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Innovest Advisory: Curating Social Investments that 
Change Refugees’ Lives 

We identify initiatives that create sustainable 
livelihoods for refugees and other forcibly 
displaced persons as well as seek to stimulate 
economic development in host communities and 
fragile and conflict-affected source countries.  

We place emphasis on micro and small enterprise 
development interventions as well as skills training, 
recruitment and job placement, corporate supply 
chains and infrastructure and public services 
projects. 

We work to facilitate the resources, 
overcome obstac les , and br ing 

together partners from the public 
and private sectors, required to 

maximise the ability of these 
projects to improve refugee 

and forced migrant outcomes.

Our Approach

A s r e f u g e e c r i s e s g l o b a l l y b e c o m e 
increasingly protracted there is growing 
consensus on the need to move from a 
humanitarian response based model to one 
which takes more of long-term market-based 
approach to addressing refugee needs.  

Central to this new doctrine is the need to 
create jobs for refugees and stimulate 
economic development in both host and 
source communities.  

Significant amounts of capital are 
now being mobilised for such 
i n t e r v e n t i o n s b u t a k e y 
challenge exists – the lack of 
credible, commercial ly 
viable deal-flow. 

The Context

It always  
     seems impossible, 

Until it is done.

NELSON MANDELA
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Currently in the Pipeline 

Made by Refugees for the World 
Supply chains initiative in the 
garments sector for Syrian 
refugees and host nationals.

Financing Somalia’s Future 
Microfinance based intervention 
for refugee returnees, IDPs and 
groups at risk of out-migration.

Post-Conflict Economic Recovery 
Skills training programme for 
refugee returnees, IDPs and 
groups at risk of out-migration.

CASE STUDY 3: NIGERIA

CASE STUDY 2: TURKEY

CASE STUDY 1: SOMALIA

Syrian Refugees and Host Nationals 

Lebanon 
• UN specialised agency to finance 

new social enterprises engaged in 
the delivery of municipal services, 
employing Syrian refugees. 

• Microfinance institution to provide 
training and micro-loans to Syrian 
refugees and host nationals.

Syrian Refugees and Host Nationals 

Turkey 
• Impact Investment fund to intentionally invest in 

refugee inclusive businesses. 

• Microfinance institution to provide micro-loans to 
Syrian refugees and host nationals. 

• Social enterprise to provide Syrian start-up tech 
entrepreneurs with training, mentorship and access 
to capital.



 

Kakuma and Dadaab 
Refugee Camp 

Kenya 
• Providing solar home 

systems to refugees in 
UNHCR camps who are 
economically active 
and which help them 
to switch from dirty and 
expensive sources of 
power. 

Vulnerable Migrant Labour 

Nepal and Sri Lanka 
• Ethical recruitment and skills training 

initiative providing dignified and 
s u s t a i n a b l e e m p l o y m e n t f o r 
migrants, expanding to refugees. 

• Fintech solutions providing micro-
savings and insurance solutions for 
migrant workers, expanding to 
refugees.

Syrian Refugees and Iraqi IDPs 

Iraq 
• Two Microfinance institutions 

to provide micro-loans to 
refugees, IDPs and returnees.

Innovest Advisory 
Head Office

Syrian Refugees and Host Nationals 

Jordan 
• Peer-to-Peer lending platform to provide small 

business loans to host nationals who will commit 
to employ Syrians. 

• Ethical recruitment solutions for migrant labour.



 

 

 
 
 

 
 

 

 
 

 

  

 

 
 
 

The Response 

Kaah International Microfinance Services (KIMS) is Somalia’s 
only dedicated privately owned Microfinance institution. 
Launched in 2014 KIMS provides responsible and shariah  
compliant financing to Somali micro and small business as 
well as offering micro-savings accounts. KIMS operates 
across the Somali territories via 10 branches and has 
provided more than $7 million in life-changing financing to 
over 8,000 low income Somalis since its launch.   

In 2016, more than 25,000 Somali refugees returned to the 
port city of Kismayo from Dadaab UNHCR refugee camp in 
Kenya. These returnees are in dire need of shelter, health, 
education, protection and livelihoods support. 

Recognising the sustainable integration of these refugees as 
a major challenge for Somalia, but also a social business 
opportunity, KIMS developed an innovative initiative to 
support these returnees. 

