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Serendipia is an education-oriented lifestyle for a happy and loving 
life in a sustainable world. Through our holistic human development 
approach we help you to design your life, to create a positive impact 
in the world and to become the best version of yourself. 

We are helping humanity challenge their own sets of beliefs. We 
provide platforms to create innovative and creative solutions to the 
challenges of our generations.

Indeed, the beliefs, mindsets and processes that created issues for 
humanity cannot be the same as the ones who are going to solve 
them. Therefore, we are standing behind challenging the way we 
see humanity, how we do business, how we exchange value and 
how information is being communicated. Step by step, through 
the Serendipia Nests, Serendipia Curriculum, Serendipia Forums, 
Serendipia Boot Camps around the world, and our Serendipia Media 
channels we expect to spread our vision and values to the world.

MISSION
Create lifestyle changes by finding and applying new ways to 
educate, live, think, collaborate, and communicate.

VISION
Happy and loving life in a sustainable world for all the beings.

The Serendipia Lifestyle
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The Serendipia Lifestyle: 
Values first
1. Positive Mindset
We Attract Serendipity. 
We expect the best from anything in life. As we are going to think 
anyway, we think limitlessly. Luck is not a coincidence anymore. It is 
where hard work meets opportunity.  

2. Collaborative Mindset
Love, Share, Care, Repeat!
We are your tribe! We have compassion, unconditional love, and 
integrity for each other.  We are made for your friends and friends 
of friends. Building deep and honest relationships with open 
communication. 

3. Long-Term Mindset 
Act Sustainably and Create a Positive Impact.
Think Global, Act Local. We find solutions to the Global Sustainable 
Development goals set by the United Nations. Positive creators of this 
world act in a way that is sustainable for our organization and society. 
Our decisions take into account the needs of future generations and 
we believe in equality of opportunity for everyone. 
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4. Creative Mindset
Be Curious and Adventurous!
We are for the risk takers; embracing change and diversity as 
a force for happiness and success.  We are for creative people 
and independent thinkers. Be yourself and share your soul’s 
gift with the community.  

5. Growth Mindset
Turning Ideas into Realities.
We pursue growth, learning, and critical thinking . We perfect our 
craft like a jeweler improves his gem. We believe that our mind is our 
greatest asset towards greater achievements and we should control 
what we put into it. 

6. Balanced Mindset
Men Sana in Corpore Sano.
A healthy mind in a healthy body. We believe that rebalancing society 
starts by balancing yourself. Working on your personal peace and 
well being, embracing art, sports, philosophy and mindfulness.



  S E R E N D I P I A     
B O O T C A M P



  S E R E N D I P I A     
B O O T C A M P
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concept

Why the Serendipia boot camp? 

In our world, everything is linear. Dark, light, good, bad - from 1,2,3,4,5 
numerical ordering, to the binding calendar of the Monday, Tuesday, 
Wednesday, the bifurcation in our thinking has limits.
 
We cannot create a new world using the same methods and mindsets 
that created the current mess we’re in. We need new methods - new 
thinking!
 
When we allow ourselves to build solutions in free form, new 
connections rise in the heart and mind; developing a more complex 
intuitive intelligence. We create new connections in our brain when 
we travel, meditate, play, and have new experiences, bouncing our 
energies off one another. This is how you tap into creativity… 

You step outside of your current perception of the world while seeing 
with new eyes.
 
We’re bringing 40 people together for one week, exploring deep 
collaboration and play outside of our everyday lives, hosting a 
destination social innovation boot camp. The experience combines 
deeper intelligence, co-creation, travel, new experiences and human 
development, all that while working to solve pressing local issues. 

Our team is coming together as an emotional and intellectual 
collective to form one entity, driven by all the Serendipians, not only 
working on the local issues at hand, but also experimenting with 
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leadership and organizational structures which move the power from 
the few to the many, questioning the merits of hierarchy, working to 
build a more distributed, equitable world for all.

What is the Serendipia boot Camp? 

