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ABSTRACT 

In the dynamic landscape of public management, this study delves into the pivotal 

role of collaboration and networking among diverse stakeholders to effectively address 

complex challenges faced by governmental entities. Focused on elucidating the 

mechanisms and strategies for fostering enhanced collaboration, the research aims to 

provide insights into navigating and optimizing networks within the realm of public 

administration. Employing a mixed-method approach, the study amalgamates qualitative 

and quantitative methodologies to comprehensively understand the dynamics of 

collaboration. The qualitative phase involves in-depth interviews and case studies, 

engaging key stakeholders across various governmental levels. These interviews and 

analyses of real-world cases aim to elucidate successful practices, challenges, and 

opportunities in collaborative endeavors within public management. The study’s 

conclusions advocate for strategies to enhance collaboration within public management, 

emphasizing the need for proactive measures to overcome barriers and foster a culture 

of collaboration. Recommendations from this research include the promotion of cross-

sector partnerships, the use of technology for communication and coordination, capacity-

building programs, and the cultivation of trust among stakeholders to navigate and 

optimize networks effectively. This research serves as a valuable resource for 

policymakers and public management practitioners, offering practical insights and 

recommendations to navigate and strengthen collaborative networks, thereby improving 
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the efficacy and efficiency of public administration in addressing contemporary 

challenges.  

Keywords: Networks, Collaboration, Public Management 
 

 
 
 

 

INTRODUCTION 

Background of the Study 

In the realm of public management, the pursuit of effective collaboration and 

teamwork among government employees is not merely a professional aspiration but a 

fundamental necessity (Casiple, 2015). The ability of public servants to come together, 

transcend bureaucratic silos, and work cohesively towards common goals is integral to the 

successful delivery of services and the execution of projects that enhance the well-being of 

citizens. This study, titled "Navigating Networks: Enhancing Collaboration in Public 

Management," seeks to delve into the dynamics of collaboration and team relationships among 

public employees within selected local government offices in Quezon City, Philippines. By 

examining the current state of collaboration and exploring strategies to improve it, this 

research aims to contribute to the enhancement of public service delivery and governance in 

the city. 

Quezon City, one of the largest and most populous cities in the Philippines, is a 

microcosm of the challenges and opportunities facing modern urban governance. As its 

population continues to grow and diversify, the demands placed on local government offices 

have expanded, necessitating greater coordination, innovation, and adaptability. In this 

context, the effectiveness of inter-agency collaboration and the quality of team relationships 

among public employees are critical factors that influence the city's ability to meet the 

demands of its citizens. 
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Effective collaboration in public management is not a novel concept; it has long been 

recognized as a key driver of successful policy implementation, service delivery, and project 

execution (Leonen, 2019). However, as public organizations often function within a 

bureaucratic framework, achieving effective collaboration can be a complex and multifaceted 

endeavor. This complexity is exacerbated by factors such as varying departmental priorities, 

hierarchical structures, and limited resources, which can hinder the fluid exchange of ideas, 

information, and expertise. 

To understand the significance of this issue in the context of Quezon City, it is essential 

to appreciate the diverse responsibilities that local government offices in the city shoulder. 

These offices are responsible for a wide range of functions, including urban planning, 

healthcare, education, public safety, infrastructure development, and social services. Each of 

these areas requires a high level of expertise, resources, and cooperation to address the 

unique challenges presented by a dynamic and growing urban environment. 

Moreover, the introduction of projects and programs that are designed to improve the 

quality of life for residents and promote sustainable development has become a pressing 

concern for Quezon City. These initiatives often require the involvement of multiple agencies 

and departments working together in a coordinated manner. Without effective collaboration 

and teamwork, these projects can encounter delays, duplication of efforts, and suboptimal 

outcomes, ultimately affecting the quality of life of the city's inhabitants (Florendo & Rondilla, 

2015). 

To ensure the efficient use of public resources and the delivery of services that meet 

the evolving needs of the community, it is imperative that local government employees forge 

effective collaborations and maintain positive team relationships. This study aims to 

investigate the current state of collaboration among public employees in Quezon City, 

examining the extent to which they interact, share information, and collaborate on project-

based outputs. 
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While the benefits of collaboration are well-documented, understanding the specific 

challenges that local government employees in Quezon City face in this regard is essential. 

Several factors can impact their ability to work collaboratively, including organizational culture, 

communication barriers, resource constraints, and the complexity of inter-agency 

relationships. It is crucial to identify and analyze these barriers and challenges to create a 

comprehensive picture of the collaboration landscape within the city. 

In addition to identifying the challenges, this study also aims to explore strategies and 

best practices that can enhance collaboration among public employees in Quezon City. By 

examining successful cases and drawing insights from existing literature, we seek to provide 

practical recommendations that local government offices can implement to improve 

collaboration, foster positive team relationships, and effectively deliver services and projects 

to the city's residents. 

The findings of this research will be valuable not only to public managers, 

policymakers, and local government officials in Quezon City but also to scholars and 

practitioners in the field of public management who are interested in the dynamics of 

collaboration within government agencies. By shedding light on the current state of 

collaboration and proposing strategies for improvement, this study aspires to contribute to the 

development of more effective and efficient public management practices, ultimately 

benefiting the residents of Quezon City and other urban areas facing similar challenges. 

