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ABOUT GLOBAL BUSINESS CHAMBERS
T N R

4
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e Starting, running and building a business is tough, with many obstacles and barriers.

 GBC Mission : Equip & Empower SMEs for Growth & Success with GBC “MENTOR”
Framework (what we do & for whom)

 GBC Vision : Globally Connected SMEs, Collaborating for Greater Success

 GBC Promise : SMEs get access to FREE key support & services to help them level up
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SME Market Size 0

Singapore Challenges
- 288,000 SMEs in SG e Sales

 Employs 71% workforce
e Contribute 48 % SG GDP

e Cash Flow

* High Cost
Global * Lack Capital
* Globally, 334 mil SMEs * Lack Talent
e USA alone 33 mil SMEs (10%)  Leadership Dev'm

* 89% have fewer than 20 employees  Expansion
* 9% between 20 and 100 Opportunities




Global Business Chambers Overview

Lifelong
SKILLSW SG Learning Institute

SME Challenge Launch >

2018 — 2019 : Focus on
Masterclasses

UOB-SMU

‘V‘{"
&‘ SMU Asian Enterprise Institute

SME Accelerator

THE SME CHALLENGE

ARE YOU READY?

ARE YOU uprorTHE JOIN US
CHALLENGE Ju)iQ'/ “uly
oF ACCELERATING Tgf;:ffg;’p:“m’"

YOUR BUSI NESS = Lifelong Learning Institute
PERFORMANCE’ 11 Eungs Road8 fi:'gapore408601

Joseph LEE Boyd AU Lesl e LOH CHUA Weng Foo lan HOMER
Business i Pl Lt yPlelld  CEO Frontier 4@ Melle WD, The Profil Cebje

HEAR FROM OUR SPEAKERS

nsformation Fo S\\t Wh t does it take?
Mo

<
3
> Be oqu ppcd th resources th rough ower ‘ NUW' '
your company to boost productivity in ical areas -
ORGANISED BY: - .
SKILSTUtre s s e

The Professionals Center
wvew.onlinebusinesstools.com

2020 : 2023 : Business + Digital
Transformation + Mega Networking

Global Business Chambers

2024 : Launch of the GBC SMEs
Community Platform + Programs




GLOBAL BUSINESS CHAMBERS
‘é Reach

 GBCis birthed from the SME Challenge movement, which has
trained more than 15,000 SMEs bosses and staff since 2018

* Our Email List covers PMEB = est. 200,000 + (before covid)

* Bosses Email = more than 70,000 + (30% of the overall base)




"  GLOBAL BUSINESS CHAMBERS
~=~  MENTOR

GBC Programs and Events are built around the MENTOR Framework

Mentoring & Execution Networking & Training Opportunities

This is done via a Peer-to- We organize duo purpose * Marketplace

Peer (P2P) ACE networking and training

Mastermind Group event for SMEs. This

(MMG) for 3 key groups allows participants to Resource

e Sales MMG * Network and meet * SMU Webinars

e Business MMG pOtentia| clients / biz ° Ongoing Webinars
partners

 PMET (Staff) MMG * Joseph Resources

* Gets training to improve
competencies
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Al for SMEs