KIMS developed two specially tailored shariah compliant 
loan products to meet the specific needs of refugees: 
 • Start-up micro-credit for individuals 
 • Bus iness expans ion f inancing for f i sher ies 

cooperatives
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Case Study 1: Offering Sustainable Financial 
Services For Refugees in Somalia

Location: Somalia. 
Partner: Kaah International Microfinance Institution. 
Sector: Microfinance. 
Beneficiaries: Refugee returnees, IDPs and groups at 
risk of out-migration. 
Needs: Patient equity, shariah-compliant debt and 
grant based technical assistance.

In September 2017, KIMS was featured as a case study on 
collaboration to deliver the SDGs in challenging places.

KIMS is a finalist of the Ethical 
Finance Innovation Awards of 2017.

Context 
Somalia is suffering the devastating effects of nearly 
3 decades of civil war, which has led to the 
destruction of economic and political institutions.  

An estimated two million Somalis are currently 
displaced, both internally and to neighbouring 
countries. This vast number of displaced people, 
combined with a lack of basic health and 
education services, poor infrastructure, weak rule of 
law and  the recent effects of prolonged drought 
continue to make Somalia one of the world's most 
 fragile states. 

Whilst considered highly entrepreneurial, Somalis 
face severe challenges accessing business related 
finance. Recent studies show that less than 5% of 
the country's market demand for micro and small 
enterprise finance is currently being met. There is a 
huge potential for private development actors to 
work with governments and humanitarian institutions 
to support Somalia's continued recovery through 
enabling self-reliance within both returning  refugee 
communities and IDPs as well as helping to 
contribute more broadly to local economic 
development outcomes in the country.

Awards

“ KIMS has supported more than 800 returnees to start micro 
businesses to find sustainable employment in the fisheries 

sector. ”

Investing for Impact: “How can we collaborate to unlock 
investment to deliver the sustainable development goals in 
challenging places?”



 
 
 

Opportunities for Investment

Innovest’s support role 
Project conceptualisation, securing of donor funding,   
Partnership negotiation with strategic supporters, 
government engagement, brokering of Impact 
investments, project management services, financial 
structuring.

Source: KIMS Microfinance
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KIMS’ strategic partners

KIMS is looking for patient equity and concessional, shariah-
compliant debt as well as grant based technical assistance.  

By the end of 2021 KIMS is seeking to have reached 24,400 active 
clients with a total active portfolio of $27,1 million 

KIMS is seeking the following funding over the coming 3 years to 
achieve this growth: 
• $8 million in Shariah compliant debt 
• $10 million in equity 
• $2 million in grants

When Mr. Abdi Duale was only 23 years old he 
was faced a lack of economic opportunities in 
his home city of Hargeisa, Somaliland.  In 2012 
he attempted to reach Europe as an economic 
migrant, undergoing an arduous journey across 
Ethiopia, Sudan and into Libya where he 
witnessed many of his friends die. Eventually he 
gave up and returned home to Somaliland. In 

2016 he received help from KIMS to develop 
a business plan and a US$1,600 loan to 

start up a new cafeteria in Hargeisa. The 
cafeteria has now hired 3 new staff and 
is selling over 600 cups of tea a day.

Khalid Bashir, 46, brings in yesterday's catch as dawn breaks 
over a beach in Kismayo, Somalia. Somalia has the longest 
coastline of any African nation and fish are plentiful, yet the 
fishing industry thus far has been under-utilised. Recognising 
its potential, KIMS has concentrated on bolstering the fishing 
economy of Kismayo by providing growth financing to 
fisheries cooperatives and supporting start-up businesses 
along the fisheries value chain, generating jobs for refugee 
returnees. Somalia’s need for economic recovery is on a 
vast scale, and KIMS is striving to rebuild the 
infrastructure and entire value chains of the fishing  
industry and other industries such as retail and 
manufacturing.

Born in Kismayo, Ikran was forced by war 
to flee her home and resettle in 
Dadaab refugee camp in Kenya. After 
7 years Ikran could return home, but 
work was scarce. She received an $800 

loan from KIMS, and bought construction 
materials and goods to build and stock a 

shop, which now provides her with enough 
money to pay for her children’s food and 
schooling. She makes regular repayments, and is 
now looking to qualify for a larger loan in order 
to expand her business. 