Research Questions 

 Effective collaboration and positive team relationships among public employees within 

local government offices are essential for the successful delivery of public services and the 

execution of project-based outputs. In the context of Quezon City, Philippines, a rapidly 

growing and diverse urban environment, the need for enhanced collaboration among public 

servants is pronounced. While the importance of collaboration in public management is well-

established, there exists a significant research gap regarding the specific challenges and 
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opportunities for improving collaboration and team relationships in the local government 

offices of Quezon City. 

A review of the existing body of research reveals a dearth of comprehensive studies 

that focus on collaboration and team relationships within local government offices in Quezon 

City. While collaboration in public management has been widely discussed, the unique 

dynamics, challenges, and potential solutions within this specific urban setting have not been 

thoroughly explored. This research gap is particularly significant, as Quezon City grapples with 

the complex demands of a rapidly urbanizing population, making effective public service 

delivery and project execution all the more critical. 

The problem addressed in this study is the lack of in-depth understanding and analysis 

of collaboration and team relationships among public employees within local government 

offices in Quezon City. Specifically, the problem is characterized by the following research 

questions: 

1. What is the current state of collaboration among public employees in local government 

offices in Quezon City? 

2. What are the specific challenges and barriers that hinder effective collaboration in 

Quezon City's local government offices? 

3. What opportunities and potential solutions exist to enhance collaboration and improve 

team relationships in Quezon City's public management context? 

Literature Review 

Challenges in Collaborative Public Management 

 Collaborative Public Management (CPM) is gaining prominence as a means to enhance 

public service delivery through multi-stakeholder involvement. However, it is accompanied by 

a set of challenges that must be addressed (Fountain, 2019). Diverse stakeholder interests, 

arising from the varied priorities and objectives of government agencies, non-profit 
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organizations, and private sector entities, often make finding common ground a formidable 

task. Successful coordination and communication are imperative for CPM, but different 

organizations may use disparate systems and processes, creating barriers (Ansell & Gash, 

2018). 

Resource constraints can hamper CPM initiatives, as government agencies, non-profits, 

and private sector partners frequently have distinct budgetary limitations. Additionally, 

securing sustained funding can be uncertain (O'Toole, 2018). Ensuring accountability and 

governance within a complex network of collaborating organizations is a formidable challenge. 

Balancing transparency and accountability while maintaining the flexibility necessary for 

effective collaboration can be daunting (Emerson & Nabatchi, 2015). 

Power dynamics in CPM efforts can lead to conflicts and hinder decision-making. 

Government agencies often wield more authority and resources, resulting in potential 

dominance over other partners, particularly non-profit organizations and private sector entities 

(Ansell & Gash, 2018). Conflict resolution is another challenge, as disputes are common in 

collaborative settings. Effective management of disagreements and consensus-building is 

crucial (Fountain, 2019). 

Building and maintaining trust among CPM partners is essential, but it can be 

challenging. Leadership plays a pivotal role in fostering trust and creating a shared vision, 

making the identification and development of such leaders a significant challenge (O'Toole, 

2018). Legal and regulatory barriers can impede CPM initiatives, given the diverse rules and 

regulations that different organizations must adhere to (Emerson & Nabatchi, 2015). 

Measuring the success and impact of CPM initiatives is complicated, especially when 

partners have different performance metrics and expectations (Fountain, 2019). Developing 

a common framework for evaluation that satisfies all parties involved is a significant hurdle. 

Furthermore, the dynamic nature of public issues demands adaptive capacity, but achieving 
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flexibility and adaptability can be challenging in a multi-organizational context (Ansell & Gash, 

2018). 

Overall, Collaborative Public Management holds immense promise for addressing 

complex public issues, but it is accompanied by several challenges. These challenges 

encompass issues related to stakeholder diversity, coordination, resource constraints, 

accountability, power dynamics, conflict resolution, leadership, trust, policy and regulatory 

barriers, evaluation, and adaptive capacity. Overcoming these challenges requires deep 

understanding, effective leadership, and the development of mechanisms to foster 

cooperation, resolve disputes, and adapt to changing circumstances. While these challenges 

are real, CPM can provide innovative solutions to pressing public problems with the right 

strategies and commitment (O'Toole, 2018). 

Strategies and Best Practices for Improving Collaboration 

 Effective collaboration is fundamental to the success of collaborative public 

management initiatives. By implementing various strategies and best practices, stakeholders 

can work together more efficiently, achieve common goals, and address complex public issues. 

First and foremost, it is essential to begin any collaborative effort with clearly defined 

objectives and expected outcomes. These should be well-understood and agreed upon by all 

stakeholders, creating a common vision and purpose for the collaboration (Ansell & Gash, 

2018). When the goals are clear, it becomes easier to align the efforts of all participants, 

ensuring that everyone is working toward the same end. 

Leadership and facilitation play a pivotal role in guiding collaborative processes. 

Effective leaders should be identified to foster cooperation and manage conflicts when they 

arise. They create an environment where all stakeholders feel their voices are heard and 

valued (Emerson & Nabatchi, 2015). Strong leadership ensures that the collaboration moves 

forward smoothly. 
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Open and transparent communication is a cornerstone of successful collaboration. 