. Sales Marketing Mastery

SME Talent Management

. SME GROW Program
. SME Wellness

S GLOBAL BUSINESS CHAMBERS

Programs

Business Succession Planning
M&A and Exit Planning
SME Finance

- B,

PDPA and DPO
10. Cybersecurity & CyberTrust Mark



Signature Events

1. SME Challenge

2. SME Summit

3. SME Arena

4. SPRINTS for Success
5

. SME Accelerator

o~ GLOBAL BUSINESS CHAMBERS

Events

Core Events

6. New Members Networking
7. Partner’s Event

8. SME Career Fair

9. SME Workshops

10. SME Staff Development
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1.
2
3.
4
5

Al for SMEs

. Sales Marketing Mastery

SME Talent Management

. SME GROW Program
. SME Wellness

S GLOBAL BUSINESS CHAMBERS

Programs

Business Succession Planning
M&A and Exit Planning
SME Finance

- B,

PDPA and DPO
10. Cybersecurity & CyberTrust Mark



We offer Practical Al Solutions &

Training for SMEs

Al Productivity App
Al Job Portal

Al M&A Portal

Al Web Builder

Al C.S. Agent

Al Cyber-Security
Al Training
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o7 GLOBAL BUSINESS CHAMBERS
== Signature Programs > Sales Marketing Mastery

We run the following programs to
boost sales of SMEs Str ategy

e Sales SPRINTS Training Prospef’ctlng
* Half Day Workshop ‘Referral
IMC

* Follow by Sales Mastermind

Networkmg
Training

* Digital Marketing Mastery Series

 We run Webinars conducted by
top Digital Marketing Experts




GLOBAL BUSINESS CHAMBERS
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We provide Talent Management
solutions for SMEs.

* Job Portal to hire Global Talent

* 2 million + candidates worldwide
* Career Fair

* Training on Talent Management

* Recruit, Coach, Train, Retain

 Employee Benefits for SME Staff



GLOBAL BUSINESS CHAMBERS
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We Offer On Demand Learning for SME
Staff

* Learn at Own Pace
e World Class Trainers
* Latest Topics

* Learners Community

 Book Clubs

e Skills Future Training available
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& GLOBAL BUSINESS CHAMBERS
\/'f/ Sighature Programs > Wellness

SME Staff usually do not get access to
Wellness programs that MNC Staff gets
due to budget constraints

* Health and Wellness programs
 Mental Wellness programs

* Community Network




GLOBAL BUSINESS CHAMBERS
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90% of SMEs does not plan for BUSINESS
Business Succession. We run Business ‘%§UCCESS|ON

Succession Planning to empower
business owners to structure a way to
grow the business to the next level
and to keep and retain talent. ( 2 ) IDENTIFY POTENTIAL SUCCESSORS

% 4
e

THE KEY STAGES OF SUCCESSION PLANNING

‘ 1 ) IDENTIFY KEY ROLES

A

* Business Success Planning @ TRAINING AND DEVELOPMENT

V
* Risk Management @ CREATE A TRANSITION PLAN l

* Trust and WI" @ REGULAR REVIEW & ADJUSTMENT




GLOBAL BUSINESS CHAMBERS

Begin with the End in Mind. Business
don’t last forever. The wise business
person will plan for a good exit. We do a
Masterclass on how to do proper M&A
and Exit Planning

THE

 The Business Growth Cycle

* How to Increase your Valuation
* MA&A Secret Recipes

* How to find the Right Buyer MERGERS AND RGQUISITIONS




One of the most important resources
SME need is Finance and Cash Flow.
Cash solves many problems. We work
with various Financial Institutions to
provide support for our SMEs

e Capital
* Loans

* @Grants




GLOBAL BUSINESS CHAMBERS

.4
—

Organisations in Singapore are legally
bound to appoint a DPO to ensure
compliance with the Personal Data
Protection Act (PDPA).

This law sets out specific obligations
that a DPO must fulfill to protect

personal data and maintain the trust - DATA
of the public. W:,} p

We provide the training and services
to ensure compliance to the law.




