
Talent Mentor

Learn more about us at:   http://flipsideworld.com

Service Short Description Value Proposition Cost Business Benefits

Enterprise Architect 1-on-1

A set of mentoring sessions to 

assist enterprise architects 

move their organisations from 

EA-of-IT, to EA-of-Enterprise

Too often enterprise architects are asked to 

find ways to cut IT costs through adopting 

reusable technology architectures. Gartner 

and other think tanks argue that this role 

needs to be more business facing, yet it 

remains a challenge to get technology-

minded people to think more like the 

business. 

$250/session 

or $1,000/6 

sessions

• Teach EA how to be more effective with key 

business influencers

• Learn how to sale EA better across the 

enterprise

• Train the EA to begin mentoring the CIO on 

the value of EA beyond IT

• Discover the world of business value to help 

position the value of EA beyond IT 

Strategic Talent Find

Working with nominated C-

Suite(s) to explore, identify and 

mentor individual(s) who are 

well-positioned to evaluate 

their talents into greater 

strategic roles 

Who best to promote a particular talent 

than their manager? This may be true in 

most cases but managers manage and leave 

the planning to someone else. So then how 

does someone with an eye for strategy ever 

get discovered and mentored? We not only 

help those talented individuals, we also 

work with their management to ensure they 

are rewarded for their efforts. Let us help 

your HR department by helping you.

 $20k/typical 

business unit 

(NOTE: subject 

to price 

variability 

depending on 

size)

• Allows development of a more solid strategic 

plan 

• Keeps good talent from walking away

• Positive internal branding exercise for 

participating managers

• Provides platform in which process can be 

repeated across wider organisation

Strategising & Implementing 

new C-suite role(s)

Creation of new, innovative C-

suite semi-permanent roles; 

roles that seek first to 

compliment organisation and its 

strategy rather than as a priority 

address an expertise gap 

created from an industry trend    

Semi-permanent and innovative executive 

roles are key to enabling a trans-formative 

growth at a more sustainable level; to take 

pressure off the strategy to carry most of 

the weight in transforming the 

organisation's mindset and capabilities.

$1500/day

• Bespoke solution that marries strengths of 

Client leadership team to new transition 

role(s), so as to de-risk execution of the 

strategy

• Enables new C-suite recruit to deliver earlier 

and with more confidence to succeed 

• Onboarding responsibility is shared with HR 

to lessen burden HR traditionally carries 

http://flipsideworld.com/