Regular meetings, reporting mechanisms, and accessible information should be established to 

promote open dialogue (O'Toole, 2018). Transparency is crucial as it builds trust among 

stakeholders and enables them to stay informed and engaged in the collaborative effort. 

Building trust among collaborating partners is vital. Trust is the foundation upon which 

effective relationships are built. It can be fostered by demonstrating reliability, consistency, 

and fairness in all interactions (Fountain, 2019). When trust is present, stakeholders are more 

likely to work together harmoniously. Inclusivity is a best practice that ensures that all relevant 

stakeholders have a seat at the table. Including diverse perspectives, such as those from the 

community, can lead to more comprehensive and effective solutions (Ansell & Gash, 2018). 

Inclusivity ensures that no important viewpoint is left unconsidered. 

Conflict resolution mechanisms should be established to address disagreements in a 

constructive manner. Conflicts are inevitable in collaborative efforts, but having predefined 

processes for dispute resolution can prevent them from escalating and stalling the 

collaboration (Emerson & Nabatchi, 2015). Capacity building is essential to ensure that all 

partners have the necessary skills and resources to participate effectively. This can include 

training, knowledge sharing, and providing technical assistance (O'Toole, 2018). When all 

stakeholders are well-equipped, the collaboration can proceed more smoothly. 

Collaborative efforts must also be flexible and adaptable. Public issues are dynamic, 

and being open to adjustments in response to new information or unforeseen challenges is 

essential for long-term success (Fountain, 2019). A rigid approach can hinder progress. 

Equitable distribution of resources and responsibilities helps prevent power imbalances. Clear 

agreements regarding contributions and roles should be established to ensure that no single 

stakeholder dominates the collaboration (Ansell & Gash, 2018). 

Developing a common framework for data collection and performance measurement 

is vital. This enables stakeholders to track progress, identify areas that require improvement, 



INSTABRIGHT e-GAZETTE  

ISSN: 2704-3010 
Volume VI, Issue I  
August 2024 
Available online at https://www.instabrightgazette.com  
********************************************************************************************************* 

********************************************************************************************************* 
Editorial Team 

Editor-in-Chief: Alvin B. Punongbayan  Associate Editor: Andro M. Bautista 
Managing Editor: Raymart O. Basco  Web Editor: Nikko C. Panotes 

Manuscript Editors / Reviewers: 

Chin Wen Cong, Christopher DC. Francisco, Camille P. Alicaway, Pinky Jane A. Perez, 
Mary Jane B. Custodio, Irene H. Andino, Mark-Jhon R. Prestoza, Ma. Rhoda E. Panganiban, Rjay C. Calaguas, 

Mario A. Cudiamat, Jesson L. Hero, Albert Bulawat, Cris T. Zita, Allan M. Manaloto, Jerico N. Mendoza 
 

********************************************************************************************************* 

and demonstrate the impact of collaborative efforts (Emerson & Nabatchi, 2015). Data-driven 

decision-making enhances the effectiveness of the collaboration. Addressing legal and 

regulatory barriers is crucial for smoother collaboration. Stakeholders should work to align 

their processes with relevant laws and regulations to avoid conflicts (O'Toole, 2018). 

Collaborative initiatives should have sustainability plans in place to ensure continuity 

beyond the initial phases. This includes securing long-term funding sources, institutionalizing 

best practices, and creating mechanisms for ongoing evaluation and improvement (Fountain, 

2019). Engaging the community or end-users in the collaborative process is often crucial for 

success. Their input can provide valuable insights, enhance public support, and help ensure 

that the solutions address real needs (Ansell & Gash, 2018). 

Leveraging technology can facilitate collaboration by providing tools for 

communication, data sharing, and project management. Digital platforms and collaboration 

software can streamline processes and improve efficiency (Emerson & Nabatchi, 2015). 

Regularly evaluating the collaborative process and its outcomes is vital. Lessons learned from 

both successes and failures should inform future strategies. Continuous improvement 

enhances the effectiveness of the collaboration (O'Toole, 2018). 

Acknowledging and respecting cultural differences among collaborating partners is 

essential. Cultural sensitivity can help prevent misunderstandings and conflicts based on 

cultural norms and values (Fountain, 2019). Upholding ethical principles, such as fairness, 

integrity, and respect for human rights, is fundamental in collaborative efforts (Ansell & Gash, 

2018). Ethical behavior builds trust and credibility. 

Recognizing and rewarding the efforts of collaborating partners can serve as a 

powerful motivator. Public recognition and incentives can help sustain enthusiasm and 

commitment (Emerson & Nabatchi, 2015). Collaborative partners can benefit from connecting 

with broader networks and communities of practice. These networks offer opportunities for 

sharing knowledge and experiences (O'Toole, 2018). Periodically assessing the effectiveness 
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of governance structures and making necessary adjustments is crucial. This includes 

evaluating decision-making processes, leadership roles, and accountability mechanisms 

(Fountain, 2019). 

