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When faced with two options, just toss a coin. This works not because it solves the issue for you, but because in that short moment when the coin is in the air, you suddenly know what you are hoping for. (Minimum) February 9, 2016 4 min read Opinions Expressed by Entrepreneur Contributors are their own. To hone the many skills or
traits needed to succeed as an entrepreneur or business leader, the path is somewhat predictable. You go to class, read books, or look for a mentor. You attend the right accounting college to teach you the skills to land a job at the right firm. Or you sign up for a toastmaster class, developing ease and comfort with public speaking. If you
study hard, you will show a noticeable improvement over time. There are, however, some skills or traits needed for success that are not so easy to gain including patience, perseverance - or mental strength. Related: Why you should take the danger of adventure to lead effectively When considering a leadership candidate, you should be
able to test the field of mental toughness. Managers face challenges every day and will not be able to do so regularly. Only the mentally strong are able to recover, learn and grow out of the challenges they face. Is the mental endurance trait you were born with or a skill that can be learned? I think that's the last one. Here are four ways to
strengthen your mental endurance. Focus on what motivates you. Being mentally tough means being absolutely focused. We are most susceptible to a lack of determination when we are not focused clearly - or focused on the wrong things. It's relatively easy to be mentally tough when things are going right, but when they aren't, it's
mentally tough to focus on what's most important to them. Determining what you want and redefining your vision will often help you keep the inner fire burning. This will help you through even the most difficult times. In other words, focus on what you want, not what you don't want.2 Ignore the haters. There are many factors that contribute
to mental strength. Most of these are related to your thinking style and how you handle your surroundings. Sometimes external influence can have negative consequences. While cheerleaders in our lives can help propel us in a positive direction, it's the skeptics who are depleting our mental reserves. The mentally strong understand that
when someone says you can't do something or doubts your abilities, it's more about their insecurities than about you. Mentally strong people don't dwell on or let negative criticism slow them down. They are immediately fixed on the decisions and moving towards their goals. Related: How to reprogram that self-deprecating little voice in
your head3. Redefine success. Negotiate with yourself to make the most of your inner goal effort. The interesting thing about the effort is that you -- and only you -- know when you gave it to him All. Accordingly, only you can hold yourself truly accountable. One way to improve your level of mental strength is to up your personal standard
for success to 100 percent maximum effort on personally critical tasks. By challenging yourself to have higher standards and internally monitor your progress, the growth of mental strength will surely follow. Take care of your mind and body. A well-known quote attributed to Vince Lombardi: Fatigue makes us all cowards. That makes
sense. We are most susceptible to giving in to our fears when, physically, we are at less than our best. As a leader, there is always extra work waiting to be done, but the best leaders realize burning candles at both ends will result in an accident only a day or two later. Be smart, and rest properly. This ensures that you have a lot of mental
strength in reserve when you will need it. Talk to your doctor and personal trainer about which program works best for you. When you take care of your physical health, it's amazing how it can affect your emotional health as well. Much of pushing yourself physically requires mental strength. Deciding whether to run another lap or raise
another representative has as much to do with your mental determination as it does with exercise. Increasing your mental strength is not the easiest goal to achieve. It will be both a challenge and a test in every way. However, the results will prepare you for any obstacles you may face in the future. And it's worth its weight in gold. Related:
Why every leader needs mental strength With time and patience, a sheet of mulberry becomes satin. - Chinese ProverbAnd Winston Churchill said: Success goes from failure to failure without losing enthusiasm. Easier said than done! While intellectually we all know that true success as we define it comes from our staying power, most of
us struggle with our journey and many give up all together before we ever get to the finish line. Over the years, going through my fair share of ups and downs, I have created my own method for staying in power. Along with purpose, focus and dedication, I need to constantly practice patience; Believe in the randomness of meetings; and
take the next step forward1. Practice PatienceThis awareness of the power of patience was most evident to me during my visit to the Toshogu Shrine in Nikko, Japan. There I stood in front of the famous Japanese calligraphy. It was a quote from Tokugawa Ieyasu, the founder of the Tokugawa shogunate, who ruled Japan for more than