GLOBAL BUSINESS CHAMBERS
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Cybersecurity is important because it
protects organizational assets and
services from malicious attacks and
safeguards all types of data

The Cyber Trust mark serves as a mark
of distinction for organisations to
prove that they have put in place good

cybersecurity practices and measures y
that are commensurate with their Cyber Security Awareness,

cybersecurity risk profile Challenges and Issues




Signature Events

1. SME Challenge

2. SME Summit

3. SME Arena

4. SPRINTS for Success
5

. SME Accelerator

o~ GLOBAL BUSINESS CHAMBERS

Events

Core Events

6. New Members Networking
7. Partner’s Event

8. SME Career Fair

9. SME Workshops

10. SME Staff Development



"  GLOBAL BUSINESS CHAMBERS
~=~  MENTOR

GBC Programs and Events are built around the MENTOR Framework

Mentoring & Execution Networking & Training Opportunities

This is done via a Peer-to- We organize duo purpose * Marketplace

Peer (P2P) ACE networking and training

Mastermind Group event for SMEs. This

(MMG) for 3 key groups allows participants to Resource

e Sales MMG * Network and meet * SMU Webinars

e Business MMG pOtentia| clients / biz ° Ongoing Webinars
partners

 PMET (Staff) MMG * Joseph Resources

* Gets training to improve
competencies



Global Business Chambers Paid Services

* Event Outreach & Marketing |
* Event Partnerships & Curated Events ‘
* Community Engagement

* Brand Activation (via Events)

* Branding and Integrated Marketing Comms (IMC)

* Training Development

e Membership Portal — setup and management
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GBC Specializes in Mega Events (150 — 300 pax)



Event Outreach & Marketing, Product Launch

o) £Je YES Forum 202

The YES Forum 2023 N7 \ "k Young Entrepreneur Scheme {&&*You

Maybank Young Entrepreneur Scheme #ForYou

The YES Forum 2023

Maybank Young Entrepreneur Scheme #ForYou



Community Engagement — Fight Covid x Mapletree Tenants

Beyond COVID-19 : Building the Business of the Future
Fight COVID Program @ Mapletree Industrial

Business Digital Management Leadership

Sept 20 Oct 20 Nov 20 Dec 20

BUSINESS DIGITAL MANAGEMENT LEADERSHIP

C = Customers C = Content Marketing C = Consolidate F = Focus

O = Opportunities O = Offline to Online O = Operations I =Inspire

V = Value Creation V = Video Marketing V = VIP Strategy G = Goals

I =Innovation I =InternetSocial Media I =Investments H = Health

D = Daily Mgmt D = Digital Marketing D = Decision Making T = Tenacity

>> Click Here for FREE Training & Resources to Help you <<

Beyond COVID-19 : Building the Business of the Future

Thisisthe 2" of a 4 PartWebinars

This Webinar will empower you to discover new : :
+o build the Busivess of the Future

approach and strategies to Digitize Your Business for
the Future in a Post Covid-19 “VUCA Economy” € 1) Remodel your business

2. Practical Case studies sharing of how our Panelists . . . .
P ity e 2) Redesign digital business
a(!apt and pivot their business auring the crisis 3) Restructureyour business

3. Getnew ideas to transform your business model 4) Revitalize your Workforce

JosephLee
Founder, SME Challenge

Mr Jordan Isac Ong Choon Fah Mr Bai Yaozhong AlexGoh Lui ChuianFeng ZoeZuo Edwin Seah Khmg_n i::e Kairi
Vice President, HR & BD Managing Director Director Founder Managing Dlr:dor hczo mnvx;ea or

Healthway Medical Edmund Tie & Co Madal Eating House DOKI DOKI DiningButler Innovative Hub (SG) Enhanzcom A mus:r;ss
Group (SEA) Pte Ltd ct for B s Pte Ltd Limited Pte Ltd Pte Ltd ollege Pte

Date : 15 Oct 2020 (Thurs) | Time: 2 pmto4pm | Registerhere: https://www.smechallenge.org/mapletree

Beyond COVID-19 : Building the Business of the Future

Restructure your business Webinar will empower you Thisis +he 3rd of 4 4 Part Webinars

to discover new approach and strategies to +o build +the Busivess of the Future
Restructure Your Business for the Future in a Post

