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Mission Moonshot Masterclass One 
Transforming	the	old	enterprise	and	old	operations	–	an	accelerated	tailored	

leadership	development	program	and	company	transformation	program	to	address	
the	challenges	of	COVID,	the	Digital	Economy,	and	the	next	Space	Economy	by	
leveraging	on	the	talents	and	the	company's	quest	of	customer	discovery	

Introduc2on    
This program, Mission Moonshot Masterclass One, is the first part of a transforma<on 
accelerator for companies currently under stress and willing to experiment, to journey into 
new areas of digital and analog customer engagement and service delivery.   
Companies aim to seize the day and not wait for the chaos to take the rein.   This program is 
grounded by leveraging the young leaders in the company to observe, to learn at a fast pace, 
to create, to work with others, and to ask other young talents  1

This paper explains a new approach in developing visionary and systems leader with impact, 
through experien<al learning, rapid prototyping, and evidence-based soI-systems thinking.  
This program provides an ac<on-learning form of development path that ranges from 3 
months to 18 months, depending on the par<cipant's maturity and prepara<on and the 
urgency of the company.  Masterclass One is three months in length.   

OASA, the Orion Astropreneur Space Academy — a new not-for-profit, educa<onal and 
leadership development academy — has developed this Moonshot Program specifically to 
address the new normal, post-COVID, star<ng from Hong Kong.  It is a unique and 
proprietary leadership development program for those entering the complex business realm 
and business troubleshoo<ng in a VUCA  world.  2

What is the problem we are trying to solve?  
The world of Disrup<on, Chaos, Complexity, and COVID-19 has now dawned on us.   If 2020 
and 2021 has taught us anything, it is that things can change — fast.   Chaos is now here, 
present, and affec<ng nearly everything we do.  These are stressful <mes.  

A recent execu<ve survey conducted by McKinsey, a management consul<ng firm, in 2020 
suggests these trends:  

. A young leader is not about physical age but mental age, about someone who's not afraid of the digital world 1

and s<ll young enough to want to take charge and change the status quo. 

 Vola<le, Uncertain, Chao<c, and Ambiguous2
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• 90% of execu+ves believe that the COVID-19 crisis will fundamentally change the 
way you do business over the next five years 

• 85% are concerned that the COVID-19 crisis will have a las+ng impact on your 
customers' needs over the next five years  

• Only 21% believe companies have the exper+se, resources, and commitment to 
pursue new growth successfully 

• 67% of CEOs believe that this will be the most challenging moment in their execu+ve 
career.  

The world has changed drama<cally, and many CEOs have just woken up.  Are you awake?  
Are you ready?  

For many of us who are CEOs and heads of departments, how we manage and lead our 
current employees as our company can "improvise" is now a necessary and required 
discussion.  Restaurants must learn how to operate on take-outs and using specialist runners 
who only touched dirty dishes.  Hotels must promote stay-vaca<ons and live-in travels.  
Schools must master hybrid online learning.  Every leader knows they must have a new, 
improvised, and sustainable solu<on for a unique extended business that can leverage on 
the present but be more prepared for the future.  But how?  

As this new reality begins to se`le, those in the tradi<onal industries will find it increasingly 
impossible to catch up without understanding and mastering the management of data, a 
bigger market brought on through the Space Economy, and the opening of Greater Bay.    

But execu<on without the right digitally-ready team leaders, adequately groomed and 
challenged, won't amount to much.  Any opera<onal model cannot work with yesterday's 
thinking and yesterday's mindset.   Every CEO knows that for any plan to work, being able to 
improvise with the new changing environment with a team and consistently deliver with 
quality, using data, is the new competency.   

To become relevant again, your company will need to make this transi>on into becoming 
something else, but without completely forge@ng the past should working assump>ons 
are wrong.  Which assump>ons are no longer valid?  

A smart CEO or CXO knows the next game has teams of resilient leaders to help take their 
company to their next level of market relevance.  These leaders must leverage on a new 
mindset formed from new digital technology, grounded on the company's exis<ng people, 
network, and strengths, and reflec<ve on the new VUCA world of COVID, trade tensions, and 
travel restric<ons.   

But many of these young leaders today are lost, clueless, unengaged, and rebellious.  Many 
can and will become new systems leaders if someone can guide them properly.   Would you 
have the <me?  If only we can steer that energy to posi<ve change…but how?  
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This is what our Moonshot Program is about, to boldly observe, to experiment, to build, to 
document, and to train others of new processes, new performance standards, and to get 
ready (psychologically and skills-wise) for different results. 

Objec2ves of the Masterclass Series 
The whole Mission Moonshot Masterclass series (Program One to Three) is an ac<on-
learning program that helps to take a dreamer into becoming a deliverer at his or her 
company.  It is a means to fast-track the right talent to his or her calling, to be the next 
leader, the next co-owner, and the new hero.   Through a series of well-tested training 
methodologies — such as UX  for start-ups or Lean Start-up by Eric Reis or SoI Systems 3

Engineering by Checkland — the par<cipants would develop an in-company business idea, 
build on it, and con<nue to refine their business model into something substan<ve and 
grounded in the reality of the current business.   

As any CEO knows, in business, talk is cheap.  Ac<on counts, and ventures that can deliver a 
posi<ve contribu<on count the most.   

A leader who can ar<culate a new business model for the company, understands 
experimenta<on, be confident but not overly arrogant of their abili<es, works through 
others, and can deliver not only a solu<on that fits the new market but can also leverage on 
the current company resources and their know-how in the digital economy, is a real winner 
for any business.  

