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CH 1

First and foremost, we must develop a clear vision of what we ultimately want to achieve and a 
powerful commitment to the values that are a part of that vision. 

This is where the revolution begins. 

The revolution begins in the minds of the people. 

Yes, we have very real laws, policies, and rules that bring a well defned shape to most all of what we
do. However, the structures created by our society's countless organizations are ultimately created 
through the will of human beings. These structures are not cemented, they are not immovable. 
They exist through the agreement of human beings to respect and follow their rules. Their 
continuing life ultimately comes down to human decision. 

If we want to transform our society we must decide to live our lives by new rules. 

And we must organize with others to remake the rules of the organizations that impact our lives. 

CH 2

But we do not solely want change, we want improvement.

Ultimately, we want to live in the best society possible. 

But what does that mean?

This is precisely where vision and purpose become essential. 

What is the purpose most worthy of pursuing and what is the vision of what it will look like?



CH 3

As human beings, there is nothing greater to achieve than a life of fulfllment. 

As a society, there is nothing greater to achieve than human fulfllment for all of our people. 

CH 4   

Right now we are far from the ideal of human fulfllment for all. 

Our dominant values, thinking, and structures are incompatible with this ideal.

And so the task is to describe the vision of the society of human fulfllment, educate the people 
about this vision and how it can be achieved, and organize the people into a social movement that 
will bring forth this vision. 

This is the cultural revolution.  

CH 5

Because so much of society, so much of our lives, is shaped through organizations, reforms to these 
structures is essential. 

The conventional organization in our society (whether business, non-proft, or governmental) 
operates through a deeply fawed logic. The narrow objective of the organization (however worthy 
it may be) is the only objective. Consequently, all members of the organization come to be viewed 
as no more than means of production. All by-products of operation become irrelevant, regardless of 
the magnitude of their efect on the world. 

This myopic thinking at the heart of our organizations is what must be transformed. 

It must be replaced with a wholistic approach that brings equal consideration to three purposes: the 
fulfllment of the organization's members, the organization's overall beneft to society, and the 
accomplishment of the organization's mission.



Organizations exist to allow people to come together to achieve goals that can only be accomplished
collectively. But our own lives are not put on pause during our organizational activities: we continue
living. And the quality of our lived experience does not become any less important during the time 
we are serving our organizational role. Yet, when you observe a conventional organization in 
action, it is as if the organizational members' lives have been put on pause. This is a gross violation 
of the dignity of humanhood; and we must shift the thinking behind it. 

This is the cultural revolution. 

CH 6

By coming together with a clear vision of the problem and of the solution, of the highest values to 
uphold, and of the ultimate outcome we are pursuing . . . we will achieve an unprecedented 
transformation on this planet.

Our brothers and sisters have been sufering terribly under the false idols of power, status, and 
money. 

We must bring this heartbreaking era to an end and unleash humanity's rightful guide: the spirit of 
human fulfllment. 

Together we can bring light where darkness has thrived. Together we can bring justice where 
injustice has ruled. Together we can bring dignity where disrespect has dominated. 

Together we can build the world we all deserve.  

This is the cultural revolution. 

And it begins when you decide to unleash it. 
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