250 years until 1868. The quote says: Strong in life those who understand the meaning of the word patience. I'm not as strong as I could be, but I've known for a long time and practiced patience. And if my descendants want to be like me, they have to learn patience. Over time I discovered, discovered The practice of patience begins with:
acceptance-Not everything goes according to plan. We can't always control what's going on, but we can learn to accept wins and defeats and use them to move forward. Compassion-Dalai Lama says: truly compassionate attitude to others does not change, even if they behave negatively or hurt you. This is perhaps one of the hardest
things in practice, but there is no substitute for compassion. gratitude- When life turns us upside down, staying in relation to true gratitude helps us understand what we have. 2. Belief in the chance of meeting a chance meeting that keep us going. -Haruki Murakami, Kafka on the way of life ShoreIn there are many meetings. Some of them
are planned; Some of them are accidental; and some divine intervention. I had a lot of amazing Chance Encounters, where it seems as if the universe has rallied to come to my rescue when I needed help the most. They happened when the least expected and many of the people I encountered became friends and family. And whenever
these meetings initially left me with negative experiences, they proved much-needed lessons for me. I believe the chance of a meeting happens to those who remain optimistic no matter what. Dr. Daniel Tomasulo writes: In a May 2010 question on the Journal of Positive Psychology researchers Peters, Flink, Boersma and Linton showed
that subjects who imagined the best possible I had for one minute and recorded their thoughts caused a significant increase in positive impact. The researchers also concluded '... that the image of a positive future can indeed increase the expected duration of a positive future. In other words, the researchers have demonstrated that it is
possible to cause optimism. By causing optimism, the prepared mind becomes positive, they say. This is an intriguing conclusion: it suggests that we can change how we feel at the moment and how we feel about what's to come. If we are properly prepared and optimistic, we are likely to use this opportunity and use it as a positive
experience. The glass we didn't expect to see will be half full. And from my personal experience, I couldn't agree more.3. Taking the next step forward the ability to visualize our dreams creates a mindset that makes our ambition possible. Understanding what we want is at the heart of our success. But fulfilling this success requires taking
the next step every day to the top, no matter how hard it may be. Author Joseph Marshall III shares Native American wisdom at taking a step in his book Keep Going. This means letting tears flow through the grief; it means to keep looking for the answer, though the darkness of despair is all around. Every step you to the top of the hill,
closer to the light of the next sunrise, and and New day. One of my favorite movies of all time, People of Honor is a 2000 film inspired by the true story of Master Chief Petty Officer Carl Brashear, the first African-American master diver in the United States Navy. Below the clip perhaps speaks for itself about taking the next step! I have
come to believe that in order to survive and eventually prosper we must choose the blessings of life brings us every day. Every day is different; every day brings its miracle. And ultimately, it is with this faith that we build our endurance every day. Related: Illustration by Michael Woloschinow One night last fall, Pierre Gibbons ran into a
burning building to help a neighbor - and appeared with severe burns and very slim chances of survival. In their efforts to give Gibbons a chance, specialists at the Johns Hopkins Burn Center tried a one-two punch they had never used before. The Gibbons family enjoyed an idyllic day together before the trial began. Like most families,
they don't gather as often as they would like. When they do, things don't always go smoothly. But sunday afternoon in September was different, which is one of the reasons siblings Jeremiah and Taylor Gibbons remember it so vividly. It was kind of surreal, says Jeremiah, the boy's birthday center of attention that day. For some strange
reason, every little interaction seemed completely sincere. The second reason the memory looms so great is that the next day the family's life was turned upside down. When Taylor's phone rang at 10:30 p.m. that Monday, September 22, 2019, she did a double take: Why is one of her father's friends ringing in the world? Taylor, your
father was burned. He's at Johns Hopkins Bayview. You have to go there. She lives an hour away. She warned Jeremiah, who is much closer. He and his wife, Rachel, missed calls from this friend, using a brief sleep window that opened when their newborn son fell asleep. Jeremiah raced, I don't know what was going on, but as a
Baltimore City firefighter, he realized the seriousness of the situation when he saw the fraternity come together. A fleet of ambulances and fire engines was outside the emergency room at Johns Hopkins Bayview Medical Center. He noticed two deputy chiefs, one of the firefighters, the other from the emergency medical services. I went
out without even thinking about where I was in the parking lot, Jeremiah recalls. Everyone said, Oh my God, my God. They were all crying. Jeremiah cried, too. When he discovered that his father - a burnt body wrapped in blankets, eyes glazed but open - he put a gentle hand on his forehead and said the only words that came to mind.