Covid-19 “VUCA Economy” & Risk Management 1) Remodel your business
2 Practical Case studies sharing of how our Panelists 2) Redesign digital business

adapt and pivot their business during the crisis 3) Restructure your business
3. Getnew ideas to transform your business model 4) Revitalize your Workforce

-
Al
> Pauline Erica Tay
Joseph Lee Steven Koh Dr CharlieIn Chief Operating Officer, Celligenics
Founder Executive Director Chairman Chairperson, SMEC Subcom for Technology,
SME Challenge SPETA - Singapore Precision Raffles Financial Innovation and Productivity

Engineering & Technology Association at Singapore Business Federation

Thisis the 1t of a 4 Part Webinars
+o build the Busivess of the Future

This Webinar will empower you to discover new
approach and strategies to Re-Model Your Business

for the Future in a Post Covid-19 “VUCA Economy” ) 3 -
S L - : 1) Remodel your business
2. Practical Case studies sharing of how our Panelists BRI %
- G ; o o 2) Redesign digital business
adapt and pivot their business during the crisis o
8 i " 3) Restructure your business
3. Getnew ideas to reinvent your business 4) Revitalize your Workforce

JosephLee
Founder, SME Challenge

I \
2 . ’
@-{-&-ﬂl
VeraTan David Kelly Rachel Wong AlvinYapp Ivy Ng Eddie Loo FongLoo Fern
Head, UOB-SMU AEl @ Executive Director MD, Marunda Utama Director CEO Managing Director Ma"aging Director
Singapore Management British Chamber Of EngineeringPte Ltd BusAds VitaKids CarTimes CYC Company
University Commerce Singapore President, Spirit of Enterprise Pte Ltd Pte Ltd Group Pte Ltd

Date : 10 Sept 2020 (Thurs) | Time: 2pmto4pm | Registerhere : https://www.smechallenge.org/mapletree




Community Engagement — Parties & Events

} S o gy . “ Z
TR TS . e Yo




Curated Event — Webinar Series (Thematic Concepts)

Beyond COVID-19 : Building the Business of the Future

Remodel your business
10 Sept 20 (Thu) | 2-4pm

Join us for this Exciting 4 Part FIGHT
COVID Webinars to build the Business
of the Future

1) Remodel your business

2) Redesign digital business
3) Restructure your business
4) Revitalize your Workforce

Organized by . Collaboration with Supported by

mapleiree %'| e 1 R SMU | A Enterpse st

SME Business Accelerstor Program

industrial www. smechallenge.org

Beyond COVID-19 : Building the Business of the Future

T h e k = Restructure your business
out of "ff:'Novzo | 2-4pm

the Box

Join us for this Exciting 4 Part FIGHT
COVID Webinars to build the Business
of the Future

1) Remodel your business

2) Redesign digital business
3) Restructure your business
4) Revitalize your Workforce

d by = In Collaboration with Supported by

m a p I e L ree 4' e Cha'lenge &‘" SMU ::?;\Mgnterprise Institute

l SME Business Accelerstor Program
=l

ndu i —  WWW. amechallenge.org

Beyond COVID-19: Bulldmg the Business of the Future

Ride the wave of
Digltal EVOlutiOn 5.0 Redesign your digital business

Oct20 | 2-4pm

Join us for this Exciting 4 Part FIGHT
COVID Webinars to build the Business
of the Future

1) Remodel your business

2) Redesign digital business
3) Restructure your business
4) Revitalize your Workforce

Organized by ollaboration with Supported by

mapletree 4| SEChatenee R SMU | R Enerprise e

SME Business Accelerstor Program

strial www. imechallange.org

Revitalize your Workforce
Dec20 | 2-4pm

Join us for this Exciting 4 Part FIGHT
COVID Webinars to build the Business
of the Future

1) Remodel your business

2) Redesign digital business
3) Restructure your business
4) Revitalize your Workforce