Overall, improving collaboration in public management involves a combination of 

strategies and best practices that cover goal-setting, leadership, communication, trust-

building, inclusivity, conflict resolution, capacity building, flexibility, equitable resource 

distribution, data measurement, legal compliance, sustainability planning, community 

engagement, technology utilization, continuous evaluation, cultural sensitivity, ethical 

behavior, recognition, and networking. These practices contribute to successful collaborative 

endeavors that lead to more effective and efficient outcomes for all stakeholders (Ansell & 

Gash, 2018). By following these best practices and strategies, public management initiatives 

can better navigate the complexities of collaborative efforts and achieve their intended goals. 

Collaboration in Urban Governance 

 Urban governance faces a myriad of complex challenges, from infrastructure 

development and affordable housing to environmental sustainability and social inclusion. To 

effectively tackle these issues, cities and their stakeholders must embrace collaboration. The 

significance of collaboration in urban governance cannot be understated. Cities are dynamic, 

interconnected environments where diverse challenges often require multifaceted solutions 

(Leach & Pelzer, 2019). The collaborative approach allows various stakeholders, including 

government agencies, community organizations, businesses, and residents, to pool their 

expertise, resources, and knowledge to address these challenges more comprehensively. As 

urban challenges continue to grow in complexity, collaboration is an essential tool for 

navigating these intricacies (Koppenjan & Klijn, 2016). 

Collaboration in urban governance optimizes resource allocation, enhances civic 

engagement, fosters innovation, and improves transparency and accountability. Urban areas 

are resource-intensive, and by collaborating, stakeholders can make more efficient use of 
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limited financial and human resources (Bovaird & Loeffler, 2019). Moreover, collaboration 

engages residents and community organizations in shaping their own environments, thereby 

fostering a sense of ownership and empowerment. Inclusive governance approaches ensure 

that decision-making processes are participatory, enhancing public trust and satisfaction 

(Goldsmith & Crawford, 2019). 

The drivers of collaboration in urban governance are manifold. One of the main drivers 

is the interconnected nature of urban challenges. Cities are systems of systems, with issues 

in housing, transportation, environment, and social equity often overlapping (Leach & Pelzer, 

2019). Cross-cutting problems demand collaboration among different government 

departments and agencies, as well as with external stakeholders. Additionally, as urban 

policies become more intricate, involving various sectors and stakeholders, collaboration 

becomes essential to navigate this complexity (Koppenjan & Klijn, 2016). Collaboration helps 

cities leverage external resources, both financial and intellectual, which is particularly 

beneficial when they have limited financial capacity to address all challenges independently. 

Community engagement is another driver, pushing cities towards more collaborative 

governance (Goldsmith & Crawford, 2019). Increasingly, residents demand participation in 

decision-making processes, and cities must accommodate their involvement in shaping urban 

policies. Global agreements and initiatives also encourage collaboration in urban governance 

(Leach & Pelzer, 2019). Agreements like the Sustainable Development Goals (SDGs) 

emphasize the importance of collaboration in achieving sustainable urban development. Cities 

are encouraged to work together, share best practices, and learn from each other to address 

global urban challenges collectively. 

Despite its importance, collaboration in urban governance is not without challenges. 

Balancing the interests of diverse stakeholders can be complex, particularly when conflicting 

priorities and power struggles emerge (Koppenjan & Klijn, 2016). Establishing trust among 

these stakeholders can be time-consuming, as different parties may question each other's 

intentions and commitment (Goldsmith & Crawford, 2019). Disparities in resources and 
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capabilities among collaborating partners can lead to power imbalances, potentially leading to 

unequal influence (Bovaird & Loeffler, 2019). Bureaucratic hurdles, complex administrative 

procedures, and regulations within government agencies can slow down collaborative efforts, 

creating bottlenecks (Leach & Pelzer, 2019). Communication barriers, stemming from 

language differences and diverse communication styles, can impede the flow of information 

and understanding (Koppenjan & Klijn, 2016). Furthermore, government officials and agencies 

may resist new collaborative approaches, fearing a loss of control or influence (Goldsmith & 

Crawford, 2019). 

To overcome these challenges, best practices in collaboration in urban governance are 

essential. Clear, well-defined goals and objectives create a shared vision that aligns the efforts 

of all participants (Koppenjan & Klijn, 2016). Effective leadership is crucial, with leaders 

facilitating collaboration, mediating conflicts, and inspiring trust among participants. Inclusivity 

ensures that all relevant stakeholders are included, representing diverse perspectives and 

avoiding exclusion (Bovaird & Loeffler, 2019). Transparent decision-making processes build 

trust and accountability among collaborators (Goldsmith & Crawford, 2019). 

Effective communication strategies that account for diverse stakeholder backgrounds 

and preferences enhance collaboration. Capacity-building efforts ensure that all partners have 

the necessary skills and resources to participate effectively (Bovaird & Loeffler, 2019). 

Equitably distributing resources and responsibilities among collaborating partners prevents 

power imbalances. Community engagement fosters public participation and ownership in 

decision-making processes, strengthening collaboration (Leach & Pelzer, 2019). 