The Serendipia Boot Camp combines the concept of a hackathon 
and an accelerator into collaborative experiences around the world to 
directly co-create with local communities. Bringing resources, skills, 
and talents to accelerate working local social businesses that will help 
achieve the Global Goals for Sustainable Development by 2030.
 
Our Boot Camp brings together a group of 40 international 
Serendipians (entrepreneurs, solutionners, positive changemakers, 
authors, speakers, social innovators, students, etc.) to co-create and 
accelerate social impact projects in partnership with local startups. 
Serendipians spend one week together building prototypes in a retreat 
featuring training, mentorship, and workshops from globally recognized 
mentors.
 
Serendipia partners with early-stage social entrepreneurs 
working to do good in their local markets that might need help 
with exposure, capital, and cutting edge expertise. Each group benefits 
from workshops around social entrepreneurship, design 
thinking, and mindfulness, as well as the shared experiences 
and international cultural exchanges from collaborating together on 
projects with social impact.
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in summary

the Serendipia Boot Camp was created to provide an event that would at 
the same time be fun, educational, and have a real local positive impact. 
The core of the experience is based on our curriculum that is used to co-
create a solution for and with local social enterprises. 

It’s a new educative experience aiming to offer an innovative platform to 
rethink the way we live, our lifestyle, how we work with each other, and 
especially how can we come up with the solutions we need to create the 
world we want to live in. 

By bringing driven and socially conscious individuals from around the 
world, we enable a mix of skills, culture, backgrounds and experiences 
that provide solutions with additional depth. The experience brings the 
participants together with the local social entrepreneurs through a series 
of gamified workshops, visits, and human development activities to 
maximize the creativity and guarantee concrete and applicable results 
that are presented at the end. 

Welcome to the Boot Camp! :-D
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Closing diner picture at the 2016 Serendipia Boot Camp in Thailand Edition.
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Benefits of being a co-host

Here is an overview of the benefits you get by co-hosting a 
Serendipia Boot Camp in your own country: 

 § Global Social Impact - Access to a worldwide network of social 
innovators who are ready to work together to build the world we 
want to live in. Get ready to broaden your stakeholders map and help 
your local companies as well as yours to expand their reach in new 
countries.

 § World-Class Mentors - Critical thinking leaders in the industry, 
authors, and social innovators coming straight to your city to teach 
their best practices as part of the Serendipia Curriculum. Learn from 
the best.

 § Peer-to-Peer Learning - All of your participants will learn from 
other participants coming from different countries working on social 
innovation issues in their own land. 

 § A Holistic Methodology to Creating Change - The Serendipia 
Curriculum; call it the school of life, a creativity opener, or a normal 
evolution of the educational system towards a more holistic 
evolution of humanity. 

We bring the best resources to your current or aspiring social 
innovators so that they can be and do the change they wish to 
see. Mixing social innovation and design thinking with personal 
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development, mindfulness, wellness, art, an intro to upcoming 
technologies and world changing discoveries we offer the tools they 
need to understand the complex world we live in so that they can 
thrive in the 3rd Millennium and help the world. 

 § Gain Exposure - Your brand, the local social enterprises, NGOs, 
sponsors, and partners we are going to work with and any other 
organizations involved in the Serendipia Boot Camp in your country 
will buzz around the world through the PR campaign we are going 
to do before, during, and after the camp. During the Innovation 
Camp in Thailand we counted 300,000+ impressions of our contents 
through our different channels of distribution. And this was only the 
beginning... 

 § Be Part of the Serendipia Global Fellowship - We become your 
long lasting partner for social innovation to connect you with the 
people you need to accelerate your social impact. You are entering 
a global fellowship with all the access to our current and upcoming 
shared knowledge, network, and resources. Your global partner 
to connect with like-minded, yet diversified innovators in other 
continents. 

 § Because Changing the World Should Be a Celebration -  Doing 
and making good for the world should be more fun than anything 
else because we work for the greater purpose; Our Mother Earth and 
humanity in harmony and at peace.
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We want you to have a good time doing what you love so that we 
can inspire more social innovators to create the change we want to 
see. Allowing participants to make friends for life from around the 
world from which they will be able to bounce ideas off of each other, 
collaborate, and cross-pollinate impactful ideas.

