Outstanding Results

Creating a
World-Class
Senior
Leadership
Team
Inspiringly Different !
Development Solutions !
That Work!
By Peter Lodemore !
Consultant, Coach, Keynote Speaker
07957 431366

www.peterlodemore.com

How
do you go about
becoming the best police
force on the planet?

!

You begin by creating a worldclass Senior Leadership Team,
and that means starting with
‘The Chief’.

!

Mike Barton asked me to coach
his first 100 days as the new
Chief Constable of the Durham
Constabulary.

!

Mike then invited me to
create a ‘springboard’
programme, to launch
the next level of
leadership for the 45
members of his Senior
Leadership Team.
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Central to the programme were
a tone of ‘disarming honesty’
and coming together as one
tribe in one room for regular
and intensive 3 hour sessions.

!

Six months on from the end of
the programme, each of the 43
police forces in England and
Wales faced a rigorous, multifaceted, government inspection.

!

Durham were the only force
awarded an OUTSTANDING
rating, their ‘Strong, visible
leadership’ cited as key.

!

I’m enormously proud to have
played a part in it:
not just for Mike,
the senior team
and the force, but
also for the good
folk of Durham &
Darlington they
exist to serve.
www.peterlodemore.com

“Peter Lodemore is pioneering senior
leadership development within the
Durham Constabulary.

!

His remarkable methods and energy
are inspiring and challenging our 45
most senior leaders and shaping
how we work as a senior leadership
team.

!

Peter’s leadership programme is focusing us on
why we are here, and creating a much stronger and
clearer sense of purpose and direction.

!

Our senior leaders are truly getting to know each other
and getting to know themselves, creating a deeper level
of self-awareness, and a better understanding of the
challenges facing each Command and across our
organisation as a whole

!

We are finally having the conversations we need to have:
conversations that would never have taken place if it
wasn't for Peter’s understanding of our organisation and
his fresh and empowering approach to issues where we
felt stuck. Its great to see our senior leaders sitting
together, working together and inspiring one another to
solve shared problems. It’s a remarkable achievement.

!

Peter’s authentic style and innovative approach are
transforming our thinking around leadership, really
helping us grow, and making a difference to the people
we are here to serve. We are also having a lot of fun in
the process.“

!
!
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