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FIGURE 2.2. EVALUATING
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Direct negative Negative feedback to a colleague is provided frankly, bluntly, honestly.
feedback Negative messages stand alone, not softened by positive ones. Absolute
descriptors are often used (totally inapproprate, completely unprofessional)

when criticizing. Criticism may be given to an individual in front of a group.

Indirect negative Negative feedback to a colleague is provided softly, subtly, diplomqtically.
Positive messages are used to wrap negative ones, Qualifying descriptors are

L often used (sort of inappropriate, slightly unprofessional) when cniticizing.
Criticism is given only in private.






Eight scales
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Source: "The Culture Map" Public Affairs 2014 SCMP
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Anglo-EU Translation Guide

1 hear what you say

Winth the greatest
respect .

That's not bad

That is » very brave
proposal

Quite good

1 almost agree
1 ondy have 3 few minor

Could we consider some
other options
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