 § The Best Comes to YOU - Call it a nomadic accelerator, usually 
startups need to move to Silicon Valley or other big innovation hubs 
to get access to world-class mentors, advisors, capital, or like-minded 
peers. Here, we bring all of that to the ones who need it the most at 
your location. 



B O O T C A M P 
L E A R N I N G 

O U T C O M E S
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At the end of the boot camp, students will be able to:  

 § Create and develop deeper connections and empathy for people 
and the environment through empathy building activities.
 
 § Build and sustain healthy habits to live a more balanced life leading 

to productivity improvements and reduces burnout risks.

 § Explore and discover new cultures allowing an exploration of the 
world to respect, understand, and be in harmony with it.

 § Connect and build friendships with people from around the world. 
Build global friendships.

 § Understand the world better and break invisible barriers that 
sometimes keep us from becoming global citizens. 

 § Connect with the local social innovation ecosystems and build 
bridges with their own countries. 

 §  Use the main design thinking and social innovation tools to rapidly 
prototype ideas and put them into actions. 

 § Set goals on an individual and collective level to architect your 
lifestyle in order to reach your peak performance and be the best you 
can be. 

Serendipia curriculum learning 
outcomes for students  
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 § Keep themselves accountable to actually reach those goals. 

 § Identify all the newest trends in innovation and the future of our 
society. 

 § Build and apply solutions to real world problems with local social 
enterprises to help local communities. 

 § Think in a divergent manner to find new solutions to ever evolving 
issues in a world where change is the only constant. 

 § Leverage global communities and collective knowledge to create 
positive social impact on local communities. 





C O-H O S T I N G 
C O-O R G A N I Z I N G

M O D E L
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Co-organizing system 

Like the Olympic Games or the World Cup, the Serendipia Boot Camp is hosted 
in different locations around the world once a year. We bring our expertise, 
marketing and media team, our network, mentors, and of course experience 
from past editions to partner and co-host/co-organize a successful new edition 
with the new local host. 

We want to bring resources, skills, knowledge, expertise, and human capital to 
those who don’t get as much exposure as we would get in Silicon Valley, New 
York, London, etc.

We are expecting the co-hosting entity to contribute the following elements: 

1. Infrastructures/Venues
The Boot Camp is very infrastructure intensive: co-working space, event space, 
ballroom with a stage for opening and closing ceremony. Overall this is a great 
opportunity for participants to discover great places in the new environment 
they are discovering and infrastructures can really add a lot of value to the 
overall experience. We would like the host to be able to liaise with the right 
people so that we can decide on it together and schedule the program around 
it.

2. Accommodation
Accommodating everyone is just as important as our venue selection. A 
hotel or dormitory that is in close proximity to the event location for ease 
of transportation would be ideal. Ultimately, it is part of creating a bonding 
experience between participants and getting a good night of rest in this very 
intense experience, sleep matters!
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3. Local Connections 
The role of the co-host to connect and help leverage the right local 
stakeholders such as NGOs, government, thought leaders, startups, social 
entrepreneurs and others is critical. It will ensure that the event is of highest 
impact, with an amazing energy and knowledge exchange. 

4. Funding
The whole organization of the event is quiet capital and time intensive. For 
example the Thailand edition took six months, a team of four to six people 
full and part time to set everything up, create the business cases, market the 
event, find the right stakeholders, work with the multimedia team, etc. Most of 
the value in the end is being captured by the local ecosystem and the people 
hosting it as of the buzz and ripple effect around the event. Your role will also 
be to bring sponsors, partners, grants, or other types of financial support to 
help finance the successful organization of the event and allow us to allocate 
the time and the man power needed to work on the event from four to six 
months with the local host. 

5. Activities
We also count on the host to source some fun, cultural, and intellectual 
activities that we can organize during the boot camp to ensure the overall 
experience to be holistic and local.
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Franchising fee to serendipia 

This covers our team to be able to allocate the time needed during four to six 
months before the event, during the event, and ensure a great follow up after 
the event.

