
Whether you’re a young business or an established one, you can’t 

afford to ignore this enormous market opportunity. While exporting 

may not be as simple as hanging an “Open for Business” sign, don’t be 

intimidated. The International Business Accelerator (IBA) at Long 

Beach City College can teach you almost everything you need to know 

in an intensive format. Find out how the IBA can help you transform 

your business.

AT LONG BEACH CITY COLLEGE

WHAT ARE YOU WAITING FOR?

It ’s time for California’s small businesses to 

GO GLOBAL 
and grab a share of the 

$2.26 TRILLION 
market for

U.S. EXPORTERS



HOW THE

YOU
IBA BENEFITS

IF YOU’RE A STARTUP OR 
A NEW-TO-EXPORT BUSINESS  
The IBA at Long Beach City College will work with you to build 
your entrepreneurial, management and development skills. This 
includes one-on-one business advising, as well as training to help 
develop your team, marketing, and other skills you’ll need to 
become a global business. 

Our goal is to support your business as you complete your fi rst inter-
national sale. If needed, the IBA will prepare your company to seek 
equity funding and introduce you to potential investor networks. 

IF YOU’RE ALREADY EXPORTING
The IBA at Long Beach City College will help you strengthen 
your skills and processes. Specifi cally, we offer:

MARKET RESEARCH
Through our Center for International Trade 
Development at Long Beach City College, you’ll 
have access to detailed research on specifi c global
markets, including entry strategies, product require-
ments, marketing strategies and more.

TRAINING
Our Los Angeles Regional Small Business Devel-
opment Center will train your employees on proper
export procedures and compliance requirements. 
Access to specialized e-Commerce training and 
experts, too!

FINANCING
We will work with you to access SBA and EXIM 
programs to fi nance exports, from working capital 
to trade fi nance to receivables. These programs 
have special terms that allow exporters to reduce 
risk and scale rapidly. For those companies that 
are looking for equity investors, the IBA will assist 
participants in developing funding strategies.

In our connected world, becoming a global company exponentially 
increases your reach, your market, and your potential to succeed. 

As a California business, you are ideally situated to serve the world. 
The top 5 markets California companies export to are Mexico, 
Canada, China, Japan, and Hong Kong. The most current numbers 
show that 76,000 California businesses — 96% of which are small 
and medium businesses — earn collective revenues of $165.4 billion 
a year from exporting, which is 38% of California’s total collective 
business revenues. 

from the 4th-largest exporting market in the nation —
Los Angeles/Long Beach/Anaheim region

EXPORT REVENUES

$62 BILLION 

WOULDN’T YOU LIKE TO GET A SHARE OF THAT MARKET?
Well, you can  — the INTERNATIONAL BUSINESS ACCELERATOR
(IBA) at Long Beach City College can help you.

Business acceleration programs have a successful track record for 
helping high-growth companies get to market. But, most U.S. 
accelerators focus on the domestic market.

Instead, we think today’s global economy requires a different 
focus. That’s why you will  benefi t from the IBA’s intensive program 
staffed by industry experts. 

We help businesses go to market and scale globally. Sure, there are 
dozens of programs that promise to “teach” you how to export. But 
the IBA at Long Beach City College offers support you won’t fi nd 
elsewhere — all without giving up equity. Through workshops and 
advice tailored to your business, we help you develop and hone the 
skills, procedures, and internal resources you need to succeed. 

WHY SHOULD YOU
GO GLOBAL? 

APPLY ONLINE: www.iba.io or CALL: 562.938.5020



www.iba.io

WHO SHOULD 
APPLY? 

IBA PROGRAM

PRE-REVENUE, EARLY-STAGE AND 
ESTABLISHED BUSINESSES WITH:

• Strong global growth potential
• Proven prototype or process (beyond proof of concept)
• Founding team of 2 or more
• Commitment to participate in the full program
• Product or service targeted to manufacturing, advanced 

manufacturing, clean energy, artifi cial intelligence (AI) 
or robotics are eligible — and encouraged — to apply

The International Business Accelerator (IBA) uses proven business 
acceleration techniques to bring companies to global markets. The IBA 
is a joint venture between the Community Vitalization Council, a non-
profi t focused on local economic development, and K5 Ventures, an early-
stage venture fund that partners with and invests in technology-driven 
businesses led by visionary founders. What differentiates the IBA is its 
focus on incorporating global perspectives and processes into the DNA 
of businesses from the outset. 

The program consists of workshops and coaching with your assigned business advisor. You will also benefi t from valuable peer learning and networking 
opportunities with the other founders and founding teams participating in the program. Access to additional business experts will be available through 
the Los Angeles Regional Small Business Development Center (SBDC) Network, the Center for International Trade Development, and programs offered 
via the LBCC Small Business Academy.