The purpose of this program is to help both the 
company and their young leaders perceive 
broader new environmental changes, prepare 
them to discuss and prac<ce new methods of 
open innova<on that they can introduce into their 
organisa<ons, and help them reassess how 
"Smart" their company would need to be as 
compe<<on heats up for limited talents, 
resources, and markets.  The purpose of this 
series is to prepare these change champions for 

new leadership challenges, which will include helping to set your company onto a new 
path of transforma>on.  

Remember, a Smart City without “Data” is really not a Smart City at all.   

Upon comple<ng this series, the par<cipant will develop this understanding, confidence, 
and know-how for posi<ve ac<on, plus awareness for disrup<ve change.  He or she will have 
gained a few cri<cal management skills that can help him or her kick-start that innova<ve 

 User Experience Design or Customer Engagement Design3
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process.  They should come to understand the context and right <ming that is needed in his 
or her organisa<on and industry.    

In the end, each par+cipant is expected to present how she or he would change and prepare 
their company for a new world, including the latest digital space age, which revolves around 
data as the new gold -- data privacy, data integrity, data storage, data migra<on, and data 
ownership for example.  This final phase steps them into MasterClass Three.  

The Learning Journey  
All par<cipants that the CEO or department head has nominated will a`end a series of 
problem-solving sessions through groups called a learning set, during short weekend 
sessions and over one lunch hour.  All learning sessions are conducted outside their regular 
working hours, that is, one Saturday plus one lunch hour per month for mind opening 
exercises we called Mentor’s Roundtable.  

The learning journey is self-discovery — explora<on, trial and error, problem-based learning, 
and experimenta<on — using the new world of digital and Space as the new reality.  It is a 
part-<me and work complementary program designed for busy execu<ves.  Each par<cipant 
commits 8 to 16 hours per month.  They would aKend one day of interac>ve workshops 
and exercises on a Saturday, each month.  They will also come together over lunch for a 
problem-solving roundtable.  

With the new world of business dawning, all execu<ves must not be afraid of digitalisa<on.  
They need to embrace it.   VUCA is here to stay.   The world needs new leaders who are 
digitally savvy, understand the new Industrial Revolu<on, feel for the challenges the 
company is facing, and leverage their ecosystem and win.   Many problems can be solved by 
technology today, but not all.  We have the technology to solve most issues, but we don't 
have systems leaders who can change the status quo.  We need systems leaders and game-
changers more than ever.   We need ethical, mindful leaders who understand their role and 
their responsibility.  This program is for them.  

However, such talent needs to be honed, tested, and hardened.   The Chinese have a saying, 
"it takes a life<me to groom a leader but ten years to grow a tree."  But companies don't 
have a life<me and not even a few years.    

With the right <ming, technology, and challenge, preparing a game-changer can take just 
nine months.   Key lies in <ming, relevance, and fit with the company's direc<on, and 
entrepreneurism.   Leveraging the challenges faced by the company and using that to shape 
your execu<ves is one of the most parts of our program.  Everyone is talented in their ways, 
and leveraging the context to bring out the best leadership talents will take effort.  This 
program is about squeezing and pounding business sensibility and the competency of 
execu<on into your next champions by leveraging your company's need to transform itself.   
Few companies can remain the same anymore.    
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The First Program - Masterclass One 

The first program is three-months long, held only on a Saturday.  (Par>cipants may 
con>nue onto subsequent MoonShot Two and Three, but this is not mandatory.)  This 
detailed informa>on pack describes the first program, the Seed Program, in length.  That 
is, 

The poten<al leader will learn: 

1. How to iden<fy a new and challenging business issue that has trac<on,  
2. How to design an approach mindful of design thinking and risk management 

(cybersecurity and personnel buy-in for example) in resolving such issues,  
3. How to leverage and convince others to build on his idea (including outside start-ups 

and internal departments),  
4. How to put together a well-wri`en business canvas with a UX perspec<ve,  
5. How to reframe complex and wicked problems that are constantly moving,  
6. How to structure a sensible business pitch to sell his/her ideas to his/her management 

board, and 
7. How to formulate a career path of leadership for self in the new business world. 

Monthly Face-to-Face Workshops (One Saturday and One Lunch During Weekday) 

• Regular Monthly Saturday Lab: Either the morning of the third (or second Saturday 
of each month if the third is a holiday), with Dr. G or Mr. Perry Lam.  Each cohort is 
tested to expand their mindset. All par<cipants must a`end the core program.  We 
will be conduc<ng experiments, presen<ng, and playing.  Great start-ups are those 
that can pivot, and they do pivot through experimenta<on.  They shall "hunt" for 
insight.  During the training, par<cipants’ pitches will be videoed and be shown back 
for reflec<on and learning.   New markets through the Space Economy will be used to 
expand one's mindset and the realm of possibili<es.  

• Business Model Challenge.  Each par<cipant is responsible for iden<fying and 
inves<ga<ng the most innova<ve digital firm in his/her industry or the most exci<ng 
model outside the sector but relevant for the said firm.  Team Mentors are added to 
each team to assist.  

• Problem-Solving Reframing Roundtable (over lunch): A par<cipant is nurtured and 
challenged by peers.   This approach is a powerful way to learn how to expand one's 
perspec<ve through others' experiences and eyes in solving one's problem.  Each 
<me an individual's issue is addressed in-depth, but first, by expanding the ways the 
problem is being viewed.  
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COVID Considera>ons: If there are social distancing requirements, the one day Saturday full-
day session will be broken up into three zoom sessions on subsequent Saturday mornings.  
The Roundtable will be conducted over zoom during a lunch session.  We can easily postpone 
an en+re month and carry on again a month later.  

