
Leading 
Leadership, Hierarchy, and Power

Useful to consider when managing an international team (or being 
managed), especially in terms of what is considered as an authority in a 
given culture and what kinds of behaviour gain respect. The goal as with 
everything else is to get the best out of the team you’re working with!







Supervisor 1 Supervisor 2

What characteristics, behaviours, actions do you notice about each supervisor?







Supervisor 1 Supervisor 2

What characteristics, behaviours, actions do you notice about each supervisor?

How was power distributed in each scene?



Supervisor 1 Supervisor 2

Hierarchical = high power distance Egalitarian = low power distance

The extent to which the less powerful members of organizations 
accept and expect that power is distributed unequally.

Power distance

“ ”(Geert Hofstede, Dutch cross-cultural researcher)



Supervisor 1 Supervisor 2

• How much respect or deference is shown to an authority figure? 
• How god-like is the boss? 
• Is it acceptable to skip layers in your company (school)? If you want to communicate a message 

to someone two levels above or below you, should you go through the hierarchical chain? 
• When you are the boss, what gives you an aura of authority?

Power distance relates to questions such as:



H
ierarchicalEg

al
ita

ria
n



Eg
al

ita
ria

n
H

ierarchical



Eg
al

ita
ria

n
H

ierarchical



In an egalitarian culture the aura of authority is more 
likely to come from acting like one of the team, while 
in a hierarchical culture, an aura of authority tends 
to come from setting yourself clearly apart

“
”(Erin Meyer, The Culture Map)



”

Once you understand the power distance messages 
your actions are sending, you can make an informed 
choice about what behaviours to change. But if you 
don’t know what your behaviours signify, you’ll have 
no control over the signals you send - and the 
results can be disastrous.

“

” (Erin Meyer, The Culture Map)



http://www.projectabroad.eu/the-culture-map-leadership/
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