Hey, Dad, I'm here for you, man. Later, a paramedic told Jeremiah how his father shouted: Jeremiah Gibbons! Engine six! Again and again ambulance rides Hopkins Bayview. The patient was taken to intensive care at the Johns Hopkins Burn Center. Taylor's here. The siblings were sent to the Burn Center to wait for words about their
father's condition. Talking to rescuers that night, Taylor and Jeremiah began to piece together what had happened. Pierre Gibbons, 57, watched Monday night football with his friend. Hearing the noise outside about the flames in the next house, both went to investigate. While his friend drove back, Gibbons headed out of the front, where,
through an open front door to a rowing house on fire, he saw his 77-year-old neighbor, Mary Sterling, waving for help. In a scene captured on a grainy cellphone video that soon went viral online, Gibbons entered the burning rowing house. He almost made it back with this elderly neighbor in his arms, collapsing just short of the front door
of the finish line. Both were alive when firefighters got to them, but barely. Sterling will be dead in a few weeks.  Johns Hopkins Center surgeon Julie Caffrey didn't gloss over when she spoke to Jeremiah and Taylor that night. After some basic sorting work - intubating the patient, clearing wounds and surveying the damage - she reported
that the burns covered 65 to 70 percent of their father's body. In such cases, burn specialists use an algorithm that calculates historical survival rates of patients with similar age, burns and lung damage. Gibbons' death rate is close to 90 percent. Listening, the siblings tried to get their heads around two big things: their father played the
role of hero, and he would probably die because of it. Go home and get some sleep, Caffrey said. You have a few long days ahead. Photos from Gibbons' family album capture Pierre and family members before the fatal fire, and at key moments throughout his months-long recovery at the Johns Hopkins Burn Center. Photos courtesy of
Gibbons family Pierre Gibbons and daughter Taylor. Pierre, Jeremiah and grandson Spencer Gibbons. December: Pierre surrounded (l to r) father Dave Gibbons, Jeremiah, Taylor. February: Welcome moment outside. A visit from Taylor and Jeremiah. March: Gibbons gets back on his feet during physiotherapy. Sharing a happy moment
with Burn Center staff, in Gibbons' special tilt-table bed. Released from the Burn Center's intensive care unit on March 5, Gibbons rang the holiday bell. Pierre Gibbons and daughter Taylor. Pierre Gibbons and daughter Taylor. Pierre, Jeremiah and grandson Spencer Gibbons. The first weeks of recovery. December: Pierre surrounded (l to
r) father Dave Gibbons, Jeremiah, Taylor. February: Welcome moment outside. A visit from Taylor and Jeremiah. March: Gibbons gets back on his feet during physiotherapy. Sharing a happy moment with Burn Center staff, in Gibbons' special tilt-table bed. Released from the burn center's intensive care unit on March 5, a holiday bell
rang. Pierre Gibbons and daughter Taylor.   Oddly enough, Gibbons was lucky that night. Located seven minutes from his home in Baltimore City's Patterson Park neighborhood, Johns Hopkins Bayview houses an elite academic burn center where three surgeons and a small army of professionals in many disciplines - care, psychology,
intensive care, chaplaincy, social work, nutrition and physiotherapy among them - take on the most challenging special cases to offer. The center treats about 800 burn patients a year, half of whom are hospitalized. His doctors also provide outpatient treatment and surgery for scarring and skin infections associated with other wounds other
than severe burns. The charge here, and in fact across an institution like Johns Hopkins, is to define new standards of care, not just follow existing ones, said Scott Haltman, the center's director. In practice, this means that we are always pushing the boundaries, looking for new and better strategies. Gibbons put this mission to a tough
test. Burn Center surgeon Mohammed Asif ticks off the rapid and furious run of complications that emerged in the days following Gibbons' arrival, including kidney failure, multiple strokes, skin graft rejection, drug-resistant pneumonia and pancreatitis. By the time that last accident, the dial on its mortality algorithm had grown by about 98
percent, Asif says. The fact is that such algorithms are informative for patient populations, but people are all different, says Hultman. We can't predict who will live and who will die at this individual level, so we can never let those numbers get in the way of everything for patients like Pierre. The Gibbons family seized on that distinction as a
lifeline. When Taylor and Jeremiah met With Caffrey the morning after their father arrived at the Burn Center, the surgeon warned that there would be a difficult ordeal, possibly six months in intensive care followed by two to five years of rehabilitation, most of which was carried out in a full-time hospital. Pierre can recover a fairly complete
indicator of physical and mental functioning, but this best result was far from certain of things. The conversation culminated in a sharp question: did Pierre's children want doctors and nurses to do anything to save him? The average child of five children, Pierre Gibbons grew up outside Washington, D.C. The family moved to Santa Fe, New
Mexico, during Pierre's school years. His father, Dave Gibbons, describes it as a difficult period - the children weren't exactly on board with the move. But he was proud of the way Pierre had moved forward in the face of this disappointment. It was pretty something to see how this Anglo guy from the East Coast who didn't want to move
way to fit in so quickly with all Indian and Hispanic children, he says. Pierre has always had a remarkable ability to blend in with other people. Pierre spent four years in the Navy after graduating from high school. In the years that followed, he married, divorced, and eventually returned to Washington, D.C., and became a commercial real
