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Minutes (Draft) 

Jefferson County Committee for Economic Opportunity 

Board of Directors Meeting 

JCCEO Boardroom 

 

Wednesday, August 20, 2014 

11:30 a.m. 

 

 

BOARD MEMEBERS:   Mayor Gary R. Richardson, President 

      Mr. Bruce E. Grant, Vice President 

      Mr. Charlie Faulkner, Treasurer 

      Attorney Cathy S. Wright, Secretary 

      Mr. Stephen F. Black 

Judge Raymond Chambliss 

      Dr. James M. Ernest 

      Mr. Arnold M. King 

      Mr. Don Lupo, Jr. 

      Ms. Patrice Ravizee 

      Mrs. Kelli Clarke Solomon 

      Ms. Karen K. Wadlington 

      Ms. Lene G. Wormley 

      Attorney Cathy S. Wright 

 

STAFF:     Dr. Marquita Furness Davis, 

  Executive Director  

Carmelita Poindexter, HS Deputy Director, 

  Child Development Services 

Patricia Schmidt, HS Associate Director, 

        Child Development Services 

      Brenda S. Wright, Administrative Assistant 

 

 

President Gary R. Richardson called the meeting to order. 

 

President Richardson gave the invocation.  Everyone recited The Promise of Community 

Action. 

 

Executive Director Marquita Furness Davis added the By-Laws Committee report and 

Special Recognition to the agenda. 
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On a motion duly made by Mr. Stephen F. Black, seconded by Mr. Bruce E. Grant, was 

carried, the Board unanimously approved the agenda. 

 

On a motion duly made by Ms. Karen K. Wadlington, seconded by Mr. Arnold M. 

King, was carried, the Board unanimously approved the minutes. 

 

New Board member, Dr. James Ernest, was introduced by Dr. Davis.  Dr. Ernest is 

employed at UAB.  He spent a number of years in Georgia, Buffalo, New York, and 

interned at JCCEO in 1997 or 1998 with the Head Start director.  He is originally from 

Wales, United Kingdom, worked in Head Start Special Education, and is glad to serve on 

the JCCEO Board of Directors. 

 

Dr. Davis recognized Mrs. Mamie Pearson Weeks (recently deceased), who served on the 

first JCCEO Board of Directors.  A plaque from the agency was presented to her 

granddaughter, Ms. Quilici Davis, employed in the Finance Department, and her 

nephew, Judge Raymond Chambliss, a Board member.  Judge Chambliss thanked the 

Board and said his father also served on the Board in the 1970’s.   

 

Mr. Don Lupo, Jr., presented the By-Laws Committee report, which was previously sent 

to the Board members and included in the packets.   

 

On a motion duly made by Mr. Lupo, seconded by Attorney Cathy S. Wright, was 

carried, the Board unanimously approved the changes to the By-Laws.   

       

Mr. Charlie Faulkner, Finance Chairman, said there were no new recommendations and 

a copy of the finance report was in the packets.  Ms. Lene G. Wormley asked about Item 

PA 22 Head Start Administration.  Dr. Davis said the Federal government requires 

disability to be pulled out of the regular budget, and there is a special line item for 

disabilities.  This will carry over because it is protected and is a part of the overall budget.  

The Head Start year started last week, and the program is operated in two program years.  

Ms. Karen Wadlington asked about the Division of Youth Services (DYS), and Dr. Davis 

said DYS did refund the agency.  Mr. Faulkner said a meeting was held with the auditors 

and we are back on track.    

 

On a motion duly made by Mr. Faulkner, seconded by Mr. King, was carried, the Board 

unanimously approved the finance report. 

 

In reference to the meeting with the auditors, Dr. Davis said the Finance Director, Jim 

Pearson, resigned and the auditors met to inform the agency where we were with the 
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audit.  At that meeting, the auditors said the agency was behind in providing all of the 

financial information for the audit, but at the finance meeting a considerable amount of 

work was done to catch up.  The 403b, the financial, as well as the 133a, grants, are due 

to Health and Human Services (HHS) the end of September.  The finance team has 

worked very hard, and everything they have asked us for, we have been able to produce.  

