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THE DSIL COURSE 

At a Glance
The DSIL Course is a globally certified professional 
development program designed for individuals from all sectors 
who are ready to expand their leadership skills through 
emerging innovation practices. The experiential curriculum 
consists of interactive 10-day field immersions in Southeast 
Asia and live Virtual Classroom sessions where  participants 
will find themselves building greater capacity to create, think 
critically, and move ideas into action in highly diverse groups.

Our Story
Since launching the DSIL Course in 2014 we have received 
over 1000 applications from over 100 countries. To date there 
are 111 alumni from 45 countries including a diverse range of 
professions and fields. The DSIL Course engages with  thriving 
start-ups, dedicated social enterprises and   progressive for-
profit companies solving complex probelems in effective ways! 
We are excited to continue to build our fourth year with our 
local teams who know their communities best.

Our Philosophy
We know that co-creating new solutions and socially-minded 
innovations are critical  for inclusive and effective impact.  

We foster the skill cultivation needed to create impact through 
our core curriculum by guiding our participants through real 
time challenges with communites who invite us to learn the 
design process together.

We believe that the aggregate impact led by local leaders, 
in collaboration with businesses, international development 
agencies, education institutions, government and social 
enterprise, around the world will build new and stronger 
foundations for our rapidly changing society.



ABOUT OUR CURRICULUM

The DSIL Course Curriculum components encourage 
the skills development across the five areas that we 
know will lead to the continued cultivation of highly 
aware individuals- who understand the process and 
the conditions needed for effective co-creation that 
thrives in diversity. Collectively, these individuals will 
have a more intentional and thoughtful impact on the 

direction of their personal and professional work. 

OUR CURRICULUM PATHWAY
          

 The Grand Palace
    Bangkok, Thailand 2014



RESEARCH METHODOLOGY

This report summarizes our efforts to design and 
implement impact assessment for the DSIL Course. 
Through this  process we have gathered information 
related to the impact we have had on our course 
participants, which is now illuminating new opportunities 
for us to improve our pedagogy and approach that makes 
learning rich and useful. 

This assessment was conducted by a third-party 
independent researcher who controlled all surveys, 
interviews and data analysis.

Our research approach
•  We collected quantitative data from the  first two years of DSIL 
Course cohorts in an effort to summarize the short-term impacts 
our program has had on individual participants.  We have utilized 
these  insights to improve our course, while also scoping the 
potential of long-term impacts for program participants. 

•  Our method included defining our desired outcomes related to 
three aspects of social impact skills and change: (1) design, (2)in-
novation, and (3) intentional community. We’ve designed a suite of 
intentionally sequenced pre- and post- course surveys to benchmark 
and capture the program outcomes experienced by participants.  
Qualitative interviews were also conducted as a hybrid approach to 
map the nuances of what participants feel, think, do and say.

•  In our next phase of measurement we will focus on how our 
participants apply and leverage the tools and networks they have 
developed as a result of the course experience.

• This report will walk our stakeholders through participant profiles 
and snapshots of who comes to DSIL Course- including their goals 
and the new skills they acquire along the way. Gawad Kalinga Enchanted Farm

     Bulacan, Philippines 2015



Experts contributing to 
the Virtual Classroom: 40

Where 
they come from 

by sector*

Where 
they come from 

by role*

Where 
they come from 

by region*

*Data from 2014-
2015 participants

Field Partners: 37 Applicants: 1000+
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BY THE NUMBERS: DSIL COURSE PARTICIPANTS

PARTICIPANTS FROM

DIFFERENT COUNTRIES

111 44



55%Participants comfortable 
employing Design Thinking at 
work prior to the DSIL Course:

Participants comfortable 
teaching Design Thinking prior 
to DSIL Course:

Participants who have leveraged 
Design Thinking to create a 
product or service: 

Insights: DSIL’s unique value is to empower practitioners 
to utilize design thinking techniques to create products,  
services, and programs that are innovative, while 
positioning cultural complexity as a key starting point to 

33%

18%

PARTICIPANT GOALS 

Prior to completing the DSIL Course, our participants 
were most looking to gain: 

• Practical hands-on experience employing design thinking. 

• Global networks of support & inspiration to create social impact. 

• Insight about themselves in order to become stronger leaders.

DSIL Course Alumna
     Apiwan Duangphummet
    Phnom Penh, Cambodia 2015



Percentage 
comfortable utilizing 

d.thinking in 
the workplace

DO NOT AGREE

AGREE

STRONGLY AGREE88%

Percentage  able to 
employ intentional 

community in personal 
life

89%

Percentage  
comfortable teaching 

d.thinking

AGREE

50%

44%

Percentage better 
focused on target 

customers

AGREE

75%

25%

Percentage  able to 
implement intentional 

community at work

AGREE

82%

11%

7%

Percentage better at 
evaluating own impact

56%

AGREE22%

22%

12%

AGREE11%

STRONGLY AGREE STRONGLY AGREE

DO NOT AGREE DO NOT AGREE

STRONGLY AGREE STRONGLY AGREE STRONGLY AGREE

DO NOT AGREE DO NOT AGREE DO NOT AGREE

6%

What We Are Learning: Understanding and confidence in the how to apply design thinking in the real-world, 
facilitate teams and generate more effective impact has increased for most of our participants.

*percentages calculated and based off of the participants who completed surveys across 2014-2016.

