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Minutes (Draft) 

Jefferson County Committee for Economic Opportunity 

Board of Directors Meeting 

Headquarters Auditorium 

 

Wednesday, June 25, 2014 

 

 

BOARD MEMBERS PRESENT:  Mayor Gary R. Richardson, President 

      Mr. Bruce Grant, Vice President 

      Attorney Cathy S. Wright, Secretary 

      Mr. Kenneth Crenshaw 

      Mr. Arnold M. King 

      Mr. Don Lupo, Jr. 

      Mr. Toraine Norris 

      Mrs. Isabel Rubio 

      Mrs. Kelli Clarke Solomon 

       

GUEST:     Mr. Chris Nicholson, JCCEO Attorney 

 

STAFF:     Dr. Marquita Furness Davis, 

        Executive Director 

      James Pearson, Finance Director 

      Theodore Debro, Deputy Director, 

        Community Services 

      Patricia Schmidt, Interim Director, 

        Child Development Services 

      Renae Dismuke, Human Resource 

        Specialist 

      Brenda S. Wright, Administrative Assistant 
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President Gary R. Richardson called the meeting to order. 

 

President Richardson gave the invocation.  Everyone recited The Promise of Community 

Action. 

 

On a motion duly made by Mrs. Kelli Clarke Solomon, seconded by Mr. Don Lupo, Jr., 

was carried, the Board unanimously approved the agenda. 

 

Mr. Kenneth Crenshaw said on page 4 of the minutes, Dr. Marquita Furness Davis’ name 

should be added to the resolution to sign for housing to make the matter clear. 

 

Attorney Cathy S. Wright said she needed a clarification on page 2, paragraph 4, last 

sentence ending “particularly Federal guidelines,” as it pertains to the Human Resource 

(HR) audit.  Dr. Davis said nothing else was mentioned, only that the information was 

forthcoming. Mr. Crenshaw said an addition should be added after “guidelines” to reflect 

“and the Executive Director will provide additional information at the next Board 

meeting.” 

 

Mr. Crenshaw said he just wanted to know if it was clear to the Board that Dr. Davis’ 

name would be added to the resolution to sign for housing, and the Board agreed it was.   

 

On a motion duly made by President Richardson, seconded by Mr. Arnold M. King, 

was carried, the Board unanimously approved the minutes as amended. 

 

James Pearson, Finance Director, said the Finance Committee meeting scheduled for June 

10, 2014, was canceled for lack of a quorum.  There were no recommendations from the 

committee other than furnishing the finance report.  Two temporary employees have 

been hired in the Finance Department.  Ms. Irish Lindsey, Senior Accountant, had her 

baby and both are doing well.  The new accounting system should be up and running by 

the end of the summer.  Sellers Richardson Holman & West, LLP, is the new auditing 

firm. 

 

On a motion duly made by Attorney Wright, seconded by Mr. Lupo, was carried, the 

Board unanimously approved the finance report. 

 

Dr. Davis asked Ms. Renae Dismuke to attend the Board meeting on behalf of HR, as Mrs. 

Geraldine Collins, who has been with the Agency for 46 years, is retiring and her last day 

is Monday.  Ms. Dismuke said she has been with the agency for 15 years, and recently 

transitioned from the Executive Office to HR.  There are numerous projects in place in 

HR, primarily with timekeeping.  This pilot started with three sites, and with the 
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implementation of the accounting system, the project is on hold.  There are approximately 

437 people on staff, and vacant positions are being filled.  She can provide further 

information if needed. 

 

Dr. Davis said we are bringing in an Interim Director, Ms. Randi Clark of Minneapolis, 

Minnesota, who was part of the WIPFLI consultants who audited HR.  The position had 

been opened up for interviews, and Ms. Clark expressed an interest.  She is taking time 

off from consulting and moving here.  She will start July 15, 2014, and will stay from 3 to 

4 months.   

 

Patricia Schmidt, former Interim Director of Head Start, said Carmelita Poindexter, the 

new HS Director, is presently in Pittsburgh, Pennsylvania, at a conference.  Dr. Davis said 

she is glad that a HS Director has been chosen.  Recruitment is ongoing for Pre-K and 4-

year-olds.  We have accepted over 900 children and 700 are on the waiting list.  There will 

be a lot of 3-year-old classrooms this year. 

 

Dr. Davis said there was information in the packets about Program Summary.  Children 

ages 4 are moving into public schools, and we are having to move into the 3-year-old 

program.  With these changes, Health and Human Services (HHS) said we need to have 

the ability to convert slots down.  Also, in the packets is information from HHS pertaining 

to family diversity which reflects the new HSS guidelines.   

 

Mr. Theodore Debro, Deputy Director, Community Services, said the cooling season 

started and LIHEAP appointments are already through the first of August.  There have 

been changes made to the software system for scheduling.  The Community Substance 

Abuse Program (CSAP) has moved from 2nd Avenue to the Kingston facility.  The 

Housing Counseling Grant was received from HUD this year, and applications are taken 

on line.   Under the Neighborhood Stabilization Program, 14 homes were constructed and 

2 are under construction, with a completion timeline of 6 weeks.  All homes have 

contracts.   

