to cater for 
eased number of children eligible for enrollment in pre and primary schools. This has a 

In the MDG Report 2014 from Tanzania the net 
Even in places where 

requirement. Data indicates that 
mary education thus leaving 62% without 

primary education, the 
quality of services provided is compromised by the low number of qualified teacher to pupil/class 

against the recommended 1:25 (BEST 2011). In Tanzania 48% 
tests of literacy and numeracy. 55% of non poor children passed the 

test while only 39% of ultra poor children passed (third EAST AFRICA Uwezo REPORT, 2014). There is 
ildren with disabilities whose 

e primary school is as low as 0.6% of all disabled children (BEST 2011), inadequate 
. There is evidence, that the 

rgets set during the World Education Forum in 2000 in Dakar have not 
been met in Tanzania. In Tanzania thousands of children are passing through the primary education 

(third EAST AFRICA Uwezo REPORT, 2014). The 
TDHS 2014 says, with the actually quality of education Tanzania will produce a lot of youth with 
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Mwanza regional Context data
Mwanza region is hardest hit, with an average 93
be as many as 200 children, particularly at the lower primary school grade levels (BEST 2011).
pupil qualified teacher ratio is in Mwanza 1:53
numeracy and literacy in Mwanza showed for Ilemela 68%, Kwimba 59%, Magu 53%, Ukerewe 43%, 
Sengerema 41%, Geita 40%, Missungwi 30% while in Tanzania the highest pass rate is 87% and the 
lowest 23% (third EAST AFRICA Uwezo REPORT, 2014). The results of the study shows, 
from poorer households consistently show lower learning levels. 
baseline Study (SITUATION OF YOUNG CHILDREN (0
SURVEY REPORT BUHONGWA WARD 
children are enrolled and attending ECD pr
ECD programs.   
 
2.1.4 SAFETY AND PROTECTION  
Safety and security of young children is an important element to foster their growth and 
development. At young age, children cannot defend themselves and are vulnerable to the actions of 
parents, Daycare workers, other
members at large. Findings of a study
Tanzania revealed that, young children are subjected to various forms of abuses, violence 
neglect at home and at service provision institutions 
public utilities (VAC-URT, 2011)
sexual violence during childhood and physical violence is even mor
boys. 
Other challenges include poor registration of children at birth
children under 5 years have been registered 
child work-force exploitation and labour where about  o
engaged in child labor (UNICEF 2012) 
challenge. Unlike in the past childcare 
and close family members (UNICEF 2012). 
 
Mwanza regional Context data
Neglected children do not thrive. Unfortunately 
and violence. 30 % of adolescent girls in Mwanza reported that their first sexual experience was a 
forced one. And also violence against children in a physical and psychological way is very common 
in the Mwanza region 
(http://foundationkaributanzania.blogspot.com
Services delivery in Mwanza City 
quantity. Inappropriate planning and administratio
is a crucial issue that need reorientation of the management towards meeting service levels that 
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data 
hardest hit, with an average 93 pupils per classroom. In some classrooms there can 

be as many as 200 children, particularly at the lower primary school grade levels (BEST 2011).
pupil qualified teacher ratio is in Mwanza 1:53 (TDHS 2014). The pass rate of a combined test of 

literacy in Mwanza showed for Ilemela 68%, Kwimba 59%, Magu 53%, Ukerewe 43%, 
Sengerema 41%, Geita 40%, Missungwi 30% while in Tanzania the highest pass rate is 87% and the 
lowest 23% (third EAST AFRICA Uwezo REPORT, 2014). The results of the study shows, 
from poorer households consistently show lower learning levels. According to the Buhongwa 

SITUATION OF YOUNG CHILDREN (0-8YRS) AND THEIR HOUSEHOLDS A BASELINE 
SURVEY REPORT BUHONGWA WARD - NYAMAGANA DISTRICT MWANZA REGIO, 2014
children are enrolled and attending ECD programs while 80.2 percent children are not enrolled in 

Safety and security of young children is an important element to foster their growth and 
t young age, children cannot defend themselves and are vulnerable to the actions of 

workers, other members of the family, service providers and the community
Findings of a study VAC conducted in 2009 on Violence against C

, young children are subjected to various forms of abuses, violence 
service provision institutions  such as schools, madrasa, hospitals and other 

URT, 2011). Unicef reported that 28% girls and 13% of the boys experienced 
sexual violence during childhood and physical violence is even more: 74% of the girls and 72% of the 

poor registration of children at birth where it is reported that 
been registered and about 8% received a birth certificate

force exploitation and labour where about  one in five children from 5 to 17 of age is 
(UNICEF 2012) . Child care and protection at household level is now a major 

challenge. Unlike in the past childcare now has been delegated to child sitters instead of parents 
(UNICEF 2012).  

data 
Neglected children do not thrive. Unfortunately many children in Tanzania suffer from active
and violence. 30 % of adolescent girls in Mwanza reported that their first sexual experience was a 

And also violence against children in a physical and psychological way is very common 
wanza region as the work of Fondation Karibu Tanzania 

tionkaributanzania.blogspot.com ) shows. 
Services delivery in Mwanza City and the region has serious problems in terms of its quality and 
quantity. Inappropriate planning and administration in terms of the distribution of limited resources 
is a crucial issue that need reorientation of the management towards meeting service levels that 
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The pass rate of a combined test of 
literacy in Mwanza showed for Ilemela 68%, Kwimba 59%, Magu 53%, Ukerewe 43%, 

Sengerema 41%, Geita 40%, Missungwi 30% while in Tanzania the highest pass rate is 87% and the 
lowest 23% (third EAST AFRICA Uwezo REPORT, 2014). The results of the study shows, that children 

According to the Buhongwa 
8YRS) AND THEIR HOUSEHOLDS A BASELINE 

, 2014), 19.8 percent 
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where it is reported that only 16% of 
about 8% received a birth certificates (Unicef), 
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at household level is now a major 
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many children in Tanzania suffer from active abuse 
and violence. 30 % of adolescent girls in Mwanza reported that their first sexual experience was a 

And also violence against children in a physical and psychological way is very common 
as the work of Fondation Karibu Tanzania 

has serious problems in terms of its quality and 
n in terms of the distribution of limited resources 
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meet the requirements of the City residents
years. Moreover, the low level of social services’ provision: 
piped water, and health & education services further impacts the early childhood development in 
the region. 

 
2.1.5 EARLY STIMULATION AND CARE
Play and early stimulation is very important to children 
mentally. Despite its importance there is
stimulation for young children at their early 
social centers that include provision of play areas
grounds originally set aside as play 
dangerous locations such as along roads
disabilities are the most disadvantaged 
are expensive, making it inaccessible to most of the children. 
 
Mwanza regional Context data
There is no specific data on the issue of early stimulation and care for the Mwanza region, further 
research is needed urgently about it. But e
region like in the whole country, 
activity that a child must do by onesel
stimulation especially for most children is 
role. About playgrounds in the Mwanza region there are no specific information, but looking around 
it seems, there are some few playgrounds at some hotels 
it is not accessible for a huge amount of children
 
2.2 WHAT ARE THE MAJOR
Of course some reasons are caused in the poverty of the country and in the families. situation with the levels of Bronfenbrenner, in all levels factors contributing to the actually situation can be found: 
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meet the requirements of the City residents-including and specialy for children between age 0
over, the low level of social services’ provision: - access to water, sewerage services, 

piped water, and health & education services further impacts the early childhood development in 

ARE 
ery important to children as it fosters growth physically

mentally. Despite its importance there is inadequate understanding on the need to invest in 
for young children at their early age in early learning centers, homes, sc

provision of play areas in both rural and urban setting. 
set aside as play areas have been sold to investors leaving children to play in 

dangerous locations such as along roads, hilly or rocky terrains (UNICEF 2012)
disadvantaged as they need special facilities to cater for their play which 

it inaccessible to most of the children.  

data 
is no specific data on the issue of early stimulation and care for the Mwanza region, further 

research is needed urgently about it. But early stimulation and care in most of parts of Mwanza 
like in the whole country, is not much taken in consideration as it seems to be like part of an 

activity that a child must do by oneself and not to be facilitated by parents or caregivers
ially for most children is done by peer groups and parents play

unds in the Mwanza region there are no specific information, but looking around 
it seems, there are some few playgrounds at some hotels – but as there is an entrance fee 

huge amount of children specially not for the most vulnerable children.

MAJOR FACTORS CONTRIBUTING TO POOR IECD SERVICES?
are caused in the poverty of the country and in the families. of the ecological model of the human developmin all levels factors contributing to the actually situation can be found:
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children between age 0-8 
access to water, sewerage services, 

piped water, and health & education services further impacts the early childhood development in 

physically, socially and 
on the need to invest in early 

learning centers, homes, schools and other 
setting. Most of the open 

leaving children to play in 
, hilly or rocky terrains (UNICEF 2012). Children with 

facilities to cater for their play which 

is no specific data on the issue of early stimulation and care for the Mwanza region, further 
ost of parts of Mwanza 

ion as it seems to be like part of an 
caregivers. The early 

parents play a very minimal 
unds in the Mwanza region there are no specific information, but looking around 

an entrance fee to pay – 
vulnerable children. 

? 
are caused in the poverty of the country and in the families. Analyzing the of the human development from Uri in all levels factors contributing to the actually situation can be found: 
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Uri Bronfenbrenners
 
Macrosystem: attitudes and ideologies of the culture

 Inadequate access to education is particularly to girls due to sociobarriers such as the HIV/AIDS pandemic and negative altitudes that disempower girls from early ages through to adulthood.
 Absence of communal social parenting and spread of individualism mode of cares
 Poor traditional and custom practices which affects more chiFGM.  
 Poor ideologies toward care and parenting skills, young children growdisabilities. 
 Low community awareness on ECD related matters E.g. Child law, ECD policy
 Bad attitudes to children with disabilities. 

Exosystem: Social welfare and legal services
 Inadequate allocation of resources on ECD children’s issinvesting to young children. 
 Inadequate follow ups, sguidelines related to ECD.
 Lack of political will via priorities and interference.
 Lack of child friendly environments for children to play and learn. 
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Uri Bronfenbrenners: Model of the ecology of human development 

titudes and ideologies of the culture 
Inadequate access to education is particularly to girls due to socio-cultural and economic as the HIV/AIDS pandemic and negative altitudes that disempower girls from o adulthood. 
Absence of communal social parenting and spread of individualism mode of cares
Poor traditional and custom practices which affects more children. E.g. Early marriages, 
Poor ideologies toward care and parenting skills, young children growth and children with 
Low community awareness on ECD related matters E.g. Child law, ECD policy
Bad attitudes to children with disabilities. 

Social welfare and legal services 
Inadequate allocation of resources on ECD children’s issues, there is no much priority on investing to young children.  
Inadequate follow ups, supervision and performances of policies, child law and other guidelines related to ECD. 
Lack of political will via priorities and interference. 

nvironments for children to play and learn. 
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Mesosystem: the working togeth

 The CTC and PMTCT services serve the same child, but the linkage is not clearly defined. Moreover, HIV testing for children is notthat suggest HIV infection. 
 CTCs are stand-alone facilities that affect the continuum of care, which should extend from increasing access to ART for pregnant women and children, early diagnosis of HIV amoinfants and co-trimoxazole prophylaxis for infants and children. 