BY THE NUMBERS: AFTER COMPLETING DSIL COURSE 



PARTICIPANT TAKEAWAYS
After completing the DSIL Course, our participants 
walk away with a number of key skills and changed 
perspectives. Participants report:
• Experiencing an intentional community that enables 
people to trust each other and to stretch themselves for 
creativity and innovation and encourages co-creation.
•  Gaining the skills necessary to teach and employ design 
thinking tools, to cut to the heart of challenges for diverse 
communities (corporate or community) for the sake of 
meaningful problem solving.
•  Being inspired to employ new methods, tools  and frames 
of thinking across their organizations and personal lives.

75%Participants report field 
immersion as being the most 
valuable component of DSIL

Participants report developing 
a significant professional 
relationship with a member 
of our network (alumni, VC 
speakers, other participants)

Participants report utilizing 
design thinking at work within 
three months of completing the 
DSIL Field Course.

Insight: The DSIL Course is a key step in our particpants’ professional 
development journey. We will continue to assess the long-term impact.

63%

88%

DSIL Course Workshop
   Bangkok, Thailand 2015



PIVOTAL CHANGES 

In our research one recurring theme surfaced: participants 
consistently note a ‘pivotal change’ or ‘a-ha moment’ 
occurring while they experienced the DSIL Course 
that changed an existing mindset. These experiences 
of revelation are often either personal or professional 
breakthroughs that provided moments of clarity about 
their goals and how to get there. Examples of outcomes 
attributed to ‘pivotal moments’ experienced during the 
DSIL Course include: the launching of new ventures, 
successful job and education applications, implementing 
design thinking techniques at existing workplaces, and 
collaborations with DSIL alumni and community experts.

Percentage 
reporting significant 

pivotal change

Percentage 
reporting multiple 

pivotal changes

STRONGLY AGREE MORE THAN ONE

AGREE AGREE

DO NOT AGREE DO NOT AGREE

88% 75%

17% 13%

12%



PARTICIPANT SNAPSHOT: 
KARL VENDELL SATINITIGAN

Karl Vendell Satinitigan joined DSIL Course as a 
participant in 2014 and then as a field partner in 2015. 
He integrates design thinking into his work to build 
business development hubs as part of a Philippines 
Government Act to establish Negosyo Centers 
(community small business development centers) in 
every town across the country. Karl’s team taught the 
leaders and managers of these business centers design 
thinking techniques, and developed customer journey 
maps for small business owners in both rural and 
urban parts of the Philippines. These materials were 
generated to enable the business development center’s 
employees to be better prepared to empathize and 
work with their clients.

The outcome: An overwhelming majority of small 
and micro business owners who pursue services of 
the business development centers would recommend 
these services to their friends, and have pointed to 
the collaboration and engagement from the Negosyo 
Centers to be their biggest takeaway.



PARTICIPANT SNAPSHOT: 
CATE JOHNSON

Cate Johnson joined DSIL Course as a participant in 
2014 while finishing her MBA at American University. 
Since then she has join United Way Corporate and 
has worked to launch an Innovation Lab tasked with 
attracting new sources of funding. She has since  been 
leading ‘design sprints’ with internal teams focused 
on increasing revenue and the number of donors in 
the network, as  well as incorporating gratitude and 
recognition of staff in their office. In 2017, Cate is 
collaborating with the DSIL Team to run IDDS Sisaket- 
an international global summit  in collaboration 
with MIT D-Lab and USAID that works with local 
communities to build new techonologies using the co-
creation process.

The outcome: At the time of the report 10% of staff 
have gone through an introductory design thinking 
training and 10 individuals have been involved in a 
‘sprint’. The Innovation  Lab is also shifting staff culture 
in the following ways: increasing  empathy and user-
focus, integrating a ‘yes, and’ mindset into meetings, 
and offering tools to solve old problems in new ways. 
Cate notes that people, including herself, feel less 
stuck, less siloed, and more connected to a process 
designed to generate new possibilities. 



THE DSIL COURSE IMPACT

Over our first 3 years, we have stayed true to our vision:

Social innovation and skills behind design thinking 
(both mindset and process) are powerful tools for 
learning, leadership development, and positive social 
impact. Key consistent common denominators that 
cross-cut the DSIL Course experience include:

•Being invited into diverse communities and contexts 
where people are tackling complex problems. Here they 
learn the design process together which has proven 
to be mutually benefical for everyone. Along the way, 
impressive solutions emerge.  

•Being part of building an intentional community 
enables participants to gain the most from the 
course by creating a lab where it is safe to practice 
authenticity  and new skills. 

•Ensuring an intimate group size creates personalized 
learning, as well as strong and lasting connections 
between facilitators, coaches, participants, and the 
communities we work with. 

DSIL Course is powered by DSIL Global, a social innovation 
company that also runs the D/O Consulting  Collective 
which fuels the DSIL Course. All arms of DSIL Global exist 
to amplify postive social impact for all sectors.



The DSIL Global team would like to thank our inspiring community spanning the world that makes DSIL Course 
possible, including the country field leads, participants, alumni, speakers, trainers, organizations, companies and 
collaboration partners, including the Centre for Executive Education at the Centre for Executive Education at the 

UN University for Peace.  We would especially like to thank the Impact Report Director Alex Schoemann, CPA,  
a monitoring and evaluation specialist, former Deloitte Consultant, US based social entrepreneur.  We are also 
grateful to Carolyn Green who led the report’s design aesthetic. We are excited to continue to grow and learn 

together in the years to come! Onward and Upwards!

 Join us at: www.dsilglobal.com     |     Get in Touch: team@dsilglobal.com              


