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Opinions of entrepreneurial contributions are their own opinions. A few weeks ago, my company was facing a minor crisis. I'll spare you the details, but the short story is that a bad actor did his damn thing to damage our reputation on social media. The attack took place around 10 p.m., long after the
workday ended. Everyone was at home relaxing with their family - or maybe playing their Xboxes. One of my marketing guys got a warning about what was going on and jumped on it. In no time, we had representatives from four teams - marketing, engineering, IT and customer service - who worked
seamlessly to solve the problem. It was beautiful. I didn't even hear about it until it was resolved. Related: 7 ways to get better at working with othersHow did this happen? How did a group of colleagues with complementary skills organize, Mission Impossible style, confront and conquer a threat to our
company without any prodding from management? They're a talented couple, of course. They are ambitious and good at their job. They are proud of our product and believe in its potential to help small business owners make their dreams come true. But I think it goes deeper than that. I think their
effectiveness and self-motivation at the core were largely fueled by shared values. RULIO rules. A visitor to one of our offices may be confused to hear the word rulio snuffed around a lot. That wasn't very rulio of mine, for example. It's actually an acronym, but it's used so often that it's treated as a
common word, like diving or taser. RULIO embraces our corporate values -- ruthless, unruly, indivisible, legitimized and ownership. Each of these values is packaged with meaning (see the definition of indivisible below). We have a Slack channel dedicated to highlighting employees who illustrate them in
their day-to-day responsibilities. Whether used as a single word or deconstructed in the individual parts, RULIO is an incredibly effective tool to remind us who we are and what we stand for as an organization. The badasses at the beginning of this article who reeled off a late-night invasion by an internet
troll were truly indivisible. They always assume they are the best, and work hard with intellectual honesty, wisdom and real-time communication, while supporting each other. I could share hundreds of such anecdotes. The advantage of having a codified set of company values is that they are right down
into you, in your center. They become a guidance system, a unifier, extremely difficult to dislodge. Related: After nearly 20 years as an entrepreneur, this founder still From his teamIf you need a RULIO in your life, follow these initial steps:1. Separate values of morality or ethics. Morality and ethics have to
do with right and wrong. We act with integrity is an ethical statement. Values have to do with we adhere to the heart -- the behavior and attitude that determine how we treat ourselves and our customers. Integrity, in this scenario, is a no-brainer. It should be seen as a requirement for just walking in the
door. Strive for actionable values that reflect who you are as a company and the unique contribution you hope to make.2. Make it a family affair. I'm always a little cringe when I hear a CEO speak publicly about their company values. The worst thing is if it's a reaction to a PR nightmare -- you just dumped
a million gallons of oil into the ocean, or your employees were hospitalized and said something incredibly racist, so you stand up and solemnly proclaim, Look, we appreciate the exact opposite of those things; it says that here on our website. If it doesn't come across as defensive, it seems like some form
of bragging rights. Your values are noble, so you must be noble. But deeds speak louder than words. Why would you tell people what you believe in, when you show them, save time and money and actually convince them in the process? In my opinion are values for within the company. They are not a
contrivance for making you look good or to trick people into thinking you are something you are not. You teach, preach and practice them behind closed doors, then open those doors wide open and prove to the world that you mean them. Related: 10 Corny but undeniably true and inspiring quotes about
Teamwork3. Let them build organically. The values of a company must reflect those of its founders. But they don't have to be written on tablets of stone the day you start building your business. Your ethics and morals must be firmly in place -- you lie, don't cheat or steal -- but your values can develop
along with your organization. Remember that your values are a fundamental reflection of how you treat your colleagues and your customers. They will stimulate actions and decisions within your company. They will resolve conflicts or prevent it from occurring in the first place. So take your time. Make a
list, and by trial and error pruning, scraping and trimming to the essentials. Abbreviations help because they're memorable. As your business grows, recruit pretty strongly from that list. Build a team whose values reflect your own, and there will be no abideing on you as you go on. Last updated October
22, 2020 How would you feel if you shared a personal story and noticed that the person you were talking to wasn't actually listening? You probably wouldn't be happy. Unfortunately, that is the case for many people. Most individuals are not good listeners. They're good pretenders. The thing is, real
listening requires work-more work than people are willing to invest. conversation is about give and take. Most people, however, just want to give - their words, that is. On the receiving end, his the listener may seem boring, but it is essential. When you are attending to someone and paying attention to what
they are saying, it is a sign of care and respect. The hitch is that attending requires an act of will, which sometimes goes against what our mind naturally does - wandering around and thinking about what's not already, rather than listening - the greatest act of thoughtfulness. Without actively listening,
people often feel unheard of and not recognized. That's why it's important that everyone learns how to be a better listener. What makes people poor listeners? Good listening skills can be learned, but first let's look at some of the things you might do that make you a bad listener.1. Do you want to talk to
yourself, who doesn't? We all have something to say, right? But when you look at someone who pretends to listen while, all the time, they mentally plan all the amazing things they're going to say, it's a disservice to the speaker. yes, maybe what the other one says isn't the most exciting thing in the world.