estate manager. A career opportunity brought him to Baltimore, where he most recently worked at MedStar Good Samaritan Hospital. As a father, Pierre can be demanding. His children say they never doubted his love, but they also never doubted that he would expect them to respond to the challenges and frustrations of life in the first
direction. He's the toughest person I know, scrappiest, solid-headed-est, old-school est guy you've ever met, says Jeremiah, 34. Everyone else says, I can't believe he crashed into a burning building. I'm like, Oh, I can totally believe it. Looking back, Jeremiah and Taylor, 25, feel that these childhood lessons in rigidity were delivered in
preparation for the moment when they had to summon their courage, look their father in the eye and ask him the question of life or death. First, however: they told him they loved him. He mouthed their words back at them around his intubation tube. Then Jeremiah put the question on the table: Daddy, do you really want to do this? Pierre's
eyes were clear. He understood. He nodded his head. Silently, he said one word: Yes. Gibbons children told the Bern Center doctors to go out at all. Caffrey was amazed during this family confidence exchange: They said, You don't know this guy. Our father is a fighter. In addition to stroke and organ failure, Pierre would have undergone
24 surgeries over five and a half months in the intensive care unit of the Burn Center. Every time the human body gets invaded by a scalpel, Caffrey notes, it goes into inflammatory overdrive, which sends waves of heightened stress alert in all biological directions. That's the guy in his late 50s and basically what happens to his injuries and
these surgeries his organs run a marathon nonstop for five or six months, she says. It takes a special person, with special will to live to survive. There is an element inside Pierre that is a big part of his success. A week after the ordeal, their families Taylor and Jeremiah rushed to the burn center in response to an emergency summons.
Their father went into a coma. Technicians scanned brain activity to see if the fight was over. Waiting to see if Pierre will come out of a coma stretched the last two weeks and into the third. By this point, relatives who had driven or flown in from remote locations to offer support to Taylor and Jeremiah had returned to We've come to a point,
Jeremiah says, where we think, Should we do this? Would it be better to just let Dad be at peace? He invited the fire chaplain to come and pray with his family. One night, jaded by doubts, he sent Caffrey a late night text: Are we pushing him too far? Should we throw in the towel? Caffrey replied: What? No of course not! When the third
week of the coma came to an end, the call came. Come down here. Your father woke up. Jeremiah got there first. His father's eyes were open. He couldn't talk, and he looked embarrassed, but what? Oh my God, he shouted. Dad! Are you there! Medical interventions that helped bring this day to pass throughout the map. Early on, kidney
function is key for burn victims. Swelling caused by burn wounds leads to leakage of internal fluids at levels that can interfere with the supply of oxygen to vital organs. Unable to unload enough fluid, Gibbons landed on continuous venous dialysis. Another key is to provide a protective coating to open wounds on bodies that have little or no



skin. The standard of treatment here is skin grafting using living tissues collected from corpses, which usually provide protection through a three-week healing window. Not so with Gibbons: Time and time again, his transplants failed for several days, infected with multidrug-resistant pneumonia and blood-related infections (bacteria) in his
body. Honestly, Asif says, we didn't know what to do at the time. Pushed beyond the standard of care, Burn Center doctors tried a one-two punch they had never thrown before. They used a pair of new products, a synthetic skin substitute called BTM (for biodegradable temporizing matrix) and ReCell, a device that grows new skin cells
from the patient's own tissue. BTM is made with an internal layer of biodegradable polyurethane foam and an outer layer of impenetrable airtight material. It provides a temporary coating of wounds that do not become infected with the disease or are affected by the immune system. As patients grow new skin during the BTM healing
window, that skin grafts seamlessly to the inner layer. Once this happens, surgeons can remove the outer layer like a bandage. By coincidence, Burn Center Doctors held their first training session with ReCell just days before Gibbons' arrival. Recently approved by the U.S. Food and Drug Administration's Office of Sanitation, the device
gives doctors a high-speed tool to expand the number of skin cells in a biopsy sample. This process was used to send samples to the lab and wait three weeks, while ReCell feat on the spot in the operating room in less than an hour. Saving money is as impressive as saving time. For just under $20,000, Hultman says: We were able to
deliver treatments that would cost if we did it the old way. The soup mixture that comes out of the ReCell machine doesn't look anything like human skin, but it's full of specialized skin cell types selected for their reliable immunological qualities. The mixture is sprayed or poured into the wounds. In Gibbons' case, these wounds were then
covered by BTM. Almost overnight, his physiology changed, Asif says. We were hoping for this strategy, but what happened was almost like a miracle, the way he started getting over his infections and restoring function in his kidneys. Burn Center doctors have high hopes that these two treatments will be useful for future patients as well.