Self-paced Learning 
Reflec<on and sharing are vital to good learning for a disciplined learner.  Throughout this 
journey, the par<cipants will have <me to reflect, but they will not be traveling alone.  Their 
skills will be refined with their peers, team mentors, coaches, and facilitators.  They will be 
coached, mentored, and challenged through a few take-home exercises.  We shall also set 
up or recommend other skills-related courses that the par<cipant may want to pursue (see 
Future Skills Workshops below).  

• Desk Research (at own <me): Par<cipants are asked to find parallels of a topic in 
digital Space or Space itself that may have relevance for one's company by reading 
and reflec<ng from Na<onal Geographic, China Space Academy, NASA, ESA, CNSA, 
and from elsewhere.  We are using new businesses cases from the new Space 
Economy to shock them out of their comfort zones. Only a different realm, properly 
introduced, can spark crea+vity and mind-opening.  

• Execu>ve Coaching (to be arranged at a mutually convenient <me): coached on 
leadership behaviours by professional execu<ve coaches. Coaching differs from 
mentorship in that a coach would be asking, not telling.  Coaching enables the 
coaches to bring out the poten<al in themselves and their solu<ons .   4

• Online learning (self-paced and self-paid).  All coachees may want to select 
addi<onal online course from Coursera, eDX, or Udemy on new skills they need.  
Ideally, par<cipants are bold enough to try those courses endorsed by OASA, NASA, 
CNSA (China Na<onal Space Administra<on)  or ESA (European Space Agency), or LSR 
at HKU on the fundamentals of space flights and space economy.   These are fun and 
short online courses that can be finished within a month.  These would provide new 
context to the new digital and distance economy.  Where else can one learn about 
micro-gravity, Space seeds, long-distance communica<ons, and teamwork?  (Self-
paced and self-paid). 

• Future Skills Workshops (a 3-hour workshop):  Introductory workshops with hands-
on exercises covering various innova<on tools, UX designs, customer behavioural 
analyses, data analy<cs from leading global prac<<oners, United Na<ons' SDG goals, 
financial overview, opera<onal and logis<c connec<vity, selling and marke<ng, 
branding and ESG, and CSR environmental compliance will be covered consecu<vely.  
Each par<cipant will select a course that fits them. We will have short in-class 
exercises to help move the individuals along a path for learning and sharing. 

. Three hours of one-on-one leadership coaching has been earmarked for program one, four hours for 4

program two, and six hours for program three. 
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Deliverables of Masterclass One 

The perspec<ve of the par<cipants will change along this journey because they will be 
tasked to deliver these exercises and discoveries for themselves and their company or 
ins<tute.   

There are different deliverables for each level of Masterclass, but in general, the deliverables 
would drill down deeper, provide more substan<al evidence, and be more embedded as the 
par<cipant progress from one program to the next.   

The deliverables for MasterClass One are:  

1. Gap Analysis: assess the customer-solving gaps between the current business and 
that new venture to understand the extent of the problem — opportuni<es and 
risks — that is being solved.  Included here is an industry scan.  All companies 
exist to solve some customer problems.  

2. Digital Canvas: develop and submit a new digital venture of that new business, 
using a business canvas tool and building on empathising user experiences. 

3. Readiness Assessment of Leadership:  A good leader is self-aware.   Is he ready to 
take on the new world of VUCA, digital, and Space? This program focuses on 
cri<cal elements in effec<ve leadership: communica<on, confidence, 
collabora<on or team building, self-awareness, digital understanding, awareness 
of SDG (sustainability goals of the United Na<ons), and ability to deliver.  The 
par<cipant and his coach shall reference sir David's Timeless Leadership 
Competency and those from the World Economic Forum.  Each trainee must 
submit a Personal Development Plan of his or her porqolio to their Director of 
Human Resources and CEO.  

4. Demo Day (to be arranged with their supervisor): Each coachee presents their 
pitch to his company execu<ve in a 15-minute business presenta<on.  A prac<ce 
pitch is done with his peers during the second half of the training day, and TEDx-
level coaches will coach them.  The total <me including discussion, is 30 minutes.  

5. A Proposal of the New Business Case, New Product or Services, or New 
Arrangement.  Since day one, the par<cipants will start work on a wri`en 
document (no more than three pages, then 10) to outline the business case 
through a proposal to the Board. This could be used as the first draI of a real 
business plan for subsequent stages in MasterClass Two and Three.   

Through ac<ve par<cipa<on, these soI skills will be refined and further enhanced:  

• Presenta<on skills and ability to answer ques<ons;  
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• Crea<vity and cri<cal thinking skills through ques<oning;  

• Q&A fielding skills;  

• Problem iden<fica<on skills;  

• Skills in formula<ng problem-solving approaches;  

• Communica<on and persuasion skills; and  

• Skills in the use of innova<on tools such as UX and UI.  

Overview of The Moonshot Program Masterclass Series 
The Moonshot Program has three layers, and the core part, Masterclass One, is described in 
this brochure.  Masterclass Two is six months in length, while Masterclass Three is three to 
nine months, depending on the company challenge and the transforma<on team's size.   

Paying par>cipants may con>nue onto other layers, but this is not mandatory.   OASA 
understands that for innova>on to be grounded, new units will need to be formed.  Layers 
two and three allow the company to send an en>re group of up to three persons.  Future 
layers are about taking those ini>al ideas and pu@ng ideas into opera>ons. 

A proper process of leadership development requires delayering.   Each delayering of one's 
assump<ons takes the par<cipants to a higher level of realisa<on.  Because no one has the 
wisdom to see the future correctly, the delayering process helps the par<cipant understand 
their vulnerability and the need for innova<on and risk management.   

