Indicators Example

	Task/Deliverable/
Milestone 
	Proposed Indicator
	Proposed Target
	Achieve By
Date
	Verification method

	
	Example 1: 

Number of people trained
	

50
	

Completion of grant
	

Attendance sheets

	
	Example 2:

Number of pamphlets distributed
	


100/week
	

Within two months of receiving grant
	


Direct observation
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