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Concept note 
Water supply and sanitation services, although recognized as a human right and essential to prevent 
diseases and promote development, continue to face major challenges to mobilize sufficient resources to 
meet the needs of the growing population.  According to the Joint Monitoring Report Update 2015, 
globally an estimated 663 million people still lack access to improved drinking water sources and 2.4 billion 
people have no access to improved sanitation facilities- of them, 946 million defecate in the open1.  
Recognizing that local resource mobilization and innovative financing are key pillars to achieving universal 
access for water and sanitation- Sustainable Development Goal 6- and following up on the Third 
International Conference on Financing for Development held in Addis Ababa, Ethiopia in July 2015, the 
Government of Senegal, AMCOW, and UNICEF in collaboration with African Development Bank, ECCAS, 
ECOWAS, ECOBANK, the Ministry of Foreign Affairs of the Netherlands (DGIS), European Investment Bank, 
Islamic Development Bank , Bank of Africa and IRC, is organizing the first regional meeting on innovative 
financing for Water, Sanitation and Hygiene in West & Central Africa to explore how private sector and 
domestic financial resources can be mobilized to ensure access and sustainable management of water 
and sanitation for all.  
 

I. Introduction  
Globally, significant progress was made during the Millennium Development Goal period (1990-2015) to increase 
access to improved water supply, however, progress is still lacking on sanitation.  In sub-Saharan Africa, access to 
improved sanitation has not kept pace with population growth, and in fact, in absolute numbers there are more people 
lacking access to improved sanitation in 2015 than in 1990. Additionally there are growing disparities between rich 
and poor, as well as in urban and rural areas- a total of 8 out of 10 people still without improved drinking water sources 
living in rural areas.2  The most recent Global Analysis and Assessment of Sanitation and Water report3 (GLAAS) shows 

                                                             
1 WHO/UNICEF Joint Monitoring Programme for Water Supply and Sanitation, 2015 Update and MDG Assessment, 
www.wssinfo.org, 2015. 
2 Ibid. 
3 UN Water/ WHO, UN-water global analysis and assessment of sanitation and drinking-water (GLAAS) 2014 
report: investing in water and sanitation: increasing access, reducing inequalities, 2015 
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that financing for water, sanitation and hygiene (WASH) sector is still a significant barrier in increasing access to water 
and sanitation. This is because WASH has often gone overlooked as a priority for development efforts by governments, 
and also has been sidelined as a natural and attractive market for private investment. A common problem often noted 
in the provision of WASH is the hefty capital investment needed for the construction of infrastructure and the 
continuous running costs to operate and maintain, as well as repair and replace assets.   
 
Critical barriers and fundamental challenges that need to be understood and overcome to scale up financial resource 
mobilization for WASH services provision can be grouped into three main areas: 
 

Funding Allocations 
· Reconciling the gap and imbalances in existing fund allocations to water, sanitation and hygiene programme 

areas and the estimated need for additional resources 
· Attracting financial capital for both urban and rural WASH service delivery models 
 
Data Gaps 
· Using available data to accurately account for WASH capital expenditures 
· Quantifying financing by category to understand trends and dynamics: domestic government, international 

donors, private sector investments, foundations, private equity and debt and foundations. 
· Estimating overall and annual expenditure on WASH to accurately gauge the additional funding required to 

meet key sector programme and operational support targets. 
 
Operational Constraints 
· Urban vs Rural Divide: Capital intensive, centralized systems often including piped water and sewage 

networks and treatment facilities are available in urban areas; however decentralised services often are 
lacking in rural areas 

· Technical capacity of rural communities to install and maintain water and sanitation systems, not to mention 
effectively run and market WASH services to achieve cost recovery/ generate profit. 

 
While some progress has been made to address the above barriers and challenges in recent years, there is an 
opportunity, and a critical need, to explore how innovative and domestic financing structures can be utilized to scale 
up sustainable WASH services. This strategic shift in focus has become necessary because for many years, the return 
on investment in WASH has not been effectively articulated and the links between WASH, human capital and 
economic development not clearly drawn. However, with the growing recognition of the importance of WASH and its 
relevance within the global health and development agendas such the post-2015 Sustainable Development Goals 
(SDGs), better understanding of how private and public can mobilise financial resources and generate investment 
opportunities to provide sustainable access to WASH for all, especially vulnerable populations, is paramount. 
 
Currently, it is estimated that over 50 existing multi-stakeholder financing initiatives and mechanisms globally are 
directly or indirectly linked to WASH. While these initiatives and mechanisms are compelling, the existing versions 
have remained limited in the scope and scalability required to make an impact within the WASH sector. What is clear 
is that that all initiatives and mechanisms have the potential to stimulate demand and supply, improve financial 
efficiency and increase resources to the sector. What is needed now is a better understanding of how to identify and 
unpack appropriate innovative and domestic financing mechanisms to address the various funding gaps and 
bottlenecks within WASH to achieve universal access. 
 

II. Objectives of the Meeting 
· To review existing financing mechanisms in Africa, especially West & Central Africa region, and identify 

opportunities for funding WASH programmes in the short to medium term. 
· To share experiences in using innovative financing mechanisms within the WASH sector in and outside the 

region from government-led to private institution-directed initiatives, as well as Public-Private Partnerships 
(PPPs). 
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· To provide an overview of the range of potential innovative financing mechanisms available for participants 
to share thoughts and discuss options. 