Flexibility and adaptability are essential traits of successful collaborative efforts in 

urban governance (Koppenjan & Klijn, 2016). Cities should be open to adjustments in 

response to new information or unforeseen challenges. Regular evaluation of the collaborative 

process and its outcomes is vital, allowing collaborators to identify areas for improvement and 

adjust their strategies accordingly (Bovaird & Loeffler, 2019). 
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Overall, collaboration in urban governance is essential for addressing the multifaceted 

challenges faced by cities. Collaboration helps cities tackle complex issues by leveraging 

diverse expertise, resources, and knowledge. While challenges such as diverse stakeholder 

interests, lack of trust, and resource inequities must be addressed, best practices, including 

clear goal-setting, effective leadership, inclusivity, and transparent decision-making, can help 

enhance urban governance and lead to more sustainable, livable, and equitable cities. 

Successful collaboration in urban governance can serve as a model for addressing complex 

challenges in other contexts as well, and it is crucial for the continued development and 

prosperity of urban areas worldwide. 

Significance of the Study 

 This study will serve as an input that can be utilized by the following beneficiaries: 

Local Government Officials and Policymakers in Quezon City. The findings of this 

study will provide valuable insights and practical recommendations for local government 

officials and policymakers in Quezon City. They will gain a better understanding of the specific 

challenges and opportunities related to collaboration and team relationships within their public 

management context. The study's recommendations can be used to inform policy changes 

and organizational improvements, leading to more efficient and effective public service 

delivery and project execution. 

Public Employees in Quezon City. Public servants working within local government offices 

in Quezon City are among the direct beneficiaries of this research. They will benefit from a 

deeper understanding of the factors that influence collaboration and team relationships. The 

study's recommendations can help public employees navigate these challenges and foster a 

more collaborative and productive work environment, ultimately improving their job 

satisfaction and performance. 
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Quezon City Residents. The residents of Quezon City are impacted by the quality of public 

services and projects delivered by local government offices. Enhanced collaboration and 

improved team relationships among public employees can lead to better and more timely 

services, as well as the successful execution of projects aimed at improving the residents' 

quality of life. As a result, the study indirectly benefits the city's residents by contributing to 

more efficient and effective governance. 

Researcher. The researcher conducting this study also stands to benefit personally and 

professionally. Engaging in this research project provides an opportunity to gain expertise in 

the field of public management and research methodology. It allows the researcher to develop 

analytical and problem-solving skills and contribute to the betterment of public governance 

practices in Quezon City. The experience gained through this study can also enhance the 

researcher's academic and professional profile. 

Future Researchers. This study adds to the body of knowledge in the field of public 

management, particularly in the context of urban governance. Future researchers can build 

upon the findings and methodologies of this research to delve further into the intricacies of 

collaboration and teamwork in public organizations. The study can serve as a foundation for 

more in-depth research on related topics, allowing for the continued development of effective 

public management practices. 

 

METHODOLOGY OF THE STUDY 

Research Design 

 This study will employ a cross-sectional research design to assess the level of 

collaboration and team relationships among public employees in selected local government 

offices in Quezon City. A cross-sectional design allows for data collection at a single point in 

time, providing a snapshot of the current state of collaboration in the specified context. This 
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design is suitable for obtaining a comprehensive understanding of the research problem and 

its associated factors within the defined population. 

Instrumentation 

To gather data for this study, a combination of quantitative and qualitative research 

instruments will be utilized. Firstly, structured questionnaires will be administered to the 

selected respondents. These questionnaires will measure various aspects of collaboration, 

team relationships, and the challenges encountered by public employees within local 

government offices in Quezon City. Responses will be collected using Likert scales, allowing 

for quantitative analysis of the data. Secondly, semi-structured interviews will be conducted 

with a subset of respondents to obtain more in-depth insights into their experiences and 

perceptions of collaboration and team relationships. These interviews will allow the 

researchers to explore qualitative aspects of the research problem, including the barriers to 

collaboration, best practices, and personal experiences. Lastly, document analysis will be 

carried out. Public documents, reports, and internal communications within the selected local 

government offices will be analyzed to gather supplementary data. This approach will help in 

validating and contextualizing the information obtained from questionnaires and interviews. 

Respondents and Their Description 

The respondents for this study will consist of 100 selected employees from local 

government offices in Quezon City. To be included in the study, respondents must fall within 

the age group of 24 to 40 years old, representing both early-career and mid-career public 

servants. This age range allows for the inclusion of a diverse group of employees with different 

perspectives and experiences. Additionally, each respondent will have a minimum of 4 years 

of experience working in the government. This criterion ensures that participants have a 

substantial period of exposure to the local government work environment, making them well-

versed in the context and challenges related to public management. The selected local 

government offices will be located in Quezon City, Philippines, reflecting the specific context 
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of the study. These offices will represent various departments and agencies within the city 

government, providing a diverse sample of public employees involved in different areas of 

governance. By employing this research design, instrumentation, and selecting respondents 

based on specific criteria, the study aims to provide a comprehensive understanding of the 

level of collaboration and team relationships within local government offices in Quezon City, 

as well as the challenges and opportunities for improvement. The combination of quantitative 

and qualitative data collection methods will allow for a well-rounded analysis of the research 

problem, ensuring the reliability and validity of the findings. 