The franchising fee to Serendipia varies based on duration and location. As a 
range, the last boot camp’s costs were around $100,000. This fee covers the 
costs of the mentors’ attendance as well as the Serendipia team’s expenses 
and services as detailed below:

 § The methodology and mentors to teach it. 
 § Merchandising for all participants and organizing team. (T-shirts with 

sponsors, stickers, caps, bags)
 § A booklet/passport with all info for the week. 
 § All documentation needed to approach sponsors.
 § The press/PR kit. 
 § Application forms.
 § The Serendipia Impact Case, much like a business case, covering each 

of the selected local social enterprises to prepare and give a base to the 
participants. 
 § Being part of the Serendipia Network.
 § Marketing of the event at least four months before the start of the event. 
 § A complete multimedia team to document the whole event to create 

content for your own usage as well as for the aftermovie, etc. (Professional 
cameraman and photographer) Including social media.
 § Social impact assessment report of the event.
 § And all of the services mentioned in the “Approximate Roadmap” section 

you can find here below. 



A P P R O X I M AT E 
R O A D M A P 
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This is an approximate roadmap leading to the organization of the camp. 
Depending on how fast we can set up the initial steps, and the local 
connections, the organization of the camp can vary from 4 to 6 months. 

four to six months before the boot camp
 § The location for the next Boot Camp is officially decided and publicly 

announced. 
 § The Boot Camp Organization Committee is elected as a mix between 

the Serendipia team members and the local co-host. This team should be 
composed of six to eight members to ensure a successful Boot Camp.
 § Recruit one or two local Serendipia ambassadors to start organizing 

meetups on the ground to raise awareness in addition to the Committee.
 § Announcements are being made on different social media platforms and 

websites with exact dates and a dedicated webpage launched to receive 
application for the next Serendipians joining on board.
 § The hosting facilities are being searched for such as: venues, 

accommodation(s), coworking spaces, events space, dinner spaces, etc. 
 § Looking for local social enterprises to join the program.
 § Getting the right stakeholders on the ground to secure partnerships, 

sponsoring, funding, etc. 
 § Get support from the local UN. 
 § Source different fun and epic activities that are giving a good immersion 

into the local culture unique to the location. 
 § Book opening and closing dinner venues. (Including catering, projectors, 

microphone)
 § Look into potential corporate sponsors. (CSR or active partnership 

where for example a telecom company that would provide SIM cards 
to all participants, that will increase the event visibility as people can 
share pictures, post on-the-go, and the sponsor logo would be in all our 
communication materials).
 § Screen local universities. 
 § Extra local mentors. (Design thinking, personal development, wellness, 

and mindfulness)
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Three to four months before
 § A first draft of the week’s program is ready as well as a first financial 

estimation of the total costs of the event. 
 § Launch of ticket sales page and very early birds tickets. 
 § First draft of press kit is ready.
 § The fully fledged marketing campaign is launched on all platforms. (2 

posts a week minimum rhythm) 
 § Finalizing the selection of the participating social enterprises.
 § The Serendipia Impact Case for participants is being prepared as                 

the social enterprises are confirmed. 
 § As soon as the three social enterprises are confirmed, we start 

working on the video trailer to globally promote the Serendipia Boot 
Camp from your country.
 § Start to look into and contact: regional entrepreneurs communities 

and meetups to join/promote us; 3/6 local speakers for the opening 
and closing ceremony; Serendipians, change makers, social innovators, 
thoughts leaders to join/promote us.
 § Finalize negotiations with sponsors, partners and funders.  