· To hear from the private sector, other funders (actual and potential), and practitioners on what the 
necessary conditions and enabling factors are for an innovative financing initiative to be successful. 

· To identify feasible innovative WASH services financing mechanisms for piloting in the region. 
· To define key strategies and recommendations for adoption and scale up of potential financing mechanisms 

for WASH services within the region. 
· To engage and galvanize support from regional organisations, governments, financial institutions and other 

groups to pursue opportunities for implementing innovative funding and financing instruments. 
 

III. Expected Outcomes of meeting  
· Regional strategy and recommendations for innovative financing and domestic resource mobilisation for 

WASH in West and Central Africa developed. 
· Key topics for action research to help understand and scale up innovative financing in West & Central Africa. 
· Potential innovative financing mechanisms are identified for testing and documentation 
· Follow up actions, frequency and location of the next meeting to assess progress and identify key issues to 

be addressed. 
 

IV. Structure of the meeting 
The events will be organised in the following four main blocks with key topics addressed through presentations, by 
selected institutions and countries followed by discussion in plenary: 

· Block 1. Existing WASH financing enabling environment - challenges and opportunities  
· Block 2. Existing Policy and Frameworks for Innovative Finance- Regional and Countries 
· Block 3. Investment mechanisms for WASH – Windows of opportunity for WASH  
· Block 4. Moving  innovative financing for WASH forward agenda- Recommendations and action plan 

 
The event will explore the following categories of innovative financing mechanisms: 

· Voluntary Contributions: Typical modalities of voluntary contributions have included credit card rounding 
plans, lotteries and cause-related marketing schemes.  

· Levies, Taxes and Lotteries: Innovative structures in this category aim to provide additional funding through 
the creation of an additional tax or levy structure or national/regional/local lotteries allocating portion of 
monies earned to specific causes. 

· Financing Mechanisms and Facilities: Financing from investors and increased investment by companies could 
be more significant and sustainable sources of funding than donor money. Structures to mobilize financing 
from investors and companies, leading to more investment flows.  

 
Key issues, action points and recommendations for each building block will be summarised and presented to 
participants at the end of the event. 
 

V. Time and location  
Date:   15- 17 December 2015 
Location: Dakar, Sénégal  
Venue:   Radisson Blu Hotel, Dakar Sea Plaza, https://www.radissonblu.com/en/hotel-dakar  

 
VI. Target audience  

The event is expected to attract about 150 participants from the ministries of water & sanitation and finance from 
countries4 in the region, continental and regional bodies, finance industry, private companies, commercial banks, 

                                                             
4 Benin, Burkina Faso, CAR, Cameroon, Cabo Verde, Chad, Congo, Cote d’Ivoire, DRC, Eq. Guinea, Gabon, Gambia, 
Ghana, Guinea, Guinea-Bissau, Liberia, Mauritania, Mali, Niger, Nigeria, San Tome Principe, Senegal, Sierra Leone, 
Togo (2-3 participants per country). 
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development banks, investors, UN agencies, donor agencies, and specialized international non-governmental 
organizations. Participation is by invitation only. 
 

VII. Tentative Programme  
The following topics below will be covered in four blocks.  A detailed agenda is forthcoming. 
 

Opening Remarks 

Block 1. Existing WASH financing enabling environment - challenges and opportunities 

· Investment environment in West & Central Africa  

· Financing of WASH in West & Central Africa in the future 

· Enabling environment for WASH financing in West & Central Africa  

Block 2. Existing Policy and Frameworks for Innovative Finance- Regional and Countries 
· Government & Regional Bodies session 

· Private sector session 

· Banks and Donors session 

Block 3. Investment mechanisms for WASH – Windows of opportunity for WASH 

· Existing Financial Mechanisms – loans, bonds, microfinance etc. 

· Applying Financial instruments to WASH 

o Regional Banks & Development Banks 

o Commercial Banks  

o Investment Banks 

· Matching the expectations of the investment sector with WASH development 

Block 4. Moving  innovative financing for WASH forward 

· Key potential mechanisms for Africa  

· Regional Recommendations and Strategy  

· Looking Forward: Recommendations and Next Steps  

Closing Remarks  

 

VIII. Registration 
Invited participants should register for the conference by completing the simple online form available on 
http://washfinance.strikingly.com/. 
 
Registration for the event is free.  However, participants interested in sponsoring for travel and accommodations 
should contact the conference secretariat for more information.   

 
IX. Administrative and Logistics 

A separate administrative note has been prepared with information on travel arrangements, visas, lodging, etc. 
 

X. Contacts  
For additional information about the conference, please contact: 
1. Kelly Ann Naylor  

Regional WASH Advisor  
UNICEF West and Central Africa Regional Office  
Tel +221 33 869 5871, Mob:+ (221) 77 569 1869 
E-mail: kanaylor@unicef.org, Skype: kelly-congo 

2. David Tsetse 
WASH Specialist, Planning Monitoring and Capacity Building 
UNICEF; Three UN Plaza, New York, NY 10017 
Tel: +917-292-4663; Cell: +19172925541 
E-mail: dtsetse@unicef.org; Skype: dtsetse 

http://washfinance.strikingly.com/
mailto:kanaylor@unicef.org
tel:917-292-4663
mailto:dtsetse@unicef.org