Micro level: Health institutions, f
Heath institutions 
 CTCs are adult-oriented and urban
 Data collection and recording at CTCs are insensitive to children’s clinical measurement, and are more adult-focused.
 Poor tracking of children of HIV mothers as a result of irregular visits to clinics contributes to poor retention of children in treatment, care and
 Access to services to treat severe acute malnutrition in children and pregnant women is sporadic, even in the limited number of districts where services have been established.
 The inadequate capacity of health workers, information systemthe routine identification, testing and care and treatment of HIVchildren. 
 Links between CTCs and health facilities, such as PMTCT clinics and hospitals, do not cater for paediatric AIDS 
 There is a lack of drugs for treatment of opportunistic infections, supply of test kits for VCT, nutrition supplies to treat severe acute malnutrition, hometreatment counseling and support services.
 Inadequate facilities to support especially 

located in urban areas.
Families 
 Family conflicts and parents separation
 Nature of cares (living styles) in fishing communities
 Overprotection believe to children especially to families with high economic s
 Misuse of technologies and lack of controls in TV and other media programs. 
 Poor parenting skills E.g. children to take care of their fellow children.
 Child exposure to harmful environments E.g. entertainments areas, night traditional dances 
 Irresponsibility’s of parents toward taking care of young children and development progresses. 
 Low awareness and practices on family planning and birth controls.

2.3  CURRENT INTERVENTIONS
There are a number of interventions
mitigate some of the challenges
government on its part is setting policy framework to facilitate quality provision 
providing resource base for LGAs and other actors and building capacity of difference stakeholders. 
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the working together between the micro level actors or institutions 
The CTC and PMTCT services serve the same child, but the linkage is not clearly defined. Moreover, HIV testing for children is not routine even in the presence of multiple symptoms that suggest HIV infection.  

alone facilities that affect the continuum of care, which should extend from increasing access to ART for pregnant women and children, early diagnosis of HIV amotrimoxazole prophylaxis for infants and children. 
Health institutions, families, ECD services/centers 

oriented and urban-centered, based mainly at regional and district hospitals.
ction and recording at CTCs are insensitive to children’s clinical measurement, and focused. 

Poor tracking of children of HIV mothers as a result of irregular visits to clinics contributes to poor retention of children in treatment, care and support services. 
Access to services to treat severe acute malnutrition in children and pregnant women is sporadic, even in the limited number of districts where services have been established.
The inadequate capacity of health workers, information systems and policies do not support the routine identification, testing and care and treatment of HIV-infected infants and 
Links between CTCs and health facilities, such as PMTCT clinics and hospitals, do not cater 

f drugs for treatment of opportunistic infections, supply of test kits for VCT, nutrition supplies to treat severe acute malnutrition, home-based care services and posttreatment counseling and support services. 
Inadequate facilities to support especially in the rural areas where most of the services are 
located in urban areas. 

Family conflicts and parents separation 
Nature of cares (living styles) in fishing communities 
Overprotection believe to children especially to families with high economic s
Misuse of technologies and lack of controls in TV and other media programs. 
Poor parenting skills E.g. children to take care of their fellow children. 
Child exposure to harmful environments E.g. entertainments areas, night traditional dances 

ponsibility’s of parents toward taking care of young children and development 
Low awareness and practices on family planning and birth controls. 

NTERVENTIONS TO MITIGATE CHALLENGES 
interventions undertaken by government, CSOs and other stakeholders 

mitigate some of the challenges that children face at homes, and in public institutions. 
is setting policy framework to facilitate quality provision 
for LGAs and other actors and building capacity of difference stakeholders. 
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alone facilities that affect the continuum of care, which should extend from increasing access to ART for pregnant women and children, early diagnosis of HIV among 

centered, based mainly at regional and district hospitals. 
ction and recording at CTCs are insensitive to children’s clinical measurement, and 

Poor tracking of children of HIV mothers as a result of irregular visits to clinics contributes 
Access to services to treat severe acute malnutrition in children and pregnant women is sporadic, even in the limited number of districts where services have been established. 

s and policies do not support infected infants and 
Links between CTCs and health facilities, such as PMTCT clinics and hospitals, do not cater 

f drugs for treatment of opportunistic infections, supply of test kits for VCT, based care services and post-
in the rural areas where most of the services are 

Overprotection believe to children especially to families with high economic status. 
Misuse of technologies and lack of controls in TV and other media programs.  
Child exposure to harmful environments E.g. entertainments areas, night traditional dances  

ponsibility’s of parents toward taking care of young children and development 

ernment, CSOs and other stakeholders to 
in public institutions. The 

is setting policy framework to facilitate quality provision of ECD services, 
for LGAs and other actors and building capacity of difference stakeholders. 



TECDEN Mwanza Chapter Strategic Plan 2014
_________________________________________________________________________________________
The government is also responsible for setting means and tools to facilitate engagement of actors 
and monitoring their performance at all levels. 

 
2.3.1 THE ROLE PLAYED BY THE CIVIL 
 CSOs in Mwanza regional in mitigating child issue they are implementing different intervention 

basing on five issues, nutritional, protection, education, guidance and health. On nutrition there 
are some organizations which are 
poultry for the purpose of getting eggs for children.

 Other organizations are directly engaged in raising family income for the purpose of enabling 
the community to meet child basic needs.

 Other organization are advocating child protec
community on foster and adaption care and provision of parenting skills. There also some 
organization implementing gender based violence at domestic level for the purpo
protection children against domestic violation.

 On education most of the organizations are providing scholastic materials, infrastru
capacity building for ECD/primary teachers for the purpose of ensuring accessibility and quality 
and relevance of education. Also 
organization. 

 Furthermore there some organizations which are engaged on advocating on children with 
disability by community sensitization and awareness raising, capacity bu
disability on community based rehabilitation program

 
2.3.2 THE ROLE PLAYED BY MEDIA IN ADDRESSING T
The Media (both public and private) have a central role in facilitating information access, awareness 
and education related to the welfare of young children, parents and the public at large. 
roles played by media includes:

 Implementations of programs aiming at changing people’s attitudes and practices toward 
improving children’s welfare and conditions.

 Publication and documentation of News and events aiming at raising awareness on public 
health and care for children. 
campaign, SRH campaign. 

 Rising out social events and means to address the impacts of child violati
 Carrying out TV/Radio child programs which promote child participation in different socio 

economic issues. 
 Reporting on the challenges facing child development and society in general.
 Pushing government and other stakeholders toward addressing challe
 Informing on the activities and achievement done by government and other stakeholders.
 Reporting on budgeting and expenditures.
 Translating policies and guidelines in a simple ways
 Mobilizing and sensitizing communities toward demandi
 Carrying out dialogues on issues related to children.
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The government is also responsible for setting means and tools to facilitate engagement of actors 
and monitoring their performance at all levels.   

IVIL SOCIETY ORGANIZATIONS (CSOS)  
CSOs in Mwanza regional in mitigating child issue they are implementing different intervention 

nutritional, protection, education, guidance and health. On nutrition there 
are some organizations which are engaged direct in production goat milk, yellow potatoes, and 
poultry for the purpose of getting eggs for children. 
Other organizations are directly engaged in raising family income for the purpose of enabling 
the community to meet child basic needs. 

organization are advocating child protection through guidance and care
community on foster and adaption care and provision of parenting skills. There also some 
organization implementing gender based violence at domestic level for the purpo
protection children against domestic violation. 
On education most of the organizations are providing scholastic materials, infrastru

/primary teachers for the purpose of ensuring accessibility and quality 
nce of education. Also very few establishment of ECD centers is done by some

Furthermore there some organizations which are engaged on advocating on children with 
disability by community sensitization and awareness raising, capacity building to children with 
disability on community based rehabilitation program. 

EDIA IN ADDRESSING THE PROBLEM 
The Media (both public and private) have a central role in facilitating information access, awareness 

the welfare of young children, parents and the public at large. 
roles played by media includes:- 

Implementations of programs aiming at changing people’s attitudes and practices toward 
improving children’s welfare and conditions. 

documentation of News and events aiming at raising awareness on public 
health and care for children. These include HIV/AIDS campaign, Maternal Health
campaign, SRH campaign.  
Rising out social events and means to address the impacts of child violation.
Carrying out TV/Radio child programs which promote child participation in different socio 
Reporting on the challenges facing child development and society in general.
Pushing government and other stakeholders toward addressing challenges facing children.
Informing on the activities and achievement done by government and other stakeholders.
Reporting on budgeting and expenditures. 
Translating policies and guidelines in a simple ways 
Mobilizing and sensitizing communities toward demanding quality and accessible services.

dialogues on issues related to children. 
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The government is also responsible for setting means and tools to facilitate engagement of actors 

CSOs in Mwanza regional in mitigating child issue they are implementing different intervention 
nutritional, protection, education, guidance and health. On nutrition there 

engaged direct in production goat milk, yellow potatoes, and 
Other organizations are directly engaged in raising family income for the purpose of enabling 

tion through guidance and care by sensitize the 
community on foster and adaption care and provision of parenting skills. There also some 
organization implementing gender based violence at domestic level for the purpose of 
On education most of the organizations are providing scholastic materials, infrastructure, and 

/primary teachers for the purpose of ensuring accessibility and quality 
t of ECD centers is done by some of the 

Furthermore there some organizations which are engaged on advocating on children with 
ilding to children with 

The Media (both public and private) have a central role in facilitating information access, awareness 
the welfare of young children, parents and the public at large. Among the 

Implementations of programs aiming at changing people’s attitudes and practices toward 
documentation of News and events aiming at raising awareness on public 

HIV/AIDS campaign, Maternal Health, PMTCT 
on. 

Carrying out TV/Radio child programs which promote child participation in different socio – 
Reporting on the challenges facing child development and society in general. 

nges facing children. 
Informing on the activities and achievement done by government and other stakeholders. 

ng quality and accessible services. 
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3 STAKEHOLDER ANALYSIS 
The biggest group of the stakeholders is the one of
does not work directly with the young children
also in the focus of TECDEN Mwanza goals
outputs as they perform their basic activities in promoting the wellbeing of children. 
stakeholders, potential groups and implementers are directly linked to change attitudes and 
practices of individuals, community and Tanzania in general.
 
Beneficiaries 
Na. Direct  Beneficiaries 
1 Children 

 
Implementer group 
Na. Name of Implementer  
 
1. 

 
Local government authorities.

 
2. 

 
Central Government 
authorities 
 

 
3. 

 
CSO’s 

4. Religious institutions  
5. Medias  

6. Parents 
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st group of the stakeholders is the one of the beneficiaries of course. As TECDEN itself 
does not work directly with the young children there are a lot of other stakeholders in place
also in the focus of TECDEN Mwanza goals. Different stakeholders are expected to deliver different 
outputs as they perform their basic activities in promoting the wellbeing of children. 

holders, potential groups and implementers are directly linked to change attitudes and 
practices of individuals, community and Tanzania in general. 

Indirect beneficiaries 
 Parents 
 Community 
 TECDEN members 
 Tanzania in general (Government)  

 Expected  Results/ Activity 

Local government authorities. 
 Ensure Care, Safety and child protection
 Service delivery at the community level 
 Supervising deliverance of services in specific areas.
 Informing and giving statistical information to community and other stakeholders. 
 Planning and resources disbursements  
 Policy formulation and implementation 
 Financial support 
 Supervision of policy implementation. 
 Support on research and findings on children matters.
 Service delivery at the community level 
 Data analysis 
 Raising community awareness 
 Community sensitization and mobilization
 Promotion of specific beliefs and faith 
 Teaching spread of God’s love and spiritual adherence. 
 Information delivery  
 Evidence based reporting  
 Follow ups on issues prevailing in the community reporting on it.
 Report on stakeholders performances  
 Following up children progress and performances.
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the beneficiaries of course. As TECDEN itself 
there are a lot of other stakeholders in place and 

Different stakeholders are expected to deliver different 
outputs as they perform their basic activities in promoting the wellbeing of children. The proposed 

holders, potential groups and implementers are directly linked to change attitudes and 

Ensure Care, Safety and child protection 
 

vices in specific areas. 
Informing and giving statistical information to community and 

 
 

Support on research and findings on children matters. 
 