Funded by:

Source: KIMS Microfinance



 

Context 
In Turkey, there are nearly 3 million officially 
registered Syrian refugees. The effects of the 
refugee crisis are increasingly spilling over 
into the economic and social spheres –
leading to stalled economic activity, loss of 
income, and shrinking access to quality 
public services in a country that is struggling 
with declining economic growth and rising 
unemployment among Turkish nationals.  

Despite the conflict, the Syrian spirit of 
entrepreneurship remains. An estimated $10 
billion of Syrian money has flowed into the 
Turkish economy since 2011, mostly to South-
Eastern provinces. It is estimated that a 
quarter of all newly established foreign-
owned firms are owned by Syrians, 
making up 75% of new businesses 
registered in the south-east.

Location: Kahramanmaras, South-East Turkey. 
Partner: First Syrian Exporters Group (FSEG). 
Sector: Ready-made garments. 
Beneficiaries: Syrian refugees and host nationals. 
Needs: Equity, grants, technical assistance.

1. FSEG Investment Needs 
The FSEG consortium is seeking investment 
(fixed capital and working capital) to raise 
the annual volume of their exports from €20 
million to €80 million within 5 years and 
create an additional 1,500 jobs. 
  
FSEG is looking for €2 million in total from 
social investors to be invested on a profit 
sharing basis.

2. Fair Share pilot project 
FSEG is seeking funding to test the Fair Share model with an initial 
production line of 45 female workers. This will require a total of €150,000 to 
be invested on a profit sharing basis. 

3. Additional grant based investment support needs: 
• Marketing support to attend trade fairs in EU, N. America and GCC. 
• Introductions to European and North American companies and 

wholesalers who might be willing to include FSEG in their supply chains. 
• Technical support for quality assurance via advisors to improve factory 

standards, and for FSEG members to obtain BSCI certification. 
• Communication support to promote the Fair Share concept to potential 

clients who have demonstrated strong interest in the concept.  
FSEG is seeking €200,000 in grant funding.

The response  
The First Syrian Exporters Group (FSEG) is a consortium of ten Syrian 
owned and operated businesses based in the Turkish city of 
Kahramanmaras. These businesses were originally from Aleppo, Syria, 
but due to conflict they were forced to relocate to Turkey in 2011. 

Kahramanmaras is a historic centre for Turkish textiles, and the FSEG 
consortium have reestablished operations in the fabric production, 
knitwear and ready-made garments industries.  

FSEG has an annual production capacity of around 6 million items of 
clothing and generates approximately €20 million euros in exports, 
targeting markets in the EU, North America and the Arabian Gulf. 

Starting with a handful of employees in 2011, the FSEG now employs 
more than 500 staff of which over 70% are Syrian refugees.  

Building on its successes, FSEG is seeking to expand its production 
capacity. Not only would this boost job creation opportunities for 
Syrian refugees, but it would have significant impacts on the local 
Turkish economy through local job creation and knock-on benefits to 
the cotton production and transportation sectors. 

In addition, FSEG intends to pilot an innovative employee profit share 
model - named Fair Share - which aims to empower disadvantaged 

Syrian refugees. Under this programme, workers would receive a 
share of the profits from the sales of the clothing they make.

Opportunities for Investment 

FSEG is currently planning to expand its 
production capacity, win additional 
export contracts in the EU and North 
America and create more jobs for both 
Turkish nationals and Syrian refugees. They 
are seeking the following investment and 
grant based support: 

Innovest’s support role 
Investment readiness, brokering contact with impact 
investors and project management services.

Source: First Syrian Exporters Group

Case Study 2: Promoting Sustainable Job Creation for Refugees 
in the Ready-Made Garments Sector

SYRIAN EXPORTERS GROUP

“Made in Turkey  
by Syrian Refugees”



 

 
 

 
 

 

 

 
 

 
 

 

 

Location: North-East Nigeria  
Partner: Osprey Investments Africa 
Sector: Technical Training 
Beneficiaries: Nigerian IDPs and groups at risk  
of out-migration 
Needs: Equity, Working capital, and technical  
assistance grant

The Response 
Osprey Investments Group has been contracted by the PCNI to 
deliver a Vocational Training Programme. This initiative is designed to 
boost the development of a skilled workforce that will enable the 
rebuilding and expansion of economic activity in six states.  

The target population of this initiative includes returnees, displaced 
persons, and host communities whose livelihoods have been 
impaired by the conflict as well as groups at high risk of out-
migration.  Barriers and challenges faced by returnees include 
access to land, finance, and markets.  

