
V I R T U O U S 
L E A D E R S H I P 

The Virtues Leadership program focuses on 6 Virtues or Compe-

tencies. The first two virtues of Magnanimity and Humility 

which constitute the essence of leadership and the four cardinal 

virtues of prudence, justice, fortitude and temperance which 

form the foundational virtues of leadership. The latter four vir-

tues are also necessary to enable the proper functioning of the 

self-governance competencies that are essential for any mature 

manager to practice: decision-making (prudence), integrity 

(justice), resoluteness (fortitude) and emotional balance 

(temperance). 

As Confucius said “virtue is more to man than either water or fire”, virtue has a central role in the professional 

development. Virtue in Latin virtus signifies power, a power of communication, coordination and leading.  In 

this sense, virtue is indispensable for professionals to achieve success in the world of VUCA (volatility, uncer-

tainty, complexity, ambiguity).  

The advantage of leadership based on virtues 
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Course Schedule 

Target Participants 

Key Benefits 

 C-Suite and other Senior Executives endeavoring to enhance effec-

tiveness and sustainability in their leadership 

 Senior management seeking ways to achieve high performance 

teamwork 

One-day Course Two-day Course 

Morning 

Afternoon 

Day One 

Day Two 

Introduction to virtuous leadership 

Basic introduction to six virtues 

Virtuous leadership pyramid 

Virtuous leadership case studies  

Personality, character, temperament and 

virtues 

Personal reflection 

Enable high-performance team work 

Discover your mission 

Introduction to virtuous leadership  

Virtues in eastern/western cultures 

and leadership  

Basic introduction to six virtues  

Virtuous leadership pyramid  

Virtuous leadership case studies  

Practice of virtues in leadership 

decision-making  

Personality, character, temperament 

and virtues  

Five stages of leadership  

Personal reflection 

Enable high-performance team  work 

Discover your mission  

Virtuous leadership coaching  

Coaching practice  

Personal leadership development plan  

 

The VL course emphasis is on transforming participants’ character by prac-

ticing virtues through an orientation focused on ‘sense of mission’ which is 

related to achieving the Common Good through the corporate mission. VL 

course will also increase participants’ awareness of the mission for individ-

ual, family, company and society.  By encouraging participants to cultivate 

virtues thru habitual practice, VL course helps them to grow in awareness 

of their personal dignity, to become a skillful and effective leader both in 

work and in life, thereby achieving harmony between work, family, and 

individual. 

“Virtuous Leadership is full of brilliant 

insights.  It is highly topical and rele-

vant.”  

— Timo Soini，Minister of Foreign 

Affairs, Finland 

 

“It is designed to be a transformative 

experience — it’s about character, not 

technique.” 

 — Anthony T. Salvia, Director of In-

ternational Communications, IESE 

Business School 

 

“A simple, yet profound lesson from 

the Virtuous Leadership seminar…

changed how my team thinks about 

their role as leaders. …The Virtuous 

Leadership seminar offers substance 

and drives to the core of what true 

leadership entails. It’s a practical ap-

proach that can be applied at all levels 

of an organization.”  

– Phil Sotok, CEO 

VentureSource 

 

“The practice of virtuous leadership 

has made great contributions to our 

daily management and team work.” 

 – Philp Lim, CDO 

Chevron(China) 
Clients 

 Partners 


