| KEY CLUB

DIVISION 12 EAST

undermine these institutions.

DCM AGENDA

L. Call to Order: 6:45PM
a. Key Club Pledge

i | pledge on my honor, to uphold | American: 2 .0, 0 Mipitas 2 .7 ., 0_
! the objects of Key Club | Independence: 1, 13, 2 Mission San Jose: _0_, 0 . 0_
1 Intfernational; to build my home, | . . ,

. school and community, to serve ! Irvingron: —2_. 3. 0_ PiedmontHills 5150
, my nation orjd God:; and combat!  James Logan 0 _, 0 _, 0 San]Jose High: _0_, 0 _, 0_
i all forces which tend to i KIPP San Jose: _ ( 0 0 Washington: 0 0

1

Club Mascots

American — The Flash
Independence - Capt. America
Irvington — Superman

James Logan - Spiderman

b. Roll call (Members, Officers, Advisors)
c. Club Updates

American: We had a fundraiser with Irvington at Iteal
And one of my officers, Austen, had Key Club partner
up with the Union City Library for a Winter Library event.
Members were able to earn hours as they explored
various cultures and the different ways they celebrate
the holidays. We are also still selling d12e pins!
Independence: This month, we had Christmas cookie
grams and made a tofal of $261! We also had an
Interkey Movie night and Bubbly fundraiser and made
about $100 in profit. We released long sleeves a while
back and we're collecting money today and we'll be
distributing them in the next DCM. We're also planning
a benefit show at our Independence Theatre so save
the date for February 1stl We also have very very very
cute new stickers and we're selling them for $1 each if
you would like to buy them!

Irvington: This month Irvington Key Club has had a few
service events planned such as our annual crippsmas
event and a soup kitchen event. We all had our annual
intferkeyleo canned food drive event. Our club was also
able to welcome new board officers and expand our
Ohana. This month we are confinuing to work on

KIPP San Jose — Wonder Woman
Milpitas - Batman

Mission San Jose — Green Lantern
Piedmont Hills — Iron Man

San Jose - Stitch

Washington — Baymax
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Vi.

Vii.

viii.

designing our windbreakers and hopefully releasing
preorders by next month. We are also planning a few
service events including Linus blanket making and card
making. Lastly my officers have been planning an an
officer bonding happening ftomorrow.

James Logan: We collaborated with Leo Club on
making Holiday Cards for Washington Hospital Patients
((we have yet to calculate the hours and how many
members)). We had a general meeting where we just
mentioned local community service events and we set
up a booth at our school’s Donation Fair. We also took
the chance to use that as a way to collect cans for the
D12E Food Dirive!

KIPP San Jose: We held our winter fest and sold spam
musubi bowls and chow mein to families and ended up
raising a little bit over $200!

Milpitas: We held a Krispy Kreme fundraiser where we
raised $95! We also had a fundraiser at tea society and
are waiting to see how much we made. We ordered
crewnecks which should be coming in next month. We
also submitted more membership dues and now have
71 dues paid members! We collected cans for both the
Division 12 East Can Drive and Jack Emery. We just had
an officer bonding. We will be participating in an
annual Kiwanis gift distribution event, the annual crab
feed in February with Milpitas Kiwanis, and will be
holding another Krispy Kreme fundraiser!

Mission San Jose: We sold our christmas grams as a
fundraiser before break and we had two service events
planned for during break but they got moved out to
the end of January so this didn't happen. We also
elected two new freshmen reps and are starting to
prep for future events and fundraisers.

Piedmont Hills: We recently held Unikey movie night
and counted up our Trick-or-Treat money in which we
raised over $650! We are in the process of preparing for
Finder's KEYpers and applying for DCON Awards.

San Jose: We had Christmas in the park and we had a
school food fair | Our club finally got a check for
volunteering on election night in November where we
made around $1000! We also participated in our food
fair and made $141.

Washington: Washington Key Club wrapped up our
annual Turkey Drive last month, helping feed many
people in need for the holidays. We are actively frying
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i. forecruit more dues paid members as well as planning
fun service events for the upcoming month with our
new Project Directors.

L. District Goals
a. 1.1 million service hours
b. $250,000 raised for PTP
c. 41,500 Dues Paid Members
il Division Goals
a. 12,169.5/ 18,000 service hours
b. $6,893.68 / $5,000 raised for PTP
c. $2,922.10/ $3,000 raised for MNT
d. 562 /700 Dues Paid Members
lll.  Old Business
a. Membership Update Center
i. REGULAR DEADLINE: DECEMBER 157, 2018
i. Can pay any time as many times as you want!
b. Fall Rally North Recap
c. DI12E Eliminate Week & Dance to Eliminate Recap
IV.  New Business
a. Superhero Mission Recognition
i. Have a member retention of 3!
1. American (+9)
2. Milpitas (+13)
3. Piedmont Hills (+5)

b. New Superhero Mission for December
i. Have a member retention of 3!

c. CNH District Survey

d. CNH District Contests

e. CNH District Judging Committee
f. DCON Workshop Presenter

g. Division Contests

h. Division Judging Committee
V. Upcoming Events
a. Conclave 2019: The Coronation

i. WHAT: Elect the new Lieutenant Governors for the 2019-
2020 term!

i. WHEN: Sunday, January 27th

ii. WHERE: Cupertino High School (10100 Finch Avenue,
Cupertino, CA 95014)

b. District Convention 2019

i. WHAT: Celebrate all of the accomplishments in the
2018-2019 term and welcome in the 2019-2020 term!

i. WHEN: Friday, April 12th — Sunday, April 14th, 2019
ii. WHERE: Ontario Convention Center, Ontario, CA
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VL.

December SOSP
a. Theme: Providing Basic Needs
b. Submit project fo CNH District to be featured!
c. Cyberkey > Projects > SOSP
December SOEP
a. Theme: Recognition
District Resources
a. "“The Bee Line": CNH District Newsletter
i. December Edition now outl!

Superhero Spotlight

a. December Member of the Month: Matthew Pimentel (James

Logan)

b. December Officer of the Month: Austen Liao (American)

Questions, comments, concerns, additional updates?

Adjournment: 7:20PM
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