Phases of An Executive Search Process
Most executive-level searches take somewhere between four and six months, from the start of
planning to executing a signed offer letter. You may be surprised a search can take this long; many of
our clients feel a sense of urgency to secure their new leader as soon as possible. We understand this
urgency! At the same time, we strongly believe in the wisdom of taking some time to develop clarity
and alignment around what exactly is needed in the role, as well as building a robust candidate pool
and getting to know your candidates. The time you invest in being thoughtful and intentional now will
pay off many times over in the long run, ensuring your new leader is well-prepared to succeed in the
role both immediately and in the future.

We break down the search process into the following key phases:
~1-2 WEEKS

~2-4 WEEKS

~5-8 WEEKS

Planning and launch

Discovery

Building a strong
iriapplicant pool

Determine the search strategy
and a specific scope of work for
search services, finalize search
committee composition, and
establish search timeline and
logistics.

Gather input from key internal
and external stakeholders to
refine the key hiring goals and
ideal characteristics needed
in the next leader, based upon
the organization’s goals for the
future. Create a criteria rubric
summarizing these goals.

Generate a highly qualified
and diverse pool of candidates
through proactive outreach and
recruitment that leverages the
thousands of people collectively
known to an organization, as well
as tapping into Clover’s personal
and professional networks.

~2 WEEKS

~2-3 WEEKS

~2-3 WEEKS

Finalist meetings
and decision-making

In-depth interviews
and evaluation

Initial candidate
screening

Design and facilitate a robust
finalist round tailored to your
organization’s needs and culture.
This often includes opportunities
for the full staff, board, and/or
other key stakeholders to meet
with the candidates. After careful
consideration of all interactions, the
search committee presents a hiring
recommendation to the board.

In-depth search committee
interviews and additional 1:1
conversations with the strongest
applicants, as well as reference
checking, with the goal of
advancing 2 to 3 highly-qualified
finalists for the position.

Review applications and conduct
initial screening of candidates, in
order to identify and cultivate the
most promising candidates who
bring the desired experiences,
skills and qualities.

~2 WEEKS
Offer and onboarding
preparation

Prepare and negotiate an offer with
the chosen candidate, and once
accepted, establish a start date
and begin onboarding planning
and preparations. And celebrate!

Senior director or manager level searches tend to be a little
quicker and less involved, primarily because the ED or CEO
has the authority to make a hiring decision without seeking
a consensus from a full search committee or the board, but
many of the same basic steps are still followed.