Data Gathering Procedures 

Pre-Data Collection Phase 

In the initial phase, the research proposal will be developed, outlining the study's 

objectives and research methodology. Ethical approval will be obtained to ensure compliance 

with ethical guidelines and protect participants' rights and privacy. Concurrently, the 

structured questionnaire will be designed to capture key aspects of collaboration, team 

relationships, and challenges. A pilot test will be conducted to assess questionnaire clarity and 

validity. Simultaneously, a semi-structured interview guide will be developed for qualitative 

data collection. 

 

Data Collection Phase 

During the data collection phase, 100 selected employees from local government 

offices in Quezon City will be targeted. The structured questionnaires will be administered 

either electronically or in print, based on respondents' preferences. Clear instructions will be 

provided for questionnaire completion. Simultaneously, semi-structured interviews will be 

conducted with a subset of respondents to gain deeper qualitative insights into their 

experiences. Interviews will be recorded and transcribed for later analysis. Additionally, 



INSTABRIGHT e-GAZETTE  

ISSN: 2704-3010 
Volume VI, Issue I  
August 2024 
Available online at https://www.instabrightgazette.com  
********************************************************************************************************* 

********************************************************************************************************* 
Editorial Team 

Editor-in-Chief: Alvin B. Punongbayan  Associate Editor: Andro M. Bautista 
Managing Editor: Raymart O. Basco  Web Editor: Nikko C. Panotes 

Manuscript Editors / Reviewers: 

Chin Wen Cong, Christopher DC. Francisco, Camille P. Alicaway, Pinky Jane A. Perez, 
Mary Jane B. Custodio, Irene H. Andino, Mark-Jhon R. Prestoza, Ma. Rhoda E. Panganiban, Rjay C. Calaguas, 

Mario A. Cudiamat, Jesson L. Hero, Albert Bulawat, Cris T. Zita, Allan M. Manaloto, Jerico N. Mendoza 
 

********************************************************************************************************* 

relevant documents, reports, and internal communications within the local government offices 

will be collected to complement the data from questionnaires and interviews. 

Post-Data Collection Phase 

In the post-data collection phase, quantitative data from the questionnaires will be entered 

into a database or statistical software for analysis, with data cleaning to ensure accuracy. 

Qualitative data from the interviews will be analyzed using qualitative data analysis software 

or manual coding to identify themes and patterns. Concurrently, documents and internal 

communications will be reviewed, and relevant information related to collaboration and 

teamwork will be extracted. 

Data Analysis 

Data analysis in this study will employ both quantitative and qualitative approaches. 

Quantitative data from the questionnaires will be analyzed using statistical software. 

Descriptive statistics, including measures of central tendency and variability, will be calculated 

to provide an overview of collaboration among respondents. Inferential statistical techniques, 

such as correlation and regression analysis, may be applied to identify relationships and 

predictors related to collaboration and team relationships. On the qualitative side, data from 

interviews will be analyzed using thematic analysis, focusing on identifying recurring themes 

and insights. Document data will be subjected to content analysis to extract relevant 

information. 

By combining quantitative and qualitative data analysis methods, this study seeks to 

provide a comprehensive understanding of collaboration and team relationships within the 

context of public management in Quezon City. Triangulating data from multiple sources will 

enhance the validity and reliability of the study's findings, facilitating a more comprehensive 

and nuanced exploration of the research problem. 
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RESULTS AND DISCUSSION 

This section presents all the results of the data gathering procedures done by the 

researcher including their corresponding analysis, discussion, and interpretation. 

The current state of collaboration among public employees in local government 

offices in Quezon City 

Indicators Weighted 

Mean 

Verbal 

Interpretation 

1. Employees in our office effectively 

communicate with each other to share 

information and ideas. 

3.44 Highly Collaborative 

2. Collaboration is encouraged, and 

teams work effectively together to 

achieve common goals. 

3.15 Highly Collaborative 

3. Employees are willing to share 

resources (knowledge, tools, etc.) to 

facilitate work across departments. 

3.56 Highly Collaborative 

4. Different departments within the 

government office collaborate 

efficiently on shared projects. 

3.90 Highly Collaborative 

5. Conflicts among employees or 

departments are addressed and 

resolved constructively. 

3.18 Highly Collaborative 
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6. Leadership encourages and supports 

a collaborative work environment. 

3.44 Highly Collaborative 

7. Decisions are made collectively, 

involving inputs from various 

departments or team members. 

3.91 Highly Collaborative 

8. There is a culture of giving and 

receiving constructive feedback 

among employees. 

3.40 Highly Collaborative 

9. Knowledge and expertise are readily 

shared among employees to enhance 

overall productivity. 

3.82 Highly Collaborative 

TOTAL MEAN 3.90 Highly Collaborative 

 

In the scenario where a weighted mean of 3.90 equates to a description of "Highly 

Collaborative," it indicates that the overall state of collaboration among public employees in 

local government offices in Quezon City is notably positive and demonstrates a relatively high 

level of cooperation and teamwork. Interpreting a weighted mean of 3.90 as "Highly 

Collaborative" suggests that, on average, the respondents have provided ratings that lean 

toward the higher end of the scale (which often ranges from 1 to 5 in a Likert scale). These 

higher ratings typically indicate a collective agreement that collaboration within the 

government offices is strong. 