The delayering process has been designed into the three interlinked parts by OASA.  Each 
consecu<ve program is six months in dura<on.   Once a make-shiI business has been 
iden<fied and refined through programs one and two, we will quickly move into alignment 
with the current organisa<on, program three. 

Masterclass One: The first program will be on the essen<al basics of venture 
management and entrepreneurship required of any successful business.  What 
problems are we solving for our customers?  What business are we in?  Various tools 
from Design Thinking to the "Lean Start-Ups" to Minimum Viable Products (MVP) will 
be introduced to bring out the learning for the students.  This part also explores what 
and how to create a new business specifically to handle distances, data, and diversity.  
Each of these subjects will be introduced then reinforced with case studies and 
exercises. Ways to observe and understand customers' and buyers' experiences will 
be taught.  The program finishes with a demo-day by a team presen<ng to their 
supervisors or the Head of Human Resources.  Each team gives a 15-minute 
presenta<on followed by a 15-minute cri<cal discussion on their industry's new 
engagement models.  The first part will take six months.  Three hours of coaching 
shall be earmarked for each individual.  
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Masterclass Two: The second part of the series will be about rapid prototyping, 
birth, growth, and commercialisa<on in the new economy and the gathering of 
evidence.  This part emphasises how business leaders can maintain a business in the 
VUCA world, which will inevitably require substan<al financial resources and a 
considerable capacity and resilience for risk-taking.  Fast-moving large mul<na<onals 
like SpaceX are good examples here.  (We will explore the addi<onal challenges of 
businesses in the new digital world of Space.)  The company's cri<cal considera<on 
and the young talent is how to move from one customer to many, how to amend 
some of the core processes at work, and how to test acceptance.  The issues of 
"Scaling" and "Scope" become relevant.  Agile innova<on, SoI Systems thinking, Six 
Sigma and DMAIC methodology, Risk Assessment and Profiling, and many innova<on 
tools will be introduced.  In the end, each person shall do a 15-min pitch to their CEO 
at their company, accompanied by their coach or mentor.  This program will take up 
to six months.  Four hours of coaching would be earmarked for each individual.  At 
least the same amount of mentoring shall be provided to each.  A whole team of up 
to three from one company may be introduced.  

Masterclass Three:  The third and final part is about integra<on and business 
projec<on for a new or exis<ng venture.  The aim here is to take those ideas and 
make them work inside the company.   Change management and transforma<on will 
be emphasised.  At this stage, the par<cipant may invite other team members from 
the same company to form a team of 3 to 5 persons.  The team will learn the skills of 
internal change agents and devise a new plan of disrup<on.  The team will deliver a 
project proposal, project governance methodologies, standard opera<ng policies and 
procedures, team readiness development plan, Balanced Scorecard with KPIs, and a 
Case Study to document and share the learning. 

As a capstone, the team demo-day will be a presenta<on to their CEO or Board, but 
this <me, outside judges such as venture capitalists, private equity investors, or from 
large ins<tu<ons may be invited to join in and provide valuable feedback. The 
expecta<ons of Masterclass Three is much more demanding.  For example, some 
companies may want their par<cipants to introduce a business model that can 
comply with their ESG program and have a material impact.   Six hours of coaching 
would be earmarked for each individual.  Many mentoring hours shall be needed, 
and professional change agents shall be working with these par<cipants during this 
final program.  

Future venue for MasterClass Two and Three are being planned at HKSP, Cyberport, or at 
the Wave in Kwun Tong, depending largely on the state of COVID and their availability.   
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The Leadership Learning Paradigms and Academic Grounding 
Leadership is a vastly complex subject and en<rely situa<onal and contextual.  To give it a 
proper framework, we shall be referencing a range of prac<cal models.    

Real learning 
requires 

experimenta<on and 
the simultaneous learning of new skills.  Adults learn through trials and errors.   We shall do 
this using Deming's PDCA Cycle, where the par<cipants will plan a project, test the project 
on a small scale, review the test with his or her coach, then act.   This learning process is 
consistent with Kolb's Experien<al Learning Model, which forms the founda<on for this type 
of ac<on learning. 

The leadership awareness and skills building will take place over a series of ac<vi<es 
spread over three months.   Key ac<vi<es for this ac<on learning set are:    

• Performing pre-work exercises to help iden<fy the execu<ve's blind spots and 
cogni<ve biases;  

• Opening of new mindsets with new knowledge in risk management and agile 
innova<on; 

• Sharing and discussing mistakes in the applica<on in business; 
• Selec<ng a business issue to tackle; 
• Processing new approaches (including digital means) in solving complex business 

problems; 
• Developing a strategy or a means to reduce, mi<gate, and improve the business 

challenge; 
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• Learning new skills in analysis, presenta<on, the building of arguments, and the 
iden<fica<on of unknown risks;  

• Performing the actual act of a pitch to senior execu<ves or risk owners; 
• Measuring impact with KPIs; and 
• Reflec<ng and sugges<ng ideas to speed up the execu<ve's journey, documen<ng 

and crea<ng a new map for self. 

A robust development framework that has been adapted for this journey is the AIC model 
(Smith, 2015), developed by Professor William Smith at Wharton.  One must learn to sense 
one's broader environment, and we called this "Awareness."  One must also learn to 
understand what the compe<<ons are doing and how to influence the compe<<on.  We 
called this "Influence."  Finally, one must understand the limita<ons of management control, 
even within one's own company.  This final realm is called "Control."  The AIC model is a 
powerful but simple way to understand the purpose and how the young leader must bring 
sense for any new business to take fruit.   