Organized by = In Collaboration with Supported by

m a p I e '. ree KI . A &‘" SMU ::?;Mgnterprise Institute

SME Business Accelerstor Program

1al www. imechallenge.org



Event Partnership (with Lifelong Learning Institute)
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Event Partnership (with SMU)

https://usaei.smu.edu.sg/sme-development-series/event-partners

); S MU UOB-SMU

SINGAPORE MANAGEMENT AS|an Enterprlse InStltUte

UNIVERSITY

About ~ Programmes ~ SME Development Series ~ SME Learning Portal eBulletin ~ SME Column ~ SME Showcase ~ Newsletter

Competitions ~

SME Development Series » Event Partners

Our Event Partners

Event Calendar

Video Gallery ‘ PSR | The SME Challenge

I Event Partners s a0y ,ﬂ;\ 3 .;.__ The SME Challenge is a Training & Resource Platform to help SMEs Overcome whatever
o & A7 Challenges they are facing now and to grow to the next level.

It is currently running 4 challenges to help SMEs transform and grow:

1. Grow Your Sales Challenge
2. Grow Your Brand Challenge
3. Peak Performance Challenge
4. Go Digital Challenge




Brand Activation, Launch & Community Bui

Mor ph ineg Owned and Managed by Arte Sensorial Home AboutUs Eventsv Programsv Resourcesv ContactUs SIGN UP
=

&

Mr Lam Kwong Dr Maleena Mr Daniel Chia Han Dr Richard
Khiam Suppiah Cavert Yong Swinbourne

17-18 DECEMBER 2021

Mindfulness & You

Peak Performance Summit

This Summit is the beginning to starta
Mindfulness & You Movement and Commul
in 2022, with the goal to empower every
individual to master the relevant techniques
cope with everyday stress, and to acquire
strategies to improve their lifestyle and overa

5

Website Launch

|
. - mental wellbeing at work, home and play Ms Linda Wong Mr Evan Benway Ms Fiona Chia Ms Cecil Go
v Mindfulness & YOU X + ot ¥ : . = sl
&« Cc 25 community.morphingmind.com .
— Membership Portal Event
- el
Al TP ‘
2% ) LA
ﬁ - %3

Ms Samantha Lee Dr Chiadi Onyike Ms Veronica Tan Mr George Lee

4 b
9'@& ‘% )
Welcome to Mindfu

This project is initiated and m

Ms Stephanie J Dr Timothy Foo Ms Jennifer Leow Mr Joseph Lee

Explore Fernandez

I



Partner for Global Trade Shows & Events

< C 25 prointegrationfuture.asia Q W o :

DK A STAND REGISTER AS A VISITOR

i maf '



Partner with Vistage for CEO Peer Advisory Service

25 vistage.com

VISTAGE Membership v Events v Resources v About v Coaches v Q Search & Login

VISTAGE

THE WORLD’SIMOST TRUSTED CEO COACHING & PEER ADVISORY ORGANIZATION

EXPLORE MEMBERSHIP



Partner with Prudential for SME Accelerator

DESigl’l Th|nk|ng Unleashed: SHREYA M VENKATESH
Innovation Skills Manager,

Transform Operations, Amplify Salgs Prudential

Powered by Prudential SME Skills Accelerator Programme

In-Person Hands-on Workshop

Join us for an exciting workshop where you will gain practical skills:

Structured Brainstorming
Foster idea cross-pollination and generate innovative solutions for complex business challenges.