 

Dr. Davis is very excited about the Adult Day Care Program.  Mr. Debro said there are 

25 participants, and DHR (Department of Human Resources) is recruiting clients.  Ms. 

Yolanda Muhammad, JCCEO Manager, is doing a wonderful job with the clients by 

engaging them in various activities and taking them to the Honda plant and Blue Bell 

Co., and has arranged to take them to the Mercedes plant.  We have also partnered with 

Faith Chapel Church where the clients go bowling.  The clients, ages 18 and older, are 

very diverse in race, disability, etc.  Some have never left their immediate surroundings, 

and these experiences are noteworthy.  Dr. Davis invited the Board to visit the site, as 

well as other agency sites.  
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Attorney Wright asked how many clients are at the site and if we have insurance.   Mr. 

Debro said we are licensed for 72 clients and we do have insurance.  He said DHR has 

done a site visit and health inspections are up-to-date.  He said the Hooper City site was 

temporarily closed and those clients are housed at a facility in Fultondale.  The Ensley 

site was closed and combined with Midfield. 

 

Mr. Crenshaw asked about the Neighborhood Stabilization Program and how many 

houses were first projected.  Mr. Debro said 16, and we are awaiting income from them. 

 

Mr. Debro also discussed the substance abuse program.  Ms. Isabel Rubio asked if the 

program was Substance Abuse Treatment or Prevention.  Mr. Debro said both.  He said 

they are working with high school students about prevention.  Convenience stores 

located in low-income areas placed barrels of iced beer in the front of the stores to entice 

them to purchase or steal, whereas in the more affluent areas, beer is not placed there.  

They ran a study to show what was being done in these low-income areas, carried it to 

the State and the State passed a law to remove the barrels.  He said this program has day 

and group counseling.  Mr. Debro said he will call Mrs. Rubio, but wants to talk with her 

about the Hispanic population in the Kingston and airport areas.   

 

Dr. Davis said the trucking company offered $35,000 for the Ensley Warehouse and we 

countered with $100,000.  We originally thought it was for economic development, and 

they now want to put offices in it.  We store our Head Start property there and were not 

intending to sell the building.  The offer is still pending.    

 

Dr. Davis thanked Mr. Crenshaw, Mrs. Solomon and Mr. Lupo for attending the 

CAPLAW Conference in New Orleans, June 18-20, 2014, with her.  The Board’s 

attendance was very significant, and ADECA staff was present.  ADECA evaluates our 

programs, and with Board members present, it says a lot about our agency.  The sessions 

were good, and there was one session where everyone agreed to use some case studies at 

our next training.   

 

Dr. Davis said there would be an OMB Super Circuit training in Washington, DC, but 

Mr. Ron Gilbert, Director, Community Action Agency of Alabama, wants to bring that 

training to Alabama.  OMB is now the mechanism where all finances are handled through 

the Federal government.  This will be open to the Board to attend the local OMB training 

and give financial support.    

 

Attorney Chris Nicholson said there was nothing of significance to report, but he stands 

ready to assist the By-Laws Committee.  Dr. Davis said there are things to be reviewed 
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by legal, including HR policies, by the end of August.  Dr. Davis distributed information 

about Electronic Participation at Meetings and a JCCEO Board of Directors Self-

Evaluation Instrument. 

 

Mr. Debro said State tax exemption status, mentioned at the last meeting, will go into 

effect within 90 days.  We will have to approach the City and County to give us tax 

exemptions.   

 

President Richardson said the By-Laws Committee recommended electronic 

participation at meetings.  When questioned as to what type of electronic participation, 

Dr. Davis said the information she passed was from ADECA, which sets forth acceptable 

language for the By-Laws Committee.  Mr. Lupo said a member can call into the box at 

the meeting from a cell phone, but you cannot call them from a cell phone and conduct 

business cell phone to cell phone.  The committee will correct the changes.  Dr. Davis 

asked everyone to look at page 7, where this will go, and be more specific.   

 

President Richardson said the Board would bypass the July meeting and meet in mid-

August to settle the abovementioned matters.   

 

On a motion duly made by President Richardson, seconded by Mr. Lupo, was carried, 

the Board unanimously approved to go into Executive Session. 

 

EXECUTIVE SESSION 

 

Upon return from Executive Session, it was decided that the next Board meeting on July 

9, 2014 and an Executive Committee meeting would be held prior to that meeting. 

 

On a motion duly made by Mr. King, seconded by Mr. Bruce Grant, was carried, the 

Board unanimously approved that the meeting be adjourned. 

 

 

__________________________________ 

Gary R. Richardson, President 

 

__________________________________ 

Attorney Cathy S. Wright, Secretary 

 

__________________________________ 

Brenda S. Wright, Recorder  

  