Yet they deserve to be heard. You always have the ability to steer the conversation in a different direction by asking questions. It's okay to want to talk. In fact, it's normal. However, keep in mind that when it's your turn, you want someone to listen to you.2. You don't agree with what is saidThis is another
thing that makes you an inadequate listener-hearing something with which you disagree with and immediately tune in. Then you lurk so you tell the speaker how wrong they are. You can't wait to make your point and prove the speaker wrong. You think that once you speak your truth, others will know how
wrong the speaker is, thank you for correcting them, and encourage you to elaborate on what you have to say. Dream on. Disagreeing with your speaker, as frustrating as that might be, is no reason to tune them and get yourself ready to spew your giddy rebuttal. By listening, you might actually have an
interesting lump of information that you previously weren't aware of.3. You do five other things while you listenIt's impossible to listen to someone while you're texting, reading, playing Sudoku, etc. But people do it all the time – I know I did it. I actually tried to balance my checkbook while pretending to
listen to the person on the other line. It didn't work. I had to keep asking, what did you say? I can only admit this now because I rarely do it anymore. With work I managed to become a better listener. It requires a lot of concentration, but it's definitely worth it. If you're really going to listen, you have to:
listen! M. Scott Peck, MD, in his book Road Less Travel, says: You don't really listen to anyone and do anything else at the same time. If you too busy to actually listen, let the speaker know, and arrange for another time to talk. It's that simple!4. You appoint yourself as a judge while you're listening, you
decide the speaker doesn't know what they're talking about. As the expert, you know more. So, what's the point of even listening? For you, the only sound you hear once you decide they're wrong is Blah, blah, blah, blah, blah! But before you hit that hammer, you know you may not have all the information
you need. To do that, you really have to listen, don't you? Also, make sure you don't judge someone by their accent, the way they sound, or the structure of their sentences. My dad's almost 91. His English is sometimes a bit broken and hard to understand. People wrongly assume that he doesn't know
what he's talking about - they're completely wrong. My father is a very intelligent man who has English as a second language. He knows what he's saying and understands the language perfectly. Keep that in mind when listening to a foreigner, or someone who might have a difficult time putting their
thoughts into words. You know a number of things that make for an inferior listener. If none of the above items resonate with you, great! You're a better listener than most. How To Be a Better ListenerFor the interview, however, let's say that you may need some work in the listening department, and after
reading this article, you make the decision to improve. So what are some of the things you have to do to make that happen? How can you be a better listener?1. AttentionA good listener is attentive. They don't look at their watch, phone, or think about their dinner plans. They're focused and paying
attention to what the other person is saying. This is called active listening. According to Skills You Need, active listening involves listening with all the senses. In addition to giving full attention to the speaker, it is important that the 'active listener' is also 'seen' to listen- otherwise the speaker may conclude
that what they are talking about is uninteresting to the listener. Like I said, it's normal for the mind to wander around. After all, we're human. But a good listener will rein those thoughts back in once they notice their attention waning. I would like to note here that you also listen to physical signals. You
assume that if someone keeps looking at their watch or over their shoulder, their focus is not on the conversation. The key is just to pay attention.2. Use positive body languageYly divert a lot from a person's body language. Are they interested, bored or anxious? The body language of a good listener is
open. They lean forward and express curiosity in what is being said. Their facial expression is either smiling, showing conveying empathy, etc. They are. Are. The speaker knows they're being heard. People say things for a reason: they want some kind of feedback. For example, you tell your spouse, I
had a really hard day! and your husband continues to check his newsfeed while nodding his head. Not a good response. But what if your man looks up with questioning eyes, puts down his phone and says, Oh, no. What happened? How would you feel? The answer is obvious. According to Alan
Gurney,An active listener pays full attention to the speaker and makes sure they understand the information being provided. You won't be distracted by an incoming call or a Facebook status update. You have to be present and in the moment. Body language is an important tool to make sure you do this.