The revised concept of Situa<onal Leadership by Hersey and Blanchard (Vecchio, 1987), the 
competency models developed by McClelland and McBer (Spencer et al., 1994) and which 
have been used extensively in many large corpora<ons have been structured into our 
learning paradigm.   On transforma<on, the Tushman and O'Reilly Model (2004) conceptual 
model used for organisa<onal transforma<on in organisa<ons such as IBM and PWC have 
been designed into our learning paradigm.  That model aligns the components of strategy, 
namely -- marketplace insight, strategic intent, business design, and innova<on, with those 
components of execu<on: talent, cri<cal tasks, organisa<on, and culture.  All these 
leadership development models would need to be reframed against the new Space and 
digital economy context.  

We've found that effec<ve corporate venture transforma<on works best by first nurturing 
and protec<ng a new business model, allowing that model to form and structure either 
independently or slowly forming a side business away from the core.  Once that model has 
repeat customers, then and only then should the sponsors splice in other support.  The new 
business model will need a new structure, new processes, and a unique way of working.  
There may be new rules, new governance and management systems, and new processes 
and procedures.   

Modelling aKer Innova2on Labs 

In general, our model references the MIT Social Innova<on Lab model and the Business 
Innova<on Factory model for the Next Prac<ce Lab.  The proposal in crea<ng social 
Innova<on Lab to tackle complex problem solving has been described in detail by MaRS 
Solu<ons Lab in Toronto Canada.   We shall be sharing that proposal with the par<cipants.   

The Next Prac<ce Lab has provided an overall and this provides a good overview to the flow 
and direc<on of the MasterClass.   
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Pricing and Program Start 
The basic program, Masterclass One, is HK$8,800 per par<cipant per month.  It is paid at the 
end of the month, and the company may stop any<me without further penalty.  The first 
program is three months long.  The maximum number of par<cipants per cohort is 20 
persons.  Three hours of personal one-on-one coaching will be provided, and a fundamental 
level of mentoring will be introduced. (First Cohort starts July 2021).   

As a means of giving back, OASA shall set aside two places out of the 20 places for deserving 
NGOs and SMEs unable to finance the program.  

Masterclass Two, the second and subsequent program, would require much more one-on-
one coaching by professional coaches and mentors.   Since at this stage "each" par<cipant 
must present their model at their company, accompanied by either their coach or mentor, 
the number of suppor<ng hours by OASA will correspondingly mul<ply.  Here, four hours of 
coaching shall be provided. Many hours of mentoring by professional change agents and 
troubleshooters would be set aside. Hence, the second program, seedling, shall be 
HK$16,800 per par<cipant per month.  
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Masterclass Three, the third and final program, is expected to be HK$ 16,800 per month per 
par>cipant.  Depending on the challenge, the dura<on may be three months or up to nine 
months.  This exact dura<on will be discussed with the program directors.   At this stage, the 
company will likely send in a team (no more than three per company team and the team will 
take on an internal change agent's role.  Knowledge and prac<ce of change management are 
essen<al for the talent, now a team, to understand how to splice their ideas into their firm's 
current processes.  Paired learning is a powerful means of shared learning.  Six hours of 
coaching shall be provided for each par<cipant and at least six hours of team mentoring with 
professional troubleshooters.  

All program covers:  

• Monthly half-day new knowledge and skills workshops at OASA facili<es.    
• Monthly half-day lab and mentoring sessions at OASA facili<es (an<cipated to be at 

Cyberport, HKSP, the Wave, or a professional business office or co-working space).  
• Total coaching hours (1 - 2 hours for the first program; 4 hours for the third program; 

and 6 hours for the third program), ideally by the same team coach.  
• Demo-day pitches at your company (accompanied by an OASA trainer) at the end of 

each program. 
• Problem Solving Roundtable (usually over lunch<me) at a conference room. 
• Editorial feedback to the different levels of Business Plans.  

Es2mated Start Date (Revised in May due to COVID-19 and Social Distancing 
Requirements) 

Masterclass One: July 2021 
Masterclass Two: Nov or Dec 2021 (Forecast) 
Masterclass Three: March or June 2022 (Forecast) 

Tenta2ve Monthly Saturday Workshop Topics, Schedule, and Sample Facilitators 
(Subject to Facilitator's Availability and Class Progress) for Masterclass One. 

First Class.  Gregg — Seeing Differently and Opening the Mind.  The New 
Competencies.   Par<cipants take turn describe the challenge they have been tasked 
to solve. What is the real problem they are trying to solve.  The Jobs to be done.  

Second Class. Perry — The Customer Narra<ve and Your Company's Stories.  
Competencies for Space Pioneers.  Thomas Wong — User Experience, Design 
Thinking, and Customer Observa<ons.  

Third Class. Gregg/Francis — Reposi<oning for the Digital and Space Economy. 
Fletcher — Digital Transforma<on, Where to Begin? 
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Who Should Join? 

Young-minded employees, high flyers, whom you believe have the right poten<al and 
common sense to be a real entrepreneur.  They should be:  

• Familiar and comfortable in the use of technology 
• A highly mo<vated execu<ve (Hi Poten<al) with an entrepreneurial flair 
• An ethical individual with high professional and personal morals 
• A university graduate (notable excep<on can be made on a case by case basis) 
• Poten<ally a troubleshooter or a would-be consultant who possesses the following 

traits: integrity, an analy<cal mind, clarity of expression, empathy, confidence, and a 
posi<ve can-do awtude.   

• Someone with an inquisi<ve mind, par<cularly with anything dealing with Outer 
Space.  Demonstrated a passion for learning and experimenta<on. 

• Proficiency in Spoken and Wri`en English (medium of teaching is English). 