Community sensitization and mobilization 
Teaching spread of God’s love and spiritual adherence.  

Follow ups on issues prevailing in the community reporting on it. 
 

lowing up children progress and performances. 
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Actually Development partners
Name of Stakeholders 
Catholic relief services (CRS)  
PLAN INTERNATIONAL  
BAYLOR 
Children in Crossfire (CiC) 
FIRELIGHT FOUNDATION 
CARE INTERNATIONAL 
BETTERWAY FOUNDATION 
SAVE THE CHILDREN 
FLORA FAMILY FOUNDATION 
ACTION ON DISABILITY AND  DEVELOPMENT 
International clinic studies support center (ICSSC) 
INTRA HEALTH INTERNATIONAL 
HELEN KELLER FOUNDATION 
LILIAN FOUNDATION 
TERRE DES HOMMES NETHERLAND 
SOS CHILDREN VILLAGE 
NOVO FOUNDATION 
INTERTEAM 
US EMBASSY Tanzania 
UNICEF Tanzania 
RAILWAY CHILDREN UK 
USAID URC 
DESK AND CHAIR FONUNDATIONN UK 
 

N Mwanza Chapter Strategic Plan 2014-2018   
_________________________________________________________________________________________

January 2016 

Development partners in Mwanza 
Focus on ECD 
Health and nutrition. 
Infrastructures improvement in Education, Health, Child pBirth registration. 
Health, Nutrition, health education and referral for children with HIV/AIDS  
IE C D 
Holistic ECD (children under 8 years) 
Health programs on child mother clinics  Family planning education 
ECD Holistic 
Child protection 
Education support 
Education and empowerment to people with disabilities
Health studies 
I E C D 
Education and research for blind and deafness 
Children with disabilities 
Child exploitation 
Family strengthening, family based care, education, child rights advocacy
Girls rights, social and emotional learning, promoting local living economies 
Supports NGO’s with specialist workers on different topics, 
HIV, displaced persons, support improving of economic and living conditions  
Maternal and child health, nutrition, WASH, Education equity and quality, child protection and justice, children and AIDS; Policy influencing
Street children 
University research Center 
provide Tanzanian communities with vocational education for needy 
children, access to clean water and other actions  
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Infrastructures improvement in Education, Health, Child protection and 
Health, Nutrition, health education and referral for children with 

Education and empowerment to people with disabilities 

Family strengthening, family based care, education, child rights advocacy 
Girls rights, social and emotional learning, promoting local living 

fferent topics,  
displaced persons, support improving of economic and living 

Maternal and child health, nutrition, WASH, Education equity and quality, olicy influencing 

provide Tanzanian communities with vocational education for needy 
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Potential Private Sectors 
Na Group 
1. Telephone Companies  

E.g Vodacom Tanzania, tigo, zantel ,airtel and
2. Financial Institutions 

NMB, CRDB, NBC, BARCLAYS, POSTAL BANK, AZANIA, KCB, Bank of 
Baroda, FMBE, DTB, 

3. Manufacturing Industries 
TCBC (PEPSI), COCACOLA Company Limited, CHEMI 
FURAHA Biscuits, P.K, Nappies producer, childfood producer,
Mpower,  

4. Large and Medium business
 
Civil Society Organizations (CSO’s)
Different CSO’s found in Mwanza regions are implementing different programs which intends at 
improving children’s well being. 
 
TECDEN  Mwanza chapter members
Please find all the TECDEN Mwanza chapter member details in the appendix.
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Possible Support

E.g Vodacom Tanzania, tigo, zantel ,airtel and  TTC, halotel 
 

 Advocacy campaign 
childs day event

 Financial support
membermeetings, sharing 
sessions

, BARCLAYS, POSTAL BANK, AZANIA, KCB, Bank of 

 
TCBC (PEPSI), COCACOLA Company Limited, CHEMI AND COTEX, 

, Nappies producer, childfood producer, 

Large and Medium business people from within the region  

ociety Organizations (CSO’s) 
Different CSO’s found in Mwanza regions are implementing different programs which intends at 

ell being.  

TECDEN  Mwanza chapter members 
Mwanza chapter member details in the appendix. 
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Possible Support 

Advocacy campaign – 
childs day event 
Financial support for 
membermeetings, sharing 
sessions 

Different CSO’s found in Mwanza regions are implementing different programs which intends at 
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4 INSIDE ANALYSIS 
As TECDEN is active now since several years we also want to see how the network is 
working. How do our members in the region share information and knowledge, work 
together, learn from each other and communicate. And also
member capacity is. To have this insight will help TECDEN to really focus on strengthening 
the network and build the capacity of its members.
We send 82 questionnaires out and got 57 back. This mean
4.1 HOW ARE THE MEMBERS O
The insight analysis of the TECDEN Mwanza chapter shows that information sharing is 
member common but still 26% didn’t get any information
members about ECD topics.   

 
Working together with other members in a joint proje
members, only very few has joint projects. That means, every NGO has more or less their own 
projects and reach the children around their surroundings. The question is, if with joint projects 
costs could be reduced and more beneficiaries could be reached
enhanced because of knowledge 
of donor driven attitude, is it because of lack of will or ability of the NGO’s
We also wanted to know if our members get information and capacity building on the topics of child 
protection, nutrition, health, education and early stimu
anywhere. The results shows, that 
information from anywhere about ECD
information about the ECD topics and only 
month. Looking about which topic the information was about, then the most communicated 
information was about education and child protection.
of our members don’t get any information and w
which communication canal the members can be reached.
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As TECDEN is active now since several years we also want to see how the network is 
working. How do our members in the region share information and knowledge, work 

other and communicate. And also we want to know how our 
capacity is. To have this insight will help TECDEN to really focus on strengthening 

the network and build the capacity of its members.  
We send 82 questionnaires out and got 57 back. This means we had a return quote of 70%. 

OW ARE THE MEMBERS OF TECDEN MWANZA CHAPTER NETWORKING?
The insight analysis of the TECDEN Mwanza chapter shows that information sharing is 
member common but still 26% didn’t get any information during the last 12 month

Working together with other members in a joint project is not usual for the Mwanza c
only very few has joint projects. That means, every NGO has more or less their own 

the children around their surroundings. The question is, if with joint projects 
costs could be reduced and more beneficiaries could be reached and maybe also quality could be 

knowledge sharing. And another question is why is it like thi
, is it because of lack of will or ability of the NGO’s? 

We also wanted to know if our members get information and capacity building on the topics of child 
protection, nutrition, health, education and early stimulation / care and development

he results shows, that on average almost 30% of our members didn’t receive any 
rmation from anywhere about ECD topics. 44% of the members received one or two times 

information about the ECD topics and only 25% got ECD information for 3 to 5 times in the last 12 
. Looking about which topic the information was about, then the most communicated 

information was about education and child protection. This means, we have to find out, why some 
n’t get any information and which information is needed more and through 

which communication canal the members can be reached. 
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As TECDEN is active now since several years we also want to see how the network is 
working. How do our members in the region share information and knowledge, work 

we want to know how our 
capacity is. To have this insight will help TECDEN to really focus on strengthening 

s we had a return quote of 70%.  
? 

The insight analysis of the TECDEN Mwanza chapter shows that information sharing is for 40 of the 
last 12 month from other 

ct is not usual for the Mwanza chapter 
only very few has joint projects. That means, every NGO has more or less their own 

the children around their surroundings. The question is, if with joint projects 
and maybe also quality could be 

it like this? Is this a result 

We also wanted to know if our members get information and capacity building on the topics of child 
and development from 

almost 30% of our members didn’t receive any 
topics. 44% of the members received one or two times 

ation for 3 to 5 times in the last 12 
. Looking about which topic the information was about, then the most communicated 

This means, we have to find out, why some 
hich information is needed more and through 
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Looking to capacity building on ECD topics we can see 40% of the members didn’t get any capacity 
building on ECD topics the last 12 month. 40% had one or two trainings and only 20% had regularly 
capacity building from 3 to 5 times in the last 12 month.
protection and ‘early stimulation and and care
than one capacity building workshop on each topic.

 
It seems, that the contacts with the TECDEN
intensive during the last 12 month. 
This result is difficult to understand, as in the beginning of the 2015 the election of the leaders was 
done and also in the august meeting more then 40 members where at the workshop at Binti 
Maringo. Maybe this question was missunderstud. But still, to
should be more in contact with its members.
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Looking to capacity building on ECD topics we can see 40% of the members didn’t get any capacity 
e last 12 month. 40% had one or two trainings and only 20% had regularly 

capacity building from 3 to 5 times in the last 12 month. Capacity building was mostly abou
ulation and and care as well.  In the average the members

n one capacity building workshop on each topic. 

hat the contacts with the TECDEN secretariat in the Mwanza chapter was not very 
during the last 12 month. About 40% has not been in contact with the TECDEN secretaria

This result is difficult to understand, as in the beginning of the 2015 the election of the leaders was 
done and also in the august meeting more then 40 members where at the workshop at Binti 
Maringo. Maybe this question was missunderstud. But still, to strenghten the network TECDEN 
should be more in contact with its members. 
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Looking to capacity building on ECD topics we can see 40% of the members didn’t get any capacity 
e last 12 month. 40% had one or two trainings and only 20% had regularly 

Capacity building was mostly about ‘child 
In the average the members didn’t get more 

secretariat in the Mwanza chapter was not very 
About 40% has not been in contact with the TECDEN secretariat. 

This result is difficult to understand, as in the beginning of the 2015 the election of the leaders was 
done and also in the august meeting more then 40 members where at the workshop at Binti 

strenghten the network TECDEN 
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4.2 HOW IS THE CAPACITY O
The answers of these questions allow to learn more how our members are running their 
organizations and which sup
don’t plan but most of them plan per year. More tha
Only a few don’t have an activity plan and 17% are behind their plan. A
organized in divisions and some are working together on

 
Monitoring and Evaluation seems to be not very integrated in the working processes of the 
members. Only one organization said they do it frequently, a few don’t do it at all and it 
seems that most of them do it on a yearly basis.
The results of the board meetings are 
a few members didn’t have a boa
and report a good support from 

 
All these results above show how the members self
interest of TECDEN to judge if this is good or not, it helps a little bit to know how TECDEN can 
support the network maybe more. Very important
they would like to have capacity building on ‘Leadership and management’ 
as well (both 56% of the members want this
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OW IS THE CAPACITY OF THE TECDEN MWANZA CHAPTER MEMBERS? 
The answers of these questions allow to learn more how our members are running their 

and which support they need to strengthen their organization
of them plan per year. More than 50% are on time with their program. 

Only a few don’t have an activity plan and 17% are behind their plan. A
d some are working together on democratic decisions. 

Monitoring and Evaluation seems to be not very integrated in the working processes of the 
members. Only one organization said they do it frequently, a few don’t do it at all and it 

of them do it on a yearly basis. 
f the board meetings are different. Most of the meetings where held on 2015 and only 

a few members didn’t have a board meeting in 2015. In the average they have 6 board members 
and report a good support from their board. 

All these results above show how the members self report their work and progress. It is not in the 
interest of TECDEN to judge if this is good or not, it helps a little bit to know how TECDEN can 
support the network maybe more. Very important are the needs of our members. As they answered 
they would like to have capacity building on ‘Leadership and management’ and ‘strategic planning’ 

of the members want this) and then also on ‘proposal writing’
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The answers of these questions allow to learn more how our members are running their 

port they need to strengthen their organization. Only a few 
n 50% are on time with their program. 