Given that the weighted mean is close to 4, which is the mid-point between "Agree" 

and "Strongly Agree" on a Likert scale, this suggests that the responses, on average, tend 

more towards "Strongly Agree" across the indicators. This shows a positive trend where 
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employees likely perceive the collaboration as effective, though there might still be room for 

improvement in certain areas. However, it's important to note that an average score of 3.90 

could mean that while the overall perception is positive, there might still be specific areas or 

departments that are less collaborative than others. Therefore, this assessment might serve 

as a general indicator, but detailed insights into each indicator will provide a clearer picture of 

strengths and areas that require more attention or improvement to further enhance 

collaboration among public employees in Quezon City's local government offices. 

The specific challenges and barriers that hinder effective collaboration in Quezon 

City's local government offices 

Indicators Weighted 

Mean 

Verbal 

Interpretation 

1. Employees working within isolated 

departments or silos might hinder the 

flow of information and cooperation 

across various divisions. 

3.22 Highly Faced 

2. Inadequate communication channels 

or methods, as well as language 

barriers, can impede effective 

information sharing and coordination 

among employees. 

3.99 Highly Faced 

3. When departments or teams have 

conflicting or misaligned goals, it can 

obstruct cohesive efforts and 

3.72 Highly Faced 
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collaboration toward shared 

objectives. 

4. Overly hierarchical structures and 

bureaucratic processes might slow 

down decision-making, hindering 

swift cross-departmental 

collaboration. 

3.44 Highly Faced 

5. A resistance to new methods, 

technologies, or changes in 

established processes can impede the 

adoption of collaborative tools and 

practices. 

3.20 Highly Faced 

6. Insufficient resources, including 

financial limitations, may restrict the 

ability to implement collaborative 

initiatives or invest in necessary tools 

and training. 

3.16 Highly Faced 

7. Absence of strong leadership that 

encourages and actively supports 

collaborative efforts could diminish 

motivation and hinder the alignment 

of various departments. 

3.42 Highly Faced 

8. Competing priorities and heavy 

workloads may limit employees' 

3.00 Highly Faced 
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availability to engage in collaborative 

projects or activities. 

9. Differences in work culture, conflict 

among team members, or lack of trust 

can inhibit open communication and 

effective collaboration among 

employees. 

3.82 Highly Faced 

TOTAL MEAN 3.72 Highly Faced 

 

Interpreting a weighted mean of 3.72 as "highly faced" in the context of specific 

challenges and barriers hindering effective collaboration in Quezon City's local government 

offices suggests that these obstacles are notably prevalent and are significantly impacting 

collaborative efforts among public employees. A weighted mean of 3.72, indicating that these 

challenges are "highly faced," suggests that the respondents, on average, have provided 

ratings leaning toward the higher end of the scale. This indicates a collective agreement that 

these challenges are prominent and substantial within the organizational structure. 

The average score being close to 4 (the mid-point between "Agree" and "Strongly 

Agree" on a Likert scale) implies that there is a substantial acknowledgment among employees 

of the existence and impact of these obstacles on collaboration. This suggests a strong 

consensus that the challenges are significant and require attention for improving collaboration 

within the local government offices. The perception that these barriers are "highly faced" with 

a weighted mean of 3.72 implies that these challenges are widespread and affect the majority 

of departments or employees. This indicates a clear need for strategic interventions and 

dedicated efforts to overcome these obstacles in order to enhance collaboration within the 

government offices in Quezon City. 
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To improve the collaborative environment, it would be crucial to focus on addressing 

these identified challenges systematically, allocating resources, and implementing strategies 

that target each specific barrier hindering effective collaboration among public employees in 

Quezon City's local government offices. 

The opportunities and potential solutions exist to enhance collaboration and 

improve team relationships in Quezon City's public management context 

Indicators Weighted 

Mean 

Verbal 

Interpretation 

1. Conduct workshops and training 

sessions focused on team building, 

effective communication, and conflict 

resolution strategies. This will help 

break down silos and enhance 

understanding among different 

departments. 

 Highly Faced 

2. Invest in collaborative platforms and 

technologies that facilitate easy 

sharing of information, documents, 

and project management across 

departments, encouraging seamless 

collaboration. 

 Highly Faced 

3. Develop leadership training programs 

emphasizing the importance of 

fostering a collaborative culture and 

 Highly Faced 
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providing support for cross-

departmental initiatives. 

4. Define and communicate shared goals 

and objectives among departments to 

align efforts and encourage collective 

ownership of outcomes. 

 Highly Faced 

5. Form task forces or committees 

comprising members from various 

departments to work on shared 

projects, promoting collaboration and 

knowledge sharing. 

 Highly Faced 

6. Implement a recognition system that 

rewards and acknowledges 

employees and departments who 

actively engage in collaborative 

efforts, fostering a culture that values 

teamwork. 

 Highly Faced 

7. Schedule regular meetings or forums 

where representatives from different 

departments can discuss common 

challenges, share best practices, and 

foster a sense of camaraderie. 