Ongoing research indicates that new businesspersons and pioneers will seek support in 
many areas of their businesses - from personal development to business problem-solving.  
The needs of individuals are sufficiently diverse that a blanket approach, such as classroom 
training, is neither appropriate nor financially feasible.  Thus, the Academy has structured a 
unique blended coaching program offering three different and increasing levels of support 
star<ng from Masterclass One to Masterclass Three: "Shic," “Create, Grow, and Nurture" 
and “Deliver."  For those about to enter their industry and require addi<onal support, more 
frequent and specific feedback is provided. The coach and coachee support level are more 
significant as they proceed into the later programs.  

The length and intensity are dependent on the company's urgency and need, set against the 
maturity and preparedness of the individual par<cipant.   That is, all par<cipants must enter 
Masterclass One, which is three months in length.  Management trainees ideally would be 
good candidates for this.  They may con<nue into the next two sets of programs or stop at 
this stage.    With less than three years, those with more experience within the company 
may con<nue onto Masterclass Two, which is another six months.  Those who have roughly 
8 to 12 years of experience in a company may want to finish the en<re program by entering 
and comple<ng with Masterclass Three, which is three to nine months, depending on the 
challenge and the team's readiness and maturity.  
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Key Program Leaders and Learning Facilitators 

Program Leaders for the Masterclass Series 

Mr. Perry Lam: Perry develops leaders for a living and helps execu<ves become the real 
leaders they can be.  He trains TEDx speakers, is an execu<ve coach, business consultant, 

corporate trainer, conference facilitator, and business leader with 
extensive experience working with cross-cultural senior execu<ves 
in mul<na<onals and regional companies throughout the Asia 
Pacific, Middle East, Europe, and North America.  Before 
establishing his prac<ce, Perry was the Regional Director, Sales 
Development, Asia Pacific Middle East for DHL Worldwide Express.   
He has led several strategic leadership ini<a<ves as well as 
management development programs.  His passion for people and 
learning resulted in establishing the DHL Sales Force Academy and 
Learning Development Center in Shanghai, which included 
curriculum and training resources.  Perry is the Vice Chairman at 
OASA and is championing the learning and development strategy 

for the Academy.  

Prof. Gregg Li:  Gregg or (his students call him Dr. G) is an adjunct and visi<ng professor of 
business at many leading business schools, including Tsinghua University in Beijing and the 
University of Hong Kong here in town.  He has developed new leadership programs with the 
Design School at the HK Polytechnics, with the Business School at HKU, and leading people 
organisa<ons in the region such as MTRC, DBS, CSTDI, Ci<bank, Aon, and CLP.  Over the 35 
years, he has developed and taught leadership development programs. He has personally 
designed high-flyers programs for mul<na<onals, governments, family businesses, and NGOs 
in North America, Asia Pacific, and Northern Europe.  Many of his coachees, students, and 
trainees are now leading global companies.  He is a serial entrepreneur and founded over a 
dozen enterprises, of which at OASA he is the founding Chairman.  Dr. G enjoys sharing and 
has done joint-teaching with professors at these fine universi<es when he can, since 1987: at 
the Voca<onal Training Council or with Cyberport in 
Hong Kong, U. of Chicago, Chinese University, HKU, 
HKUST, Hong Kong HK Polytechnics University, 
Singularity University, the University of Hawaii at 
Manoa, UCLA, Warwick, Tsinghua, Fudan, and 
Washington U. in St. Louis.  Gregg was one of the first 
graduates of Coach U when they first landed in Hong 
Kong in the '80s.  
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Learning Facilitators, Mentors, and Story Tellers for the Masterclass Series 
The ability to teach and inspire, using sound sciences, underpins the type of speakers and 
facilitators OASA shall be invi<ng.  Those who have a passion for teaching, youth 
development, and for development of the Space Economy shall be invited to teach at OASA.   
Award-winning teachers like Prof. CK Cho (Common Law), Mr. Francis Mok (Regional Human 
Resources), and those from our Interna<onal Council shall be invited to share their 
experiences in future programs.  Serial founders like Kevin She, Shih Wing Ching, and 
Winston Lam as guest speakers have been past speakers for Dr. G.  

Ms. Elaine Ann.  Elaine is one of Asia's gurus on design thinking.  She taught some of 
the earliest UX programs and has seeded thousands of UX designers. Many are 
working with Tencent, Google, and Baidu.  She has 20+ years in user experience and 
design thinking and is the founder of Kaizor Innova<on.  Her 
clients have included Google, Airbnb, DropBox, BMW, 
Intel, Siemens, Motorola, Lane Crawford Joyce Group, and the 
Cage.  She's a Visi<ng Professor at HK Polytechnics 
University School of Design and the Hong Kong Design Ins<tute 
since 2002.  She's an alumnus of Stanford Design 
Thinking, the Cheung Kong Business School (EMBA), and 
Carnegie Mellon (Masters).  

Dr. Sam Chan.  Sam is a global marketer and has honed his skills at some of the 
leading interna3onal brands like P&G, J&J, American Express, and CK Life Sciences.  
With over 25 years of hands-on marke3ng skills in different industries, from fast-
moving consumer goods, telecommunica3on, retail, credit card, and healthcare, Sam 
knows quality marke3ng talents when he sees them.  Sam has taught strategic 
marke3ng and strategic management at Bap3st University and has helped OASA 
define its global posi3oning.  Sam is now a professional business consultant 
specialised in assis3ng start-ups in developing realis3c business plans. His focus on 
nurturing entrepreneurs is originated from his belief in innova3on. He is very eager 
to share his experience and exper3se to help entrepreneurs to grow and succeed. 