The right body language makes you a better active listener and therefore more 'open' and receptive to what the speaker says. At the same time, it indicates that you are listening to them. 3. Avoid interrupting the SpeakerI'm sure you wouldn't want to be in the middle of a sentence just to see the other
person holding up a finger or their mouth open, ready to step into your unfinished verbiage. It's rude and causes fear. You would, more than likely, feel the need to rush what you say just to finish your sentence. Interrupting is a sign of disrespect. It's essentially saying, what I have to say is much more
important than what you're saying. When you interrupt the speaker, they feel frustrated, rushed and unimportant. Interrupting a speaker to agree, disagree, argue, etc., causes the speaker to lose sight of what they say. It's very frustrating. Whatever you have to say can wait until the other person is ready.
Be polite and wait your turn!4. Asking questions Asking Questions Asking is one of the best ways to show that you are interested. If someone tells you about their ski trip to Mammoth, don't respond with it, that's nice. That would show a lack of interest and disrespect. Instead, you might ask, How long
have you been skiing? Did you find it hard to learn? What was your favorite part of the trip? Etc. The person will think highly of you and consider you a great conversationalist just by asking a few questions.5. Just ListenThis may seem counterintuitive. When you talk to someone, it's usually back and forth.
Sometimes, all you are required to hear, smile, or nod your head, and your speaker will feel like they are really being heard and understood. I once sat with a client for 45 minutes without saying anything. She came into my office in distress. I let her sit down, and then she started crying softly. I sat with her
- that's all I did. At the end the session, she stood, told me she felt much better, and then left. I have to admit, 45 minutes without saying a word was hard. But she didn't need it. Need. to say something. She needed a safe space in which she could emote without interruption, judgment, or me trying to fix
something.6. Remember and Follow UpPart of a great listener is to remember what the speaker has said to you and then follow up with them. For example, in a recent conversation you had with your colleague Jacob, he told you that his wife had received a promotion and that they were considering
moving to New York. Next time you run into Jacob, you might want to say, Hey, Jacob! What happened to your wife's promotion? At this point, Jacob will know that you really heard what he said and that you are interested to see how things have ended. What a gift! According to new research, people who
ask questions, especially follow-up questions, can be better managers, land better jobs, and even win second data. It's so simple to show that you care. Think of a few facts and follow up on them. If you do this regularly, you'll make more friends.7. Keep confidential information If you really want to be a
better listener, listen carefully. If what you hear is confidential, keep it that way, no matter how tempting it is to tell someone else, especially if you have friends in common. Being a good listener means being trustworthy and sensitive with shared information. What you are told in confidence must not be
revealed. Assure your speaker that their information is safe with you. They'll be relieved to have someone they can share their burden with without fear of it coming out. Someone's trust helps you deepen your relationship. Also, one of the most important elements of confidentiality is that it helps build and
develop trust. It allows the free flow of information between the customer and employee and recognizes that the personal life of a customer and all the problems and problems they have belong to them. Be like a therapist: listen and withhold judgment. NOTE: I must add here that while therapists keep
everything in one session confidential, there are exceptions: If the client may pose an immediate danger to himself or others. If the client endangers a population that cannot protect itself, such as in the case of child abuse or elder abuse. 8. Maintain eye contactWhen someone talks, they usually say
something they find meaningful. They don't want their listener reading a text, looking at their nails, or bending down to pet a pooch on the street. A speaker wants all eyes on them. It lets them know that what they say has value. Eye contact is very powerful. It can pass on a lot of things without saying
anything. Today, it's more important than ever with the Covid-19 Pandemic. People can not to see the whole face, but they can definitely read your eyes. By eye contact, I don't mean a hard, creepy creepy will do a look in the direction of the speaker. Next time you're in conversation, make it a point to
maintain eye contact with your speaker. Avoid the temptation to look anywhere except at their face. I know it's not easy, especially if you're not interested in what they're talking about. But like I said, you lead the conversation in a different direction or let the person know you have to go. Last
thoughtsDecided will add attentively to your connection with everyone in your life. Now, more than ever, when people are so disconnected from smartphones and social media, listening skills are crucial. Build better, fairer and deeper relationships by just being there, paying attention and asking questions
that make the speaker feel that what they have to say matters. And isn't that a great goal? To make people feel like they matter? So, go outside and start sharpening those listening skills. You have two great ears. Use them now! More tips on How to Be a Better ListenerFeatured photo credit: Joshua
Rodriguez via unsplash.com unsplash.com
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