The Finance Committee did ask Dr. Davis when we were going to find a CFO.  We are 

going to have an interim because we have to get approval from HHS and that can take 

several months.  We are working with the firm that will work on an interim basis and 

then start the search.  The HR person has three different firms, and we will tell them what 

is needed, particularly a person with an accounting and non-profit background. Ms. 

Wadlington asked that the minutes include the names of the firms recommending the 

CFOs. 

 

Mr. Faulkner said the Executive Committee met today and had a conversation with Dr. 

Davis about her job performance since last year.  She has accomplished much since the 

agency had gone through a lot, and we are still working toward getting where we want 

to be.  The committee recommended a 2 ½ % raise in her contract. 

 

On a motion duly made by Mr. Faulkner, seconded by Ms. Kelli Clarke Solomon, was 

carried, the Board unanimously approved the 2 ½% raise increase for Dr. Davis. 

 

Dr. Davis reported on the Agency Updates, stating in the packets there was a resume’ for 

Ms. Carmelita Poindexter, Head Start (HS) Deputy Director.  Ms. Patricia Schmidt, HS 

Associate Director, said the agency has full enrollment with 1,551 HS children and 248 

Early Head Start (EHS) children and pregnant women.  We are going back to the YWCA 

to serve homeless children. 

 

Dr. Davis said Mr. Ted Debro, Deputy Director, Community Services, Ms. Randi Clark, 

HR Director, and several employees are in Washington, DC, for The War on Poverty 

Conference. 

 

Dr. Davis said the packets contain the final report from WIPFLI, dated April, 2014.  She 

thought it best the Board receives the recommendations after the HR Director left.  The 

16-page report recommended specific things the agency should do.  Ms. Clark is 

specifically working on these recommendations, i.e., files, wage comparability, etc.  Also, 

the Finance Committee is looking at outsourcing payroll as we have an average of 400 to 

450 staff, with one person handling this assignment.  The outsourcing connects with files, 

HR, payroll checks, etc.  It will now give us an opportunity for things to happen more 

efficiently.   
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Dr. Davis previously sent the Community Needs Assessment to the Board, asking for 

suggestions.  The assessment will be completed the end of September, and any specific 

changes or recommendations by the Board should be e-mailed to Brenda Wright.  Dr. 

Davis distributed a survey to be completed at the end of the meeting. 

   

Dr. Davis said one of the things we should do differently is to talk to the Neighborhood 

Association groups, discussing their needs and concerns.  Meetings are held in the JCCEO 

Auditorium.  We want to be even more engaged with our community and corporate 

partners, not necessarily in a survey, but in groups and sessions.  This year, the 

Community Assessment is in a draft form and recommendations are welcomed. 

 

Dr. Davis said a letter, in the packet, was received from the City of Birmingham indicating 

their $1,500.00 contribution to purchase a piano bench and books for the West Center 

Street HS had not been completed.  She said these purchases now have been made and 

there will be a response.  She said the City requested that JCCEO set up a separate account 

to administer these funds. She further informed the Board that this isn’t possible under 

current practice sense the agency is advancing funds that ultimately are reimbursed by 

the City. As a result, there are no funds to be held on behalf of the City. There was a 

discussion that the Agency and City should come to an agreement about how to handle 

funds going forward, as well as addressing the current reimbursement due to JCCEO.    

Dr. Davis will get with JCCEO Attorney Doug Jones to set up a meeting with Mr. Terry 

Burney, and the city’s attorney to resolve this matter. 