The types of economic activity likely to emerge include but are not 
limited to: 
• Construction - the rebuilding of housing, institutional 

establishments and roads will create a significant number of 
jobs. 

• Commercial Agriculture – efforts to intensify the production of 
both food crops and vegetables, poultry and dairy farming to 
enable value-addition will create jobs for skilled workers. 

• Trading / Hospitality -  improvements in security and increased 
local economic development will in turn drive a growth in 
wholesale/ retail trades and the demand for hotels and 
restaurants. 

• Transportation - this is the main life line of all services, providing 
input supply, and facilitating linkages with other markets. 

Phase 1 of this project will focus on assessing the suitability of 6 
existing Technical Vocational Education and Training (TVET) centres 
in the North-East to deliver a range of market-based vocational 
training courses. It is fully funded by the Nigerian government and is 
shortly about to commence.

Opportunities for Investment 

Based on the outcomes of this Phase, there are 
opportunities for social investors and donors to 
join Osprey Investments in financing the 
management and operations of 6 TVETs under 
the terms of a private-public partnership 
model. 

In addition, other ancillary investment opportunities will exist such 
as the provision of financing to partner Microfinance institutions who 
would provide start-up financing to graduates of the technical 
education centres as well as student financing.  

Osprey Investments is seeking bridging finance from social investors 
for Phase 2 of this project in the region of $10 million.  Osprey is able 
to offer a guarantee to investors via a partnership with a state-
owned Bank.

Context 
The conflict in the 6 North-Eastern States of 
Nigeria has cost many lives, significantly 
destroyed infrastructure, and disrupted 
economies. Besides, North-Eastern Nigeria also 
continues to be a leading source country for 
illegal economic migration to Europe. 
  
When major hostilities came to an end, the 
Nigerian Government formed a Presidential 
Committee on the North-East Initiative (PCNI), 
with the objective to deliver the Buhari Plan – a 
multi-sectoral initiative to restore, stabilise, and 
enhance sustainable livelihoods and income in 
this region of the country. 
  
Within the Buhari Plan there is a key focus on 
youth entrepreneurship and job creation. 

These measures are intended to create more 
than 60,000 new jobs over five years and have 
been costed at over $62 million. 
  
Of these interventions, a functional, market-
driven technical education infrastructure will 
serve as a key stimulus for generating 
more and bet te r emp loyment , 
addressing the drivers of conflict and 
r e d u c i n g i n c e n t i v e s f o r o u t -
migration. 

Case Study 3: Supporting Post-conflict Economic 
Recovery in Nigeria

Source: Osprey Investments Group

Innovest’s support role 
Investment readiness, brokering contact with impact 
investors and project management services.



 

“Our mission is to improve the lives of refugees and forced migrants, creating 
lasting economic development outcomes for host and source countries.”

Contact Us

Maison Allaire,  
Smith Street,  
St Peter Port,  

Guernsey,  
Channel Islands,  

GY1 2NG 

+44 020 8144 0081  

info@innovestadvisory.com  

www.innovestadvisory.com

Innovest Advisory applies development know-
how to unlock private capital initiatives 
designed to create durable livelihoods for 
refugees and forced migrants, and stimulate 
economic development in host communities 
and fragile and conflict affected source 
countries. 

W e w o r k o n a r a n g e o f s o l u t i o n s , 
including  Micro and SME financing,  ethical 
recruitment and job creation and placement 
initiatives, and social  enterprises enabling  at 
risk populations to become resourceful 
economic actors.  

We link the capital, expertise and capabilities 
of private individuals and family offices, 
foundations, multinationals, INGOs and NGOs, 
development institutions,  social  enterprises 
a n d f i n a n c i a l i n s t i t u t i o n s t o 
enable refugee livelihood solutions 
and economic development in 
fragile states.

• Sourcing and curation of commercially 
v i a b l e i n v e s t m e n t s w h i c h c a n 
demonstrate clear refugee and migrant 
outcomes. 

• Investment readiness support for impact 
initiatives. 

• Sourcing technical assistance, credit 

enhancement and public and private 
grants and investment. 

• Engagement with host country actors, 
diaspora, development institutions, INGOs 
and NGOs, and aid agencies. 

• Project management, monitoring, impact 
evaluation and reporting. 

• Knowledge sharing on best 

practices. 

What Innovest Advisory Does Our Offering
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