Three months before
 § Press kit is 100% ready.
 § Contact local media to promote/cover our event. 
 § Program is 100% set and ready to be spread out. 
 § Launch of early bird ticket sales
 § Focus efforts on promotion/sales and sponsorships/partnerships.
 § Book multimedia team to cover the Boot Camp and create aftermovie. 
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two months before
 § Confirm speakers for the Boot Camp and start promoting them .
 § Finish merchandising for participants and have all the samples (name 

tags design for example)
 § Invite speakers/guests/press to opening and closing ceremonies

one month before
 § Finish first version of Serendipia passports for the edition of the Boot 

Camp in your country.
 § Order event personalized merchandising as soon as event is sold-out 

and different names t-shirt sizes are known.
 § Prepare name tags
 § Send pre-departure mail + Serendipia Impact Case to participants that 

briefs them once they buy their ticket.
 § Create Facebook group where participants will be added to start the 

conversation about the Impact Case. 
 § Add all the participants on the website.
 § Build the momentum through social media by presenting all the 

participants’ bios coming to the Boot Camp as individual posts. 

one week before
 § Buy stationeries needed during the week. 
 § Make a dry run of the whole week with the staff and mentors. 
 § Create Facebook chat with all the participants for day-to-day 

communication.
 § Make twin room allocations based on application preferences.
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During the Boot camp  
 § Opening Ceremony: 

 § Give welcome packages.
 § Intro about Serendipia, the local partners, sponsors, and any other 

stakeholders involved, explanations about the upcoming program and 
the Serendipia Curriculum.
 § Intro of the local social enterprises.
 § Two or three local speakers.
 § Organize one icebreaker/empathy workshop. 

 § The media team will create content for the YouTube channels, 
testimonials and aftermovie through the all event. 
 § Photographer as well.
 § Daily recap posted on Medium and shared on social media 
 § Closing Ceremony: 

 § Presentation of each team’s work 
 § Recap of the week 
 § Two or Three local speakers.
 § Presentation of the co-created solutions of the week. 
 § Send feedback forms. 

 § Send press release to the press for after event buzz.

One week after the boot camp
 § Debrief event with mentors and partner(s). 
 § Gather all media content of the week and send for processing.
 § Official pictures’ album is released. 
 § Add social entrepreneurs and participants on the Serendipia Slack to 

continue the collaboration.

One month after
 § Aftermovie is released. 

Two months after  
 § Impact report is released. 



 S O C I A L 
E N T E R P R I S E S 

A LU M N I
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localalike.com
Eco-tourism; meaningful experiences for travelers and locals alike.

Profile
Local Alike support the growth of community-based tourism and 
sustainable tourism activities that will empower holistic development 
and self-reliance of local communities by providing consultation on 
building business models, tour operations, marketing channels and 
other travel service related activities.
 
They are dedicated to make tourism a true meaningful experience for 
travelers and locals alike in terms of income generation, economic 
opportunities, preservation of local wisdoms, natural conservation 
and increased cross-cultural understanding

Challenge
Reaching a more international crowd for their tours.

enterprise
local alike
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careervisathailand.com
Career development for students to pursue a meaningful and fulfilling 
career.

Profile
Career Visa looks at skills & motivation to help students identifying 
their drive for a meaningful and fulfilling career. This is achieved 
through a network of career coaches, Passion Decoding events with 
300 other students and/or by listening to their passion journey on 
their online library Career Insider.  

At the same time Career Visa provide their tool Career Design, which 
is now integrated in the curriculum Thammasat University and soon 
in Chulalongkorn. This tool helps students develop self-awareness 
skills and also equips them with a design thinking approach towards 
their career.

Challenge
Increase participation and engagement from students in career 
development activities.

enterprise
career visa
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enterprise
Plant D

facebook.com/plantdthailand
Urban Farming Kits for the Elderly 

Profile
Plant D supplies cities with safe & affordable organic vegetables 
from easy home grown farms designed for elderly as a fun-food-
finance hobby. 

Participants can then use a location mapping mobile application to 
integrate into the large urban micro-farming network and sell to the 
closest customers.

Challenge
A Scaling strategy using a franchising model.
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Contact

Jean-Loick Michaux
Founder/CEO 
Email: jlo@serendipia.life 
Whatsapp: +1 415 867 4808

Aymard Dudok de Wit 
Co-Founder/COO 
Email: aymard@serendipia.life
Whatsapp: +41 76 349 3663