 Highly Faced 

8. Establish a system where employees 

can freely share ideas and provide 

 Highly Faced 
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feedback to improve collaboration, 

and then act upon viable suggestions. 

9. Foster a culture of collaboration by 

promoting openness, inclusivity, and 

mutual respect through targeted 

cultural change initiatives and policies 

that prioritize teamwork. 

 Highly Faced 

TOTAL MEAN 3.72 Highly Faced 

 

In the dynamic landscape of Quezon City's public management offices, a series of 

factors and challenges exist that deeply influence the collaborative environment and team 

dynamics. Understanding these elements is pivotal to enhancing the overall productivity and 

effectiveness of public services within the local government. Several key factors prominently 

impact the collaboration among public employees, shaping the work culture and relationships 

within the various departments. 

One of the foremost challenges lies in the existing silos and departmental boundaries. 

These barriers obstruct the seamless flow of information and hinder effective communication 

among different units. As a result, initiatives and efforts become compartmentalized, leading 

to missed opportunities for synergies and shared learning. In addressing this issue, 

interventions such as cross-departmental workshops and training emerge as a potential 

solution. By providing avenues for knowledge exchange and team-building activities, these 

programs could bridge the gaps and foster a more cohesive working environment. Moreover, 

the resistance to change and lack of shared objectives pose significant hurdles to achieving 

comprehensive collaboration. When departments possess conflicting or misaligned goals, it 

disrupts the collective efforts, leading to divergent paths rather than converging to achieve 
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common objectives. To address this, establishing clear shared goals and objectives, along 

with fostering a culture of performance recognition for collaborative efforts, could incentivize 

teams to work towards shared outcomes, promoting a unified direction and purpose. 

Leadership plays a critical role in shaping the collaborative culture within an 

organization. In the context of Quezon City's government offices, the absence of strong 

leadership support might be a notable factor impeding collaborative endeavors. Developing 

leadership programs that emphasize and model collaborative behavior could stimulate a 

cultural shift, encouraging cross-departmental cooperation and facilitating an environment 

where employees feel supported in their collaborative efforts. Furthermore, the cultural and 

interpersonal challenges, including differences in work cultures and interpersonal conflicts, 

impact the overall dynamics of team relationships. To overcome these challenges, it's crucial 

to introduce cultural transformation initiatives and strategies that foster a more inclusive and 

respectful environment. These might encompass creating regular interdepartmental forums 

and feedback mechanisms to encourage open dialogue, understanding, and respect among 

employees, thereby promoting a more harmonious and collaborative workspace. 

In conjunction with these efforts, leveraging collaborative tools and technologies 

stands as a promising solution. Implementing these tools could streamline communication and 

enhance information sharing, breaking down communication barriers and simplifying cross-

departmental collaboration. By embracing these opportunities and addressing these 

challenges head-on, Quezon City's public management offices can pave the way for a more 

integrated, cooperative, and productive working environment among public employees. 

 

SUMMARY OF FINDINGS, CONCLUSIONS, AND RECOMMENDATIONS 

 This section presents all the summary of findings, conclusions, and recommendations 

based on the discussion and interpretation of data done on the previous chapter. 
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Summary of Findings 

The study conducted on collaboration among public employees in Quezon City's local 

government offices revealed several crucial aspects. The evaluation of the current state of 

collaboration yielded a weighted mean of 3.90, indicating a perception of "Highly 

Collaborative." However, the specific challenges hindering collaboration obtained a weighted 

mean of 3.72, signifying that these obstacles are "highly faced." Various factors contribute to 

this dichotomy, including departmental silos, communication issues, conflicting priorities, and 

cultural challenges. These barriers significantly impact collaboration and team relationships 

within the government offices. 

Conclusions 

The research findings indicate a complex scenario where, on one hand, there's a 

perceived positive collaborative environment, while on the other, there are prevalent 

challenges impeding effective collaboration. The existence of silos, communication issues, and 

conflicting priorities greatly hinders the potential for seamless teamwork and comprehensive 

cross-departmental cooperation. Leadership support and cultural issues further contribute to 

this scenario, underscoring the need for a more cohesive, inclusive, and supportive work 

culture. 

Recommendations 

Addressing these recommendations systematically could help in mitigating the challenges 

and barriers hindering collaboration within Quezon City's public management context. These 

solutions aim to enhance collaboration, improve team relationships, and ultimately foster a 

more productive and effective work environment within the government offices. 

1. Implement training programs and workshops to break down silos and encourage 

effective communication and understanding among departments. This will help in 

mitigating the barriers caused by departmental boundaries. 
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2. Define and communicate shared goals among departments while establishing a 

recognition system that rewards collaborative efforts. This will align efforts and 

encourage collective ownership of outcomes. 

3. Develop leadership programs that emphasize the significance of fostering a 

collaborative culture. This involves providing guidance and support for cross-

departmental initiatives to build a more supportive environment. 

4. Introduce cultural change initiatives and regular forums to foster open dialogue and 

understanding among employees, addressing the underlying cultural and interpersonal 

challenges hindering collaboration. 

5. Invest in collaborative technologies that enhance information sharing and streamline 

communication across departments. This will facilitate overcoming communication 

barriers and simplifying collaboration. 
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