Understand Scalable Innovation
Attendees will learn strategies and methods for effectively scaling innovation and continuous
improvement within their organisations. EDWIN TAN

v Lead

Apply Personalised Approach _ _
Human-centred Design Institute,

Apply the principles of Design Thinking to develop a personalised approach for boosting operational
efficiency, focusing on core operations, attracting leads, and increasing sales with ease Ngee Ann Polytechnic (NP)




Kroolo > The Al Productivity Tool to Automate & Innovate your Business

Sratus

% kaOlo Products Solutions Pricing Resources Contact ’ Login ‘ Sign Up
Automate your Workspace with Al
Automate your workspace with Al and focus on what matters— -
innovation, collaboration, and achieving goals seamlessly.
4
Projects Tasks Goals Docs Chat Teams }
=
= 3
) S Fies
%“‘ 00\0 _ v crat (\7 Eﬂ\bed D ¥
Y Demo Project Gost B T8 3
Kroolo Space Timeline i
= 4 £ Calena 2
: Boar
Z i esS (o s\'\board = ust ““ 5 Date pssignee
o8 D.“eC\ Messag DOQ Da e Q f,\;iﬂ"”"‘"‘ sk e ‘\0‘:\\\’ DJE

. Taclke
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Gleematic Al > The Smart Office Process Automation Al Agent

MATIC

Automation for Smart Offices

It's time to spend time on things that matter.

Hire a “Digital Worker” that thinks and works like you do, but

faster. Say goodbye to manual process, hello to a smart and
happy workplace!

See Improve Reduce
Results in Productivity By Operation Costs By

3 Weeks + 300% -72%

Industries

Processes

Autonomous Automation

Resources



GBC Hired1lst > The Global Job Portal with more than 2 Million Candidates

Ez Global Business Chambers  Contact Us
Scale your workforce
with international
professionals ;



Match.Asia > The Merger Acquisition (M&A) Al Matching Platform

Find Your Perfect Match: Businesses for Sale on SE Asia's
Premier Company Matching Platform

Food Wholesale & Distribution Singapore

Enterprise Software Business

Indonesia

Textile Retail

Philippines

Sellers

Gain access to 1000+ investors with no risk. All
discussions are confidential and listings are free. A fee is
only payable upon a success deal. We help you prepare

for investment with our useful free resources.

/l match-asia

ME&A Done Better

Confidential

Access 1,000+ Buyers

match.asia

We are SE Asia's leading company matching platform. We
help companies find their ideal partner for M&A and
investment, through our global marketplace of buyers
and sellers, and technology.

Regional Telco Singapore

Strategic Buyer Indonesia

Vietnam

Buyers

Gain access to 1000+ sellers and take advantage of our
advanced search functions to find your ideal target and
reach out for free. We provide streamlined screeni
tools, outreach and efficient data exchange to save
time and resources.



FREE

We run FREE Sponsored Al
Trainings to equip SMEs and
their Teams to show them
how to use practical Al for
their business

Skills Future Al Courses
We have the most
comprehensive & practical Skills
Future Al Courses for serious
learners who want to invest in
their growth

Customized Programs

We co-create Customized Al
Programs for our clients who
has unique requirements
We have a Learn & Place
Program for your staff



Go to this page to see the hundreds of Go to this page to see the hundreds of
events, training and workshops we have done Events and training photos

Thisis the 3rdof a 2 Part webmars

Thisis the 2% of a 3 Part webinars +o build the Busimess of the Future

to build the Busmess of the Fature i 1) Remodel your business

1) Remodel 2) Redesign digital business.

2) Redesign d 55 2 2 "
3 r business omy i 3) Restructure your business

) Restructure you
4) Revitalize your Workforce tnew idoas t f busine 4) Revitalize your Workforce



https://www.globalbusinesschambers.org/events
https://www.globalbusinesschambers.org/photos

Branding & Integrated Marketing Communications (IMC)

SPRING ; E;‘-’- NE ASIA AWARDS

Prominent businesses

Grow your W
business 4 Ry & ,‘5\?‘&2, »
through " -

service

innovation

442

e champions

?miIE]:EE’Q‘JTFL!kff

o Mgy 14 oy 1Y
. 8.30wn - 3:30pm
e Lt 4, Cotyey & Pactang Room, -

s Oy Curaestin Coree Hot water on tap B g% Poper proits
- S350 0 ; 22 7 '

Casme B4~k I CIMB EANK
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