Only a few don’t have an activity plan and 17% are behind their plan. Almost 50% have 
democratic decisions.  

Monitoring and Evaluation seems to be not very integrated in the working processes of the 
members. Only one organization said they do it frequently, a few don’t do it at all and it 

different. Most of the meetings where held on 2015 and only 
d meeting in 2015. In the average they have 6 board members 

their work and progress. It is not in the 
interest of TECDEN to judge if this is good or not, it helps a little bit to know how TECDEN can 

are the needs of our members. As they answered 
and ‘strategic planning’ 

oposal writing’. It is very 
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important, that TECDEN takes this needs seriously and try to support with capacity building on 
these topics. 

 
21% of the members are running an ECD Center and around 25% have the interest or plan to build 
one. This could be another topic to support the members and maybe a
together in some projects to build ECD c
ECD centers are doing and if they also can support to build new ones
others so that in the Mwanza region th
that every child has the chance to reach an E
necessary so that the new centers can be build at the right places.
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CDEN takes this needs seriously and try to support with capacity building on 

21% of the members are running an ECD Center and around 25% have the interest or plan to build 
one. This could be another topic to support the members and maybe also support the working 

in some projects to build ECD centers. It would also be interesting to see how the ongoing 
enters are doing and if they also can support to build new ones with giving knowledge to 

so that in the Mwanza region the numbers of ECD Centers and their quality 
that every child has the chance to reach an ECD center a mapping of ECD centers would be 
necessary so that the new centers can be build at the right places. 
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CDEN takes this needs seriously and try to support with capacity building on 

21% of the members are running an ECD Center and around 25% have the interest or plan to build 
lso support the working 

ing to see how the ongoing 
with giving knowledge to 

and their quality can increase. So 
D center a mapping of ECD centers would be 
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5 THE OBJECTIVES AND OUTCOMES
TECDEN’s overall Goal:  “is to establish a conducive environment to develop the capacity of TECDEN 
members at all levels to effectively participate in all processes of policy formulation, 
implementation and monitoring of a holistic ECD with a strong joint voice”
With this overall goal we expect an 
Children in Tanzania”. 
5.1 OUR VISION 
TECDEN’s vision is a Tanzania where all young children from conception to 8 year old are treasured 
in such a way that their basic rights and needs are met
rights to survive and really thrive are realized through holistic approaches t
development. 
5.2 OUR MISSION 
TECDEN’s mission is to ensure that all TECDEN members work
sectoral approaches which; 

 Engender the holistic development of infa
 bringing the voices of young children into issues affecting them.

 
TECDEN aims at creating an enabling environment by strength
strategically engage in key policy and program 
improvement of support for holistic development of all infants and young children.
 
5.3 STRATEGIC OBJECTIVE
Strategic Objective 1:        
Despite the fact that there are many issues for young children that need 
few undertaken to enable different actors plan and implement 
improve the life and welfare of the child. TECDEN i
that will enable the network to be a center
the network to develop advocacy messages, programs that are informed by research to influence 
change at all levels. 
 

Improved IECD programs in Mwanza chapter, through use of information, research findings and critical learning 
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AND OUTCOMES 
“is to establish a conducive environment to develop the capacity of TECDEN 

members at all levels to effectively participate in all processes of policy formulation, 
implementation and monitoring of a holistic ECD with a strong joint voice”. 

ith this overall goal we expect an “Improved Access and Quality in holistic ECD Services f

TECDEN’s vision is a Tanzania where all young children from conception to 8 year old are treasured 
basic rights and needs are met, they reach their fully potential

rights to survive and really thrive are realized through holistic approaches to supporting their 

TECDEN’s mission is to ensure that all TECDEN members work collaboratively to promote multi

Engender the holistic development of infants and young children and  
the voices of young children into issues affecting them. 

TECDEN aims at creating an enabling environment by strengthening the capacity of members to 
olicy and program development processes at all levels to influence the 

improvement of support for holistic development of all infants and young children.

BJECTIVES 

espite the fact that there are many issues for young children that need research
enable different actors plan and implement interventions that are meant to 

improve the life and welfare of the child. TECDEN intends to embark on comprehensive
nable the network to be a center of researched data on ECD and at the s

the network to develop advocacy messages, programs that are informed by research to influence 

Improved IECD programs in Mwanza chapter, through use of information, research findings and critical learning. 
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“is to establish a conducive environment to develop the capacity of TECDEN 
members at all levels to effectively participate in all processes of policy formulation, 

holistic ECD Services for Young 

TECDEN’s vision is a Tanzania where all young children from conception to 8 year old are treasured 
, they reach their fully potential and their 

o supporting their 

collaboratively to promote multi-

ening the capacity of members to 
evelopment processes at all levels to influence the 

improvement of support for holistic development of all infants and young children. 

research, there have been 
that are meant to 

on comprehensive research 
data on ECD and at the same time support 

the network to develop advocacy messages, programs that are informed by research to influence 

Improved IECD programs in Mwanza chapter, through use of information, 
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The following three outputs shall 
1.1 Reliable information on IECD among Mwanza ECD stakeholders
1.2 Enhanced advocacy capacity on IECD among Mwanza chapter members and community.
1.3Building capacity in public expenditures tracking system and policy analysis among ECD 

stakeholders, private sectors a
 Strategic Objective 2:       
 
This objective responds to existing gaps on 
guidelines; cultural practices that are needed to fos
early learning, protection, safety, and stimulat
members, coalitions, networks
makers at all levels to prioritize
The following three outputs shall contribute to t
2.1 Investment prioritization on ECD at central gov2.2 Public Private Partnership (PPP) increase quality provision and support to ECD services 2.3 Policies and laws supporting young children are accessible and translated into actions 
Strategic Objective 3       
 
TECDEN is well placed to contribute to improving the situation of young children in Tanzania based 
on its structure that starts at the community level. It is therefore the strength of members that will 
make TECDEN strong and realize her po
strengthen TECDEN’s governance and management levels of the network and boost its capacity to 
effectively contribute to improving the 
The major area for support is to do with the external growth of t
managed by chapters as an outcome of capacity strengthening and facilitation work. Training 
programs will be developed and beneficiaries will accrue based on the organizational ECD capacity 
needs assessment.  
The following three expected outputs shall contribute to achieve output 3:
3.1 Knowledge and skill gaps of TECDEN members on ECD are known and systematically addressed.
3.2 TECDEN members’ capacity in planni
3.3 Quality of TECDEN members’ in service delivery improved.

To Influence and monitor policies and practices to better address the rights and needs 
of young children at regional level
 

Enhance members’ capacity to effectively, plan, implement, monitor and evaluat
holistic ECD program in Mwanza Region through capacity building activities within the 
network. 
 

N Mwanza Chapter Strategic Plan 2014-2018   
_________________________________________________________________________________________

January 2016 

shall contribute to the achievement of Objective 1:  
Reliable information on IECD among Mwanza ECD stakeholders 

capacity on IECD among Mwanza chapter members and community.
blic expenditures tracking system and policy analysis among ECD 

private sectors and community in Mwanza region 

existing gaps on ECD services provision; enforcement of laws and 
practices that are needed to foster holistic child development

protection, safety, and stimulation; parenting). TECDEN intends to use existing 
members, coalitions, networks alliances, the media to influence families, communities and decision 

prioritize young children issues in all their constituencies.   
The following three outputs shall contribute to the achievement of Objective 2:  

Investment prioritization on ECD at central government, LGA and CSOs level has Public Private Partnership (PPP) increase quality provision and support to ECD services Policies and laws supporting young children are accessible and translated into actions

ell placed to contribute to improving the situation of young children in Tanzania based 
on its structure that starts at the community level. It is therefore the strength of members that will 
make TECDEN strong and realize her potential to influence changes. This objective aims to 
strengthen TECDEN’s governance and management levels of the network and boost its capacity to 
effectively contribute to improving the situation of young children.    
The major area for support is to do with the external growth of the emerging member organizations 
managed by chapters as an outcome of capacity strengthening and facilitation work. Training 
programs will be developed and beneficiaries will accrue based on the organizational ECD capacity 

expected outputs shall contribute to achieve output 3: 
Knowledge and skill gaps of TECDEN members on ECD are known and systematically addressed.
TECDEN members’ capacity in planning, implementation and program evaluation 

of TECDEN members’ in service delivery improved. 

To Influence and monitor policies and practices to better address the rights and needs 
at regional level through using of coalitions, media and networks.

members’ capacity to effectively, plan, implement, monitor and evaluat
ic ECD program in Mwanza Region through capacity building activities within the 
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capacity on IECD among Mwanza chapter members and community. 
blic expenditures tracking system and policy analysis among ECD 

provision; enforcement of laws and 
ter holistic child development (health, nutrition, 

. TECDEN intends to use existing 
families, communities and decision 

 
 

ent, LGA and CSOs level has increased Public Private Partnership (PPP) increase quality provision and support to ECD services  Policies and laws supporting young children are accessible and translated into actions 

ell placed to contribute to improving the situation of young children in Tanzania based 
on its structure that starts at the community level. It is therefore the strength of members that will 

This objective aims to 
strengthen TECDEN’s governance and management levels of the network and boost its capacity to 

he emerging member organizations 
managed by chapters as an outcome of capacity strengthening and facilitation work. Training 
programs will be developed and beneficiaries will accrue based on the organizational ECD capacity 

Knowledge and skill gaps of TECDEN members on ECD are known and systematically addressed. 
and program evaluation improved. 

To Influence and monitor policies and practices to better address the rights and needs 
through using of coalitions, media and networks. 

members’ capacity to effectively, plan, implement, monitor and evaluate 
ic ECD program in Mwanza Region through capacity building activities within the 
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Strategic Objective 4        TECDEN is well positioned to contribute at awareness 
for improved situation of young children in Mwanza region effects and impact on you
addressed from individual to 
stakeholders who are the agents of changes who then must be competent on the issues which 
needs to be addressed. 
 
The following three expected output
4.1 Increased Community awareness on ECD issues
4.2 Increased investment in young children
4.3 Increased number of organized ECD centers and improved services delivery  
 

Through awareness raising and campaigning 
improved attitudes and practices toward early childhood development 
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TECDEN is well positioned to contribute at awareness rising to Community and TECDEN members 
ituation of young children in Mwanza region effects and impact on you

addressed from individual to the community level. It is therefore for raising awareness of the 
stakeholders who are the agents of changes who then must be competent on the issues which 

The following three expected outputs shall contribute to achieve output 4: 
mmunity awareness on ECD issues 

in young children 
Increased number of organized ECD centers and improved services delivery   

wareness raising and campaigning with and within the network, there are 
improved attitudes and practices toward early childhood development 
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to Community and TECDEN members 
ituation of young children in Mwanza region effects and impact on young children 

for raising awareness of the 
stakeholders who are the agents of changes who then must be competent on the issues which 

with and within the network, there are 
improved attitudes and practices toward early childhood development  
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6  IMPLEMENTATION STRATEGY
As TECDEN is a network and is a life from its
used. We bring TECDEN members, information, knowledge,
external stakeholders like media or community and government members together. 
Specially in the “donordriven” NGO business, sharing and working together seems to be 
very important to save resources and really change the actually situation
voice. 
 
In our logical framework we show how we th
in, which activities with which participants we will have in our output and then we describe 
our outcomes for short, middle and long
 
 
 
 
 
 

What 
we 
invest 

 What we do 

 
 
 
 
 
 
 
 
According to our model we describe all our goals and activities with output and impact 
expected. 
 