Prof. CK Cho.  Few truly understand data, data privacy, AML and KYC, and cross-
border crime and money laundering like CK.  Recently re3red from the Hong Kong 
Polytechnics University teaching their law courses, CK is a Fellow Member of the 
Hong Kong Ins3tute of Directors and a former President of the Hong Kong Chapter of 
the Associa3on of Cer3fied Fraud Examiners. C.K. is a member of the 
Entrepreneurship CommiWee Advisory Group of Hong Kong Cyberport Management 
Company Limited; former director, of Invotech Limited, Training Consultant of the 
Agency for Volunteers Services; and Honorary Legal Adviser of Joyful Mental Health 
Founda3on, Honorary Legal Compliance Adviser of Hong Kong Professional Money 
Lenders Associa3on.  Since 2000, C.K. has served as an adviser on legal and 
compliance maWers for companies in Hong Kong and London. Besides providing in-
house legal advisory work on commercial issues, he specialises in fraud inves3ga3on, 
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li3ga3on support, and corporate governance review.  
CK has lectured at Universi3es in Hong Kong and 
Mainland China on corporate law and conducts 
training for companies and professional organisa3ons 
across South East Asia on preven3on and detec3on 
of fraud and legal compliance.  Since 2016 C.K. 
has been teaching postgraduate courses in 
corporate governance and regulatory framework at 
the School of Accoun3ng and Finance Hong 
Kong Polytechnic University as a full-3me 
Professor of Prac3ce (Law).  CK is well-loved by his 
many students and has received numerous teaching awards.  CK is also a Council 
Member of OASA.  

Dr. Stephen Cheung is a technologist at heart with a broad porqolio of interests.  
Humans sewng foot on the Moon in 1969, together with his fascina<on with 
Einstein's theories of rela<vity, were the dreams that drove him to study physics in 
the US.  He benefited greatly from his graduate advisor Professor Rogers Ri`er's skills 
and knowledge in designing experiments to measure scien<fic effects.  He is 
fascinated by abstract concepts as well as how things work.  Stephen began his 
career with the Gravity Probe-B program at Stanford University aIer comple<ng his 
Ph.D.  GP-B is a NASA funded satellite program to test Einstein's theory in Space.  
Stephen was responsible for successfully fabrica<on and tes<ng ultra-precision 
gyroscopes, which were the primary components to detect the Einstein effects.  
Stephen sits on the OASA interna<onal Council of Advisors. He is a resident scien<st 
at OASA and the Lab for Space Research at HKU.   

Ms. May Mak is a professional chartered accountant and CFO who loves teaching 
and compliance.  Her interest in ESG, capital raising, and venture-basked finance will 
help start-ups understand what it takes to start and overcome 
financial hurdles.  May has worked with start-ups, mature, 
and listed companies. With over 20 years of accoun<ng 
and financial management experience, she has 
worked on corporate finance projects for companies 
listed on the Stock Exchange, including placing and 
connected transac<ons. She has been a company secretary 
and authorised company representa<ve, designed and 
implemented internal controls and repor<ng, and put 
companies through ESG reviews.  The fundamentals she has earned while at Deloi`e 
Touche Tohmatsu while puwng companies through their IPO exercises.  She qualifies 
through degrees from PolyU and CUHK and is a Fellow of the Company Secretaries 
and Accountants profession.   May is also OASA's Honorary Treasurer.  
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Mr. Fletcher Ng.  Fletcher is a C-Level Group IT Director with over 25 years' industry 
experience managing Interna<onal IT departments and 
Technology teams for global listed mul<na<onals in over 20 
countries, including most of the major countries in Asia and 
Europe. Corpora<ons he worked with include Midland Realty, 
Savills, L'Occitane, Remy Cointreau, and Maclaren.  Most 
importantly, Fletcher is a passionate coach to young people.  
Fletcher is very much involved with young people and the 
start-up scene, having been a mentor and star<ng his own 

company. He is a mentor for organisa<ons such as Invotech and Cyberport. He has 
coached several University students to win various compe<<ons such as the CUPP 
Cup, Dean's Cup, and various other Hackathons. Fletcher is also a speaker at City 
University, delivering talks and seminars on topics such as the IT Consul<ng industry 
and Informa<on Technology to Post Graduate students.  Fletcher is a Vice-Chairman 
of Data and Member Stewardship at OASA.  

Ms. Iris Tang.  Iris is a global marketer, a public affairs specialist, a growth specialist, 
and a coach to young leaders.  She has worked with various companies, from MNCs 

to Greenfield start-ups in 
Asia Pacific, America, and 
China.  She has been 
associated at the senior 
level with IDEO, Enactus, 
Opportunity Network, the 
HK Jockey Club, Ocean 
Park, HSBC, and LV.   Her 
passion is helping young 
people and young 
companies transform 
themselves.  Iris has served 
as a mentor under the 
Cyberport CUPP and has 