They are currently participating in multi-white randomized trials, comparing BTM results with standard treatments in a population of more than 200 patients. There are also potential cost savings: Caffrey says BTM is probably a third cheaper than standard care. Gibbons later became the first Burn Center patient to use an advanced hospital
bed with a sloping table designed to prevent bedsores, providing caregivers with a permanent color map showing the distribution of the patient's weight on the mattress. This bed also rotates up a full 90 degrees, making it easier for bed-ridden patients to re-acclimatize to the upright position and start getting their feet ready to carry the
weight again. The device was donated by Burn Center to a small non-profit organization Sons of the Flag; Haltman hopes the agreement will lead to the purchase of additional bed tilting table soon. Since coming out of a coma in October, Gibbons has endured frequent episodes of delirium that seemed to involve intense dreams. Worried
about his sleep, Burn Center doctors sought advice from a team at Johns Hopkins Hospital studying how ISU could become more sleep-friendly operations. These discussions led to a change in the more relaxed location of the room and a change in the treatment schedule of Gibbons. What makes this such an exciting place to work is that
you are in this medium of constant innovation, trying new things, pushing the edges, says Hultman. When this work comes together for a patient like Pierre, damn it, it's a great feeling for everyone. In this case, these feelings go far beyond the caregivers and the patient's family. Shortly after his heroic actions on the night of the fire became
known, Gibbons became the focus of a remarkable grassroots public support campaign. The Keep Fighting Pierre Facebook page has surpassed 1,500 followers. A GoFundMe campaign to cover medical expenses has raised more than $50,000. Family and friends organized several fundraising events. The Burn Center, postcards and
letters arrived for Gibbons from all over the country. By the time visited the gibbons in mid-February, he made remarkable progress. Although so far he worked in the IIT for many hours on a daily basis. Although he was still unable to use his left shoulder and arm, there were no signs of stroke effects in his voice. I told Pierre how his father,
Dave, shared with me the theory about the night of the fire. When he was in the Navy, Pierre worked as a firefighter. Although almost 40 years have passed, Dave suspects that military training has begun for Pierre on some unconscious level. He's probably right about that, Says Pierre. You know, I haven't discussed with myself whether
to go or not. I just did it. In a conversation with his son and daughter, he bluntly described this turn of events: I couldn't stand and watch it burn. He shrugs off the conversation of the hero who surrounded him from the night of the fire. Whenever he comes, he tries to divert attention to the real heroes - firefighters and paramedics, doctors
and nurses at the Burn Center. Reflecting on the long journey of rehabilitation ahead, he recalls a lesson he used to try to teach his children: There are consequences when you take action. He laughs heartily: I'm crying some consequences now, that's for sure. Gibbons hopes that one mystery about his trial fire becomes clear someday.
Why did God let him live? What special plan or purpose does He have in mind for the rest of his days? At the same time, he is trying to focus on the lessons he has already learned through this ordeal. Slow down. Stop being in such a hurry to get to the next stop signal. Just be kind to people. There have been days since their father came
out of a coma when Jeremiah and Taylor found themselves wondering what had happened to their father's grumpy personality. It's almost like that grouchy guy missing now, Taylor says. He's been very cool and very kind since he woke up, which is pretty amazing when you think about what he's going through. He doesn't even want to talk
about the fire, Jeremiah adds. He wants to laugh. He wants to tell jokes. He wants to spend time with his grandchildren. Gibbons was discharged from the burn center's intensive care unit on March 5, almost six months later. Still unable to walk (he will be taking his first tentative steps while in support of a clutch of physiotherapists next
week), he emerged from the block on top of the bed pushed by the nurses. A crowd of several dozen friends and family erupted in cheers. Television news crews were on hand as well. The trip he took that day was short-lived - he was heading to a inpatient rehabilitation unit in the same building - but he was full of emotional imports for
family members who were there or had heard of the night that the last rites were introduced by Pierre Gibbons. According to a long tradition at the Burn Center, intensive care patients receive bell after their release. As Gibbons tackled this challenge with gusto, applause and shouting rang out as well. Stopping to answer reporters'
questions, Gibbons dismissed their questions about being a hero, telling everyone again how the word refers not to him but to his doctors and caregivers at the Burn Center. I'm not a hero, he said. I'm Gibbons. Johns Hopkins Medical Concierge Services offer free travel assistance and travel planning. Request for free help: All necessary
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