Input 
Activites                   

Assumtions
Members are interested in cooperation, 
TECDEN and its members has enough
resouces, a strong network brings good 
outcomes and the network is as strong as its 
members, 
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TRATEGY - OUR MODEL OF CHANGE 
nd is a life from its members the approach of “sharing” will be 

used. We bring TECDEN members, information, knowledge, science, best practices and also 
external stakeholders like media or community and government members together. 

ecially in the “donordriven” NGO business, sharing and working together seems to be 
very important to save resources and really change the actually situation

framework we show how we think to reach our goal. Which re
es with which participants we will have in our output and then we describe 

our outcomes for short, middle and long term.  

Who we reach  What the short 
term results are 

LEARNING 

What the mi

According to our model we describe all our goals and activities with output and impact 

Outputs 
ites                    Participants 

Outcomes
Short Term            Medium Term          

Assumtions 
Members are interested in cooperation, 
TECDEN and its members has enough 

a strong network brings good 
outcomes and the network is as strong as its 

External factors
Government is preparing supportive 
environment necessacy for all development 
partners to work collaboratively achi
vibrant and sustainable ECD program in 
Tanzania particulary Mwanza Region

_________________________________________________________________________________________ 

23 

members the approach of “sharing” will be 
best practices and also 

external stakeholders like media or community and government members together. 
ecially in the “donordriven” NGO business, sharing and working together seems to be 

very important to save resources and really change the actually situation with a strong 

ink to reach our goal. Which resources we put 
es with which participants we will have in our output and then we describe 

What the middle term 
results are 

ACTION 

What the long term 
results are 
CONDITION 

According to our model we describe all our goals and activities with output and impact 

Outcomes- Impact 
Short Term            Medium Term           Long Term 

External factors 
preparing supportive 

environment necessacy for all development 
partners to work collaboratively achieving a 
vibrant and sustainable ECD program in 
Tanzania particulary Mwanza Region 
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Objective 1: Improved IECD programs in Mwanza chapter, through use ofcritical learning.  
What 
we 
invest 

 What we do Who we reach

   

Tim
e M

one
y H

um
an 

res
our

ces
 

Conduct a baseline survey 
on IECD Issues 

learning institution, 
TECDEN members, 
CSO’s, Government, 
media, private partners 

Develop comprehensive 
database on ECD  

TECDEN members, 
government institutions

Popularization of research 
findings dissemination and 
collect feedback  

TECDEN members, ECD 
stakeholders, private 
sector, community

Organize reflection and 
sharing IECD meetings  

TECDEN members

Organize at least 2 IECD 
interventions planning 
meetings  

TECDEN members

Conduct 3 mini-
assessments on 3 IECD 
program  

TECDEN members other 
institutions

Organize joint planning on 
utilization of government 
grants on ICED priorities 
us per research findings. 

TECDEN members
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Improved IECD programs in Mwanza chapter, through use of information, research findings and 

Who we reach  What the short term results are 
LEARNING 

What the middle term results are

  

learning institution, 
TECDEN members, 
CSO’s, Government, 
media, private partners  

Knowledge about reliable 
information about IECD  

Improve the right IECD programs 

TECDEN members, 
government institutions 

Up to date data among ECD Enhance advocacy capacity on IECD 
among members and community.

TECDEN members, ECD 
stakeholders, private 
sector, community 

Awareness about the actually 
situation on ECD  

Building capacity in public 
expenditures tracking system, 
analyze policy amo
stakeholders, private sectors, 
community  

TECDEN members Best practices, methods, 
knowledge about IECD 

Strengthen capacity of the members
higher service quality to beneficiaries

TECDEN members Knowledge how to plan and 
coordinate together,  

Expand capacity of the network

TECDEN members other 
institutions 

Strengthen and weaknesses of 
programs 

Check on compliances, improve 
programs 

TECDEN members  harmonized and goal oriented 
action plan 

Focus on strengthen the service 
delivery together and enhance 
capacity 
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information, research findings and 

What the middle term results are 
ACTION 

What the 
long term 
results are 
CONDITION 
 

Improve the right IECD programs  

Go
od 

kno
wle

dge
 ab

out
 IE

CD
 pr

ogr
am

s a
nd 

its 
suc

ces
sfa

cto
rs 

to m
ake

 the
 rig

ht d
eci

sio
n to

 im
pro

ve 
IEC

D p
rog

ram
s in

 the
 

lon
g r

un 

Enhance advocacy capacity on IECD 
among members and community. 
Building capacity in public 
expenditures tracking system, 
analyze policy among ECD 
stakeholders, private sectors, 

Strengthen capacity of the members, 
higher service quality to beneficiaries  
Expand capacity of the network 

Check on compliances, improve 

Focus on strengthen the service 
ether and enhance 
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Objective 2: To Influence and monitor policies and practices to better address the rights and needs of young children
regional level through using of coalitions, media and networks. 

What 
we 
invest 

 What we do Who we reach

   

Tim
e M

one
y H

um
an 

res
our

ces
 

Develop an advocacy 
roadmap for ECD  

TECDEN members, 
Children, community, 
CSO’s, TECDEN memb

Identify needs on young 
children  

Children, TECDEN 
members

Develop and disseminate 
an advocacy toolkit  

TECDEN members

Develop and disseminate 
user friendly simplified 
ECD policies and 
guidelines. 

TECDEN members local 
media, public private 
partners 

Organize public debates 
and promote ECD friendly 
practices 

policy makers, learning 
institutions, cooperates, 
religious leaders 

Conduct ECD sensitization 
and awareness rising 
sessions  

Local media, public private 
partners,

Monitor and track ECD 
related budget allocations, 
expenditure and 
compliance on guidelines 
and minimum standards on 
ECD  

Government, CSO’s, 
community
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To Influence and monitor policies and practices to better address the rights and needs of young children
regional level through using of coalitions, media and networks. 

Who we reach  What the short term results are 
LEARNING 

What the middle term results are

  

TECDEN members, 
Children, community, 
CSO’s, TECDEN members 

one strong voice, opinion and 
motivation, Concerted action 
plan 

Support to increase investment 
prioritization on ECD

ildren, TECDEN 
members 

Required information to support 
advocacy work 

Children friendly policies and 
practices 

TECDEN members Best practices, methods on 
advocacy 

simplify policies and laws supporting 
young children 

TECDEN members local 
media, public private 

 
Knowledge about ECD policies 
and guidelines 

Establish guidelines and policies into 
action 

policy makers, learning 
institutions, cooperates, 
religious leaders  

Increased awareness about 
risks, opportunities and reliability 

Establish guidelines and policies into 
action 

Local media, public private 
partners, 

Awareness about current 
situation, responsibilities, 
opportunities 

Public Private Partnership (PPP) 
increase quality provision and 
support to ECD services 

Government, CSO’s, 
community 

Knowledge about budget, 
resources and standards 

Big force of member to enhance ECD 
budget 
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To Influence and monitor policies and practices to better address the rights and needs of young children at 

What the middle term results are 
ACTION 

What the 
long term results are 

CONDITION 
 

Support to increase investment 
prioritization on ECD 

Su
pp

ort
ing

 po
lici

es 
an

d p
rac

tic
es 

fos
ter

 a h
eal

thy
 an

d s
ave

 
de

vel
op

me
nt 

of 
all 

yo
un

g c
hil

dre
n  

Children friendly policies and 

simplify policies and laws supporting 
children  

Establish guidelines and policies into 

Establish guidelines and policies into 

Public Private Partnership (PPP) 
increase quality provision and 
support to ECD services  
Big force of member to enhance ECD 
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Objective 3: Enhance members’ capacity to ef
Mwanza Region through capacity building activities within the network. 

What 
we 
invest 

 What we do Who we reach

   

Tim
e M

one
y H

um
an 

res
our

ces
 

 

Identification of TECDEN 
potential members  

NGO’s 

Assessment of needs 
/gaps on ECD  

TECDEN members

Facilitate contextual 
capacity building programs 
on ECD and advocacy for 
TECDEN members.  

TECDEN members
 

To organize fundraising 
session  

TECDEN members

Training and enhance 
documentation on best 
practices, learning, models 
and experiences of 
TECDEN members work 

TECDEN members

Create homepage with 
best practices and ECD 
materials 

TECDEN members, all 
interested persons 
(teachers, caregivers, 
parents) 
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Objective 3: Enhance members’ capacity to effectively, plan, implement, monitor and evaluate holistic ECD program in 
Mwanza Region through capacity building activities within the network. 

Who we reach  What the short term results are 
LEARNING 

What the middle term resul

  

New NGOS’ working within the 
field of TECDEN,  

Enlarge the network and enhance 
capacity of the network

TECDEN members Awareness of current needs and 
gaps on ECD 

Resolve systematically Knowledge 
and skill gaps on ECD 

TECDEN members Increased knowledge, skills and 
methods 

TECDEN enhance / widen service for 
children 

TECDEN members Knowledge and skills on 
fundraising 

Widen and improve service for 
children 

TECDEN members Increased knowledge, skills and 
practices, have good experience 
of advantages of sharing 

Improve quality in service delivery for 
children 

TECDEN members, all 
interested persons 
(teachers, caregivers, 

 

Information sharing as a 
development instrument  

Improve quality in service delivery for 
children 
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fectively, plan, implement, monitor and evaluate holistic ECD program in 

What the middle term results are 
ACTION 

What the long term 
results are 
CONDITION 
 

Enlarge the network and enhance 
capacity of the network 
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Resolve systematically Knowledge 
and skill gaps on ECD  
TECDEN enhance / widen service for 

Widen and improve service for 

Improve quality in service delivery for 

ove quality in service delivery for 
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Objective 4: There are improved attitudes and practices toward early childhood development

What 
we 
invest 

 What we do Who we reach

   

Tim
e M

one
y H

um
an 

res
our

ces
 

 

Conduct capacity building 
“ToT” trainings to parents, 
care givers and other 
potential actors to a child. 

TECDEN members

Resource mobilization on 
establishment of 
community owned ECD 
centers and services 
delivery. 

TECDEN members, private 
public partners, community

Preparing and facilitate 
community dialogues on 
ECD issues  

TECDEN members, 
community

Organize a network 
campaign on children day 
to show case ECD best 
practices 

TECDEN m
community
ECD Stakeholders

 
 

All together we
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here are improved attitudes and practices toward early childhood development 
Who we reach  What the short term results are 

LEARNING 
What the middle term results a

  

TECDEN members Enhanced trainer capacity  Improve attitudes

TECDEN members, private 
ic partners, community 

Awareness and motivation about 
the chance to have a ECD center 

Increase number of organized ECD 
centers and improve services 
delivery 

TECDEN members, 
community 

Awareness about what to 
change in attitudes and behavior 
toward children 

Increase community awareness on 
ECD issues 

TECDEN members, 
community, children, all 
ECD Stakeholders 

Awareness about good practices 
and knowledge about childsright 

Support from the communities to children 
and their development

together we do the right things right! 
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What the middle term results are 
ACTION 

What the 
long term 
results are 
CONDITION 
 

Improve attitudes and practices  
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number of organized ECD 
and improve services 

ommunity awareness on 

Support from the communities to children 
and their development 
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7 MONITORING AND EVALUATION
As monitoring and evaluation is an ong
quarterly monitoring session will be done with the TECDEN Mwanza Chapter Leaders. 
 
We will evaluate on different levels and for quality as quantity as well. 
change we measure some of o
or other stakeholder we could reach with ours activities.
 
On the outcome level we measure reaching of learning goals, 
indicators if somehow possible and reasonable.
 
Every activity has to be measured at least once and 
stakeholders has to be involved.
 