been providing mentorships to selected university students since 2017. She has 
served as Board Member for Invotech from 2015 to 2020 and supported the 
conveners in the launch of Smart City, Cybersecurity, and Timeless Leadership 
ini<a<ves.  She holds an MBA from the Australian Graduate School of Management, 
professional cer<fica<ons from the University of Michigan's Ross School of 
Management, and Hong Kong University of Science and Technology. She is a public 
speaker on "Business Without Fron<ers," "Innova<ons As a Way of Life," and 
"Customer Rela<onship Management" and sits on the Council of OASA.  
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Prof. Alan Yip.   Alan has taught as a Visi<ng Professor worldwide, notably in Taiwan, 
Korea, Hong Kong, Chengdu, Europe, and the United States.  Prof. Alan Yip, an 
interna<onally renowned industrial designer. He worked for Frog Design in California, 
USA, Philips Design Centre in Eindhoven, Holland. He founded Yip Design in 1990. He 
has designed over 1000 products, which cover a wide range of categories. Quite a 
number of them achieved the million-piece sales record. Clients include Philips, 
Shure, Emerson, RCA, VS Sassoon, Yale, Grundig, One for All, Nintendo, Hitachi, Akai, 
Sansui, Daewoo, Hyundai, Orest, Toma, Li Ning, Giormani, LifePower, Sinomax, 
DeRucci, M&G, AMAE, Towngas, Simpa, GP Audio, Lancent, VAS, Casonic. He also 
owns many design and inven<on patents. He created his 
ALANYIP designer brand to promote China's original 
designs. Prof. Alan Yip has won numerous interna<onal 
awards. He was awarded Red Dot Design Award, IF Design 
Award, German Design Council Awards, UK Chartered 
Society of Designer Award, USA CES Innova<ons 
Award, WIDC Top Design Company Award, Shenzhen Global 
Design Award, China Red Star Design Awards, China Dragon 
Design Award, Outstanding Chinese Ar<st Award, 
Shenzhen Outstanding Crea<ve Person, HKSAR Chief Execu<ve's Commenda<on, HK 
Award for Industry, HK Outstanding Young Persons, and HK Outstanding Designers 
Award.  Alan is a member of the OASA Interna<onal Council.  

Mr. Thomas Wong.  Thomas is one of our resident AI and 
Digital Prac<<oners.  From a designer to a serial 
entrepreneur, Thomas has been in the innova<ve field for 
more than ten years, with significant digital 
transforma<on prac<ce for corporates and start-ups. He 
loves to inspire and upliI exis<ng resources to create a 
be`er collec<ve future.  

Accredited Professional Coaches 
A great coach can bring out the best in anyone.  Even Tiger Woods needs and s<ll works with 
a coach.  It is not that his coach is a be`er player, but that his coach can help bring out the 
talent be`er than Tiger can himself.   At OASA, we believe everyone is talented in his or her 
way.  The Key is to bring out that talent with the right exposure and trigger.   OASA works 
with partners to have access to a wide range of sources and can place accredited coaches 
based on the need of the trainees.    Here are two examples.  

Ms. Theresa Kwong is a professional career coach and a registered nurse with a 
background in health and wellbeing, educa<on, and mindfulness.  Equipped with 
exposure and awareness of cross-cultural ideas and beliefs about teaching and its 
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impact, she understands the history, strengths, and weaknesses of Asian and 
Western educa<onal systems.  Her professional and personal focus areas are posi<ve 
psychology, medita<on, crea<ng mindsets, habits, peak performance, and 
leadership.  In March 2018, she co-founded FCC (Family College Coach) to help enrich 
and strengthen parent/child rela<onships.   

Mr. Francis Mok is a professional engineer, HR strategist, and storyteller.  Francis is 
one of our best coaches and experienced leadership 
developers.  He is an experienced management consultant, 
Human Resources Director, and execu<ve coach with 
demonstrated success in working in different industries, 
including logis<cs, real estate, insurance, trading, and 
transporta<on industries. He is skilled in Talent Management, 
HR Consul<ng, Personnel Management, Employee 
Engagement, and Organisa<onal Development. Strong human 
resources professional graduated from McGill University and 
MBA from the Chinese University of Hong Kong. Past 
president of Hong Kong Ins<tute of HR Management. 
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Acknowledgment 
Robust programs do not exist in a vacuum.  They are refined, tested, and evolve.  They are 
seeded, challenged, and became through the wisdom of many individuals.  In developing 
this program, we have been working with various partners, suppliers, associates, and 
affiliates.  We would like to thank them for their contribu<on and a`en<on to this good 
cause (in alphabe<cal order).  

• 3D Roundhouse 
• ASTRI 
• Business and Professionals Federa<on 
• Center for Entrepreneurship, CUHK 
• Cyberport, Hong Kong 
• ESRI China (Hong Kong) Ltd. 
• Fresco Capital 
• FutureHack 
• Hong Kong Amateur Radio Transmiwng Society (HARTS) 
• HKATG 
• Ins<tute of Management Consultants (Hong Kong).  (IMCHK) 
• Invotech 
• The Lab for Space Research, HKU 
• LAM Ins<tute 
• OASA, Interna<onal Council of Advisors 
• Ophylla Ventures 
• SinoAlpha Ventures, a subsidiary of G. Li & Company Ltd.  
• Smart City Consor<um 
• The Wave, Member of the Stan Group 

The Orion Astropreneur Space Academy Ltd. (OASA) 
The Orion Astropreneur Space Academy in Hong Kong (www.OASAHK.org) is an 
independent, non-poli<cal, and not-for-profit ac<on-oriented educa<onal and leadership 
development academy for young global leaders with stellar and outer space aspira<ons.  The 
Academy is a member of the worldwide leadership development ini<a<ves with other space 
onboarding and off-boarding ins<tu<ons such as Singularity University in Silicon Valley, the 
Laboratory for Space Research at the University of Hong Kong, and other forwarding-looking 
ins<tu<ons.  This new Academy is being formed, and the planned establishment date is 
12022021.  

Orion is the nebula where stars are born.   Hence, our OASA is a nurturing ground, where 
outgoing global execu<ves would pass their legacy to future genera<ons, working jointly on 
tomorrow's problems.  It is an open plaqorm where companies and leaders can cross-
pollinate their nascent ideas and encourage collabora<on for global ci<zens because 
ul<mately Space is for all humankind.
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