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Jorg Greuel/Getty Images Over the years we have participated, advised or studied hundreds of digital transformations. By doing so, we have got an idea of how difficult true digital transformation really is and what it takes to succeed. Digital transformation is not for the faint of heart - the sad reality is that
today many such efforts as transformation programs as a whole have failed. Success requires uniting and coordinating a much greater range of efforts than most leaders value. Poor mapping in any of the four interconnected areas - technology, data, process, or organizational change - can sink another
well-thought-out transformation. Really important things, from creating and communicating compelling vision, designing a plan and adjusting it on the fly to slogging through details, it's all about people. More than anything, digital transformation requires talent. Indeed, assembling the right team of
technologies, data and processes by people who can work together - with a strong leader that can lead to change - may be the most important step that a company is considering digital transformation can take. Of course, even the best talents do not guarantee success. But his absence almost
guarantees failure. Let's look at the talent needed in each of the four areas in turn. Technology from the Internet of Things, blockchain, data lakes, artificial intelligence, the raw potential of new technologies is staggering. While many of them are becoming easier to use, understanding how any particular
technology contributes to transformational capabilities, adapting this technology to specific business needs and integrating it with existing systems is extremely complex. Complex issues, most companies have a huge technical debt - built out-of-date technologies that are hard to change. These issues can
only be solved with people who have technological depth and breadth, as well as the ability to work hand in hand with business. As these difficulties are, it is even more critical that many business people have lost faith in their IT department's ability to drive primary change, as many IT functions are
primarily focused on keeping the light on. however ultimately digital transformation should involve institutional IT, so rebuilding trust is important. This means that technologists must provide and demonstrate the value of business through any technological innovation. Thus, technology leaders must be
great communicators, and they must have a strategic sense to make technological choices that balance innovation and debt management. The unfortunate reality is that many companies most data is not up to basic standards, and harsh conversion transformation much better data and analytics quality.
Transformation almost certainly involves understanding new types of unstructured data (e.g., a driver's picture of car damage), a huge amount of data external to your company, using your own data and integrating everything together, all while shedding a huge amount of data that has never been (and will
never be) used. The data is an interesting paradox: most companies know that data is important and they know that quality is bad, but they spend huge resources, unable to put proper roles and responsibilities in place. They often blame their IT functions for all these glitches. As with technology, you need
talent with great breadth and depth of data. Even more important is the ability to convince a large number of people at the forefront of organizations to take on new roles as data customers and data creators. This means thinking through and reporting the data they need now and the data they will need
after the conversion. It also means helping the front-line officer improve their own workflows and tasks so that they create the right data. Transforming processes requires constant thinking, rethinking how to meet customer needs, unhindered connectivity and the ability to manage all bunkers in the future.
Focusing on the process naturally meets these needs. But many have found the management process - horizontally, through bunkers, and focused on customers - difficult to come to terms with traditional hierarchical thinking. As a result, this powerful concept languished. Without this, transformation



comes down to a series of incremental improvements - important and useful, but not truly transformative. In creating talent in this area look for the ability to herd cats - aligning silos in the direction of the client to improve existing processes and develop new ones, as well as a strategic sense to know when
the gradual improvement of the process is sufficient and when a radical reining process is needed. Opportunities for organizational change in this area include leadership, teamwork, courage, emotional intelligence, and other elements of change management. Fortunately, a lot has been written about this
area over the years, so we won't consider it here except to point out that anyone in charge of digital transformation should be well versed in this area. While we do not have conclusive evidence to support this, it seems that those who gravitate towards technology, data and processes are somewhat less
likely to accept the human side of change. Of course, in our recommendations, we urged managers to look for those with excellent skills People. If you can't find them, a good alternative is to put some purple people, those who can work on both sides, on the conversion team. Pulling it all together so far,
we we the capabilities of technology, data, processes, and organizational change, as if they existed in isolation, which, of course, they don't. Rather, they are part of a larger whole. Technology is the engine of digital transformation, data is fuel, process is a guidance system, and the possibility of
organizational change is the chassis. You need them all, and they have to function well together. Consider the problem of our systems don't talk, which inspires most companies and is anathema to digital transformation. But in what domain does it belong? As described above, this is a technical problem,
but it also leads to a huge inefficiency of the process. However, it stems from a lack of a solid data architecture and can be linked to organizational and policy issues that are difficult to change. Thus, it can be argued that any domain should take the lead. But the best solution involves four working
together. With no deep understanding of each area, it is difficult for almost all business leaders to see the full potential of digital transformation, which is a contributing factor to many failed digital transformations. But, of course, no person has all the necessary knowledge and abilities. Therefore, our call is
to gather talent in every field. Finally, the technology, data and process should be worked out in an appropriate sequence. It is generally accepted that there is no point in automating a process that does not work, so in many cases process improvement or reiningering should come first. On the other hand,
some conversions will feature large doses of artificial intelligence. Because bad data prevents the development and deployment of good AI models, data work should come first. Start with the ultimate goals and then develop a sequence of steps that are most appropriate for achieving them Digital
Transformation can and should focus on the challenges most needed for the company. These priorities will also instill a taste for the necessary talents; if the focus is on transforming customer relationships, for example, a talent for team data processing can have special experience in customer data, sales
and marketing talent, and so on. More important, however, is that talent has four kinds of knowledge that we have described and have had previous success in creating and executing any technological transformation. Want deeper sleep and more dark sleep? A new study offers a simple trick to coax your
brain to sleep better: Think about the rest of the language. Researchers from the University of Southern Illinois, SUNY Buffalo, and St. Mary's College found that the effects of sleep-related words such as cozy, rest, and relax, positively affected the sleep of the participants. Volunteers slept 47 percent
longer during short sleep, and also had a significantly lower heart rate during sleep (a sign of deeper rest, according to the compared to those who are exposed to neutral words. In a subsequent study, recreational words also helped people with sleep problems, leading the study authors to say priming with
these types of words can help people fall asleep more easily. Men's Health suggests putting sticky notes or notecards with these kind of words on them around your bedroom (or elsewhere you'll see them in an hour before bed) to try this for yourself. Or, I suppose, you can do it the old-fashioned way and
pick up a good children's book before going to bed. The effect of the subconscious primer on the duration of sleep (Abstract) Journal of Applied Social Psychology via Men's HealthPhoto by AnneCN. In the information economy, originality and creativity are important skills. They are also some of the most
misunderstood ideas. Speaking at TED, author Kirby Ferguson argues that creativity comes from copying, transforming and combining other works. Anyone who ever thought they were quoting Pablo Picasso is familiar with the saying: Good artists copy, great artists steal. Ferguson breaks this idea even
further to explain that the three key elements of creativity - copying, transforming and combining - are the building blocks of all original ideas. In short (and as his book is called), it's all a remix. How 99u sums up: Copy: No one starts originally. We cannot create anything new unless we have a solid
foundation of knowledge and understanding in our work. Copying as we learn. Conversion: Adopting an idea and creating variations. The main achievements are usually not original ideas, but a turning point in the long history of progress of many different individuals.Combine: The most dramatic results
occur when different ideas are combined together. By combining ideas together, creative leaps can be made. Original thought will always be a component of any great creativity. As any artist will tell you, finding your own unique voice is what makes you stand out. Just don't forget, you also stand on the
shoulders of others. Creativity is not a way out of a vacuum. Creativity is a summary of many inputs. Kirby Ferguson: Embracing remix via 99u 99u fce key word transformation exercises with answers pdf
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