Output based  activity Participants reached

Goal 1: Improved IECD programs
Conduct a baseline survey on 
IECD Issues 

3 Stakeholder groups 
are involved

Develop comprehensive database 
on ECD  

 
Popularization of research findings dissemination and collect 
feedback  

Number of peoples reached
Organize reflection and sharing IECD meetings  Number of participants
Organize at least 2 IECD 
interventions planning meetings  

Number of participants
Conduct 3 mini-assessments on 3 
IECD program  

 

Goal 2: Good policies and practices to better address the rights and needs of young children
Develop an advocacy roadmap for 
ECD  

 
Identify needs of young children   
Develop and disseminate an advocacy toolkit  Number of members reached
Develop and disseminate user friendly simplified ECD policies 
and guidelines. 

Number of Members reached
Organize public debates and promote ECD friendly practices Numbers of participants and 

completeness of 
stakeholdergroups
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VALUATION – PERFORMANCE MEASUREMENT 
As monitoring and evaluation is an ongoing issue to make sure the goals will be reached a 
quarterly monitoring session will be done with the TECDEN Mwanza Chapter Leaders. 

on different levels and for quality as quantity as well. Using our model of 
some of our activities on the output level to see how many members 

or other stakeholder we could reach with ours activities. 
n the outcome level we measure reaching of learning goals, and middle and

indicators if somehow possible and reasonable.  
has to be measured at least once and TECDEN members as well as other 

involved. 
  Outcome based  Participants reached Reaching of learning 

goals 
Middle term 
indicators

1: Improved IECD programs 
3 Stakeholder groups 
are involved 

  Data are considered 
for awareness rising, advocacy road 
mapping, capacity 
building workshops and so on.
 
Two newsreports about data 
are published

 Yearly actualized data 
are available 

Number of peoples reached  

Number of participants  
Number of participants Plan with a overview 

of member activities 
 Document which 

shows strengthen and weaknesses of 
programs  

Goal 2: Good policies and practices to better address the rights and needs of young children
   A concerted action 

plan is in place Results are 
integrated in the 
development of simplified EC
guidelines and 
policies   
Public Private 
Partnership (PPP) increased fro
to ______
Data about budget are distributed to 
different stakeholder 

 Needs are described 
and clustered 

Number of members reached Feedback from participants about 
reaching of goals 

Number of Members reached Document /Prospect with simplified ECD 
policies is in place 

Numbers of participants and 
completeness of 
stakeholdergroups 

Feedback from participants about 
reaching of goals and 
happiness about debates 
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oing issue to make sure the goals will be reached a 
quarterly monitoring session will be done with the TECDEN Mwanza Chapter Leaders.  

Using our model of 
to see how many members 

and/or long term 

members as well as other 

 Middle term 
indicators 

Longterm 
Indicators 
      
Budget 
(government and privat) going to 
holistic ECD topics 
has increased from ______-- to 
_____ (2018) 
  
 
  
 
1 key policy for holistic 
development of all 
infants and young children at the 
regional level is developed and 
dissemineted 
(2018)  
 
        

Data are considered 
for awareness rising, advocacy road 
mapping, capacity 
building workshops and so on. 
Two newspaper reports about data 
are published 

Goal 2: Good policies and practices to better address the rights and needs of young children 
A concerted action 
plan is in place  Results are 
integrated in the 
development of simplified ECD 
guidelines and 

Public Private 
Partnership (PPP) increased from___ 
to ______ 
Data about budget are distributed to 
different stakeholder  
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Conduct ECD sensitization and 
awareness rising sessions  

Numbers of 
participants and completeness of 
stakeholder groups

Monitor and track ECD related budget allocations, expenditure 
and compliance on guidelines and 
minimum standards on ECD  

 

Goal 3: Enhanced members’ capacity to effectively, plan, implement, monitor and evaluate 
holistic ECD program 
Identification of TECDEN potential 
members  

 
Assessment of needs /gaps on 
ECD  

Feedback of 
assessment from 90 
% of the members 

Facilitate contextual capacity 
building programs on ECD and 
advocacy for TECDEN members.  

Number of participants 
reached
 

To organize fundraising session  Number of participants 
reached

Training and enhance documentation on best practices, 
learning, models and experiences 
of TECDEN members work 

Number of participants reached
 

Create homepage with best 
practices and ECD materials 

 

Goal 4: there are improved attitudes and practices toward early childhood development
Conduct capacity building “ToT” trainings to parents, care givers 
and other potential actors to a 
child. 

Number of participants reached
 

Resource mobilization on 
establishment of community 
owned ECD centers and services delivery. 

Number o
participants

Preparing and facilitate 
community dialogues on ECD issues  

Number of participants 
reached

Organize a network campaign on 
children day to show case ECD best practices 

Numbers of 
beneficiaries reached
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Numbers of 
participants and completeness of 
stakeholder groups 

Feedback from 
participants about reaching of goals 

 
groups yearly

 early actually values are available 

Goal 3: Enhanced members’ capacity to effectively, plan, implement, monitor and evaluate 
  Network increased 20% The identified 5 

gaps areaddressed to 
solve in every 
yearly plan 
Members feel 
supported from TECDEN at a 
level of 7 
(interviews / questionnaire
scale 1
(2017/ 18) Every member 
received information 
about 
two ECD topic from the 
TECDEN 
secretariat 
 
Funds from partici
increased 20% 
(participants feedback after 
half year)
 

Feedback of 
assessment from 90 
% of the members  

5 main gaps are identified 

Number of participants 
reached 
 

Feedback from participants 
about reaching of goals 

Number of participants 
reached 

Feedback from participants 
about reaching of goals 

Number of participants reached 
 

Feedback from participants about reaching of goals 

 Feedback on quality from 
users are collected and considered 

Goal 4: there are improved attitudes and practices toward early childhood development
Number of participants reached 
 

 Feedback from participants about reaching of goals Mapping on ECD Centers 
and its quality is 
in place. 
 
The number and quality of 
ECD Center 
increases yearly.
 
 

Number of reached 
participants 

 

Number of participants 
reached 

 

Numbers of 
beneficiaries reached 

Two media (newspaper, 
radio, tv) about the event 
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groups yearly.  
  
 
  
Network and 
Member assessment, did 
we strengthen the network and its 
members?  Increasing of sharing 

information within the 
network from 
70% to 90%  Increasing for 1-2 joint projects 
from 16% to 
45% (while decrease of 0 
joint projects 
from 63% to 30%)  Increased of strategic 
planning from 
45% to 80% members 

     
According to the 
baseline research the number of 
ECD Centers and 
its quality has increased from 
_______to 
_____(2018)  
 
 According to the 
actually baseline 
research on ECD issues a 
development from 
____to _________ 2018) is showed   

Goal 3: Enhanced members’ capacity to effectively, plan, implement, monitor and evaluate 
The identified 5 
gaps are addressed to 
solve in every 
yearly plan 
Members feel 
supported from TECDEN at a 
level of 7 
(interviews / questionnaire 
scale 1-10) 

17/ 18)  Every member 
received information 
about at least 

ECD topic from the 
TECDEN 
secretariat 

Funds from participants 
increased 20% 
(participants feedback after 
half year) 

Goal 4: there are improved attitudes and practices toward early childhood development 
Mapping on ECD Centers 
and its quality is 
in place. 

The number and quality of 
ECD Center 
increases yearly. 
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8 MANAGEMENT STRUCTURE
In the following chapter the TECDEN structure and also processes are described.
8.1 TECDEN’S INSTITUTIONAL 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Secretariat 

Local G

Steering Committee (Chairperson, Secretariat, Finance Officer, 3 Members)
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CTURE 
In the following chapter the TECDEN structure and also processes are described. 

NSTITUTIONAL GOVERNANCE MWANZA CHAPTER 

Chairperson 

Program Manager Finance officer

TECDEN’s Member Organizations Mwanza Chapter 
working at the community level 

 
Local Government, Communities, Families and Children

Steering Committee (Chairperson, Secretariat, Finance Officer, 3 Members)

Annual General Meeting (AGM) 

_________________________________________________________________________________________ 
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Finance officer 

TECDEN’s Member Organizations Mwanza Chapter  

overnment, Communities, Families and Children 

Steering Committee (Chairperson, Secretariat, Finance Officer, 3 Members) 
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8.2 PROGRAM MANAGEMENT AN
We organize our work according to the following management performance cycle.
 

 
 
 
 
 
 

 
Improve

Evaluate

Monitoring of performance
 Quarterly monitoring progress of ongoing 

activities “what is happ
 Learning and adapting to improve “why is it 

happening?”
 Monthly monitoring of finance

Evaluation of results 
 Identifying areas of 

improvement according to 
the evaluation plan 

 Including specific 
stakeholders 

 Yearly program evaluation 

Learning and d
 Modifying plans and activities to improve 

quality every half year with specific 
stakeholders
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ROGRAM MANAGEMENT AND IMPLEMENTATION 
We organize our work according to the following management performance cycle.

   
Improve 

 
Plan 

 
Evaluate 

 
Perform 

Strategic planning 
 Developing of yearly plans
 Planning of specific 

activities 

Monitoring of performance 
Quarterly monitoring progress of ongoing 
activities “what is happening?” 
Learning and adapting to improve “why is it 
happening?” 
Monthly monitoring of finance 

Learning and development 
Modifying plans and activities to improve 
quality every half year with specific 
stakeholders 
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We organize our work according to the following management performance cycle. 

Strategic planning  
Developing of yearly plans 
Planning of specific 
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8.2.1 REPORTING TO STAKEHOLDERS
Yearly there is an annual report to all stakeholders like members, development 
partners and the government. This report includes the 
 

1. Results from the evaluation with identified areas of improvement
2. A written report about lessons learned, changes in th

reasons 
3. Financial key data

 
According to our development partners we adapt our reporting system.
 
8.3 RISK MANAGEMENT
TECDEN takes sustainability in a
shall therefore strive to develop and maintain the following strategies:
 

 Attracting and maintaining committed members and partners who wish to make a change 
to the life of young children in Tanzania. W
into a strong TECDEN 

 TECDEN aspires to establish a competent team of experienced staff in order to ensure that 
all programs are professionally managed with focus to our vision and mission. Greater focus 
is therefore directed to ensure that a strong institutional base is e
developing relevant competencies at all levels. We expect that potential development 
partner will recognize this need and give TECDEN the needed support to realize this 
objective. 

 Solicit (broaden) reliable 
dependency on external donor support. 

 Establish a positive “TECDEN’s 
changes/results no matter how small they may appear to be. 

 Striving to develop a long term and integ
operating short term and isolated project. Advocacy is never ending, it is a life
as along children are in place
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TAKEHOLDERS-MEMBERS, DEVELOPMENT PARTNERS AND GOVERNMENT 
s an annual report to all stakeholders like members, development 

partners and the government. This report includes the following topics:
from the evaluation with identified areas of improvement

written report about lessons learned, changes in th
inancial key data 

According to our development partners we adapt our reporting system. 

ISK MANAGEMENT AND SUSTAINABILITY 
sustainability in a broader perspective than looking at the financial aspects alone. We 
strive to develop and maintain the following strategies: 

Attracting and maintaining committed members and partners who wish to make a change 
young children in Tanzania. We believe that having strong members will result 

TECDEN aspires to establish a competent team of experienced staff in order to ensure that 
all programs are professionally managed with focus to our vision and mission. Greater focus 
is therefore directed to ensure that a strong institutional base is established through 
developing relevant competencies at all levels. We expect that potential development 
partner will recognize this need and give TECDEN the needed support to realize this 
Solicit (broaden) reliable internal sources of funding or support to minimize over 
dependency on external donor support.  

