
We support educators in:

Deliverables:

Duration:

25Professional Learning Plan Development

This service is designed for Technology Directors and Tech Integration Coaches.

Adult learning is a unique challenge and requires a different approach to allow teachers to grow their 
skills and effectively transform teaching and learning.  A robust plan that accounts for the wide 
variance in teacher skill levels, independence, and experience with technology integration is essen-
tial for success. We will work with your team to develop a plan and identify the resources needed to 
offer effective adult learning experiences for your staff. 

Number of days can vary from 3 to 5.

●  Defining Core Competencies of Faculty  - We begin with the end in mind by helping schools 
      articulate and define the skills, concepts, and best practices that teachers need to be successful 
      with their core tools.
●  Determining Readiness and Needs of Faculty  - To avoid a one-size-fits-all approach, we 
      support training staff in developing an understanding and knowledge of the level of 
      independence each teacher has with the core competencies. 
●  Identifying Additional Areas of Interest  - To generate enthusiasm for technology integration 
      and build a culture of innovation, we support schools in incorporating the mission-aligned 
      interests and ideas faculty bring to the table as well. 
●  Planning and Managing a Differentiated Curriculum - Differentiation is complex and we bring 
      years of experience leveraging technology tools to streamline the process and help everyone 
      know what is happening when

●  Comprehensive Professional Learning Plan  - Advice and support in the creation of a 
      professional learning plan that addresses all core competencies. 
●  Differentiated Outcomes - Outlines of learning outcomes differentiated for varying levels of 
      independence with the desired tools and practices. 
●  Recommended Management Systems and Practices - Recommendations for adoption of 
      technology systems, tips and hacks that will allow you to seamlessly manage the delivery of a 
      differentiated technology curriculum for teachers. 
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