WORKSHOP 1: 
Introduction to Developing Your Company’s Global Strategy
The program begins with an overview of what companies can expect from 
the International Business Acceleration process. A key component of the 
process is learning from the experiences of the other participants. We will 
review two documents key to developing your company’s export plans 
and presentation: the Target Market & Export Planning Worksheet as well 
as the Demo Day presentation slide deck.

WORKSHOP 2: 
Getting Your Company Ready for New Markets
We begin by understanding the growing market for global products and 
services. In contrast to domestic markets, there are a vast array of resources 
only open to exporters. We will review market entry strategies, looking 
at the pros and cons of each approach. Finally, we will review the legal, 
accounting and other operational systems that your company should have 
in place before launching into global markets.

WORKSHOP 3: 
Doing Business Effectively in Other Cultures
A successful international business must fi nd the right message for 
customers from many cultural backgrounds. What works in the US 
may not work elsewhere, and entrepreneurs have to understand where 
their counterparts are coming from. This workshop will present tools 
to understand how other countries and cultures approach business and 
purchase decisions. The workshop will also cover using interpreters and 
managing international negotiations.

WORKSHOP 4: 
Legal and HR Issues in Global Business
Inherent in international business is working within differing legal and 
tax systems. Attorneys specialized in international contract law as well 
as intellectual property rights will outline key requirements and how to 
protect your company’s interests. We will also discuss tax implications of 
cross-border business, international HR management, US export regula-
tions, ethics and corporate social responsibility.

WORKSHOP 5: 
Getting Your Product/Services Ready for Global Markets
This workshop will focus on the nuts and bolts issues related to adapting 
products and services to target markets and evaluating the relative com-

petitiveness of your product. We will discuss logistics, international trade/
tariff policies and differing standards regimes. Ways to compute the price 
of your product in the target market and where to fi nd information about 
competing products will also be discussed. 

WORKSHOP 6: 
Global Marketing and Operations
Every market is unique, and this workshop focuses on how to compete 
in specifi c country markets. We will cover the latest in digital marketing 
around the world by reviewing the online profi les of your companies, and 
suggest strategies for your target markets. The workshop will also discuss 
planning for your international expansion, including assessing impacts on 
production, sales, marketing and personnel.

WORKSHOP 7: 
Financial Readiness
Much of the risk in international business can be covered by using the 
right fi nance tools. We will cover banking relationships; foreign exchange 
operations and government guarantees and grants. Many companies will 
need additional fi nance for the expansion phase; options for debt, angel, 
venture, and crowd equity funding will be discussed. Lastly, we will work 
on developing your budgets for the international launch. 

WORKSHOP 8: 
Global Business Plan Presentation Preparation
This workshop prepares you for Demo Day. You will work with your 
business advisor and peers to learn presentation tips, and fi ne-tune your 
presentation in practice sessions focused on effective delivery of your 
content within time limits. You will also be presenting your global business 
plan to an informal panel and receive initial coaching and feedback to 
further refi ne your global business plan presentation prior to Demo Day.

DEMO DAY
The capstone for the IBA is Demo Day, when the portfolio companies 
present their global business plans to a panel of global business experts. 
The portfolio companies have worked on the various elements of the 
presentation throughout the workshops, and Demo Day provides the 
opportunity to get feedback from successful practitioners in the fi eld on 
specifi c company plans and strategies.

APPLY ONLINE: www.iba.io or CALL: 562.938.5020 Program fees cover all workshop materials.



T O  A P P LY  O N L I N E  O R  F O R  M O R E  I N F O R M AT I O N  A B O U T  T H E

INTERNATIONAL  BUS INESS  ACCELERATOR
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Long Beach City College
Long Beach City College is one of the largest single-college districts in the California Community College System. LBCC is 
a comprehensive college, providing quality educational programs and related student services to more than 25,000 students 
pursuing a wide range of degrees, certifi cates, transfer and other courses of study. LBCC is a driving force in the local economy. 
Annually, LBCC assists more than 12,400 people with business services and job training, helps clients launch 333 new businesses 
and increase sales, and creates more than 2,000 local jobs as a result of business growth.    

Los Angeles Regional Small Business 
Development Center Network 
The Los Angeles Regional SBDC Network provides a range 
of one-on-one business and technical advising to small 
businesses including business coaching and training in 
operations, management, marketing, fi nancing, compliance, 
accessing global markets, and planning for future growth. 
The SBDC is funded in part through a cooperative agree-
ment with the U.S. Small Business Administration, and is 
operated by Long Beach City College under its College 
Advancement and Economic Development division, which 
focuses on small business development, entrepreneurship and 
job training to support job growth and the regional economy. 

Center for International 
Trade Development 
The Center for International Trade 
Development is a specialty center of 
the Los Angeles Regional Small Business 
Development Center Network focused 
on exports and global trade assistance 
for small businesses.
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