TECDEN’s status quo” as a credible organization able to demonstrate 
changes/results no matter how small they may appear to be.  
Striving to develop a long term and integrated advocacy program for young children than 
operating short term and isolated project. Advocacy is never ending, it is a life
as along children are in place 
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s an annual report to all stakeholders like members, development 
following topics: 

from the evaluation with identified areas of improvement 
written report about lessons learned, changes in the plan and 

looking at the financial aspects alone. We 

Attracting and maintaining committed members and partners who wish to make a change 
e believe that having strong members will result 

TECDEN aspires to establish a competent team of experienced staff in order to ensure that 
all programs are professionally managed with focus to our vision and mission. Greater focus 

stablished through 
developing relevant competencies at all levels. We expect that potential development 
partner will recognize this need and give TECDEN the needed support to realize this 

support to minimize over 
as a credible organization able to demonstrate 

rated advocacy program for young children than 
operating short term and isolated project. Advocacy is never ending, it is a life-long agenda 
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9 BUDGET ESTIMATES FOR THE STRATEGIC PLAN (2014
1.1 Activities to Objective 1: Improved IECD programs in Mwanza chapter, through use of information, research findings and critical learning.
Conduct a baseline survey on IECD Issues 
Popularization of research findings dissemination and collect feedback 
Organize at least 2 IECD interventions planning meetings 
Develop comprehensive database on ECD  
Organize reflection and sharing IECD meetings  
Conduct 3 mini-assessments on 3 IECD program  
Organize joint planning on utilization of government grants on ICED priorities us per research findings. 
TOTAL 
  

__________________________________________________________________________________________________________
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(2014-2018) 
Rough estimation in TSH

Activities to Objective 1: Improved IECD programs in Mwanza chapter, through use of information, research findings and critical learning. Frequency Unit costs 2016 2017 
1 9,000,000 9,000,000   

Popularization of research findings dissemination and collect feedback  1 2,000,000 2,000,000   
Organize at least 2 IECD interventions planning meetings  1 1,500,000 1,500,000 1,500,000 

1 1,500,000 1,500,000 1,500,000 
1 800,000 800,000 800,000 
1 1,000,000 1,000,000 

Organize joint planning on utilization of government grants on ICED 1 800,000 800,000 800,000 
   16,600,000 4,600,000 
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in TSH 
2018 Total 
9,000,000 18,000,000 
2,000,000 4,000,000 
1,500,000 4,500,000 
1,500,000 4,500,000 
800,000 2,400,000 
1,000,000 2,000,000 
800,000 1,600,000 
16,600,000 37,800,000 
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1.2 Activities to Objective 2: To Influence and monitor policies and practices to better address the rights and needs of young children at regional level through using of coalitions, media and networks.
Develop and disseminate an advocacy toolkit  
Identify needs on young children  
Conduct ECD sensitization and awareness rising sessions 
Monitor and track ECD related budget allocations, expenditure and compliance on guidelines and minimum standards on ECD 
Organize public debates and promote ECD friendly practices
Develop and disseminate user friendly simplified ECD policies and guidelines. 
Total 
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monitor policies and practices to better address the rights and needs of young children at regional level through using of coalitions, media and networks.         

1 2,800,000   2,800,000 
1 1,000,000 1,000,000   

Conduct ECD sensitization and awareness rising sessions  1 3,000,000   3,000,000 
Monitor and track ECD related budget allocations, expenditure and guidelines and minimum standards on ECD  1 2,000,000   2,000,000 
Organize public debates and promote ECD friendly practices 2 5,000,000   10,000,000 
Develop and disseminate user friendly simplified ECD policies and 1 4,000,000   4,000,000 

   1,000,000 21,800,000 
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  2,800,000 
1,000,000 2,000,000 
3,000,000 6,000,000 
  2,000,000 

 10,000,000 20,000,000 
4,000,000 8,000,000 

 18,000,000 40,800,000 
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1.3 Activities to reach Objective 3: Enhance members’ capacity to effectively, plan, implement, monitor and evaluate holistic ECD program in Mwanza Region through capacity building activities within the network
Identification of TECDEN potential members  
Assessment of needs /gaps on ECD  
Facilitate contextual capacity building programs on ECD and advocacy for TECDEN members.  
To organize fundraising session  
Training and enhance documentation on best practices, learning, modeand experiences of TECDEN members work 
Create homepage with best practices and ECD materials
total 
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1.3 Activities to reach Objective 3: Enhance members’ capacity to effectively, plan, implement, monitor and evaluate holistic ECD program in Region through capacity building activities within the network         

1 500,000   500,000 
1 500,000   500,000 

programs on ECD and advocacy for 3 3,400,000 10200000 10200000 
2 800,000 1,600,000 1,600,000 

Training and enhance documentation on best practices, learning, models 1 2,000,000 2,000,000 2,000,000 
Create homepage with best practices and ECD materials 1 3,000,000 3,000,000 1,500,000 

    16800000 16300000 
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  500,000 
  500,000 
10200000 30600000 
1,600,000 4,800,000 
2,000,000 6,000,000 
1,500,000 6,000,000 
15300000 48400000 
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1.4 Activities to reach Objective 4: Through awareness raising and campaigning with and within the network, better attitudes and practices toward young children are in place 
Conduct capacity building “ToT” trainings to parents, care givers potential actors to a child. 
Resource mobilization on establishment of community owned ECD centers and services delivery. 
Preparing and facilitate community dialogues on ECD issues 

Organize a network campaign on children day to show case ECD best practices 

Total 
 
total of activites per year 
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Activities to reach Objective 4: Through awareness raising and campaigning with and within the network, better attitudes and practices         
Conduct capacity building “ToT” trainings to parents, care givers and other 2 3,000,000   6,000,000 
Resource mobilization on establishment of community owned ECD centers 1 1,500,000 1,500,000 1,500,000 

community dialogues on ECD issues  8 800,000 6,400,000 6,400,000 

Organize a network campaign on children day to show case ECD best 8 3,000,000 24,000,000 24,000,000 

    31,900,000 37,900,000 
     
    66,300,000 80,600,000 
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6,000,000 12,000,000 
1,500,000 4,500,000 
6,400,000 19,200,000 

 24,000,000 72,000,000 

 37,900,000 107,700,000 
   

 87,800,000 234,700,000 
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10 COMMUNICATION OF THE STRATEGIC PLAN 
As TECDEN is a network and is very connected to several stakeholder groups we want to make sure, our strategy
established. Yet in the creating of the plan we involved our members at different times.
 
To the following stakeholder groups we introduce th
 

1. TECDEN Mwanza Chapter members: Presenta
2. TECDEN national: send a softcopy 
3. Implementer groups:  

- Local government authorities
- Central government authorities
- Religious institutions: 
- Media:  

4. Development partners: send a softcopy
5. Potential private partners: invite to a discussion and find sponsorship for specific events or activities

___________________________________________________________________________________________________________________________
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As TECDEN is a network and is very connected to several stakeholder groups we want to make sure, our strategy
established. Yet in the creating of the plan we involved our members at different times. 
To the following stakeholder groups we introduce the TECDEN Mwanza strategic plan: 

TECDEN Mwanza Chapter members: Presentation and discussion at the AGM  Jan 2016, softcopy for everybody

Local government authorities: 
Central government authorities: 

Development partners: send a softcopy, invite for discussion and working together 
Potential private partners: invite to a discussion and find sponsorship for specific events or activities
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As TECDEN is a network and is very connected to several stakeholder groups we want to make sure, our strategy is well 

, softcopy for everybody 

Potential private partners: invite to a discussion and find sponsorship for specific events or activities 
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APPENDIX  
TECDEN Mwanza chapter members 

Organization Contact Person Postal Address
ADILISHA CHILD, YOUTH DEVELOPMENT Evodias Baruhongerachi 

P.O. Box: 11098 Mwanza
African  Inland Church Center Fares Mussa, P.O Box: .... Magu,Mwanza

Amani Girls Home Revocatus Sono P.O Box: 573 Mwanza

Assist People with Disabilities Mwanza (APDM) Malimi Luhanya P.O. Box: 1093Mwanza

Baraka Good Hope Orphans Development (BAGODE) 
Patricia Suitbert P. O Box

Bethel Children support Organisation BECHISO     

___________________________________________________________________________________________________________________________
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Postal Address Adress additions Phone number email 
P.O. Box: 11098 -Mwanza 

Kilimahewa, Kiloreli road ,  0755 471090 adilishamza@yahoo.com

P.O Box: .... Magu,Mwanza   0755563675 / 0765296464 Email:  grafarisi@yahoo.co.uk;tz964@icpzz.org

P.O Box: 573 Mwanza 
Kiseke A street, Plot Number 991 Block M Pasiansi Ilemela Mwanza,  

0753464537 amangirlshome@yahoo.com;revocatusono@hotmail.com; info@amnigirlshome.org

P.O. Box: 1093 Mwanza 
Butimba area, Magereza Junction Tafiri Road 0754 771 825  malimi2003@yahoo.com 

P. O Box  Suleiman Street, Nera 0787 370917  bagodemza@yahoo.com 

Nyamagana, Butimba 0752068491 elisha4kidstz@gmail.com
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Bussega Children and Development services assistance,TZ (BCDSA,TZ) 
Mathew Shadrack 

P.O. Box: 11282, Mwanza
Care and support for Vulnerable Children Organisation (CSVCO) Zabibu Amri P.O. B11110  Mwanza
Child Right Consultancy Organisation (CHIRICO) Specioza  Kasori P.O. Box: 11157 Mwanza
Children and youth wellbeing Ezekiel Mweshemi   
COET Tonnestina Matembelea P.O Box 5082, Mwanza 
Community for Sustainable Development   - CSD Kisiel Mwita P.O. Box: 2479 Mwanza

Daraja project Bukokwa Albert Balole   
Disability fondation Tanzania Clement Francis   
EAHP Edna K. matasha Isamilo P.O.Box10639

___________________________________________________________________________________________________________________________
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P.O. Box: 11282, Mwanza 
Ghana street, Ilemela- Mwanza 0784 388120 busega.children@yahoo.com

P.O. Box:   11110  -  Mwanza 
Mkolani – Opposite Tanesco Office 0757  139 504  csvco.csvco@yahoo.com

P.O. Box: 11157 Mwanza 
Ghana along  Brwiru corner  ‘Green Vew’ 0755-362659 chiricotz@yahoo.com

Bupandwamhela Sengerema 0753786738   
P.O Box 5082, Mwanza  

Ilemela area, Airport road 0785214248 coetpd@gmail.com; yvonne.kaufmann@interteam.ch

P.O. Box: 2479 Mwanza 
Mirongo, sukuma street Nyamagana District - Mwanza 0757 889397 

kisielmwita@yahoo.com;communitycsd@gmail.com 

Bukokwa Sengerema 0754852926 dapbuko@yahoo.com

Nyatukala Sengerema 0758096936 ncpdrslakezone@yahoo.com
Isamilo P.O.Box10639 www.eahptanzania.org 0754785509 0eahptanzania@gmail.com;kingazi2005@yahoo.com
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East of Lake Victoria Diocese-ELVD-ELCT) Pia Pythila Ilemela
EDFO Noelii Kihoza Ilemela
ELCT (KKT Sengerema) Rose Mlela   
FADHILI TEENS TANZANIA Athanas Evarist Bagenyi P.O Box:1781 Mwanza
Farajika Community Development and rights organization(FACODRO) 

Aisha Mtumwa P.O. Box: 1461 - Mwanza

Focus Tanzania (FOTA) Jaruph  Kulindwa P.O. BMwanza
FOREVER ANGELS Lilian Ayoub P.O BOX:     Mwanza
FOUNDATION KARIBU TANZANIA (KFT) Abimeleck Richard P.O BOX:    Mwanza

FPCT Sayuni Stefania Charles   
FURAHISHA LUCIA BULANDI P.O Box: 