 

Dr. Davis said HS requires the Board should be notified of any changes at the federal 

level, and there is a memorandum in the packets regarding same-sex spouses, which 

states no discrimination of HS children in these families.  Also mentioned are 

conversation of enrollment slots from HS pre-school children to EHS children.  Many 

programs are converting their HS children into EHS programs, and the agency is 

considering it as well.  HS staff will receive the 1.3% COLA which is being restored by 

HHS.  The Service Delivery Summary, which explains what the agency is doing, and 2014 

Employee Benefits Summary are in the packets.  The 401K Retirement Savings Plan notes 

employees receive a match from 1-7% of their tax deferred contributions, and it is higher 

than industry standards.  This was tabled in December, but it was recommended that this 

amount should be decreased to 2, 3 or 4%.  This was discussed in the Finance Committee 

meeting.  Once the Finance Committee acts on this matter, the staff has to be notified.  Mr. 

Stephen F. Black asked about the percentage of staff at 7%, and Dr. Davis responded there 

were not a lot, but the higher salaried staff are at the 7%.  A recent employee, earning 

about $50,000, retired and received a $300,000 investment. Dr. Davis said the agency is 

burdened with 1 to 7 at 100%; the new Affordable Care Act beginning in January; 

employees receiving a $20,000 life insurance plan, which the agency pays for; dental; 
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vision; health; holidays; sick leave; and comp time.  The plan is extremely generous.  Her 

greatest concerns are the Retirement Plan and the New Affordable Care Act, which will 

determine the agency’s survival.  

 

Dr. Davis said when the State Retirement Plan was discussed last year, she said that it 

would be necessary for the Agency to first join the pension program before becoming 

eligible for participation in PEEHIP.  She will also bring Murfee Meadows into the next 

Finance Committee meeting.  President Richardson asked about an actuary study.  Dr. 

Davis said this has not been done and it would cost $5,000.  She will have the HR Director 

to look into this.  Ms. Karen W. Wadlington said the actuary study had been approved 

previously.  Dr. Davis said HR Director Randi Clark came to the Agency after the Board’s 

meeting.  Ms. Wadlington inquired of the state deadline and Dr. Davis said we are ahead 

of it.  Ms. Wadlington asked if a motion should be placed to reduce the percentage of the 

benefits.  Dr. Davis said the Finance Committee will meet and bring it before the Board. 

 

Ms. Wadlington said she was not present at the meeting with the auditors and asked for 

a brief account of what was discussed.  Dr. Davis said Mr. Faulkner would have to give 

this report, as she was not present when the auditors met with the Board.  However, a 

brief account is that the auditors had some concerns about some things not being timely 

delivered.  They did not have trial balances or reconciliations at the end of the month, 

and other things they needed.  Prior to the auditors coming to us, Jim Pearson came to 

her and said he was overwhelmed.  She accepted his resignation and steps were then 

taken to talk to the auditors.  The auditors gave a list and things were being caught up.  

We did not know that reports had been overdue. 

 

Mr. Faulkner said the auditors were not looking for things that had been transferred from 

our old system, but to actually review what we had.   Mrs. Solomon asked if the Board 

can come to the meeting with the auditors.  Mr. Faulkner said he Finance Committee 

meets the second Tuesday of each month, and asked members to submit any suggestions 

prior to that time.  However, members can come to the finance meeting. 

 

Mr. Don Lupo, Jr., announced that Board member Rev. T. L. Lewis is dedicating his new 

church on Sunday, to 3:00 p.m.  His church was destroyed by the tornado.  Rev. Lewis is 

inviting the Board to attend. 

 

Dr. Davis inquired of Mrs. Solomon and Ms. Wadlington about the lease for this building.  

Ms. Wadlington said she and Commissioner Sandra Little Brown discussed the matter, 

and she will get back with Dr. Davis when Commissioner Brown returns to town. 
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On a motion duly made by Mr. Faulkner, seconded by Mr. Bruce Grant, was carried, 

the Board unanimously approved that the meeting be adjourned. 

 

 

 

_________________________________ 

Gary R. Richardson, President 

 

_________________________________ 

Attorney Cathy S. Wright, Secretary 

 

_________________________________ 

Brenda S. Wright, Recorder 

 

 

    