___________________________________________________________________________________________________________________________
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Ilemela   0754801191 pia.pyhtila@felm.org
Ilemela www.edfotz.org 0784554884 edfotz@gmail.com

Ibisibageni Sengerema 0755363610 elctelvd.pamojatuwale@yahoo.com 

P.O Box:1781 Mwanza 
Ghana Area, CMM Building Nyamanoro ward 0784441385 fadhiliteens@yahoo.com

P.O. Box: 1461 Mwanza Mbugani area, Nyamagana District 0756 040261 fap.achor@yahoo.com

P.O. Box: 6369 Mwanza 
Nyamanoro –Air plot road near Green View bar plot no.93 Block K. 0763037906 focutz@hotmail.com

P.O BOX:     Mwanza     amy@foreverangels.org 

P.O BOX:    Mwanza 
Ilemela, Ibungiro www.foundationkaributz.org 07679690100 richabimeleck@yahoo.com  

Mwabaluhi Sengerema 0784556303   
P.O Box:   Magu,Mwanza 0762426198 furahishamagu@yahoo.com
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GENDER,CIVIC AND HIV AWARENESS ORGANIZATION (gechao) 
MANYANZA STANSLAUS P.O Box: 

Governance Links organization Pantaleon Shoki 
  

Hope for new generation (HONEGE) Rahabu Stephano P.O Box: 108,  Magu,Mwanza
HUDUMA YA MTOTO(COMPASION) Fares Mussa, P.O Box: 

HUPEMEF Simon Chem P.O Box: ...  Kisesa Magu,Mwanza
Huruma Group Sospeter  Michael P.O. Box: 3032 – Mwanza
Huruma Nyakalilo Rebeca Lucas   
Inukamama Project Anastazia Nyamandoto   
Karudes Luwenchungura   
Key of youth alternative development (KOYAD) 

Mr. Joel Magege P. O Box .... Kwimba

___________________________________________________________________________________________________________________________
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P.O Box:   Magu,Mwanza 0756356091 cbogechao@yahoo.com;manyanzastanslaus@yahoo.com
Ilonganzara, Maendeleo House www.governancelinksorg.tz 

0765 785383 Governance.links@gmail.com

P.O Box: 108,  Magu,Mwanza   0765985808 honege@yahoo.com 

P.O Box:   Magu,Mwanza 0755563675 grafares@yahoo.co.uk
P.O Box: ...  Kisesa Magu,Mwanza   0754440908 simchem@yahoo.com
P.O. Box: 3032 Mwanza Nyamagana 0752 089039 Huruma.association@yahoo.com 

Nyakalilo Sengerema 0765474005   
Ibisibageni Sengerema 0754489001   
Luhorongoma Sengerema 0754899265   

P. O Box .... Kwimba   0765543633 koyadkey@yahoo.com
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Kufaana Kirumba Hamisa Omary Hamad P.O BOX: 1620 Mwanza
KULEANA center for children right’s. Onyango Peter P. O Box

Life Save Secilia Feleshi P.O. Box:2448 Mwanza
Mayoden Victor Sadara   
Mikono Yetu Center for Creativity and Innovation 

Maimuna Kanyamala P. O BOX 851 MWANZA

Montessori Training Center Ilemela    
Mwangaza outreach Mama Ruth Makune   
Mwanza Chemichemi organization Tonny Ndunguru 

P.O Box: 450, Mwanza, Tanzania

Mwanza NGO Network Mr. Ndokeji   

Mwanza Outreach  Care and support Organization  Dr. Shakani P. O Box

___________________________________________________________________________________________________________________________
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P.O BOX: 1620 Mwanza   0782 675393 kufaana@gmail.com

P. O Box Bamakongoro near Red Cross 0767641241 kuleanacenter@yahoo.com
P.O. Box:2448 Mwanza Kiseke Area 0767 442354 lifesave@yahoo.com

Magu,Mwanza     
P. O BOX 851 - MWANZA Plot Non 1794 , Block C, North Buswelu. 0786 722229 mikonoyetu@gmail.com   

Nyamagoro, www.montessori-tanzania.com 0756286758 mattledenise@gmail.com
  0754454397 mwangazaoutreasch@gmail.com

P.O Box: 450, Mwanza, Tanzania Nyamagana, Mirongo 0755280708 mchemico2000@hotmail.com

  0653877606 mngonmza@hotmail.com

P. O Box   0755644595 moghbc@yahoo.com mogecd@yahoo.com 

________________________________________________________________ 

43 

kufaana@gmail.com 

kuleanacenter@yahoo.com 

lifesave@yahoo.com 

mikonoyetu@gmail.com    

mattledenise@gmail.com 

mwangazaoutreasch@gmail.com 

mchemico2000@hotmail.com 

mngonmza@hotmail.com 

moghbc@yahoo.com mogecd@yahoo.com  



TECDEN Mwanza Chapter Strategic Plan 2014-2018   
__________________________________________________________________

Mwanza Women Development Association -  MWDA Hassan Kilaka P.O. Box: 10626 Mwanza

Mwanza Youth and Children Network (MYCN) 
Shaban Ramadhan Maganga 

P. O BOX 6491 – MWANZA

MZEITUNI FOUNDATION Mr. Meshack Masanja P. O Box .... Nansio
Ndenuka Education Center Mrs Ulinyelusya K. Tumbo 

P. O BOX 11165 MWANZA
NI HEKIMA PEKEE ORGANISATION Mr. Onesmo Kajuna P.O BOX:24, Mwanza
Nuru Group George Tumbo   
NURU ORGANISATION  Stephen Magembe P. O Box 

Peace and Hope Youth Development (PHY) Augustine J. Nyakaloma P. O Box

RAFE EMMANUEL MACKANJA P.O Box: 

___________________________________________________________________________________________________________________________
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P.O. Box: 10626 – Mwanza 

Location (Head Quarters): Mwanza town – Makongoro road adjacent MWAUWASA 
0282540433 mwdamza@hotmail.com

P. O BOX 6491 MWANZA Ghana, Along Taqwa school, Nyamanoro 0754016904 mycn2009@hotmail.com 

P. O Box .... Nansio Nakatungu, Ukerewe www.fmzetuini.org 0784691180 info@mzeitunifoundation.org
P. O BOX 11165 – MWANZA Ilemela 0767 720729 ndenukattc@yahoo.com

P.O BOX:24, Mwanza 
Nyamagana, Butimba nihekimapekee.blogspot.com 0764 762073  nihekimapekeeorg@gmail.com 

Ibisibageni Sengerema 0783402560 nurugp@hotomail.com
P. O Box  Nyakato area 0759122872 nurugroup2013@gmail.com 

P. O Box Kona ya Bwiru 0755 203644 phytza@yahoo.com 

P.O Box:  Magu,Mwanza 0754731007 rafenyg@yahoo.com
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REHMMA NYAKATO CBO Abdul Athuman P.O. Box: C/O 11348 Mwanza
SANJO WATU WENYE (SAWAVU) JOSEPH MSUKA P.O Box: 7651 
SASDO Mercy Kaniki   
SBAG Suzana Kessy   
Shaloom Care House     

SOS childrens village Dorothy C. Ndege, coordinatior P.O.Box 80462

TAA Forum Mericyana Kisumo   
TAKWA Health Access John Shimo   
Tandabui Access Tanzania – Afya Radio  Idd Juma P. O BOX  1719MWANZA
TANZANIA BRIGHER FUTURE FOR DEVELOPMENT ORG - TABCO 

James Mwasyemela, Irene kyamba 
P. O BOX 11036 MW

___________________________________________________________________________________________________________________________
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P.O. Box: C/O 11348 Mwanza 
Nyakato along Buswelu road  Ilemela Mwanza. 0754 058951 abdulathuman93@gmail.com 

P.O Box: 7651  Kisesa Magu,Mwanza 0754563483 sawavu2007@yahoo.com
Mviringo street, 0755 529159 sasdotz@yahoo.com
Kizugwangoma Sengerema 0752177653   
Ilemela, Nyamanor 0713269986 shalomcarehouse@gmail.com

P.O.Box 80462 Kinondoni, Plot 47, Uporoto street, Nyamagana Mahina 0653657592 dorothy.ndege@sos
Nyympande Sengerema 0684021835 melamiakisumo@gmail.com
Ilemela,Nyamanoro 0763583330 takwahealth@yahoo.com

O BOX  1719- MWANZA Capripoit area 0753 226380  afyaradio@gmail.com;lddjuma10@yahoo.com
P. O BOX 11036 – MWANZA Ilemela 0755 866844          tabcotz@gmail.com
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Tanzania Community Based Option for protection and Empowerment (TACOPE) 
Victor William P.O. Box:11754 Mwanza

Tanzania evangelico fellowship TEF Charles Lusesa   
TANZANIA HOME ECONOMICS ASSOCIATION (TAHEA) – MWANZA 

Mary Kabati P. O Box 11242 Mwanza 
TAYONEHE (Tanzania youth with new hope in life org.) Imani Tinda 

  
TBH John Samwel   
Tegemeza viziwi (TVS)   Sengerema
TOSA Janeth Shagi   
Tusaidiane Mwaloni Kirumba – TMK Group Faustine Rugangira P.O. Box: 6237, Mwanza

Uchungu wa Mwana Organisation Diana Manyilizu P.O BOX:    Mwanza

___________________________________________________________________________________________________________________________
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P.O. Box:11754 Mwanza Sukuma Street 0754220917 tacopetz@yahoo.com.uk 

Ibondo Sengerema 0766845939 teftz2008@yahoo.co.uk
P. O Box 11242 – Mwanza  

Masunu Street Nyegezi 0744 443226 taheamwanza@gmail.com 

Ilemela, www.tayonehe.webs.com 0754 214020 tayonehotz@gmail.com

Nyakato Area, 0682 952364 tbhotz@yahoo.com 

Sengerema   0767473537 mayalasily@
Nyakato , near Nyakato steel 0755 645157 tosainmwanza@yahoo.com

P.O. Box: 6237, Mwanza 
Kirumba area, magomeni street Ilemela District – Mwanza 

0755068415 infotmk@yahoo.com

P.O BOX:    Mwanza   0757 434 818 uchungu.mwana@gmail.com 
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Umoja 74 Group Sullusi L. Kahana P.O. Box: 1689 Mwanza
Upedo Trumpet Group 

 Sengerema
Upendodaima     
Village of hope nyegesi Julis Kenyamanara   
Wamase Masabo   
Wanaharakati Wajabu  Bugogwa - WAJABU Emmanuel Muhoja 

P.O. Box: 1689 Ilemela Mwanza
WATOTO WA AFRICA ORGANIZATION Mr Josephat kirutu   
Wote Sawa Organization Angel Benedictor    
Zaburi day Care Center (ZDCC) Emanuel Kubira   
ZARIKI DAY CARE CENTRE JustineMtalingi P.O Box: ... Ramadi Magu,Mwanza

 

___________________________________________________________________________________________________________________________
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P.O. Box: 1689 Mwanza 
Igombe street bugogwa ward, Near Bugogwa Sec school 0765000279 umojagroup74@gmail.com

Sengerema   0754489001 rosemathu@yahoo.com
  0754565201   
  0753904378 kenyamax6@hotmail.com
Nyatukala Sengerema 0754536785   

P.O. Box: 1689 Ilemela – Mwanza 
Igombe, Bugogwa ward, Ilemela  0764 971536 groupwajabu@yahoo.com 

  0767542894 kirutu2004@yahoo.com 
Isamilo area, former kivulini building 0769 624323 Wotesawa10@gmail.com

Ibisibageni Sengerema 0752449836   
P.O Box: ... Ramadi Magu,Mwanza   0786416138 yegozalla@gmail.com
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